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RemeUciemenWV

J¶aGUHVVH PHV UHPHUcLHPHQWV j WRXV cHX[ TXL P¶RQW accRPSaJQp GaQV Oa UpGacWLRQ GH cH

PpPRLUH :

- A MaGaPH PaWULcLa JULIEN SRXU Va SaWLHQcH, Va bLHQYHLOOaQcH HW VHV

HQcRXUaJHPHQWV TXL P¶RQW SHUPLV G¶aOOHU aX bRXW GH cH SURMHW.

- A MaGaPH AXGUH\ BONNEL SRXU Va SaWLHQcH, VHV cRQVHLOV HW Va bRQQH KXPHXU TXL

P¶RQW YUaLPHQW SHUPLV G¶aYaQcHU GaQV PRQ SURMHW HW GaQV Oa UpGacWLRQ GH PRQ

PpPRLUH.

- A CpcLOH MALIGES, IQJULG KUNTHER-PAPEIX, FUaQoRLVH CAMPEGGI HW

IVabHOOH GACHET SRXU P¶aYRLU RXYHUW OHV SRUWHV GH OHXUV VHUYLcHV HW aYRLU SULV OH

WHPSV GH P¶H[SOLTXHU OHXUV SURcHVVXV G¶aUcKLYaJH.

- A JXOLHQ BALAX HW OOLYLHU GAULY SRXU OHXU aLGH VXU Oa SaUWLH aUcKLYaJH

pOHcWURQLTXH VaQV TXL QRXV Q¶aXULRQV MaPaLV SX PRQWHU cH SURMHW.

- A SROHQQH COMBES, CKORp DESGRANGES, NaWKaOLH CAZES, CKULVWRSKH

BEAUGENDRE, CKULVWRSKH VILLA HW LLRQHO BARRASQUE SRXU OHXU

bLHQYHLOOaQcH HW SRXU aYRLU IacLOLWp PRQ LQWpJUaWLRQ.

- A MaGaPH SabULQa CATUSSE SRXU P¶aYRLU  VXLYL GaQV O¶pcULWXUH GH cH PpPRLUH.

- A Pa IaPLOOH SRXU OHXU VRXWLHQ acWLI HW OHXU bLHQYHLOOaQcH.
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Le[iTXe

AAF = AVVRcLaWLRQ GHV AUcKLYLVWHV FUaQoaLV
AD = AUcKLYHV DpSaUWHPHQWaOHV
ADULLACT = AVVRcLaWLRQ GHV DpYHORSSHXUV HW UWLOLVaWHXUV GH LRJLcLHOV LLbUHV SRXU OHV
AGPLQLVWUaWLRQV HW OHV CROOHcWLYLWpV THUULWRULaOHV
AM = AUcKLYHV MXQLcLSaOHV
AMO = AVVLVWaQW j MavWULVH G¶OXYUaJH.
ANET = AUcKLYaJH NXPpULTXH EQ THUULWRLUH
CNFPT = CHQWUH NaWLRQaO GH Oa FRUPaWLRQ PXbOLTXH THUULWRULaOH
DPO/DPD = DaWa PURWHcWLRQ OIILcHU/DpOpJXp GH Oa PURWHcWLRQ GHV DRQQpHV
DSI = DLUHcWHXU GHV S\VWqPH G¶IQIRUPaWLRQ
DUA = DXUpH G¶UWLOLWp AGPLQLVWUaWLYH
EPCI = eWabOLVVHPHQW SXbOLc GH cRRSpUaWLRQ LQWHUcRPPXQaOH
GED = GHVWLRQ eOHcWURQLTXHV GHV DRQQpHV
ISO = OUJaQLVaWLRQ IQWHUQaWLRQaOH GH GH NRUPaOLVaWLRQ
P.E.S = PURWRcROH G¶EcKaQJH SWaQGaUG
PASTELL = POaWH-IRUPH AGXOOacW SpcXULVpH TUaQVacWLRQQHOOH G¶ecKaQJHV HQ LRJLcLHO
LLbUH
PETR = P{OH G¶ETXLOLbUH THUULWRULaO HW RXUaO
REX = RHWRXU G¶E[SpULHQcH
RGPD = RqJOHPHQW GpQpUaO VXU Oa PURWHcWLRQ GHV DRQQpHV
RH = RHVVRXUcHV HXPaLQHV
S.A.E = S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH
S.I = SHUYLcH LQIRUPaWLTXH
SAP = S\VWHPV, ASSOLcaWLRQV aQG PURGXcWV IRU GaWa SURcHVVLQJ
SEDA = SWaQGaUG G'ecKaQJH GH DRQQpHV SRXU O¶AUcKLYaJH
SIAF = SHUYLcH IQWHUPLQLVWpULHO GHV AUcKLYHV GH FUaQcH
DTD / EAD = EQcRGHG AcKLYaO DHVcULSWLRQ
XML = E[WHQVLbOH MaUNXS LaQJXaJH
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InWUodXcWion
DaQV OH caGUH GH PRQ PaVWHU 2 IQIRUPaWLRQ DRcXPHQWaWLRQ VSpcLaOLVaWLRQ aUcKLYHV

HW LPaJHV M¶aL pWp aPHQp j UpaOLVHU PRQ VWaJH GH ILQ G¶pWXGH aX VHLQ GH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ GaLOOac GUaXOKHW. CHWWH H[SpULHQcH SURIHVVLRQQHOOH, TXL YLHQW HQ cO{WXUH

GH GHX[ aQQpHV GH PaVWHU, a pWp WUqV HQULcKLVVaQWH WaQW VXU OH SOaQ SURIHVVLRQQHO TX¶KXPaLQ.

CH VWaJH a pWp O¶RccaVLRQ, SRXU PRL, G¶aSSURIRQGLU HW GH PHWWUH HQ SUaWLTXH OHV

cRQQaLVVaQcHV GpMj acTXLVHV ORUV GH cHV aQQpHV G¶pWXGH j O¶UQLYHUVLWp TRXORXVH 2 JHaQ

JaXUqV WaQW aX QLYHaX GHV PpWKRGHV G¶aUcKLYaJH TXH GH O¶LQIRUPaWLTXH.

J¶aL cKRLVL cH OLHX GH VWaJH caU LO cRUUHVSRQGaLW SaUIaLWHPHQW aYHc Oa IRUPaWLRQ TXH

MH VXLV HQ WUaLQ GH VXLYUH. EQ aOOaQW GaQV cH JHQUH G¶pWabOLVVHPHQW R� Oa cRQVHUYaWLRQ HW Oa

SUpVHQcH G¶aUcKLYHV SHXYHQW SaUIRLV rWUH LPSRUWaQWHV MH PH VaYaLV caSabOH GH SRXYRLU

PHWWUH j SURILW HW SaUIaLUH OHV HQVHLJQHPHQWV GLVSHQVpV cHWWH aQQpH SaU QRV SURIHVVHXUV. LHV

PLVVLRQV SURSRVpHV, GaYaQWaJH aQcUpHV VXU Oa JHVWLRQ GH SURMHW, RQW ILQL GH PH cRQYaLQcUH.

A\aQW GpMj, SaU OH SaVVp, UpaOLVp GHV VWaJHV GaQV XQH PpGLaWKqTXH GpSaUWHPHQWaOH, WUaYaLOOHU

GaQV XQH cRPPXQaXWp G¶aJJORPpUaWLRQ pWaLW, SRXU PRL, WUqV LQWpUHVVaQW.

CH VWaJH V¶HVW GpURXOp VXU WURLV PRLV, cRXYUaQW Oa SpULRGH GX 27 aYULO aX 30 MXLOOHW

2021. La CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW HVW XQ pWabOLVVHPHQW SXbOLc GH

cRRSpUaWLRQ LQWHUcRPPXQaOH (EPCI). IO a SRXU bXW GH JpUHU OHV cROOHcWLYLWpV TXL OXL VRQW

UaWWacKpHV HW a OHV cRPSpWHQcHV SRXU SaOOLHU cHUWaLQV bHVRLQV, PaQTXHV RX SURbOqPHV

pPaQaQW, SRXU Oa SOXSaUW, GHV aGPLQLVWUpV GH cKaTXH cRPPXQH. C¶HVW XQ YpULWabOH OLHX

G¶pcKaQJH HW GH SaUWaJH TXL JqUH HW cRQWU{OH, GH IaoRQ cRQMRLQWH aYHc OHV UHSUpVHQWaQWV GH

cKaTXH cRPPXQHV, OHV WHUULWRLUHV TXL OXL VRQW UaWWacKpV.

AX cRXUV GH cH VWaJH GHX[ PLVVLRQV P¶RQW pWp cRQILpHV. La SUHPLqUH cRQcHUQaLW Oa

PLVH HQ SOacH G¶XQH JHVWLRQ aUcKLYLVWLTXH SaSLHU aX VHLQ GH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ. IO IaOOaLW TXH MH VHQVLbLOLVH HW IRUPH OHV aJHQWV WRXW HQ aVVXUaQW Oa

cRQcHSWLRQ GH SOXVLHXUV RXWLOV, XWLOHV GaQV Oa JHVWLRQ GH OHXUV aUcKLYHV aX TXRWLGLHQ. La

GHX[LqPH JUaQGH PLVVLRQ TXH M¶aL HX j UpaOLVHU a pWp GH UpIOpcKLU j Oa PLVH HQ SOacH G¶XQ

V\VWqPH G'aUcKLYaJH pOHcWURQLTXH (SAE) aX VHLQ GH Oa VWUXcWXUH. J¶aL HX, LcL, Oa cKaQcH GH

IaLUH GHV HQWUHWLHQV aYHc GHV AUcKLYHV DpSaUWHPHQWaOHV HW EPCI G¶aXWUHV cRPPXQHV TXL RQW

SX PH UHQVHLJQHU aX PLHX[ VXU OHV RXWLOV PLV HQ SOacH GaQV OHXU pWabOLVVHPHQW.

La UpaOLVaWLRQ GH cHV PLVVLRQV a pWp UHQGXH SRVVLbOH JUkcH aX[ cRQVHLOV GH Pa WXWULcH

HW aX[ HQVHLJQHPHQWV TXL RQW SX P¶rWUH GLVSHQVpV GXUaQW cHWWH GHX[LqPH aQQpH GH MaVWHU.

AX cRXUV GH cHWWH H[SpULHQcH SURIHVVLRQQHOOH M¶aL GRQc SX XWLOLVHU PHV cRXUV GH JHVWLRQ GH
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SURMHW TXL P¶RQW aLGp SRXU Oa JHVWLRQ GH PHV GHX[ PLVVLRQV. JH PH VXLV pJaOHPHQW VHUYL GH

PHV cRXUV G¶aUcKLYLVWLTXHV TXL P¶RQW SULQcLSaOHPHQW VHUYL aX PRPHQW GHV aWHOLHUV aYHc OHV

VHUYLcHV HW SRXU Oa UpGacWLRQ GH Oa YaOLVH SpGaJRJLTXH.

DaQV cH UaSSRUW GH VWaJH MH YaLV GRQc YRXV SUpVHQWHU HQ GpWaLO OHV GLIIpUHQWHV

PLVVLRQV TXH M¶aL HX j PHQHU j bLHQ aLQVL TXH OHV GLIILcXOWpV UHQcRQWUpHV HW VROXWLRQV

HQYLVaJpHV. DaQV XQ SUHPLHU WHPSV MH YaLV G¶abRUG SaUOHU GH PRQ OLHX GH VWaJH HQ

SUpVHQWaQW VRQ KLVWRLUH, OHV GLIIpUHQWV VHUYLcHV HW OHV PLVVLRQV TX¶LO GRLW JpUHU aX TXRWLGLHQ.

DaQV XQH GHX[LqPH SaUWLH MH P¶LQWpUHVVHUaL j Oa PLVH HQ SOacH G¶XQ UpIpUHQWLHO aUcKLYLVWLTXH

TXL a GRQc pWp Pa SUHPLqUH PLVVLRQ. FLQaOHPHQW, GaQV XQH GHUQLqUH SaUWLH, MH SUpVHQWHUaL

Pa GHX[LqPH PLVVLRQ VXU Oa UpIOH[LRQ aXWRXU GH Oa PLVH HQ SOacH G'XQ S\VWqPH G¶AUcKLYaJH

eOHcWURQLTXH.
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I. I. PUpVenWaWion dX lieX de VWage : la CommXnaXWp

d¶AgglompUaWion Gaillac-GUaXlheW
A. A. PUpVenWaWion de l¶pWabliVVemenW1

1. 1. L¶hiVWoUiTXe
La CRPPXQaXWp G'AJJORPpUaWLRQ GaLOOac-GUaXOKHW HVW XQ pWabOLVVHPHQW SXbOLc GH

cRRSpUaWLRQ LQWHUcRPPXQaOH (EPCI) TXL a YX OH MRXU OH 1HU MaQYLHU 2017. EOOH HVW QpH GH Oa

IXVLRQ HQWUH WURLV cRPPXQaXWpV GHV cRPPXQHV (TaUQ HW DaGRX (TED), CRPPXQaXWp GHV

CRPPXQHV GX RabaVWLQRLV (CORA) HW VqUH-GUpVLJQH - Pa\V SaOYaJQacRLV) HW G¶XQ S{OH

G¶pTXLOLbUH WHUULWRULaO HW UXUaO (PETR). SLWXpH GaQV Oa YLOOH GH TpcRX, cHWWH LQVWLWXWLRQ, TXL a

SRXU aPbLWLRQ GH JpUHU OHV bHVRLQV GHV aGPLQLVWUpV SHXSOaQW OHV 61 cRPPXQHV GRQW HOOH a Oa

cKaUJH, V¶HVW UaSLGHPHQW LPSRVpH cRPPH XQ OLHX SLYRW GH Oa VRcLpWp TaUQaLVH.

L¶KLVWRLUH GH O¶pWabOLVVHPHQW SXbOLc TXH QRXV cRQQaLVVRQV UHPRQWH aX GpbXW GHV

aQQpHV 80 ORUVTX¶XQH aVVRcLaWLRQ, VRie UaSide eW dpYelRSSemenW GpcLGH GH PRQWHU XQ SURMHW

G¶aPpQaJHPHQW GX WHUULWRLUH aXWRXU GH O¶A68. CH Q¶HVW TXH 10 aQV SOXV WaUG, GaQV OHV

aQQpHV 90, TXH OHV WURLV cRPPXQaXWpV GHV cRPPXQHV SUpcpGHPPHQW cLWpHV RQW HQILQ YX OH

MRXU. EQ 2004 VH cUpH XQ V\QGLcaW GH Pa\V, XQH LQVWaQcH GH cRRSpUaWLRQ, a\aQW SRXU

aPbLWLRQ GH IpGpUHU OHV cRPPXQHV. DHX[ aQV SOXV WaUG, HQ 2006, aILQ GH PLHX[ JpUHU OHV

WHUULWRLUHV, VH IRUPH XQ VcKpPa GH cRKpUHQcH WHUULWRULaO (ScRT) TXL VHUa UHPSOacp HQ 2010

SaU XQ RIILcH GH WRXULVPH. La VRcLpWp TaUQaLVH cRQWLQXH j VH GpYHORSSHU VaQV cKaQJHPHQW

PaMHXU MXVTX¶HQ 2016, aQQpH aX cRXUV GH OaTXHOOH XQ SURMHW GH IXVLRQ HQWUH OHV WURLV

cRPPXQaXWpV GHV cRPPXQHV HVW YaOLGp. C¶HVW aLQVL TXH OH 1HU MaQYLHU 2017, OHV aGPLQLVWUpV

GHV 61 cRPPXQHV aVVLVWHQW j Oa QaLVVaQcH GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ

GaLOOac-GUaXOKHW.

DHSXLV 2018 MXVTX¶j aXMRXUG¶KXL aXcXQ cKaQJHPHQW PaMHXU Q¶a YX OH MRXU.

L¶pWabOLVVHPHQW HQ OXL-PrPH, TXL V¶pWHQG VXU 2000 P2, a IaLW cHSHQGaQW O¶RbMHW GH WUaYaX[

G¶aJUaQGLVVHPHQW TXL cRQWLQXHQW HQcRUH aXMRXUG¶KXL, HQ 2021. DH QRXYHOOHV VaOOHV GH

UpXQLRQ HW XQH VaOOH GH UHVWaXUaWLRQ SOXV JUaQGH RQW pWp cRQVWUXLWHV HW GHV PRGXOaLUHV RQW pWp

acKHWpV. CHV GHUQLHUV GHYUaLHQW QRUPaOHPHQW VHUYLU j accXHLOOLU OH IXWXU ORcaO G'aUcKLYHV TXL

GHYUaLW rWUH PLV HQ SOacH G¶LcL OH SUHPLHU VHPHVWUH 2022.

1 SALVADOR, PaXO. CaUWe d¶idenWiWp. TpcRX : CRPPXQaXWp G¶aJJORPpUaWLRQ GaLOOac-GUaXOKHW, 2020.
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B. B. BXdgeW, oUganigUamme eW pUojeWV

1. 1. LeV bXdgeWV
J¶aL HX, aX cRXUV GH PRQ VWaJH, O¶RccaVLRQ GH PH UHQVHLJQHU VXU OH bXGJHW GH

O¶pWabOLVVHPHQW. AX WRWaO, 74 000 000 ¼ VRQW GpSHQVpV cKaTXH aQQpH aYHc 55 000 000 ¼

cRQVacUpV aX IRQcWLRQQHPHQW GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ. LHV 19 000 000 ¼

UHVWaQWV, VRQW HX[, LQYHVWLV.

LHV bXGJHWV VRQW WUaYaLOOpV HQ aPRQW aX VHLQ GH cKaTXH GLUHcWLRQ SXLV VRXPLV aX

YRWH GX cRQVHLO cRPPXQaXWaLUH. La CRPPXQaXWp G¶AJJORPpUaWLRQ pWaQW XQ EPCI j

ILVcaOLWp SURSUH, OHV UHcHWWHV SHUoXHV SURYLHQQHQW GH OHXU ILVcaOLWp VXU OH WHUULWRLUH. IOV

SHXYHQW pJaOHPHQW bpQpILcLHU G¶aLGHV GpSaUWHPHQWaOHV, UpJLRQaOHV HW HXURSpHQQHV. CHV

GHUQLqUHV LQVWaQcHV RQW Oa SRVVLbLOLWp GH YHUVHU GHV VXbYHQWLRQV j Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ TXL Ya GRQc SRXYRLU VH VHUYLU GHV UHYHQXV SRXU aOLPHQWHU OH bXGJHW GH

cHUWaLQV SURMHWV.

CKaTXH VHUYLcH SHXW pJaOHPHQW GHPaQGHU GHV VXbYHQWLRQV. CHV GHUQLqUHV VRQW, HOOHV

aXVVL, GpSaUWHPHQWaOHV, UpJLRQaOHV RX HXURSpHQQHV. IO HVW pJaOHPHQW SRVVLbOH aX[ VHUYLcHV

GH V¶LQVcULUH GaQV GHV aSSHOV j SURMHWV aYHc GHV ILQaQcHPHQWV GpGLpV. C¶HVW QRWaPPHQW OH

caV SRXU OHV WUaYaX[ cRQcHUQaQW OH ORcaO G¶aUcKLYHV. PRXU Oa PLVH HQ SOacH GH cH GHUQLHU, Pa

WXWULcH GH VWaJH a IaLW XQH GHPaQGH GH VXbYHQWLRQ aX WLWUH GH Oa DRWaWLRQ G¶ETXLSHPHQW GHV

THUULWRLUHV RXUaX[ TX¶HOOH a aGUHVVpH j Oa PUpIHcWXUH GX TaUQ.

2. 2. L¶oUganiVaWion de la CommXnaXWp d¶AgglompUaWion

a) 2.1 L¶oUganigUamme
EQ WHUPHV G¶RUJaQLJUaPPH j SUpVHQW M¶aL SX, aX cRXUV GH PRQ VWaJH,

aSSUHQGUH TX¶HQ SOXV GHV 800 aJHQWV WUaYaLOOaQW j Oa CRPPXQaXWp G¶AJJORPpUaWLRQ, LO \

aYaLW pJaOHPHQW 97 cRQVHLOOHUV cRPPXQaXWaLUHV a\aQW SRXU PLVVLRQ GH JpUHU Oa YLH GHV

cRPPXQHV.

TRXW HQ KaXW GH Oa KLpUaUcKLH QRXV SRXYRQV UHWURXYHU OH SUpVLGHQW acWXHO GH Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ, PaXO SaOYaGRU, VHcRQGp GaQV VRQ WUaYaLO SaU VRQ aVVLVWaQWH

GH GLUHcWLRQ MaGaPH JXOLHQ, Pa WXWULcH GH VWaJH TXL JqUH Oa cRPSpWHQcH aUcKLYHV. CHWWH

GHUQLqUH Q¶HVW JpUpH SaU O¶pWabOLVVHPHQW TXH GHSXLV 2018, GaWH j OaTXHOOH OH SURMHW GH PLVH

HQ SOacH G¶XQH JHVWLRQ G¶aUcKLYLVWLTXH a cRPPHQcp j YRLU OH MRXU aX VHLQ GH O¶pWabOLVVHPHQW

SXbOLc.

12



AX-GHVVRXV HW YHQaQW IaLUH OH OLHQ HQWUH Oa SUpVLGHQcH HW OHV aXWUHV VHUYLcHV, QRXV

UHWURXYRQV Oa DLUHcWLRQ GH CabLQHW, SUpVLGpH SaU MaGaPH DXcORW.

PRXU OH WURLVLqPH QLYHaX KLpUaUcKLTXH GH cHW RUJaQLJUaPPH QRXV UHWURXYRQV WURLV

LQVWaQcHV. La SUHPLqUH HVW OH VHUYLcH GHV aVVHPbOpHV JpUp SaU MaGaPH FabUH. La VHcRQGH

HVW Oa GLUHcWLRQ JpQpUaOH GHV VHUYLcHV QRUPaOHPHQW RccXSpH SaU MaGaPH TULQTXLHU a\aQW Oa

IRQcWLRQ GH DGA. CHSHQGaQW, j PRQ aUULYpH HQ VWaJH, M¶aL SX aSSUHQGUH VRQ GpSaUW

LPPLQHQW HW, j cH MRXU, OH SRVWH HVW WRXMRXUV YacaQW. FLQaOHPHQW, OH WURLVLqPH VHUYLcH TXH

QRXV WURXYRQV j cH QLYHaX GaQV O¶RUJaQLJUaPPH HVW OH VHUYLcH QXPpULTXH. CH GHUQLHU a pWp

XQ VHUYLcH aYHc OHTXHO M¶aL HX GH QRPbUHX[ UaSSRUWV aILQ GH PHQHU j bLHQ Pa GHX[LqPH

PLVVLRQ.

La VXLWH GH O¶RUJaQLJUaPPH VH SRXUVXLW aYHc OHV GLIIpUHQWV S{OHV GH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ. IOV GpSHQGHQW cKacXQ GH Oa GLUHcWLRQ JpQpUaOH GHV VHUYLcHV HW VRQW aX

QRPbUH GH VL[. CHV GHUQLHUV VRQW WRXV aX PrPH QLYHaX KLpUaUcKLTXH.

LH SUHPLHU HVW OH S{OH aWWUacWLYLWp MaUNHWLQJ THUULWRULaO TXL a SRXU GLUHcWULcH

JpQpUaOH aGMRLQWH MaGaPH BURVVH. A O¶LQWpULHXU QRXV SRXYRQV LGHQWLILHU TXaWUH VHUYLcHV :

O¶RIILcH GH WRXULVPH, Oa VWUaWpJLH IRQcLqUH HW GpYHORSSHPHQW GHV ZAE (]RQH G¶acWLYLWp),

O¶aQLPaWLRQ pcRQRPLTXH HW Oa cRPPXQLcaWLRQ. CH GHUQLHU a GRQc Oa cKaUJH GHV cRPSpWHQcHV

GpYHORSSHPHQW pcRQRPLTXH HW WRXULVPH.

LH GHX[LqPH HVW OH S{OH FLQaQcHV HW AGPLQLVWUaWLRQV GpQpUaOHV. CH GHUQLHU, GLULJp

SaU MRQVLHXU RRX]p, VH GpcRXSH OXL aXVVL HQ TXaWUH VHUYLcHV. LH SUHPLHU HVW OH VHUYLcH GHV

ILQaQcHV TXL a SRXU cKHI GH VHUYLcH MaGaPH CaPSHJJL. LH GHX[LqPH HVW Oa CRPPaQGH

PXbOLTXH JpUpH SaU MaGaPH GacKHW WaQGLV TXH OH WURLVLqPH HVW OH VHUYLcH JXULGLTXH HW

AVVXUaQcHV TXL a SRXU cKHI GH VHUYLcH MaGaPH KXQWHU-PaSHL[. LH TXaWULqPH VHUYLcH,

ILQaOHPHQW, Ya cRQcHUQHU Oa JHVWLRQ GHV HaX[ HW GHV aVVaLQLVVHPHQWV.

LH WURLVLqPH S{OH TXL GpSHQG GH Oa GLUHcWLRQ JpQpUaOH GHV VHUYLcHV HVW OHV

RHVVRXUcHV HXPaLQHV. A\aQW SRXU DGA MRQVLHXU VLGaO, OHV RH QH VRQW cRPSRVpHV TXH GH

GHX[ VHUYLcHV : OHV UHVVRXUcHV KXPaLQHV HW Oa VaQWp HW SURWHcWLRQ VRcLaOH.

LH TXaWULqPH S{OH HVW cHOXL GH O¶aPpQaJHPHQW GX WHUULWRLUH. CRPPH SRXU OHV GHX[

SUHPLHUV, QRXV SRXYRQV LcL LGHQWLILHU TXaWUH VHUYLcHV : OH cOLPaW, O¶XUbaQLVPH, O¶KabLWaW HW OH

S.I.G TXL V¶RccXSH GH O¶LQIRUPaWLRQ JpRJUaSKLTXH GX WHUULWRLUH. IcL OHV cRPSpWHQcHV VRQW

JpUpV

WLHQQHQW XQH SOacH LPSRUWaQWH aX VHLQ GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ

GaLOOac-GUaXOKHW. DaQV cHWWH caWpJRULH, QRXV SRXYRQV UHWURXYHU Oa JHVWLRQ GH

O¶aPpQaJHPHQW GH O¶HVSacH, Oa JHVWLRQ GHV aLUHV G¶accXHLO GHV JHQV GX YR\aJH aLQVL TXH Oa
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JHVWLRQ GH O¶HQYLURQQHPHQW HW GX POaQ COLPaW EQHUJLH. La TXaWULqPH cRPSpWHQcH JpUpH

GaQV cHWWH W\SRORJLH APpQaJHPHQW cRQcHUQH, TXaQW j HOOH, Oa SROLWLTXH GH O'KabLWaW.

PRXU OH S{OH VXLYaQW, cHOXL GH O¶LQIUaVWUXcWXUH, YRLULH-GpcKHW a, cHWWH IRLV-cL, cLQT

VHUYLcHV j cKaUJH. DLULJp SaU MRQVLHXU LLHZHO\Q, LO UHJURXSH OHV VHUYLcHV HQWUHWLHQ,

PaLQWHQaQcH, SaWULPRLQH bkWL, OH VHUYLcH pQHUJLHV / IOXLGHV, Oa YRLULH, Oa PRbLOLWp HW Oa

cROOHcWH GHV GpcKHWV. LHV cRPSpWHQcHV JpUpHV SaU cH VHUYLcHV YRQW GRQc cRQcHUQHU OH caGUH

GH YLH. DH cHV GHUQLqUHV QRXV SRXYRQV HQ LGHQWLILHU VHSW, JpUpHV SaU cKacXQ GHV VHUYLcHV.

UQ SUHPLHU Ya V¶RccXSHU GH WRXWHV OHV acWLYLWpV UaWWacKpHV j Oa YRLULH cRPPXQaXWaLUH. UQ

GHX[LqPH Ya aJLU VXU Oa JHVWLRQ GH O¶HaX HW aVVaLQLVVHPHQW GH Oa YLOOH WaQGLV TX¶XQ WURLVLqPH

Ya JpUHU OHV SURbOpPaWLTXHV OLpHV aX[ pTXLSHPHQWV VSRUWLIV cRPPXQaXWaLUHV. MRQ SRVWH GH

WUaYaLO pWaQW SOacp j c{Wp GH O¶accXHLO M¶aL HX O¶RccaVLRQ G¶HQWHQGUH cHUWaLQHV cRQYHUVaWLRQV

TXL P¶RQW aLGp j LGHQWLILHU OHV GLIIpUHQWHV acWLRQV PHQpHV SaU O¶pWabOLVVHPHQW. J¶aL aLQVL SX

cRPSUHQGUH TXH cHUWaLQV aGPLQLVWUpV SHXYHQW SRVHU GHV TXHVWLRQV j SURSRV GHV WUaQVSRUWV

GLVSRQLbOHV VXU Oa cRPPXQH. DaQV XQ cLQTXLqPH S{OH G¶acWLRQ, HQcRUH, QRXV aOORQV WURXYHU

XQH cRPSpWHQcH OLpH aX GLVSRVLWLI GEMAPI (GHVWLRQ GX PLOLHX aTXaWLTXH HW SUpYHQWLRQ GHV

LQRQGaWLRQV). FLQaOHPHQW Oa GHUQLqUH UXbULTXH GH cHWWH caWpJRULH cRQcHUQH OH WUaLWHPHQW GHV

GpcKHWV. La SaUWLcXOaULWp GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW, UpVLGH GaQV

OH IaLW TX¶HOOH a PLV HQ SOacH XQ QXPpUR YHUW TXH OHV aGPLQLVWUpV SHXYHQW cRPSRVHU HQ caV

GH SURbOqPHV RX TXHVWLRQV OLpHV j cHWWH cRPSpWHQcH. AX cRXUV GH PRQ VWaJH M¶aL HX

O¶RccaVLRQ G¶HQWHQGUH GHV aSSHOV VLJQaOaQW, SaU H[HPSOH, XQH abVHQcH GH SaVVaJH GHV aJHQWV

GH cROOHcWH.

FLQaOHPHQW OH GHUQLHU S{OH SRUWH VXU O¶EQIaQcH JHXQHVVH - FaPLOOH CXOWXUH. La

SaUWLcXOaULWp GH cH S{OH HVW TX¶LO HVW GLYLVp HQ WURLV GLUHcWLRQV. UQH SUHPLqUH GLUHcWLRQ WRXW

G¶abRUG TXL V¶RccXSH GH O'eGXcaWLRQ EQIaQcH HW GaQV OHTXHO QRXV SRXYRQV UHWURXYHU OHV

VHUYLcHV GHV VHcWHXUV WHUULWRULaX[ HW GH Oa UHVWaXUaWLRQ cROOHcWLYH. La GHX[LqPH GLUHcWLRQ,

HOOH, Ya WUaLWHU GHV SURbOpPaWLTXHV GH Oa PHWLWH EQIaQcH - FaPLOOH aYHc SRXU XQLTXH VHUYLcH

Oa SHWLWH HQIaQcH. VLHQW ILQaOHPHQW Oa GLUHcWLRQ acWLRQ cXOWXUHOOH HW MHXQHVVH, GaQV OaTXHOOH

QRXV SRXYRQV UHWURXYHU OHV VHUYLcHV LHcWXUH PXbOLTXH HW AUcKpRVLWH. LHV cRPSpWHQcHV

JpUpHV SaU OH S{OH HQIaQcH MHXQHVVH HW cXOWXUH HVW O¶XQH GHV SOXV LPSRUWaQWHV aX VHLQ GH Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ. EOOHV VRQW aX QRPbUH GH TXaWUH : O¶pTXLSHPHQW HW VHUYLcHV

VcROaLUHV, SpULVcROaLUH HW H[WUaVcROaLUH. CHWWH cRPSpWHQcH HVW cH TXL IaLW Oa SaUWLcXOaULWp GH

PRQ pWabOLVVHPHQW GH VWaJH. EQ HIIHW, LO HVW UaUH TX¶XQH CRPPXQaXWp G¶AJJORPpUaWLRQ aLW

OHV cRPSpWHQcHV SRXU JpUHU cHV PLVVLRQV. DH SOXV, VXU OHV 800 aJHQWV TXL WUaYaLOOHQW aX VHLQ

GH O¶pWabOLVVHPHQW SXbOLc, 400 G¶HQWUH HX[ VRQW PRbLOLVpV VXU Oa bRQQH JHVWLRQ GH cHWWH
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cRPSpWHQcH. EQ SOXV GHV pTXLSHPHQWV HW VHUYLcHV VcROaLUHV, SpULVcROaLUH HW H[WUaVcROaLUH, Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ V¶RccXSH GH PLVVLRQV OLpHV aX GRPaLQH GH Oa SHWLWH HQIaQcH

HW GH Oa SROLWLTXH GH Oa YLOOH. EOOH a ILQaOHPHQW OHV cRPSpWHQcHV SRXU V¶RccXSHU GX YROHW

cXOWXUH GaQV OHTXHO QRXV UHWURXYRQV Oa JHVWLRQ GH Oa OHcWXUH SXbOLTXH, GHV cLQpPaV, GHV

aUcKpRVLWHV HW GH Oa PaLVRQ GH Oa cpUaPLTXH.

b) 2.2 LeV inVWanceV dpciVionnelleV
L¶pWabOLVVHPHQW HVW GLYLVp HQ VHSW LQVWaQcHV GpcLVLRQQHOOHV. La SUHPLqUH HVW Oa

SUpVLGHQcH, UHSUpVHQWpH SaU PaXO SaOYaGRU, TXL a XQH ILJXUH G¶RUJaQH H[pcXWLI. C¶HVW OXL TXL,

HQ HIIHW, SUpSaUH HW H[pcXWH OHV GpOLbpUaWLRQV GX cRQVHLO H[pcXWLI, Oa VHcRQGH LQVWaQcH. CH

GHUQLHU HVW cRPSRVp GX SUpVLGHQW aLQVL TXH GHV 30 YLcH-SUpVLGHQWV GpOpJXpV. CHV YLcHV

SUpVLGHQWV VRQW HQ UpaOLWp GHV pOXV GHV GLIIpUHQWHV cRPPXQHV GH O¶AJJORPpUaWLRQ TXL VH

VRQW YXHV GpOpJXpHV, SaU OH SUpVLGHQW, cHUWaLQHV GH VHV IRQcWLRQV.

AX-GHVVRXV GX cRQVHLO H[pcXWLI QRXV SRXYRQV UHWURXYHU OHV VL[ cRPPLVVLRQV

SHUPaQHQWHV WKpPaWLTXHV TXH QRXV aYRQV SUpVHQWpHV SOXV KaXW. CHV GHUQLqUHV RQW SRXU

IRQcWLRQ G¶H[aPLQHU OHV GRVVLHUV TXL VHURQW SaU Oa VXLWH VRXPLV aX cRQVHLO.

DaQV Oa TXaWULqPH LQVWaQcH GpcLVLRQQHOOH QRXV WURXYRQV OH cRQVHLO GH cRPPXQaXWpV,

cRPSRVp GH 97 pOXV cRPPXQaXWaLUHV TXL Ya UHQGUH OHXUV GpcLVLRQV HW OHV GpOpJXHU aX

bXUHaX. CH bXUHaX, cRPSRVp SULQcLSaOHPHQW GH 41 pOXV cRPPXQaXWaLUHV, Ya SUHQGUH OHV

GpcLVLRQV TXL aXURQW pWp YaOLGpHV SaU OH cRQVHLO GHV cRPPXQaXWpV.

FLQaOHPHQW, aX SOXV baV GH Oa KLpUaUcKLH GpcLVLRQQHOOH QRXV UHWURXYRQV Oa

cRQIpUHQcH GHV PaLUHV cRPSRVpH GH 61 ILJXUH PXQLcLSaOH HW OH cRQVHLO GH GpYHORSSHPHQW

GaQV OHVTXHOV QRXV UHWURXYRQV 60 PHPbUHV GH Oa CRPPXQaXWp cLYLOH. CHV GHX[ GHUQLqUHV

LQVWaQcHV Q¶RQW TX¶XQ U{OH cRQVXOWaWLI aX QLYHaX GHV GpcLVLRQV SULVHV SaU Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ.

c) 2.3 LeV pUojeWV de la CommXnaXWp d¶AgglompUaWion
ASUqV aYRLU SUpVHQWp O¶RUJaQLJUaPPH HW OHV LQVWaQcHV GpcLVLRQQHOOHV, MH YaLV

PaLQWHQaQW SaUOHU UaSLGHPHQW GHV SURMHWV IXWXUV HQYLVaJpV SaU Oa cRPPXQaXWp

G'aJJORPpUaWLRQ GaLOOac-GUaXOKHW.

TRXW G¶abRUG O¶pWabOLVVHPHQW a XQ SURMHW GH WHUULWRLUH TX¶LO GpYHORSSH HQ TXaWUH

a[HV. LH SUHPLHU Ya rWUH O¶aWWUacWLYLWp WaQGLV TXH OH GHX[LqPH cRQcHUQH OHV VROLGaULWpV

KXPaLQHV HW O¶accqV aX[ VHUYLcHV. LHV GHX[ aXWUHV a[HV VRQW TXaQW j HX[ WLUpV YHUV OHV
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VROLGaULWpV WHUULWRULaOHV / aPpQaJHPHQW HW Oa JRXYHUQaQcH SaUWaJpH HQWUH cRPPXQHV HW

cRPPXQaXWp G¶aJJORPpUaWLRQ.

J¶aL pJaOHPHQW SX, aX cRXUV GH PRQ VWaJH, aSSUHQGUH TXH O¶pWabOLVVHPHQW aYaLW GpMj

TXHOTXHV SURMHWV HQ cRXUV. ALQVL M¶aL aSSULV TX¶XQH UpIOH[LRQ aYaLW pWp PHQpH aXWRXU G¶XQ

SURMHW G¶aPpQaJHPHQW cRPPXQaXWaLUH HW GH Oa PLVH HQ SOacH G¶XQH SROLWLTXH GH OHcWXUH

SXbOLTXH. EQ SOXV GH cHV GHX[ SUHPLHUV SURMHWV, Pa WXWULcH GH VWaJH P¶a pJaOHPHQW cRQILp

TXH GHV WUaYaX[ aYaLHQW GpMj cRPPHQcp aXWRXU GH GHX[ SURMHWV OLpV j O¶pGXcaWLRQ : XQ SRXU

O¶pGXcaWLI WHUULWRULaO HW XQ aXWUH SRXU Oa UHVWaXUaWLRQ VcROaLUH. FLQaOHPHQW, XQH acWLRQ

pcRQRPLTXH aXWRXU GHV ILOLqUHV aLQVL TX¶XQH SROLWLTXH WRXULVWLTXH GHYUaLHQW bLHQW{W rWUH

PLVHV HQ SOacH.

PRXU OHV SURMHWV j PR\HQ HW ORQJ WHUPH, Oa CRPPXQaXWp G¶AJJORPpUaWLRQ a XQ

SURMHW G¶aPpQaJHPHQW GH ORcaO G¶aUcKLYHV TXL GHYUaLW QRUPaOHPHQW VH cRQcUpWLVHU GaQV OH

cRXUaQW GX SUHPLHU VHPHVWUH 2022.

C. C. LeV miVVionV eW l¶encadUemenW

1. 1. LeV miVVionV confipeV
AX cRXUV GH PRQ VWaJH GHX[ PLVVLRQV P¶RQW pWp cRQILpHV. La SUHPLqUH pWaLW GH

PHWWUH HQ SOacH XQH JHVWLRQ aUcKLYLVWLTXH SaSLHU HW QXPpULTXH aX VHLQ GH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ. PRXU cHWWH SUHPLqUH PLVVLRQ MH GHYaLV UHPSOLU SOXVLHXUV RbMHcWLIV. LH

SUHPLHU pWaLW GH IaLUH YaOLGHU Oa cRQGXLWH GH SURMHW. EQ HIIHW OH WUaYaLO TXH M¶aOOaLV accRPSOLU

WRXW aX ORQJ GH PRQ VWaJH Q¶aYaLW SaV HQcRUH HX O¶accRUG QL GX GLUHcWHXU JpQpUaO GHV

VHUYLcHV (DGS) QL GX GLUHcWHXU JpQpUaO aGMRLQW (DGA). LH GHX[LqPH RbMHcWLI TXL LQcRPbaLW

j cHWWH SUHPLqUH PLVVLRQ pWaLW GH UpSHUWRULHU OHV GRcXPHQWV SURGXLWV RX UHoXV SaU OHV

VHUYLcHV TXH QRXV aXULRQV LGHQWLILpV GaQV QRWUH SpULPqWUH G¶acWLRQ. LH GHUQLHU RbMHcWLI,

ILQaOHPHQW, pWaLW GH cUpHU XQ UpIpUHQWLHO GH cRQVHUYaWLRQ j O¶LQWpULHXU GXTXHO QRXV SRXUULRQV

WURXYHU OHV bRQQHV SUaWLTXHV G¶aUcKLYaJH HW OHV WabOHaX[ GH JHVWLRQ UHOaWLI j cKaTXH VHUYLcH.

La GHX[LqPH PLVVLRQ TXH M¶aL HX j accRPSOLU, cRQcHUQaLW Oa UpIOH[LRQ aXWRXU GH Oa

PLVH HQ SOacH G¶XQ S\VWqPH G¶AUcKLYaJH EOHcWURQLTXH (SAE) RX G¶XQH GHVWLRQ

EOHcWURQLTXH GH DRcXPHQWV (GED) aX VHLQ GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ.

AcWXHOOHPHQW O¶pWabOLVVHPHQW QH GLVSRVH G¶aXcXQ GHV RXWLOV GH JHVWLRQ aUcKLYLVWLTXH

QXPpULTXH GRQW QRXV YHQRQV GH SaUOHU. PRXUWaQW, GH SOXV HQ SOXV G¶aUcKLYHV PaWpULaOLVpHV

aUULYHQW GaQV cHUWaLQV VHUYLcHV HW LO GHYLHQW aXMRXUG¶KXL QpcHVVaLUH GH VH SUpPXQLU G¶XQH

GED RX G¶XQ SAE. IO P¶pWaLW GRQc GHPaQGp, SRXU PHQHU j bLHQ cHWWH PLVVLRQ, G¶aOOHU j Oa
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UHQcRQWUH G¶LQVWaQcHV VLPLOaLUHV j Oa Q{WUH aILQ TXH QRXV SXLVVLRQV aYRLU GHV WpPRLJQaJHV

VXU Oa PaQLqUH GRQW HOOHV RQW SX PHWWUH HQ SOacH cH W\SH G¶RXWLO. MHV aXWUHV RbMHcWLIV pWaLHQW

GH IaLUH XQH V\QWKqVH GHV pcKaQJHV aILQ G¶RbWHQLU XQ VRXUcLQJ SRXU UpGLJHU XQH QRWH

G¶RSSRUWXQLWp GX SURMHW. LH bXW XOWLPH GH cHWWH GHX[LqPH PLVVLRQ pWaLW GH YaOLGHU, cHWWH

UpIOH[LRQ, aX cRXUV GX CRPLWp GH GRXYHUQaQcH NXPpULTXH.

2. 2. L¶encadUemenW dX VWage
PHQGaQW PRQ VWaJH j Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW M¶aL pWp

VXLYL SaU MaGaPH PaWULcLa JXOLHQ. Ma WXWULcH, TXL RccXSH XQ SRVWH G¶aVVLVWaQWH GH GLUHcWLRQ,

a UpSRQGX j PHV LQWHUURJaWLRQV HW P¶a cRQVHLOOpH WRXW aX ORQJ GH cHWWH H[SpULHQcH

SURIHVVLRQQHOOH. MrPH VL VHV IRQcWLRQV QH OXL SHUPHWWaLHQW SaV GH V¶RccXSHU j WHPSV SOHLQ

GH PRQ VWaJH, HOOH a cHSHQGaQW UpSRQGX SUpVHQWH j cKacXQH GH PHV VROOLcLWaWLRQV HW P¶a

accRPSaJQp j WUaYHUV WRXV OHV WHPSV IRUWV GX SURMHW.

MHV MRXUQpHV GH WUaYaLO VH GpURXOaLHQW GH 9 K j 17 KHXUHV, aYHc XQH KHXUH GH SaXVH

SRXU OH UHSaV GH PLGL. DqV PRQ SUHPLHU MRXU, Pa WXWULcH P¶a LQVWaOOp j PRQ bXUHaX, VLWXp j

c{Wp GH O¶accXHLO. MRQ HVSacH GH WUaYaLO GLVSRVaLW GH GHX[ PC TXH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ P'a SUrWpV SRXU O¶HQWLqUHWp GH Pa PLVVLRQ HW G¶XQ WpOpSKRQH TXL P¶a

SHUPLV GH cRQWacWHU OHV GLIIpUHQWHV VWUXcWXUHV TXH M¶aL HX j aSSURcKHU GaQV OH caGUH GH Pa

GHX[LqPH PLVVLRQ.

ALQVL GaQV Oa SUHPLqUH SaUWLH GH cH UaSSRUW GH VWaJH QRXV aYRQV GRQc SUpVHQWp

O¶KLVWRULTXH GH Oa VWUXcWXUH HQ SUpcLVaQW OH cRQWH[WH GH Va QaLVVaQcH, aYaQW GH SUpVHQWHU OHV

cRPSpWHQcHV GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW. NRXV aYRQV

pJaOHPHQW H[SOLTXp cRPPHQW pWaLW UpSaUWL OH bXGJHW aX VHLQ GHV GLIIpUHQWV VHUYLcHV HW aYRQV

SUpVHQWp O¶RUJaQLJUaPPH GH Oa VWUXcWXUH. FLQaOHPHQW M¶aL SX H[SRVHU Oa PLVVLRQ GH PLVH HQ

SOacH G¶XQH JHVWLRQ aUcKLYLVWLTXH SaSLHU HW QXPpULTXH TXH MH YaLV abRUGHU GaQV cHWWH

GHX[LqPH SaUWLH.
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II. II. La miVe en place d¶Xn UpfpUenWiel aUchiYiVWiTXe
A. A. LeV pUpmiceV dX pUojeW

1. 1. BUainVWoUming eW pWabliVVemenW d¶Xne fiche pUojeW

a) 1.1 ConWe[WXaliVaWion dX pUojeW
La PLVH HQ SOacH G¶XQH JHVWLRQ aUcKLYLVWLTXH SaSLHU HW QXPpULTXH aX VHLQ GH Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW a pWp Oa PLVVLRQ SULQcLSaOH TXH M¶aL HX j

PHQHU aX cRXUV GH PRQ VWaJH. LaQcp HQ 2018 SaU Pa WXWULcH, PaWULcLa JXOLHQ, OH SURMHW aYaLW

IaLW O¶RbMHW G¶XQ SUHPLHU WUaYaLO aYaQW G¶rWUH PLV HQ VRPPHLO MXVTX¶j PRQ aUULYpH VXU Oa

VWUXcWXUH.

A O¶pSRTXH, Pa UpIpUHQWH GH VWaJH aYaLW HX OH WHPSV G¶pWabOLU XQ SpULPqWUH G¶acWLRQ

HQ cLbOaQW WURLV VHUYLcHV : Oa CRPPaQGH PXbOLTXH, OH SHUYLcH JXULGLTXH HW OHV FLQaQcHV. CHV

VHcWHXUV G¶acWLYLWpV aYaLHQW UHWHQX VRQ aWWHQWLRQ caU LOV pWaLHQW WRXcKpV SaU OH IXOO-GpPaW, XQ

SURcHVVXV YLVaQW j GpPaWpULaOLVHU OHV SURcpGXUHV GH WUaLWHPHQW GHV aUcKLYHV SURGXLWHV RX

UHoXHV SaU XQ VHUYLcH RX XQH cROOHcWLYLWp.

EQ SOXV GH Oa GpILQLWLRQ G¶XQ SpULPqWUH, XQ SUHPLHU TXHVWLRQQaLUH aYaLW pWp cUpp HW

VRXPLV aX[ VHUYLcHV SLORWHV aILQ GH cRQQavWUH OHV GRcXPHQWV G¶aUcKLYHV TX¶LOV UHcHYaLHQW RX

SURGXLVaLHQW. CHSHQGaQW OH SOaQ GH cKaUJH GHV GLIIpUHQWHV SaUWLHV Q¶a SaV SHUPLV, j

O¶pSRTXH, G¶abRXWLU j XQ UpVXOWaW HW, PaQTXH GH WHPSV, OH SURMHW a ILQaOHPHQW pWp PLV HQ

VRPPHLO. CH Q¶HVW TXH cHWWH aQQpH, aYHc Oa SURPHVVH G¶XQ aPpQaJHPHQW G¶XQ ORcaO

aUcKLYHV, TXH Oa cRQGXLWH GH SURMHW a ILQaOHPHQW UHSULV. SRQ SOaQ GH cKaUJH O¶HPSrcKaQW, j

QRXYHaX, G¶aVVXUHU j HOOH VHXOH, Oa PLVH HQ SOacH G¶XQ WHO SURMHW, Pa WXWULcH GH VWaJH a GRQc

cKHUcKp XQ VWaJLaLUH SRXU O¶accRPSaJQHU HW O¶pSaXOHU.

b) 1.2 RpXnionV d¶infoUmaWionV
AX cRXUV GH PRQ VWaJH, M¶aL SX aYRLU SOXVLHXUV UpXQLRQV G¶LQIRUPaWLRQV aYHc Pa

WXWULcH GH VWaJH HW cH GqV OH SUHPLHU MRXU. A PRQ aUULYpH, MaGaPH JXOLHQ P¶a H[SRVp aYHc

SUpcLVLRQ VHV aWWHQWHV HW Oa YLVLRQ JORbaOH TX¶HOOH aYaLW GX SURMHW. ALQVL aL-MH SX aSSUHQGUH

TXH Pa PLVVLRQ GHYUaLW GpbRXcKHU VXU Oa cUpaWLRQ G¶XQ UpIpUHQWLHO aUcKLYLVWLTXH cRPSUHQaQW

XQH YaOLVH SpGaJRJLTXH HW XQ WabOHaX GH JHVWLRQ VSpcLILTXH j cKaTXH VHUYLcH. CHWWH

SUHPLqUH UpXQLRQ G¶LQIRUPaWLRQ a pWp WUqV LPSRUWaQWH SRXU PRL caU HOOH P¶a SHUPLV GH

cRQWH[WXaOLVHU HW GH YLVXaOLVHU Oa PLVVLRQ TXH M¶aXUaLV j PHQHU j bLHQ.

AX cRXUV GH cHWWH UpXQLRQ aYHc Pa WXWULcH, M'aL SX GpILQLU aYHc HOOH XQ GHX[LqPH

VcpQaULR G¶acWLRQ aX caV R� OH SUHPLHU VcpQaULR YLHQGUaLW j QH SaV rWUH YaOLGp. LRUV GH Pa
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YLVLWH accRPSaJQpH GH O¶pWabOLVVHPHQW, MaGaPH JXOLHQ P¶a SUpVHQWp aX[ GLIIpUHQWV

SURIHVVLRQQHOV SUpVHQWV. PaUPL HX[, MaGaPH CaPSHJJL, TXL aOOaLW GHYHQLU QRWUH UpIpUHQWH

aXSUqV GX VHUYLcH FLQaQcHV, QRXV a IaLW SaUW GH VRQ LQTXLpWXGH SaU UaSSRUW j QRWUH PLVVLRQ.

EQ HIIHW, HOOH cUaLJQaLW TXH OH SOaQ GH cKaUJH GH VRQ VHUYLcH QH SHUPHWWH SaV aX[ FLQaQcHV

GH V¶LQYHVWLU SOHLQHPHQW GaQV OH SURMHW. SXLWH j cHWWH LQIRUPaWLRQ QRXV aYRQV GRQc SUpYX GH

PHWWUH HQ SOacH cH GHX[LqPH VcpQaULR HQ UHPSOaoaQW OHV FLQaQcHV SaU OHV RHVVRXUcHV

HXPaLQHV. CH VHUYLcH SRXYaLW WURXYHU XQ aYaQWaJH j rWUH LQWpJUp j QRWUH SURMHW caU cH

GHUQLHU VHUa, WUqV SURcKaLQHPHQW, cRQcHUQp SaU Oa SURbOpPaWLTXH GX IXOO-GpPaW

EQ SOXV GH Oa cRQWH[WXaOLVaWLRQ GX SURMHW HW Oa GpILQLWLRQ G¶XQ VHcRQG SpULPqWUH

G¶acWLRQ, cHWWH SUHPLqUH UpXQLRQ G¶LQIRUPaWLRQ a pJaOHPHQW pWp O¶RccaVLRQ SRXU PRL GH

SUHQGUH cRQQaLVVaQcH GX SUHPLHU pWaW GHV OLHX[ TXL aYaLW pWp UpaOLVp SaU OH SaVVp.

LHV aXWUHV UpXQLRQV G¶LQIRUPaWLRQV VH VRQW UpYpOpHV WRXW aXVVL XWLOHV. MaGaPH JXOLHQ

P¶aSSRUWaLW, aX cRXUV GH cHV pcKaQJHV, OHV cRQQaLVVaQcHV GX WHUUaLQ HW P¶HQcRXUaJHaLW j

UpIOpcKLU GH PaQLqUH SOXV SURIHVVLRQQHOOH TX¶XQLYHUVLWaLUH. GUkcH j cHV UpHOV PRPHQWV

G¶aSSUHQWLVVaJH, M¶aL SX acTXpULU XQH QRXYHOOH PpWKRGRORJLH GH WUaYaLO TXH MH PH VXLV

HIIRUcp j PHWWUH HQ SUaWLTXH WRXW aX ORQJ GH PRQ VWaJH.

c) 1.3 LeV oXWilV XWiliVpV
AX cRXUV GH cHWWH H[SpULHQcH SURIHVVLRQQHOOH M¶aL XWLOLVp XQ cHUWaLQ QRPbUH G'RXWLOV

TXH M¶aL SX GpILQLU aYHc Pa WXWULcH GH VWaJH. LH SUHPLHU HVW XQ ORJLcLHO GH JHVWLRQ

cROOabRUaWLI GX QRP GH TUellR. CUpp HQ 2011, TUellR V¶LQVSLUH GH Oa PpWKRGH GH KaQbaQ HQ

SURSRVaQW j O¶XWLOLVaWHXU XQH LQWHUIacH VRXV IRUPH GH cRORQQHV GaQV OHVTXHOOHV LO HVW SRVVLbOH

GH cUpHU SOXVLHXUV ILcKHV. A Oa PaQLqUH GHV VRXV-ILcKLHUV G¶XQ RUGLQaWHXU LO HVW SRVVLbOH, aX

VHLQ G¶XQH OLVWH, GH cUpHU SOXVLHXUV caUWHV GaQV OHVTXHOOHV VHURQW UaQJpV OHV GRcXPHQWV j

SaUWaJHU. L¶LQWpUrW GH TUHOOR UpVLGH GaQV Va PaQLabLOLWp caU LO SHUPHW IacLOHPHQW GH

UpRUJaQLVHU OHV OLVWHV HW OHV caUWHV aX VHLQ GX WabOHaX. GUkcH j cH ORJLcLHO M¶aL GRQc SX

IacLOHPHQW SULRULVHU OHV WkcKHV OHV SOXV LPSRUWaQWHV HW LQIRUPHU Pa WXWULcH GH VWaJH VXU

O¶aYaQcHPHQW GH PRQ WUaYaLO.
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CaSWXUe d¶pcUan dX WableaX TUellR
mRnWUanW deX[ liVWeV

CaSWXUe d¶pcUan mRnWUanW l¶inWpUieXU
d¶Xne caUWeV

CHW RXWLO P¶a cHSHQGaQW SRVp cHUWaLQHV GLIILcXOWpV. EQ HIIHW, XQ WHO WabOHaX GH VXLYL

VH GHYaLW G¶rWUH aOLPHQWp aX MRXU OH MRXU HW M¶aL HX bHaXcRXS GH PaO j SXbOLHU O¶aYaQcpH GH

PHV WUaYaX[ GH PaQLqUH UpJXOLqUH. J¶aWWHQGaLV VRXYHQW Oa YHUVLRQ ILQaOH GX GRcXPHQW aYaQW

GH OH SRVWHU VXU TUHOOR HW MH PH VXLV SaUIRLV UHQGX cRPSWH G¶RXbOLV GH SXbOLcaWLRQ

cRQcHUQaQW cHUWaLQV WUaYaX[ acKHYpV. CHSHQGaQW M¶aL SX, JUkcH j Pa YLJLOaQcH, UHcWLILHU PHV

HUUHXUV.

LH GHX[LqPH RXWLO TXH M¶aL XWLOLVp HVW O¶aSSOLcaWLRQ GH caUWH PHQWaOH MindRmR. eWaQW

XWLOLVp SaU Oa CRPPXQaXWp G'AJJORPpUaWLRQ, M'aL SX WUaYaLOOHU VXU cH GHUQLHU HQ SURILWaQW GH

OHXU accqV. SRXcLHX[ GH VXLYUH Oa PpWKRGRORJLH HQVHLJQpH SaU MaGaPH DLaNLWp HQ cRXUV GH

JHVWLRQ GH SURMHW, M¶aL SX, aYHc cHWWH caUWH, UpSRQGUH aX[ TXHVWLRQV aPHQpHV SaU Oa PpWKRGH

GX 3QOCP (QXL, QXRL, QXaQG, CRPPHQW, PRXUTXRL). GUkcH j cHWWH WHcKQLTXH M¶aL aLQVL SX,

aX VHLQ GH PRQ GRcXPHQW (cI. AQQH[H I), GpILQLU Oa SpULRGH G¶acWLRQ GX SURMHW, OHV acWHXUV HW

OHV UpVXOWaWV aWWHQGXV. J¶aL pJaOHPHQW LGHQWLILp OH SpULPqWUH GX SURMHW, OHV cRQWUaLQWHV

aX[TXHOOHV QRXV aOOLRQV SURbabOHPHQW rWUH cRQIURQWpV HW VcKpPaWLVp XQ SOaQ G¶acWLRQ aILQ

GH IacLOLWHU Oa JHVWLRQ GH QRV IXWXUHV VHVVLRQV GH WUaYaLO aYHc OHV VHUYLcHV.

FLQaOHPHQW, cHUWaLQHV SURGXcWLRQV aX cRXUV GH PRQ VWaJH, RQW pWp UpaOLVpHV SaU

O¶RXWLO CanYa. LRJLcLHO GH cUpaWLRQ HQ OLJQH, CanYa SHUPHW O¶pOabRUaWLRQ GH cRQWHQXV

YLVXHOV HQ SURSRVaQW j VRQ XWLOLVaWHXU GHV PRGqOHV GH cRPPXQLcaWLRQ JUaWXLWHPHQW

UpXWLOLVabOHV. PaUPL OHV GLIIpUHQWV WUaYaX[ TXH M¶aL SX cUpHU aYHc cHW RXWLO QRXV SRXYRQV

SULQcLSaOHPHQW cLWHU Oa JULOOH SWOT/AFOM (FRUcHV / FaLbOHVVHV / OSSRUWXQLWpV / MHQacHV)

TXH QRXV aOORQV YRLU PaLQWHQaQW.
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2. 2. MiVe en lXmiqUe deV aWoXWV, faibleVVeV, oppoUWXniWpV eW

menaceV dX pUojeW
ASUqV aYRLU UpSRQGX aX[ TXHVWLRQV aPHQpHV SaU Oa PpWKRGH GX 3QOCP, M¶aL SaU Oa

VXLWH UpaOLVp XQH JULOOH AFOM RX SWOT aYHc O¶RXWLO CaQYa. MRQ RbMHcWLI pWaLW GRXbOH : MH

GHYaLV cUpHU XQ GRcXPHQW TXL SXLVVH cLbOHU OHV PHQacHV, IaLbOHVVHV, RSSRUWXQLWpV HW aWRXWV

GH cH SURMHW HW cRQYaLQcUH OH DGS HW OH DGA GH O¶LPSRUWaQcH GH cH SURMHW. MH VHUYaQW GHV

SaSHUbRaUG PLV j GLVSRVLWLRQ SaU Pa WXWULcH M¶aL pOabRUp XQH SUHPLqUH YHUVLRQ GH cH VXSSRUW

SURIHVVLRQQHO.

BURXillRn dX WableaX S.W.O.T

a) 2.1 LeV faibleVVeV dX pUojeW
LH SURMHW GHYaQW WUaLWHU GH Oa JHVWLRQ QXPpULTXH HW GH Oa JHVWLRQ SaSLHU GHV aUcKLYHV

M¶aL GRQc, GaQV XQH SUHPLqUH YHUVLRQ GX GRcXPHQW, IaLW XQH GLVWLQcWLRQ HQWUH OHV GHX[.

PRXU OHV IaLbOHVVHV SURSUHV j Oa SaUWLH SaSLHU M¶aL XQLTXHPHQW UHOHYp O'abVHQcH GH

ORcaO G¶aUcKLYHV. BLHQ TXH OH SURMHW VRLW HQ cRXUV, O¶aPpQaJHPHQW GH cH ORcaO QH GHYUaLW SaV

VH IaLUH G¶LcL 2022. OU, VaQV ORcaO, OHV aUcKLYHV QH SHXYHQW SURILWHU GHV SURWHcWLRQV GRQW

HOOHV SUpWHQGHQW.

PRXU OHV IaLbOHVVHV SURSUHV aX QXPpULTXH, M¶aL SX UHOHYHU, HQ LQWHUURJHaQW OH VHUYLcH

LQIRUPaWLTXH, TX¶aXcXQ S\VWqPH G¶AUcKLYaJH EOHcWURQLTXH (SAE) RX aXcXQH GHVWLRQ

EOHcWURQLTXH GHV DRcXPHQWV Q¶pWaLW PLV HQ SOacH. EQ O'pWaW, LO SaUaLVVaLW GLIILcLOH GH PHWWUH

HQ SOacH XQH JHVWLRQ pOHcWURQLTXH GHV aUcKLYHV.
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IQGpSHQGaPPHQW GHV SaUWLHV SaSLHU HW QXPpULTXH GX SURMHW, G¶aXWUHV IaLbOHVVHV, SOXV

JpQpUaOHV, RQW SX rWUH LGHQWLILpHV. La SUHPLqUH cRQcHUQaLW OH SOaQ GH cKaUJH GHV VHUYLcHV HW

GH Oa cKHI GH SURMHW TXL QH SRXYaLW rWUH SUpVHQWH TX¶j KaXWHXU GH 40%. La VHcRQGH pWaLW OLpH

j O¶pSLGpPLH GH COVID-19 RbOLJHaQW XQ JUaQG QRPbUH GH SURIHVVLRQQHOV j rWUH HQ

GLVWaQcLHO. CHWWH VLWXaWLRQ SHXW HQJHQGUHU GHV SURbOqPHV GH cRQQH[LRQV, GHV GLIILcXOWpV

RUJaQLVaWLRQQHOOHV HW SpQaOLVHU OH c{Wp cROOabRUaWLI GHV pcKaQJHV.

ASUqV aYRLU YX OHV IaLbOHVVHV GX SURMHW MH YaLV PaLQWHQaQW YRXV SUpVHQWHU OHV

PHQacHV TXH M¶aL SX LGHQWLILHU.

b) 2.2 LeV menaceV dX pUojeW
PRXU cHWWH SaUWLH MH Q¶aL LGHQWLILp aXcXQH PHQacH SaUWLcXOLqUH j Oa JHVWLRQ SaSLHU GHV

aUcKLYHV. CHSHQGaQW M¶aL SX LGHQWLILHU XQH PHQacH VSpcLILTXH OLpH j Oa SaUWLH QXPpULTXH TXL

pWaLW OH KacNLQJ GHV GRQQpHV. DaQV QRWUH VRcLpWp acWXHOOH, OH SLUaWaJH HW OH YRO GH GRQQpHV

VRQW PRQQaLH cRXUaQWH HW PrPH OHV PHLOOHXUV SaUH-IHX[ SHXYHQW cpGHU aX[ SLUaWHV

G¶IQWHUQHW. CHV IaLWV IRQW GRQc GX KacNLQJ Oa SOXV JUaQGH PHQacH GX SURMHW.

PaUPL OHV aXWUHV PHQacHV LGHQWLILpHV, QRXV SRXYRQV cLWHU Oa SHUWH RX Oa GpJUaGaWLRQ

GH GRQQpHV SUpVHQWaQW XQ HQMHX KLVWRULTXH, MXULGLTXH RX UpJOHPHQWaLUH. SaQV UpIpUHQWLHO

SRXU OHV JXLGHU, OHV aJHQWV QRQ VHQVLbLOLVpV j O¶aUcKLYaJH SHXYHQW aYRLU GX PaO j VaYRLU TXRL

cRQVHUYHU. IOV VRQW aORUV SOXV j PrPH GH cRPPHWWUH GHV HUUHXUV HQ VXSSULPaQW GHV

GRcXPHQWV TXL QH GHYUaLHQW SaV O¶rWUH.

FLQaOHPHQW, Oa GHUQLqUH PHQacH TXH M¶aL SX LGHQWLILHU HVW Oa UpVLVWaQcH aX[

cKaQJHPHQWV. LHV aJHQWV RQW XQH PpWKRGH GH WUaYaLO TXL, aYHc Oa PLVH HQ SOacH GX SURMHW,

Ya rWUH aPHQpH j pYROXHU. CHV pYROXWLRQV QH VRQW SaV WRXMRXUV bLHQ accHSWpHV SaU OHV

SURIHVVLRQQHOV TXL VRQW aORUV aPHQpV j UHIXVHU OHV cKaQJHPHQWV HW PHWWUH j PaO OH SURMHW.

MaLQWHQaQW TXH QRXV aYRQV YX OHV PHQacHV HW OHV IaLbOHVVHV GX SURMHW, QRXV aOORQV

QRXV LQWpUHVVHU aX[ IRUcHV HW RSSRUWXQLWpV GH cH GHUQLHU.

c) 2.3 LeV foUceV dX pUojeW
EQ WHUPHV GH IRUcHV, M'aL WRXW G¶abRUG LGHQWLILp Oa PLVH HQ SOacH G¶XQ ORcaO

G¶aUcKLYHV. MrPH VL Oa cRQVWUXcWLRQ GX ORcaO QH VHUa SaV acKHYpH aYaQW 2022, cH GHUQLHU Ya

cHSHQGaQW H[LVWHU. CHOa PRQWUH O¶LPSRUWaQcH GH PHWWUH HQ SOacH XQH bRQQH JHVWLRQ

aUcKLYLVWLTXH aILQ GH bLHQ cRQVHUYHU OHV GRcXPHQWV j O¶LQWpULHXU.
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La GHX[LqPH JUaQGH IRUcH UpVLGH GaQV Oa IRUWH aWWHQWH GHV VHUYLcHV cRQcHUQaQW XQH

cRQVHUYaWLRQ VpcXULVpH GHV GRQQpHV, XQH UHcKHUcKH RSWLPLVpH HW XQH OLbpUaWLRQ GHV HVSacHV

bXUHaX[. CHV WURLV SRLQWV VRQW cHX[ TXL VRQW OH SOXV UHYHQXV ORUVTXH MH PH VXLV HQWUHWHQX

aYHc OHV VHUYLcHV SLORWHV.

FLQaOHPHQW OHV GHX[ GHUQLqUHV IRUcHV pWaLHQW Oa GpVLJQaWLRQ G¶XQ cKHI GH SURMHW HW

Pa SUpVHQcH aX VHLQ GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ MXVTX¶aX 30 MXLOOHW 2021.

ASUqV YRXV aYRLU ILQaOHPHQW SaUOp GHV IRUcHV, MH YaLV PaLQWHQaQW YRXV H[SOLTXHU OHV

RSSRUWXQLWpV TXH M¶aL pWp aPHQp j LGHQWLILHU.

d) 2.4 LeV oppoUWXniWpV dX pUojeW
EQ WHUPHV G'RSSRUWXQLWpV, cH SURMHW SRXUUaLW SHUPHWWUH GH UpSRQGUH aX[ H[LJHQcHV

MXULGLTXHV HW UpJOHPHQWaLUHV. IO SRXUUaLW pJaOHPHQW PHWWUH HQ SOacH XQH GpPaUcKH TXaOLWp HW

aVVXUHU XQH cRQVHUYaWLRQ HW XQH VpcXULVaWLRQ GHV GRQQpHV.

AYHc OH VHUYLcH MXULGLTXH cRPPH VHUYLcH SLORWH, XQ aXWUH aYaQWaJH V¶HVW UaSLGHPHQW

GpJaJp : aYHc OH SURMHW, OHV aUcKLYHV VHURQW PLHX[ JpUpHV HW SOXV YLWH LGHQWLILabOHV HQ caV GH

cRQWHQWLHX[.

LH SURMHW GH PLVH HQ SOacH G¶XQH JHVWLRQ aUcKLYLVWLTXH SaSLHU HW QXPpULTXH SRXUUaLW

pJaOHPHQW aVVXUHU XQH RSWLPLVaWLRQ GH Oa UHcKHUcKH GHV GRQQpHV pOHcWURQLTXHV HW SHUPHWWUH

XQH RSWLPLVaWLRQ GHV VHUYHXUV.
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ASUqV aYRLU UpSHUWRULp cHV SUHPLHUV pOpPHQWV LO P¶a IaOOX, SaU Oa VXLWH, OH UHWUaYaLOOHU

aILQ GH KLpUaUcKLVHU OHV aWRXWV, IaLbOHVVHV, RSSRUWXQLWpV HW PHQacHV GX SURMHW.

EQ WHUPHV GH GHVLJQ M¶aL UHSULV OHV cRXOHXUV GH Oa cKaUWH JUaSKLTXH GH

O¶pWabOLVVHPHQW G¶accXHLO. J¶aL pJaOHPHQW IaLW OH cKRL[ GH SOacHU OHV IRUcHV HQ KaXW j JaXcKH

HW OHV RSSRUWXQLWpV HQ baV, j GURLWH. LRUVTXH QRXV VRPPHV IacH j XQ GRcXPHQW, O'°LO Ya

cRPPHQcHU SaU SUHQGUH cRQQaLVVaQcH GHV LQIRUPaWLRQV HQ KaXW j JaXcKH HW Ya cRQWLQXHU Va

OHcWXUH MXVTX¶j aUULYHU j Oa SaUWLH HQ baV j GURLWH. LH OHcWHXU QH UHWLHQGUa GRQc TXH OH c{Wp

SRVLWLI GX SURMHW, OHV LQIRUPaWLRQV UHWHQXHV aX cRXUV GH Oa SULVH GH cRQQaLVVaQcH G¶XQ

GRcXPHQW pWaQW JpQpUaOHPHQW OHV SUHPLqUHV HW OHV GHUQLqUHV.

ASUqV cH WUaYaLO GH PLVH HQ OXPLqUH GHV IaLbOHVVHV, PHQacHV, RSSRUWXQLWpV HW IRUcHV

GX SURMHW, Oa SURcKaLQH pWaSH GH Pa cRQGXLWH GH SURMHW a cRQVLVWp HQ Oa cUpaWLRQ G¶XQ

UpWURSOaQQLQJ. C¶HVW cH TXH QRXV aOORQV YRLU GaQV cH SURcKaLQ SRLQW.

3. 3. EWabliVVemenW d¶Xn UpWUo-planning
SHORQ Oa PpWKRGRORJLH GH JHVWLRQ GH SURMHW TXH M¶aL SX aSSUHQGUH aX cRXUV GH PRQ

cXUVXV XQLYHUVLWaLUH, OH SURcKaLQ SRLQW TXL YHQaLW aSUqV cHV GHX[ SURGXcWLRQV pWaLW OH

UpWUR-SOaQQLQJ (cI. AQQH[H II).

CHW H[HUcLcH, TXH M¶aL GpMj SX SUaWLTXHU aX cRXUV GH PHV GLIIpUHQWHV H[SpULHQcHV

SURIHVVLRQQHOOHV aQWpULHXUHV, V¶HVW aYpUp UHOaWLYHPHQW cRPSOLTXp. EQ HIIHW, Oa SaUWLcXOaULWp

GH cHOXL-cL pWaLW TX¶LO GHYaLW UHQGUH cRPSWH GX WHPSV TX¶LO PH IaXGUaLW SRXU accRPSOLU

cKaTXH WkcKH GHV GHX[ PLVVLRQV TXL P¶pWaLHQW cRQILpHV.

PRXU Va UpaOLVaWLRQ MH PH VXLV aLGp GH Oa ILcKH acWLRQ IRXUQLH SaU Pa WXWULcH GH VWaJH.

A O¶LQWpULHXU, O¶H[HPSOH YLHUJH SURSRVaLW XQ UpWURSOaQQLQJ GpcRXSp HQ VL[ caWpJRULHV :

LLbHOOp / AcWHXUV / AcWLRQV / POaQQLQJ / RpVXOWaWV aWWHQGXV / ObVHUYaWLRQV. J¶aL GRQc GpcLGp

GH UHSUHQGUH cHW H[HPSOH aILQ GH cUpHU XQ SUHPLHU SOaQQLQJ VRXV IRUPH GH WabOHaX. VRLcL

GRQc OHV GL[ pWaSHV UHWHQXHV HW OH WHPSV HPSOR\p SRXU OHV PHQHU j bLHQ :

1) L¶plaboration des condXites de projets. PRXU cHWWH WkcKH MH P¶pWaLV OaLVVp MXVTX¶aX

12 mai PaLV cHWWH pWaSH V¶HVW acKHYpH bLHQ aYaQW, j SHLQH TXHOTXHV MRXUV aSUqV OH

GpbXW GH PRQ VWaJH.

2) La prpsentation de la CondXite de Projet dans sa globalitp. A cH VWaGH GX SURMHW

QRXV pWLRQV HQcRUH j QRXV GHPaQGHU TXHOV VcpQaULRV VHUaLHQW UHWHQXV SaUPL OHV GHX[

HQYLVaJpV. DaQV XQ VRXcL G¶aQWLcLSaWLRQ, QRXV aYRQV GRQc GpcLGp, aYHc Pa WXWULcH,

24



GH caOHU cHWWH UpXQLRQ OH 10 mai SRXU OH VcpQaULR 1 HW OH 11 mai VL QRWUH SUHPLqUH

SURSRVLWLRQ VH YR\aLW UHMHWpH.

3) Rpalisation dX SoXrcing SAE. CHWWH WkcKH V¶HVW GpURXOpH VXU 1 PRLV, aOOaQW GX 11

mai aX 11 jXin 2021.

4) Le lancement de la CondXite de Projet. CHWWH UpXQLRQ GH OaQcHPHQW a pWp Oa

SUHPLqUH SRUWH G¶HQWUpH SRXU O¶LQWpJUaWLRQ GHV VHUYLcHV SLORWHV GaQV OH SURMHW. EOOH

V¶HVW WHQXH OH 20 mai 2021 aX PaWLQ.

5) La constitXtion des pqXipes projets. UQH WURLVLqPH UpXQLRQ G'LQIRUPaWLRQ V'HVW

WHQXH OH 7 jXin 2021. CH UHQGH]-YRXV pWaLW j GHVWLQaWLRQ GHV aJHQWV TXL aYaLHQW pWp

LGHQWLILpV cRPPH UpIpUHQWV VHUYLcHV VXU OH SURMHW.

6) L¶plaboration dX diagnostic. CHWWH pWaSH GX SURMHW V¶HVW GpURXOpH VXU 4 VHPaLQHV,

V¶pWaOaQW GX 11 jXin aX 8 jXilleW 2021.

7) Rpfle[ion aXtoXr dX choi[ d¶Xne GED oX d¶Xn SAE. EOOH cRXYUH Oa SpULRGH GX 14

aX 25 jXin 2021. CH SRLQW a QpcHVVLWp Oa SUpVHQcH GX S.I (SHUYLcH IQIRUPaWLTXH).

8) Prpsentation dX projet aX Comitp de GoXYernance NXmpriqXe. CHWWH UpXQLRQ TXL

pWaLW LQLWLaOHPHQW SUpYXH SRXU OH 6 MXLQ V¶HVW ILQaOHPHQW WHQXH OH 7 jXilleW 2021.

9) L¶plaboration dX rpfprentiel archiYistiqXe. CHWWH PLVVLRQ V¶HVW GpURXOpH VXU XQH

SpULRGH GH 3 VHPaLQHV aOOaQW GX 12 aX 28 jXilleW 2021.

10) ValidaWion dX UpfpUenWiel aUchiYiVWiTXe. CH GHUQLHU SRLQW V¶HVW IaLW aYHc Pa WXWULcH

GH VWaJH VXU PHV GHX[ GHUQLHUV MRXUV GH VWaJH OH 29 eW 30 jXilleW 2021.

CH UpWUR SOaQQLQJ a HQVXLWH pWp VcKpPaWLVp VRXV IRUPH GH GLaJUaPPH GH GaQWW (cI.

AQQH[H III). PRXU cH IaLUH, M¶aL XWLOLVp OH ORJLcLHO GanWW PURjecW TXL RIIUH, HQWUH aXWUHV, Oa

SRVVLbLOLWp GH GpILQLU OH WHPSV TXH cKaTXH SHUVRQQH SaVVHUa VXU cKaTXH WkcKH. ALQVL, aYHc

cHW RXWLO, M¶aL GRQc UHSRUWp WRXWHV OHV GaWHV HW OHV pWaSHV TXH M¶aYaLV SX LGHQWLILHU HW OHV aL

UHQWUpHV GaQV OH ORJLcLHO TXL PH OHV a VcKpPaWLVpHV. PRXU IacLOLWHU Oa OHcWXUH GHV

LQIRUPaWLRQV M¶aL UHSULV OH cRGH cRXOHXU GH O¶pWabOLVVHPHQW HW aL PLV GH cRXOHXU YLROHW OHV

WkcKHV UHOaWLYHV j Oa PLVH HQ SOacH G¶XQH JHVWLRQ aUcKLYLVWLTXH. PRXU cHOOHV SRUWaQW VXU OH

SAE M¶aL cKRLVL G¶XWLOLVHU OH bOHX IRQcp HW GH UpVHUYHU Oa cRXOHXU MaXQH SRXU OHV UpXQLRQV.

L¶pOabRUaWLRQ GX UpWUR-SOaQQLQJ PaUTXH Oa ILQ GH Oa SUHPLqUH SKaVH GH Oa JHVWLRQ GH

SURMHW TXH M¶aL HX j PHQHU. JH YaLV PaLQWHQaQW cRQcHQWUHU Pa SUpVHQWaWLRQ VXU OHV UpXQLRQV

GH SUpVHQWaWLRQ GX PRGH SURMHW HW VXU Oa cRQVWLWXWLRQ HW VHQVLbLOLVaWLRQ GHV UpIpUHQWV

aUcKLYHV.
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B. B. PUpVenWaWion dX mode pUojeW, conVWiWXWion eW VenVibiliVaWion

de l¶pTXipe pUojeW.

1. 1. La YalidaWion dX pUojeW : pUpVenWaWion dX mode pUojeW aX

DGA/DGS

a) 1.1 La fiche acWeXU
La VXLWH GH Pa cRQGXLWH GH SURMHW V'HVW SRXUVXLYLH aYHc XQH SUHPLqUH pcKpaQcH : Oa

YaOLGaWLRQ GH Oa cRQGXLWH SURMHW SaU OH DGA GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ. A PRQ

aUULYpH HQ VWaJH, M¶aL SX aSSUHQGUH TXH OH PRGH SURMHW Q¶aYaLW SaV HQcRUH pWp YaOLGp. JH

cRPPHQoaLV GRQc j WUaYaLOOHU VXU XQH PLVVLRQ UHSRVaQW VXU Pa caSacLWp j PH YHQGUH aX[

SHUVRQQHV TXaOLILpHV SRXU aXWRULVHU RX QRQ QRWUH PLVVLRQ.

J¶aL cRPPHQcp Oa SUpSaUaWLRQ GH cHWWH UpXQLRQ aYHc Oa cUpaWLRQ GH Oa ILcKH acWHXU

(YRLU AQQH[H IV) GX SURMHW. La ILcKH acWHXU HVW XQ GRcXPHQW TXH M¶aL GpMj SX cUpHU GaQV OH

caGUH GH QRWUH cRXUV VXU Oa JHVWLRQ GH SURMHW HQ MaVWHU 2. ALQVL Va cRQcHSWLRQ QH P¶a SaV

SRVp GH GLIILcXOWpV.

AX GpSaUW, Pa SUHPLqUH LGpH a pWp GH SaUWLU VXU Oa cUpaWLRQ G¶XQH ILcKH acWHXU

VLPLOaLUH j cHOOH TXH M¶aYaLV SX cUpHU aX cRXUV GH PRQ aQQpH XQLYHUVLWaLUH. JH VRXKaLWaLV

XWLOLVHU OH SULQcLSH GX bLWPRML, GHV aYaWaUV HPRMLV OLbUHPHQW SHUVRQQaOLVabOHV SRXU

UHSUpVHQWHU OHV GLIIpUHQWV acWHXUV. CHSHQGaQW cHV GHUQLHUV QH P¶RQW ILQaOHPHQW SaV VHPbOp

aVVH] SURIHVVLRQQHOV HW MH VXLV GRQc SaUWL VXU XQH ILcKH acWHXU cOaVVLTXH HQ UHSUHQaQW OH cRGH

cRXOHXU GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ.

J¶aL GLYLVp Pa ILcKH acWHXU HQ TXaWUH

SaUWLHV : XQH SaUWLH cKHI GH SURMHW, XQH SaUWLH

DGA / DGS HW cKHIV GH VHUYLcHV, XQH SaUWLH

eTXLSH SURMHW HW XQH SaUWLH acWHXUV aVVRcLpV.

J¶aL, ORUVTXH c¶pWaLW SRVVLbOH, UHQVHLJQp OH QRP,

OH QXPpUR GH WpOpSKRQH, O¶aGUHVVH PaLO HW Oa

SKRWR GH cKaTXH aJHQW. EQ YR\aQW Oa

SKRWRJUaSKLH cL-cRQWUH RQ SHXW UHPaUTXHU TXH

Oa SaUWLH DGS QH cRPSRUWH aXcXQH LQIRUPaWLRQ

VXU Oa SHUVRQQH. CHcL V¶H[SOLTXH SaU OH IaLW TXH

Oa CRPPXQaXWp G¶AJJORPpUaWLRQ Q¶a, j cH

MRXU, aXcXQH DGS HQ acWLYLWp. MaGaPH
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TULQTXLHU, TXL RccXSaLW cHWWH UHVSRQVabLOLWp, aX GpbXW GH PRQ VWaJH, HVW SaUWLH HIIHcWXHU XQ

WUaYaLO GaQV XQH aXWUH cROOHcWLYLWp, OaLVVaQW VRQ SRVWH YacaQW.

EQ WHUPHV GH cRGH cRXOHXU M¶aL GpcLGp G¶XWLOLVHU GHV WHLQWHV GLIIpUHQWHV HQ IRQcWLRQ

GHV SRVWHV RccXSpV SaU OHV GLIIpUHQWV acWHXUV. PaU H[HPSOH, SRXU Oa caWpJRULH DGA / DGS HW

CKHIV GH VHUYLcHV OHV ILcKHV GH MHVGaPHV GACHET, CAMPEGGI HW KUNTER-PAPEIX

VRQW GH Oa PrPH cRXOHXU caU HOOHV RccXSHQW, WRXWHV OHV WURLV, Oa IRQcWLRQ GH cKHI GH VHUYLcH.

MRQVLHXU ROUZE, TXaQW j OXL, TXL RccXSH OH SRVWH GH DGA HVW GH cRXOHXU bOHX.

ASUqV aYRLU IaLW cHWWH ILcKH acWHXU M¶aL HQVXLWH SURGXLW XQ SRZHUSRLQW aILQ G¶aSSX\HU

Pa SUpVHQWaWLRQ RUaOH GX 10 PaL GHYaQW OH DGA GH O¶pWabOLVVHPHQW.

b) 1.2 Le diapoUama
LH GLaSRUaPa (cI. AQQH[H V) VHUYaQW GH VXSSRUW j Oa UpXQLRQ aYHc OH DGA a pWp

UpaOLVp JUkcH j O¶RXWLO GRRJOH SOLGH. J¶aL SHQVp TX¶LO VHUaLW LQWpUHVVaQW, aX VHLQ G¶XQH

SUHPLqUH VOLGH, GH SaUOHU GH Oa JHQqVH GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ. EQ HIIHW,

PRQWUHU TXH MH cRQQaLVVaLV OHV cRQGLWLRQV GH cUpaWLRQ GH O¶pWabOLVVHPHQW SRXYaLW OpJLWLPHU

Pa GpPaUcKH. CHWWH LQLWLaWLYH a pWp aSSURXYpH SaU Pa WXWULcH GH VWaJH TXL P¶a HQcRXUaJp j

cRQWLQXHU.

JH VXLV, SaU Oa VXLWH, HQWUp GaQV OH YLI GX VXMHW HQ PHWWaQW HQ aYaQW Oa IRUWH YRORQWp,

GH Oa SaUW GHV aJHQWV GHV GLIIpUHQWV VHUYLcHV, GH YRLU VH cRQcUpWLVHU Oa PLVVLRQ TXH QRXV

pWLRQV HQ WUaLQ GH PHQHU. AYHc O¶aXWRULVaWLRQ GH Pa WXWULcH, MH VXLV HQ HIIHW aOOp j Oa

UHQcRQWUH GHV GLIIpUHQWV VHUYLcHV HW OHV aL TXHVWLRQQpV VXU O¶LPSRUWaQcH GX SURMHW. LHV

cRQcOXVLRQV TXL VRQW UHVVRUWLHV

VRQW XQaQLPHV VXU OH IaLW TXH Oa

PLVH HQ SOacH G¶XQH JHVWLRQ

aUcKLYLVWLTXH pWaLW HVVHQWLHOOH HW

aLGHUaLW OHV aJHQWV j PLHX[

RUJaQLVHU OHXUV IRQGV G¶aUcKLYHV.

ASUqV rWUH SaVVp

UaSLGHPHQW VXU O¶H[LVWaQW HW aYRLU

SUpVHQWp OHV WUaYaX[ SUpOLPLQaLUHV GH MaGaPH JXOLHQ, M¶aL HQcKavQp VXU XQH GLaSRVLWLYH

GpcULYaQW bULqYHPHQW O¶LQWLWXOp GX SURMHW, Va GXUpH HW VHV RbMHcWLIV. J¶aL HQVXLWH H[SOLTXp OHV

HQMHX[ GX IXOO-GpPaW aYaQW GH SaVVHU j Oa SUpVHQWaWLRQ GH QRWUH SpULPqWUH G¶acWLRQ. EQ

WHUPHV GH cRKpUHQcH M¶aL SUpIpUp cKRLVLU cHW RUGUH caU c¶HVW j caXVH GHV UpJOHPHQWaWLRQV

LPSRVpHV SaU OH IXOO-GpPaW TXH OH SURMHW WURXYH WRXW VRQ VHQV.
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PRXU Oa SUpVHQWaWLRQ GX SpULPqWUH QRXV aYRQV IaLW OH cKRL[, aYHc Pa WXWULcH GH VWaJH,

GH QH SURSRVHU aX DGA XQLTXHPHQW OH VcpQaULR 1, j VaYRLU SHUYLcH JXULGLTXH, SHUYLcH

CRPPaQGH PXbOLTXH HW SHUYLcH FLQaQcHV. MaGaPH JXOLHQ P¶a H[SOLTXp TX¶HQ a\aQW

UHcRXUV j cH W\SH GH PpWKRGH GH cRPPXQLcaWLRQ, QRXV aXULRQV SOXV GH cKaQcH TXH OH

VcpQaULR 1 VRLW YaOLGp.

ASUqV Oa SUpVHQWaWLRQ GX SpULPqWUH M¶aL SOacp, VXU PRQ VOLGH, XQ SRLQW G¶LQIRUPaWLRQ

aILQ GH SUpVHQWHU pJaOHPHQW QRWUH GHX[LqPH PLVVLRQ GH UpIOH[LRQ VXU Oa PLVH HQ SOacH G¶XQ

SAE RX G¶XQH GED aX VHLQ GH O¶aJJOR. CH SRLQW pWaLW LcL SRXU pWabOLU O¶pWaW GHV OLHX[ GH cH

TXL H[LVWaLW HQ WHUPHV G¶RXWLO G¶aUcKLYaJH LQIRUPaWLTXH.

DaQV OH VOLGH VXLYaQWH M¶aL ILQaOHPHQW SaUOp GHV acWHXUV HQ PHWWaQW GHV caSWXUHV

G¶pcUaQV GH Oa ILcKH acWHXU TXH M¶aYaLV SUpcpGHPPHQW cUppH aYaQW GH SUpVHQWHU OH SWOT HW

OH UpWURSOaQQLQJ.

LH VOLGH GH SUpVHQWaWLRQ WHUPLQp M¶aL SRXUVXLYL Pa cRQGXLWH GH SURMHW SaU cHWWH

SUHPLqUH UpXQLRQ GH SUpVHQWaWLRQ.

c) 1.3 La UpXnion
La UpXQLRQ TXH M¶aL HXH aYHc OH DGA GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ V¶HVW

UpYpOpH rWUH XQ H[HUcLcH aVVH] VWUHVVaQW GH SaU OHV HQMHX[ aWWHQGXV PaLV TXL V¶HVW VROGpH SaU

XQH UpXVVLWH. J¶pWaLV accRPSaJQp, GaQV Pa SUpVHQWaWLRQ SaU MaGaPH JXOLHQ, Pa WXWULcH GH

VWaJH, TXL a VX P¶pSaXOHU HW PH cRPSOpWHU.

PRXU cHW H[HUcLcH MH PH VXLV bHaXcRXS VHUYL GHV UqJOHV GH cRPPXQLcaWLRQ RUaOH TXH

M¶aYaLV SX aSSUHQGUH GXUaQW PHV aQQpHV GH DUT HW aX cRXUV GH PRQ aQQpH GH LLcHQcH 3.

ALQVL ORUVTXH MH VXLV aUULYp GHYaQW OH DGA M¶aL SX YHQGUH OH SURMHW cRPPH OH VRXKaLWaLW Pa

WXWULcH GH VWaJH. AX ILQaO c¶HVW OH VcpQaULR 1 TXL a pWp YaOLGp, OH DGA PrPH VL OH SURbOqPH

GH SOaQ GH cKaUJH GX VHUYLcH FLQaQcHV UHVWaLW WRXMRXUV G¶acWXaOLWp. UQH VROXWLRQ GHYaLW

cHSHQGaQW VH WURXYHU GaQV OHV SURcKaLQV MRXUV.

2. 2. PUpVenWaWion dX mode pUojeW aX[ ChefV de SeUYiceV

a) 2.1 La pUppaUaWion
La UpXQLRQ aYHc OHV cKHIV GH VHUYLcHV a pWp Oa WURLVLqPH pcKpaQcH GH PRQ SURMHW.

CRPPH SRXU OH SUHPLHU UHQGH]-YRXV SURIHVVLRQQHO, cH GHUQLHU a HX GURLW j VRQ SRZHUSRLQW.

J¶aL UHSULV, SRXU cH IaLUH, OHV PrPHV VOLGHV HQ \ aMRXWaQW cHSHQGaQW TXHOTXHV PRGLILcaWLRQV.

ALQVL GaQV cH QRXYHaX GRcXPHQW Oa GLaSRVLWLYH WUaLWaQW GH Oa IXVLRQ GHV WURLV cRPPXQaXWpV
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GHV cRPPXQHV a pWp VXSSULPpH caU cHWWH LQIRUPaWLRQ Q¶aXUaLW SaV LQWpUHVVp OHV cKHIV GH

VHUYLcHV.

AYHc cHWWH UpXQLRQ, O¶RbMHcWLI pWaLW WRXW aXWUH. IO QH V¶aJLVVaLW SOXV GH cRQYaLQcUH

PaLV VHXOHPHQW G¶LQIRUPHU aILQ TXH OHV cKHIV GH VHUYLcHV aLHQW cRQQaLVVaQcH GHV HQMHX[ HW

LQIRUPaWLRQV SULQcLSaOHV GX SURMHW. JH VXLV GRQc GLUHcWHPHQW aOOp j O¶HVVHQWLHO HQ

cRPPHQoaQW SaU Oa GLaSRVLWLYH H[SOLTXaQW O¶LQWLWXOp, Oa GXUpH HW OHV RbMHcWLIV GH QRWUH

WUaYaLO.

AYHc cHWWH SUpSaUaWLRQ, M¶aL pWp cRQIURQWp j XQH QRXYHOOH cRQWUaLQWH. EQ HIIHW cH

VWaJH P¶aXUa SHUPLV GH GpcRXYULU XQ QRXYHaX PLOLHX PaLV LO P¶aXUa pJaOHPHQW PRQWUp Oa

GLIILcXOWp TXH UHSUpVHQWH Oa JHVWLRQ GX IacWHXU KXPaLQ. CRQWUaLUHPHQW j PHV aXWUHV VWaJHV

M¶aL G� LcL, WUaYaLOOHU cRQMRLQWHPHQW aYHc GHV aJHQWV HW PH SOLHU j OHXU HPSORL GX WHPSV, j

OHXUV SURSUHV cRQWUaLQWHV. NRWUH SURMHW, bLHQ TX¶LQWpUHVVaQW, Ya GHPaQGHU GX WUaYaLO

VXSSOpPHQWaLUH aX[ GLIIpUHQWV aJHQWV GHV VHUYLcHV TXH QRXV VROOLcLWRQV. IO PH IaOOaLW GRQc,

GaQV cHW H[HUcLcH, aOOHU j O¶HVVHQWLHO, rWUH UaSLGH HW HIILcacH WRXW HQ pYLWaQW GH QpJOLJHU Oa

SUpVHQWaWLRQ.

b) 2.2 La UpXnion
La UpXQLRQ aYHc OHV cKHIV GH VHUYLcHV TXL a HX OLHX OH 20 PaL V¶HVW GpURXOpH HQ GHX[

WHPSV : 15 PLQXWHV GH SUpVHQWaWLRQ HW 15 PLQXWHV G¶pcKaQJHV. PRXU Oa SUHPLqUH IRLV aX

cRXUV GH cHW pcKaQJH SURIHVVLRQQHO QRXV aYRQV pWp cRQIURQWpV aX[ GLIILcXOWpV OLpHV j Oa cULVH

VaQLWaLUH. LH YpULWabOH SURbOqPH aYHc OHV UpXQLRQV HQ GLVWaQcLHO pWaLW Oa ORJLVWLTXH caU, j

cKaTXH IRLV, LO QRXV IaOOaLW V\QcKURQLVHU OHV PLcUR HW Oa YLGpR cH TXL HQJHQGUaLW VRXYHQW XQH

JUaQGH SHUWH GH WHPSV.

DaQV OH WHPSV G¶pcKaQJH TXL a VXLYL Pa SUpVHQWaWLRQ OH SURbOqPH OLp aX SOaQ GH

cKaUJH GX VHUYLcH GHV ILQaQcHV a pWp UpVROX. IO a pWp GpcLGp TXH cH VHUYLcH SLORWH VHUaLW SRXU

O¶LQVWaQW OaLVVp GH c{Wp HW TXH QRXV UHYLHQGULRQV YHUV HX[ HQ VHSWHPbUH SRXU OHV LQWpJUHU aX

SURMHW. ALQVL VHXO OH SHUYLcH JXULGLTXH HW Oa CRPPaQGH PXbOLTXH VHURQW, GaQV XQ SUHPLHU

WHPSV, LQWpJUpV aX SURMHW. FLQaOHPHQW, j Oa ILQ GH Oa UpXQLRQ, QRXV aYRQV OaLVVp XQH VHPaLQH

aX[ cKHIV GH VHUYLcHV SRXU GpVLJQHU XQ RX SOXVLHXUV UpIpUHQWV SaU VHUYLcHV.

3. 3. ConVWiWXWion eW VenVibiliVaWion de l¶pTXipe pUojeW
NRXV aYRQV aWWHQGX, aYHc Pa WXWULcH GH VWaJH, TXH WRXV OHV UpIpUHQWV VHUYLcHV VRLHQW

LGHQWLILpV aYaQW GH cRPPHQcHU j cUpHU Oa QRXYHOOH GLaSRVLWLYH TXL VHUYLUaLW SRXU Oa
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SURcKaLQH UpXQLRQ. AX ILQaO, cH VRQW MaGaPH MaOLJHV (CRPPaQGH PXbOLTXH), MaGaPH

KXQWKHU-PaSHL[ (JXULGLTXH) HW MaGaPH DacKLcRXUW (FLQaQcHV) TXL RQW pWp GpVLJQpHV.

L¶pTXLSH SURMHW aX cRPSOHW, M¶aL UpaOLVp XQ WURLVLqPH HW GHUQLHU SRZHUSRLQW. IcL O¶RbMHcWLI

pWaLW HQcRUH GLIIpUHQW caU LO V'aJLVVaLW GH VHQVLbLOLVHU OHV aJHQWV j Oa JHVWLRQ aUcKLYLVWLTXH.

PRXU PHQHU j bLHQ cH WUaYaLO MH PH VXLV VHUYL GHV cRXUV G¶aUcKLYLVWLTXHV GLVSHQVpV

SaU MaGaPH CaWXVVH aX cRXUV GH PHV aQQpHV GH MaVWHU 1 HW 2. J¶aYaLV, aX GpSaUW, SHQVp

IaLUH XQ GLaSRUaPa aVVH] baQaO TXL UHSUHQGUaLW OH PrPH VW\OH TXH OHV GHX[ aXWUHV.

CHSHQGaQW Pa WXWULcH GH VWaJH P¶a bLHQ IaLW cRPSUHQGUH TX¶LO IaOOaLW TXH PRQ VXSSRUW GH

SUpVHQWaWLRQ VRLW aWWUacWLI. LHV SHUVRQQHV TXH M¶aOOaLV VHQVLbLOLVHU Q¶pSURXYaLHQW, HQ HIIHW,

aXcXQ LQWpUrW SRXU O¶aUcKLYaJH HW YR\aLHQW cHOa SOXV cRPPH XQH cRQWUaLQWH IaLVaQW SaUWLH GH

OHXU WUaYaLO.

J¶aL G¶abRUG cRPPHQcp SaU GpILQLU OH SOaQ GH PRQ VXSSRUW TXL V¶RUJaQLVaLW cRPPH

VXLW :

I. QX¶HVW-cH TX¶XQH aUcKLYHV

A. DpILQLWLRQ

B. LHV HQMHX[ GH Oa cRQVHUYaWLRQ

C. LHV acWHXUV GH O¶aUcKLYaJH

II. LHV WURLV kJHV GHV aUcKLYHV

A. LHV aUcKLYHV cRXUaQWHV

B. LHV aUcKLYHV LQWHUPpGLaLUHV

C. LHV aUcKLYHV GpILQLWLYHV

III. LH WUL GHV aUcKLYHV

A. LH UpIpUHQWLHO GH cRQVHUYaWLRQ

B. LHV GRQQpHV pOHcWURQLTXHV

IV. GED / SAE

A. GED / SAE

B. LH c\cOH GH YLH GHV aUcKLYHV

CH SOaQ a pWp aSSURXYp SaU Pa WXWULcH GH VWaJH. PRXU Oa SaUWLH cRQcHUQaQW OHV WURLV

kJHV GHV aUcKLYHV M¶aL cKRLVL GH SUpVHQWHU OHV LQIRUPaWLRQV GH PaQLqUH XQ SHX GLIIpUHQWH. JH

VXLV aOOp VXU O¶RXWLO CaQYa HW M¶aL cKRLVL XQH PLVH HQ SaJH XQ SHX GLIIpUHQWH TXL aWWLUHUaLW

SOXV OH UHJaUG. PaUOHU GHV WURLV kJHV GHV aUcKLYHV HVW XQ SRLQW WUqV LPSRUWaQW PaLV TXL SHXW

UaSLGHPHQW OaVVHU O¶LQWHUORcXWHXU, VXUWRXW VL cH GHUQLHU Q¶HVW SaV SaVVLRQQp SaU Oa TXHVWLRQ

GHV aUcKLYHV. J¶aL GRQc GpcLGp G¶aYRLU UHcRXUV j XQH PLVH HQ SaJH SOXV aWWUacWLYH HW SOXV

apUpH aYHc OH UaMRXW GH TXHOTXHV LPaJHV LOOXVWUaWLYHV GHV WURLV kJHV.
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CaSWXUe d¶pcUan d¶Xn VXSSRUW de cRmmXnicaWiRn SUpVenWanW leV WURiV kgeV deV aUchiYeV

J¶aL pJaOHPHQW IaLW OH cKRL[, GaQV cH VXSSRUW GH SUpVHQWaWLRQ, GH IaLUH XQ WabOHaX

SRXU H[SOLTXHU aX[ aJHQWV Oa GLIIpUHQcH HQWUH OH IaLW GH VaXYHJaUGHU HW cRQVHUYHU. EQ HIIHW,

GH SaU OHV pcKaQJHV TXH M¶aL SX aYRLU aYHc OHV SURIHVVLRQQHOV, M¶aL UHPaUTXp TX¶LOV

cRQVLGpUaLHQW cRPPH aUcKLYaJH OH IaLW GH cRQVHUYHU XQ GRcXPHQW VaQV OH WUaLWHU SaU Oa VXLWH.

PaU H[HPSOH, LOV SHQVaLHQW TXH OH IaLW GH cRQVHUYHU XQ GRcXPHQW HQ YUac VXU XQ VHUYHXU

UHYHQaLW j GH O¶aUcKLYaJH. J¶aL GRQc GpcLGp, aSUqV aSSURbaWLRQ GH Pa WXWULcH GH VWaJH,

G¶H[SOLTXHU Oa GLIIpUHQcH TXL H[LVWH HQWUH cHV GHX[ SURcpGpV.

C¶HVW aX cRXUV GH Oa UpGacWLRQ GH cH VXSSRUW GH SUpVHQWaWLRQ TXH MH PH VXLV, SRXU Oa

SUHPLqUH IRLV, KHXUWp j GHV GLIILcXOWpV. EQ HIIHW M¶aYaLV HQcRUH, j cH PRPHQW, XQH

PpWKRGRORJLH SOXV XQLYHUVLWaLUH TXH SURIHVVLRQQHOOH. LHV SURSRV TXH M¶aYaQoaLV pWaLHQW

cOaLUV HW cRPSUpKHQVLbOHV PaLV bHaXcRXS WURS GpYHORSSpV SRXU OH SXbOLc TXH MH cLbOaLV. LHV

cRUUHcWLRQV TXL P¶RQW pWp aSSRUWpHV SaU Pa WXWULcH GH VWaJH P¶RQW PRQWUp TXH M¶aYaLV

HQcRUH GX PaO j aOOHU GLUHcWHPHQW j O¶HVVHQWLHO HW j aGaSWHU Pa UpGacWLRQ HQ IRQcWLRQ GH

PRQ SXbOLc. POXVLHXUV UHWRXUV RQW pWp QpcHVVaLUHV aYaQW G¶aUULYHU j Oa YHUVLRQ ILQaOH GH cH

GRcXPHQW TXH YRXV UHWURXYHUH] HQ AQQH[H VI.

La UpXQLRQ TXL V¶HVW GpURXOpH OH 31 PaL V¶HVW bLHQ SaVVpH. La VHQVLbLOLVaWLRQ pWaLW XQ

H[HUcLcH TXH M¶aYaLV GpMj SX SUaWLTXHU aX cRXUV GH PHV SUpcpGHQWV VWaJHV j Oa MpGLaWKqTXH

DpSaUWHPHQWaOH GH Oa HaXWH GaURQQH HW j O¶AWHOLHU GH PHcKbRQQLHX. CHSHQGaQW OHV

SURbOqPHV OLpV j Oa VLWXaWLRQ VaQLWaLUH VH VRQW j QRXYHaX PaQLIHVWpV. CRQQaLVVaQW O¶HPSORL

GX WHPSV GH WRXV OHV SaUWLcLSaQWV, Pa WXWULcH aYaLW SHQVp TXH WRXW OH PRQGH VHUaLW HQ

SUpVHQWLHO HW TX¶LO Q¶pWaLW GRQc SaV QpcHVVaLUH GH SUpSaUHU XQH YLVLRcRQIpUHQcH. CHSHQGaQW,
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PrPH V¶LOV pWaLHQW VXU VLWH, OHV aJHQWV RQW SUpIpUp VXLYUH Oa UpXQLRQ HQ GLVWaQcLHO, HQJHQGUaQW

aLQVL XQH JURVVH SHUWH GH WHPSV.

C¶HVW j Oa ILQ GH cHWWH UpXQLRQ TXH OHV WUaYaX[ RQW cRPPHQcp, PaUTXpV

SULQcLSaOHPHQW SaU OHV aWHOLHUV aYHc OHV UpIpUHQWV VHUYLcHV TXH MH PH SURSRVH GH YRXV

SUpVHQWHU GaQV cH SURcKaLQ SRLQW.

C. C. AWelieUV eW WableaX[ de geVWion

1. 1. CUpaWion d¶Xn TXeVWionnaiUe
LHV aWHOLHUV aYHc OHV VHUYLcHV SLORWHV RQW pWp aQLPpV SHQGaQW XQ PRLV, GX 11 MXLQ aX

7 MXLOOHW 2021. L¶RbMHcWLI GH cHV pcKaQJHV pWaLW GH UpIpUHQcHU OHV GRcXPHQWV SURGXLWV RX

UHoXV SaU cKaTXH VHUYLcH aILQ G¶pWabOLU GHV WabOHaX[ GH JHVWLRQ SHUVRQQaOLVpV SRXU cKacXQ.

AYHc Pa WXWULcH GH VWaJH, QRXV aYLRQV aX GpSaUW SHQVp PHWWUH aX SRLQW XQ

TXHVWLRQQaLUH (YRLU AQQH[H VII) TXH cKaTXH UpIpUHQW VHUYLcHV aXUaLW UHPSOL GH VRQ c{Wp. LHV

UpSRQVHV aXUaLHQW, SaU Oa VXLWH, pWp aQaO\VpHV HW GHV HQWUHWLHQV aXUaLHQW pWp SURJUaPPpV SRXU

UHcXHLOOLU GHV LQIRUPaWLRQV VXSSOpPHQWaLUHV. CHSHQGaQW, Oa PLVVLRQ PHQpH HQ SaUaOOqOH QRXV

a aPHQpV j cKaQJHU GH PpWKRGRORJLH HW QRXV aYRQV ILQaOHPHQW GpcLGp GH PHQHU cH WUaYaLO

G¶LGHQWLILcaWLRQ GHV GRcXPHQWV VRXV Oa IRUPH G¶aWHOLHUV.

L¶LGpH GX TXHVWLRQQaLUH Q¶a, WRXWHIRLV, SaV pWp abaQGRQQpH caU QRXV HQ aYRQV cUpp

XQ aILQ G¶pWabOLU XQ SUp-GLaJQRVWLTXH GHV SURGXcWLRQV G¶aUcKLYHV QXPpULTXHV SUpVHQWHV GaQV

OHV VHUYLcHV.

PRXU PHWWUH HQ SOacH OH TXHVWLRQQaLUH QRXV QRXV VRPPHV LQVSLUpV, SRXU PRGqOH, GH

O¶aQcLHQ GRcXPHQW SURGXLW SaU MaGaPH JXOLHQ HQ 2018. J¶aYaLV aX GpSaUW IaLW XQH SUHPLqUH

SURSRVLWLRQ HQ PH baVaQW VXU OHV cRQVHLOV

GH MRQVLHXU BAKNI PRQ SURIHVVHXU

G¶aQaO\VH HW GH cUpaWLRQ GH

TXHVWLRQQaLUH. CHSHQGaQW, bLHQ TXH Pa

WXWULcH aLW aSSUpcLp Oa GpPaUcKH, Pa

SURGXcWLRQ QH cRQYHQaLW SaV aVVH] j Oa

VLWXaWLRQ. MaGaPH JXOLHQ YRXOaLW TXH OH

TXHVWLRQQaLUH VRLW IRQcWLRQQHO HW TXH O¶RQ

SXLVVH GLUHcWHPHQW OH UHQVHLJQHU. EOOH YRXOaLW GRQc abVROXPHQW TXH OH GRcXPHQW VRLW VRXV

IRUPH GH WabOHXU. J¶aL GRQc UHSULV OH GRcXPHQW TXH Pa WXWULcH aYaLW UpaOLVp HW O¶aL UHWUaYaLOOp
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SRXU OH UHQGUH SOXV IRQcWLRQQHO. CH WUaYaLO, UpaOLVp aYHc GRRJOH SKHHWV, HVW cRPSRVp GH 18

cRORQQHV :

LeV 18 cRlRnneV dX TXeVWiRnnaiUe ; SUemiqUe SaUWie

LeV 18 cRlRnneV dX TXeVWiRnnaiUe ; VXiWe eW fin

SRXV cHWWH IRUPH OHV LQIRUPaWLRQV TXH QRXV aYRQV UpcROWpHV RQW SX rWUH LQVcULWHV

GLUHcWHPHQW VXU OH GRcXPHQW aX cRXUV GHV aWHOLHUV.

2. 2. LeV AWelieUV

a) 2.1 InfoUmaWionV gpnpUaleV eW mpWhodeV
LHV aWHOLHUV RQW cRPPHQcp OH 9 MXLQ HW VH VRQW acKHYpV OH 7 MXLOOHW. PHQGaQW XQ PRLV,

aYHc Pa WXWULcH GH VWaJH, QRXV aYRQV LQWHUURJp OHV UpIpUHQWV VHUYLcHV VXU OHXUV SURGXcWLRQV

SaSLHU HW QXPpULTXH TXL GHYUaLHQW rWUH aUcKLYpHV. AX WRWaO, OHV aJHQWV aXURQW pWp VROOLcLWpV j

TXaWUH UHSULVHV j UaLVRQ GH GHX[ KHXUHV SaU UpXQLRQ. AILQ GH OHV VROOLcLWHU OH PRLQV SRVVLbOH

HW PHQHU j bLHQ cHV aWHOLHUV, LO a IaOOX PHWWUH HQ SOacH XQH PpWKRGRORJLH TXL a pWp GLIIpUHQWH

SRXU cKaTXH VHUYLcH.

PRXU OH VHUYLcH JXULGLTXH, QRXV VRPPHV SaUWLV GX UpIpUHQWLHO H[-TED TXL QRXV HVW

SaUYHQX VXLWH j Oa IXVLRQ. A O¶LQWpULHXU pWaLHQW SUpVHQWV OHV WabOHaX[ GH JHVWLRQ

SHUVRQQaOLVpV GHV GLIIpUHQWV VHUYLcHV GH O¶aQcLHQQH cRPPXQaXWp GHV cRPPXQHV HW

QRWaPPHQW cHOXL cRQcHUQaQW Oa SaUWLH MXULGLTXH. DaQV XQ VRXcLV GH JaLQ GH WHPSV, OHV

LQIRUPaWLRQV aSSRUWpHV SaU OH GRcXPHQW RQW pWp UHSRUWpHV GaQV OH WabOHaX GH JHVWLRQ

SHUVRQQaOLVp GX VHUYLcH TXL VH GLYLVaLW HQ VHSW cRORQQHV : T\SRORJLH / DUC / DUA / SRUW

FLQaO / CRPPXQLcabLOLWp / ObVHUYaWLRQV / PUpcRQLVaWLRQV.

E[emSle dX UpfpUenWiel GeVWiRn AUchiYiVWiTXe SRXU le VeUYice JXUidiTXe
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PRXU cRPSOpWHU OH WabOHaX GH JHVWLRQ GX VHUYLcH JXULGLTXH MH PH VXLV GRQc aLGp GX

UpIpUHQWLHO PaLV pJaOHPHQW GHV SUpcRQLVaWLRQV GX SIAF GaWaQW GH 2009 HW 2014 aILQ GH

YpULILHU OHV GLYHUJHQcHV TXL SRXYaLHQW H[LVWHU HQWUH OHV GHX[ GRcXPHQWV. CKaTXH IRLV

TX¶XQH HUUHXU pWaLW LGHQWLILpH, cHWWH GHUQLqUH IXW LQVcULWH HQ URXJH GaQV OH WabOHXU SXLV

YpULILpH aYHc OH UpIpUHQW VHUYLcH aX cRXUV GHV aWHOLHUV.

PRXU Oa CRPPaQGH PXbOLTXH, Oa GpPaUcKH a pWp WRXWH aXWUH caU, cHWWH IRLV-cL, QRXV

VRPPHV SaUWLV GLUHcWHPHQW GH Oa cLUcXOaLUH. GUkcH j QRWUH HQWUHWLHQ aYHc O¶EPCI GH

TaUbHV-LRXUGHV-P\UpQpHV GaQV OH caGUH GH QRWUH GHX[LqPH PLVVLRQ, Pa WXWULcH GH VWaJH HW

PRL aYRQV aSSULV O¶H[LVWHQcH G¶XQH QRXYHOOH cLUcXOaLUH UHOaWLYH j Oa CRPPaQGH PXbOLTXH

TXL GaWaLW GH 2021. J¶aL GRQc cKHUcKp HW WURXYp cHWWH cLUcXOaLUH TXH M¶aL WUaQVPLVH SaU Oa

VXLWH aX VHUYLcH cRQcHUQp, cH GHUQLHU Q¶a\aQW, aSSaUHPPHQW, SaV SULV cRQQaLVVaQcH GX

GRcXPHQW. CRPPH SRXU OH UpIpUHQWLHO GX VHUYLcH JXULGLTXH, OHV LQIRUPaWLRQV SUpVHQWHV VXU

Oa cLUcXOaLUH RQW pWp UHWUaQVcULWHV VXU XQ WabOHXU E[cHO.

TRXMRXUV HQ WHUPHV GH PpWKRGRORJLH, QRXV aYLRQV GpcLGp GH QRWHU OHV LQIRUPaWLRQV

UHcXHLOOLHV, aX IXU HW j PHVXUH GaQV OH WabOHaX GH JHVWLRQ RX VXU OH TXHVWLRQQaLUH. CHSHQGaQW

GH SaU OHV cRQWUaLQWHV GH WHPSV TXL QRXV LQcRPbaLHQW SRXU PHQHU j bLHQ cKaTXH aWHOLHU, OH

IORW G¶LQIRUPaWLRQV j UHWHQLU pWaLW LPSRUWaQW HW MH PH VXLV YLWH UHWURXYp VXbPHUJp. DH SOXV,

MH IaLVaLV IacH j GHV VHUYLcHV GRQW Oa PpWKRGRORJLH GH WUaYaLO P¶pWaLW SaUIaLWHPHQW LQcRQQXH

HW TXL pWaLW GRQc, SRXU PRL, GLIILcLOH j VaLVLU, QRWaPPHQW aX QLYHaX GH Oa cRPSUpKHQVLRQ GHV

SURcHVVXV GH JHVWLRQ HQ LQWHUQH GHV GRcXPHQWV. CHV GLIILcXOWpV VH VRQW UaSLGHPHQW IaLW

UHVVHQWLU VXU PRQ WUaYaLO. J¶aL GRQc UaSLGHPHQW IaLW OH cKRL[ GH VXLYUH XQH PpWKRGRORJLH

GLIIpUHQWH HW aL cRPPHQcp, GqV OH GHX[LqPH aWHOLHU SRXU OH VHUYLcH JXULGLTXH HW GqV OH 3qPH

SRXU Oa CRPPaQGH PXbOLTXH j HQUHJLVWUHU OHV pcKaQJHV. AYHc OHV SLVWHV aXGLR, Oa

UHWUaQVcULSWLRQ GHV SURcHVVXV GH JHVWLRQ GHV GRcXPHQWV IXW GRQc bHaXcRXS SOXV IacLOH.

AYHc GX UHcXO, MH SHQVH TXH M¶aXUaLV G� cRPPHQcHU GqV OH GpSaUW j HQUHJLVWUHU OHV

aWHOLHUV HW, OH MRXU PrPH, SURcpGHU j Oa WUaQVcULSWLRQ GH PHV QRWHV GaQV OHV WabOHaX[ GH

JHVWLRQ. CHOa P¶aXUaLW cHUWaLQHPHQW IaLW JaJQHU GX WHPSV HW P¶aXUaLW, MH SHQVH, SHUPLV GH

cRPPHWWUH PRLQV G'HUUHXUV. CHSHQGaQW PaOJUp cHWWH GLIILcXOWp Pa WXWULcH GH VWaJH a pWp

VaWLVIaLWH GH PRQ WUaYaLO.

b) 2.2 AWelieU SeUYice JXUidiTXe
LHV AWHOLHUV GX SHUYLcH JXULGLTXH VH VRQW GpURXOpV VXU TXaWUH VpaQcHV aX cRXUV

GHVTXHOOHV M¶aL SX LGHQWLILHU OHV GLIIpUHQWV GRcXPHQWV TXH SRXYaLW SURGXLUH RX UHcHYRLU OH

VHUYLcH JXULGLTXH. AX GpbXW GX SUHPLHU aWHOLHU, M'aL WRXW G¶abRUG SUpVHQWp Oa PpWKRGRORJLH j
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MaGaPH KXQWHU-PaSHL[, QRWUH UpIpUHQWH, aILQ TX¶HOOH cRPSUHQQH OHV HQMHX[ GH QRWUH SURMHW.

PaU Oa VXLWH, M'aL, HQ VXLYaQW Oa PpWKRGRORJLH GpILQLH aYHc Pa WXWULcH, SRVp GHV TXHVWLRQV VXU

OHV GRcXPHQWV HQ cRPPHQoaQW SaU Oa SUHPLqUH W\SRORJLH LGHQWLILpH SaU OH UpIpUHQWLHO, j

VaYRLU : Oa cRQVXOWaWLRQ MXULGLTXH. A cKaTXH IRLV OHV PrPHV TXHVWLRQV UHYHQaLHQW. PRXU

cKaTXH GRcXPHQW SUp-LGHQWLILp MH GHPaQGaLV TXH PH VRLHQW SUpcLVpV Oa DUA, Oa DUC HW Oa

cRPPXQLcabLOLWp GH cKaTXH GRcXPHQW.

JH GHPaQGaLV HQVXLWH j MaGaPH KXQWKHU-PaSHL[, TX¶HOOH PH SUpcLVH VL OH GRcXPHQW

PavWUH pWaLW SaSLHU RX QXPpULTXH. SL cH GHUQLHU pWaLW SaSLHU, MH SRVaLV aORUV Oa TXHVWLRQ GH

VaYRLU R� OHV GRcXPHQWV pWaLHQW cRQVHUYpV. EQ aQaO\VaQW OHV UpSRQVHV, M¶aL SX cRPSUHQGUH

TXH Oa PaMRULWp VH WURXYaLW GaQV GHV GRVVLHUV, HX[-PrPHV VWRcNpV GaQV OHV SOacaUGV RX

GLUHcWHPHQW VXU XQ cRLQ GX bXUHaX. JH SHX[ aLQVL HQ cRQcOXUH TX¶LO \ a XQ UpHO bHVRLQ, GH Oa

SaUW GX VHUYLcH MXULGLTXH, G¶aYRLU XQ ORcaO GaQV OHTXHO LOV SRXUUaLHQW VWRcNHU OHXUV aUcKLYHV.

D¶aXWaQW SOXV TX¶j GH QRPbUHXVHV UHSULVHV aX cRXUV GHV aWHOLHUV, QRWUH UpIpUHQWH SRXU OH

VHUYLcH MXULGLTXH QRXV a IaLW SaUW GH VRQ LQTXLpWXGH IacH aX PaQTXH GH SOacH SRXU Oa

cRQVHUYaWLRQ GHV aUcKLYHV GaQV OHV aQQpHV j YHQLU.

LRUVTXH OH GRcXPHQW PavWUH pWaLW GpPaWpULaOLVp, OHV aUcKLYHV HQ IRUPaW PDF pWaLHQW

cRQVHUYpHV GaQV Oa JUaQGH PaMRULWp GHV caV VXU Oa PHVVaJHULH, cH TXL SRXYaLW SRVHU XQ UpHO

SURbOqPH. EQ HIIHW, XQH bRvWH PaLO Q¶RIIUH SaV XQH VpcXULWp VXIILVaQWH aX[ GRQQpHV

QXPpULTXHV TXL VRQW aORUV VXVcHSWLbOHV G¶rWUH KacNpHV RX SHUGXHV ORUV GH Oa cO{WXUH GH Oa

bRvWH PaLO GH O¶aJHQW aX PRPHQW GH VRQ GpSaUW. JH SHX[ GRQc cRQcOXUH TXH Oa PLVH HQ SOacH

G¶XQ SAE RX G¶XQH GED GHYLHQW GH SOXV HQ SOXV XUJHQWH.

La GHUQLqUH TXHVWLRQ SRVpH j QRWUH UpIpUHQWH VHUYLcH cRQcHUQaLW OH SURcHVVXV GH

JHVWLRQ GHV GRcXPHQWV. C¶HVW aYHc cHWWH TXHVWLRQ TXH M¶aL UpHOOHPHQW cRPPHQcp j UHVVHQWLU

PHV SUHPLqUHV GLIILcXOWpV GH cRPSUpKHQVLRQ. JH QRWaLV SUHVTXH PRW SRXU PRW cH TXH QRWUH

UpIpUHQWH QRXV GLVaLW PaLV WRXW cHcL PH VHPbOaLW IORX. SHV H[SOLcaWLRQV QH PH VHPbOaLHQW

SaV cOaLUHV HW MH Q¶aL, aX PRLQV SRXU Oa SUHPLqUH VpaQcH, SaV RVp GHPaQGHU j QRXYHaX GHV

pOpPHQWV GH SUpcLVLRQV. LH WHPSV QRXV pWaLW cRPSWp HW M¶aYaLV SHXU TX¶HQ LQWHUYHQaQW SRXU

GHPaQGHU XQH UpH[SOLcaWLRQ QRXV Q¶aXULRQV SaV OH WHPSV G¶aUULYHU aX bRXW GH

O¶LGHQWLILcaWLRQ GHV GRcXPHQWV. J¶aL SaU Oa VXLWH IaLW SaUW GH cHWWH GLIILcXOWp j Pa WXWULcH GH

VWaJH TXL P¶a UaVVXUp HQ P¶H[SOLTXaQW TXH OHV SURcHVVXV pWaLHQW OH WpPRLJQaJH G¶XQH

QRXYHOOH PpWKRGRORJLH GH WUaYaLO TXH MH QH cRQQaLVVaLV SaV HQcRUH. EOOH P¶a HQVXLWH

cRQVHLOOp GH QH SaV KpVLWHU j GHPaQGHU GHV SUpcLVLRQV ORUVTX¶XQ SRLQW PH VHPbOaLW IORX.
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c) 2.3 AWelieU Commande PXbliTXe

(1) 2.3.1 Le dpUoXlemenW deV aWelieUV

L¶aWHOLHU aYHc Oa CRPPaQGH PXbOLTXH V¶HVW OXL aXVVL GpURXOp VXU TXaWUH VpaQcHV GH

GHX[ KHXUHV. CHSHQGaQW, j Oa GLIIpUHQcH GX JXULGLTXH, M¶aL SX aOOHU bHaXcRXS SOXV ORLQ aYHc

cH VHUYLcH. EQ HIIHW, O¶aWHOLHU aYHc MaGaPH KXQWHU-PaSHL[ a QpcHVVLWp TXaWUH VpaQcHV GH

WUaYaLO SRXU abRXWLU j O¶LGHQWLILcaWLRQ GH WRXV OHV GRcXPHQWV SURGXLWV RX UHoXV aORUV TX¶LO

Q¶HQ a IaOOX TXH WURLV SRXU Oa CRPPaQGH PXbOLTXH.

CRPPH SRXU OH SUpcpGHQW aWHOLHU, M¶aL SUpVHQWp Oa PpWKRGRORJLH TXH QRXV aOOLRQV

VXLYUH aYaQW GH SRVHU OHV PrPHV TXHVWLRQV VRXPLVHV j MaGaPH KXQWHU-PaSHL[.

LRUVTXH M¶aL GHPaQGp VL OHV GRcXPHQWV PavWUHV pWaLHQW SaSLHU RX QXPpULTXH, LO V¶HVW

aYpUp TXH OHV aUcKLYHV RULJLQHOOHPHQW PaWpULaOLVpHV pWaLHQW VWRcNpHV GaQV OHV GRVVLHUV

PaUcKpV SUpVHQWV GaQV OHV bXUHaX[. EQ UHYaQcKH ORUVTXH OHV GRcXPHQWV pWaLHQW QXPpULTXHV,

Oa PaMRULWp GH cHV GHUQLHUV pWaLHQW cRQVHUYpV VXU Oa SOaWHIRUPH MaUcKp SpcXULVp. CHWWH

SOaWHIRUPH SHUPHWWaLW j Oa CRPPaQGH PXbOLTXH GH cRPPXQLTXHU aYHc OHV GLIIpUHQWV

caQGLGaWV HW GH OHXU WUaQVPHWWUH OHV GRcXPHQWV pYRTXpV WRXW aX ORQJ GH O¶aWHOLHU. LH

SURbOqPH aYHc cHWWH SOaWHIRUPH HVW TXH OHV aUcKLYHV TXL V¶\ WURXYHQW VRQW VXVcHSWLbOHV

G¶rWUH pOLPLQpHV j Oa cO{WXUH GX GRVVLHU cH TXL HQWUavQHUaLW XQH SHUWH cRQVLGpUabOH ORUVTX¶RQ

VaLW TXH 60% GH cHV GRcXPHQWV VRQW cRQVHUYpV LcL.

LHV aXWUHV GRcXPHQWV QXPpULTXHV SURGXLWV RX UHoXV SaU OH VHUYLcH VRQW, HX[,

cRQVHUYpV VXU VHUYHXU. EQ cRQcOXVLRQ, Oa PLVH HQ SOacH G¶XQ SAE RX G¶XQH GED GaQV OH

VHUYLcH SRXUUaLW aLGHU OHV VHUYLcHV HQ OHXU RIIUaQW XQ HVSacH R� OHV GRQQpHV aUcKLYLVWLTXHV

YRQW SRXYRLU rWUH VXIILVaPPHQW VpcXULVpHV HW IacLOHPHQW LGHQWLILabOHV.

(2) 2.3.2 TUaYail VXU l¶aUboUeVcence deV fichieUV

nXmpUiTXeV

ASUqV aYRLU LGHQWLILp OHV GRcXPHQWV G¶aUcKLYHV GX VHUYLcH, LO PH UHVWaLW HQcRUH XQH

VpTXHQcH GH WUaYaLO. EQ cRQcHUWaWLRQ aYHc Pa WXWULcH GH VWaJH QRXV aYRQV GpcLGp GH

WUaYaLOOHU aYHc QRWUH UpIpUHQWH VHUYLcH VXU O¶pOabRUaWLRQ GH O'aUbRUHVcHQcH GHV ILcKLHUV

CRPPaQGH PXbOLTXH.

L¶RbMHcWLI GH cH WUaYaLO pWaLW GH SRXYRLU UHcXHLOOLU GHV LQIRUPaWLRQV VXU OH UaQJHPHQW

HW O¶LGHQWLILcaWLRQ GHV GRcXPHQWV G¶aUcKLYHV aX VHLQ GX VHUYHXU. ALQVL QRXV SRXUULRQV, HQ

cRQQaLVVaQcH GH caXVH, OHXU SURGLJXHU GHV cRQVHLOV aILQ G¶aPpOLRUHU Oa VaXYHJaUGH GHV

GRQQpHV QXPpULTXHV VXU OH VHUYHXU. DH SOXV cHOa QRXV SHUPHWWaLW, j Pa WXWULcH HW j PRL,
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G¶aYRLU GpMj GHV SUHPLqUHV LQIRUPaWLRQV QRXV SHUPHWWaQW GH PHWWUH HQ SOacH XQH JHVWLRQ

aUcKLYLVWLTXH QXPpULTXH GHV aUcKLYHV GH cH VHUYLcHV.

ASUqV aYRLU SUpVHQWp QRV RbMHcWLIV j MaGaPH MaOLJHV, QRWUH UpIpUHQWH, M¶aL SX

LGHQWLILHU, aYHc HOOH, OH cKHPLQ G¶accqV aX[ GRcXPHQWV G¶aUcKLYHV TXH QRXV aYLRQV

LGHQWLILpV. VRLcL OH cKHPLQ j HPSUXQWHU : T:\AJCP\ACHAT\COMMANDE PUBLIQUE.

J¶aL pJaOHPHQW, aX cRXUV GH O¶aWHOLHU, HX cRQQaLVVaQcH GHV UqJOHV GH QRPPaJHV

XWLOLVpHV. CRQcHUQaQW cHWWH SaUWLH M¶aL SX GRQQHU cHUWaLQV cRQVHLOV JUkcH j PRQ H[SpULHQcH

acTXLVH HQ cRXUV G¶LQIRUPaWLTXH cHWWH aQQpH. LH VHUYLcH CRPPaQGH PXbOLTXH PHWWaLW SaU

H[HPSOH GHV HVSacHV HQWUH GLIIpUHQWV PRWV G¶XQ PrPH WLWUH. ALQVL aL-MH SX OHXU SUpcRQLVHU

GH QH SaV HQ PHWWUH caU cHOa SRXYaLW cUpHU GHV LQcRKpUHQcHV GaQV Oa OHcWXUH GHV ILcKLHUV HW

GH SULYLOpJLHU OHV WLUHWV RX OHV XQGHUVcRUHV.

CHW aWHOLHU VXU O¶aUbRUHVcHQcH GHV ILcKLHUV QXPpULTXHV GH Oa CRPPaQGH PXbOLTXH a

pJaOHPHQW pWp O¶RccaVLRQ GH IaLUH XQ pWaW GHV OLHX[ GH WRXV OHV VLJOHV TXH OH VHUYLcH SRXYaLW

XWLOLVHU GaQV VRQ QRPPaJH GH ILcKLHUV.

AILQ G¶aYRLU XQH LGpH bLHQ SUpcLVH GH Oa VWUXcWXUH GX VHUYHXU, M¶aL GHPaQGp j QRWUH

UpIpUHQWH GH QRXV GpWaLOOHU O¶aUbRUHVcHQcH TXH MH PH VXLV aXVVLW{W HPSUHVVp GH UHWUaQVcULUH

cRPPH RQ SHXW OH YRLU VXU O¶LPaJH cL-GHVVRXV :

E[emSle d¶Xn SaSeUbRaUd SUpVenWanW la GeVWiRn AUchiYiVWiTXe SRXU le VeUYice

CRmmande PXbliTXe
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J¶aL, SaU Oa VXLWH, PLV HQ IRUPH O¶aUbRUHVcHQcH aILQ GH O¶LQWpJUHU GaQV Oa YaOLVH

SpGaJRJLTXH.

1. 3. MiVe j joXU deV WableaX[ de geVWion

a) 3.1 Le UenVeignemenW deV WableaX[ de geVWion
LH UHQVHLJQHPHQW GHV WabOHaX[ GH JHVWLRQ a pWp XQH pWaSH LPSRUWaQWH GaQV Oa YLH GH

PRQ SURMHW. IO a, HQ HIIHW, UHSUpVHQWp XQH SUHPLqUH IRUPH G¶acKqYHPHQW j PRQ WUaYaLO PHQp

GXUaQW cH VWaJH. MrPH VL cHWWH pWaSH V¶HVW UHOaWLYHPHQW bLHQ SaVVpH, M¶aL cRPPLV cHUWaLQHV

HUUHXUV TXH M¶aXUaLV SX pYLWHU. La SUHPLqUH a pWp GH QH SaV UHPSOLU OH GRcXPHQW GLUHcWHPHQW

j Oa ILQ GH O¶aWHOLHU. LH WUaYaLO SaUaOOqOH TXH M¶aYaLV j PHQHU HW OHV WUaYaX[ XUJHQWV j WHUPLQHU

RQW HX UaLVRQ GH PRQ RUJaQLVaWLRQ HW LO P¶aUULYaLW SaUIRLV G¶aUULYHU j O¶aWHOLHU VXLYaQW VaQV

aYRLU HX OH WHPSV GH WUaQVcULUH GaQV OH WabOHaX OHV LQIRUPaWLRQV GX SUHPLHU. CHOa Q¶a SaV HX,

KHXUHXVHPHQW, bHaXcRXS G¶LQcLGHQcH VXU Pa SURGXcWLRQ PaLV PRQ HUUHXU P¶a cHSHQGaQW

cR�Wp GX WHPSV.

J¶aL, aX ILQaO, pOabRUp GHX[ WabOHaX[ GH JHVWLRQ : XQ SRXU OH VHUYLcH JXULGLTXH HW XQ

SRXU Oa CRPPaQGH PXbOLTXH TXL RQW pWp, SaU Oa VXLWH, LQWpJUp GaQV OH UpIpUHQWLHO GH

cRQVHUYaWLRQ. La SaUWLcXOaULWp GH PRQ WUaYaLO a pWp TXH OH WabOHaX GH JHVWLRQ cRQWHQaLW XQH

cRORQQH PUpcRniVaWiRnV. CHWWH SaUWLH GX WabOHaX a SX rWUH UHQVHLJQpH JUkcH j Oa GHVcULSWLRQ

GHV SURcHVVXV GH JHVWLRQ GHV GRcXPHQWV SUpVHQWV GaQV OH TXHVWLRQQaLUH. ALQVL SRXU OHV

aUcKLYHV GX VHUYLcH CRPPaQGH PXbOLTXH cRQVHUYpHV VXU MaUcKpV SpcXULVpV M¶aL SUpcRQLVp

OHXU H[WUacWLRQ HW OHXU VWRcNaJH VXU OH VHUYHXU. PRXU OHV PaLOV, PHV cRQVHLOV pWaLHQW XQ SHX

GLIIpUHQWV. DX IaLW GH O'abVHQcH G¶XQ SAE RX G¶XQH GED M¶aL SHQVp TX¶LO VHUaLW SUpIpUabOH

GH OHV LPSULPHU HW GH OHV VWRcNHU GaQV OH GRVVLHU SaSLHU.

CRQcHUQaQW OH WabOHaX GH JHVWLRQ GH Oa CRPPaQGH PXbOLTXH, aXcXQ GRcXPHQW GH Oa

cLUcXOaLUH Q¶a pWp UaMRXWp, PLV j SaUW Oa ILcKH PaUcKp. PRXU OH VHUYLcH JXULGLTXH cHSHQGaQW, OH

WabOHaX GH JHVWLRQ a HX GURLW j SOXVLHXUV PRGLILcaWLRQV. EQ HIIHW OH SOaQ SUppWabOL SaU OH

UpIpUHQWLHO GH O¶H[ TaUQ HW DaGRX QH UHIOpWaLW SaV aYHc MXVWHVVH OHV GLIIpUHQWHV W\SRORJLHV GH

GRcXPHQW TXH OH VHUYLcH SURGXLVaLW. ALQVL aL-MH G� UHPaQLHU OH GRcXPHQW HQ cRQVpTXHQcH.

LH SOXV JURV cKaQJHPHQW V¶HVW HIIHcWXp SRXU Oa SaUWLH cRQVXOWaWLRQ MXULGLTXH. DaQV OH

WabOHaX GH JHVWLRQ LQLWLaO LO Q¶\ aYaLW TX¶XQH VHXOH W\SRORJLH GH GRcXPHQWV : La

conVXlWaWion jXUidiTXe. CHSHQGaQW, aYHc OHV LQIRUPaWLRQV TXL QRXV RQW pWp aSSRUWpHV aX

cRXUV GHV aWHOLHUV, M¶aL SX LGHQWLILHU GHX[ VRXV-caWpJRULHV TXH M¶aL QRPPpHV : doVVieUV de

conVXlWaWion jXUidiTXe e[WeUne HW doVVieUV de conVXlWaWion jXUidiTXe. AX VHLQ GH cHWWH

GHUQLqUH VRXV-W\SRORJLH VH VRQW GpJaJpHV GHX[ VRXV-VRXV W\SRORJLHV TXH M¶aL LQWLWXOpHV :
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PoXU le VeUYice Agglo HW PoXU leV commXneV. LHV GRcXPHQWV aX VHLQ GH cHV GHX[ SRLQWV

pWaLHQW VHQVLbOHPHQW OHV PrPHV PaLV SRXU GHV GHVWLQaWaLUHV GLIIpUHQWV HW c¶HVW cH TXH M¶aL

HVVa\p GH IaLUH UHVVRUWLU HQ SURSRVaQW cHWWH GLVWLQcWLRQ.

b) 3.2 LeV docXmenWV idenWifipV
LH UHQVHLJQHPHQW GHV WabOHaX[ GH JHVWLRQ P¶a SHUPLV GH UHPSOLU XQH SaUWLH GH Pa

PLVVLRQ TXL pWaLW G¶LGHQWLILHU OHV GRcXPHQWV SURGXLWV RX UHoXV SaU OH VHUYLcH. VRLcL

cL-GHVVRXV, XQH caSWXUH G¶pcUaQ TXL PRQWUH OH UpVXOWaW GH PRQ WUaYaLO :

CaSWXUe d¶pcUan deV dRcXmenWV d'aUchiYeV idenWifipV SRXU le VeUYice JXUidiTXe

PRXU Oa CRPPaQGH PXbOLTXH, O¶LGHQWLILcaWLRQ GHV GRcXPHQWV a pWp UpaOLVpH HQ

IRQcWLRQ GH Oa YLH GX GRVVLHU HW cHUWaLQV GRcXPHQWV cRPPH OH CCTP RX OHV BRUGHUHaX[ GHV

SUL[ XQLWaLUHV VH VRQW UHWURXYpV j SOXVLHXUV UHSULVHV GaQV OH WabOHaX GH JHVWLRQ. VRLcL

cL-GHVVRXV XQH caSWXUH G¶pcUaQ GX WabOHaX GH JHVWLRQ OLVWaQW OHV GRcXPHQWV TXH M¶aL SX

LGHQWLILHU :
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L¶LGHQWLILcaWLRQ GH WRXV cHV GRcXPHQWV HW OHV aWHOLHUV TXH M¶aL SX

UpaOLVHU P¶aXURQW GRQc UpHOOHPHQW SHUPLV GH PLHX[ cRQQavWUH OHV

VHUYLcHV GH Oa CRPPaQGH PXbOLTXH HW GX JXULGLTXH. J¶aL aLQVL SX

YRLU cRPPHQW cHV GHX[ S{OHV WUaYaLOOHQW HW cRPPHQW LOV WUaLWHQW

OHXUV aUcKLYHV. J¶aL pJaOHPHQW cRPSULV TXH OHV GRcXPHQWV

G¶aUcKLYHV SURGXLWV SRXYaLHQW rWUH XWLOLVpV j GLIIpUHQWV PRPHQWV

aX cRXUV G¶XQH aIIaLUH HW TX¶LO pWaLW QpcHVVaLUH GH cRQVHUYHU WRXWHV

OHV YHUVLRQV GpILQLWLYHV GH cHV GRcXPHQWV j cKaTXH pWaSH GH OHXU

YLH.
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B. D. L¶plaboUaWion dX UpfpUenWiel de conVeUYaWion

1. 1. La UpdacWion de la YaliVe ppdagogiTXe

a) 1.1 PUpVenWaWion eW mpWhode
La GHUQLqUH pWaSH GH PRQ SURMHW a pWp O¶pOabRUaWLRQ G¶XQ UpIpUHQWLHO GH cRQVHUYaWLRQ

(cI. AQQH[H XI). CH GRcXPHQW HVW XQH IRUPH G¶aSRWKpRVH j WRXW OH WUaYaLO UpaOLVp aX cRXUV

GH PRQ VWaJH. J¶aL cRQoX cH GRcXPHQW aX cRXUV GH PHV GHX[ GHUQLqUHV VHPaLQHV GH VWaJHV

HW VRQ acKqYHPHQW Q¶a pWp UHQGX SRVVLbOH TXH SaU OH WUaYaLO HIIHcWXp aX TXRWLGLHQ GHSXLV OH

SUHPLHU MRXU GH cHWWH H[SpULHQcH SURIHVVLRQQHOOH.

CRPPH SRXU OHV WabOHaX[ GH JHVWLRQ M¶aL pWp aPHQp j UpaOLVHU GHX[ YaOLVHV

SpGaJRJLTXHV : XQH SRXU OH VHUYLcH JXULGLTXH HW XQH SRXU Oa CRPPaQGH PXbOLTXH. LHXUV

GLIIpUHQcHV GHPHXUHQW GaQV OH WabOHaX GH JHVWLRQ HW Oa bLbOLRJUaSKLH SHUVRQQaOLVpV SRXU

cKaTXH VHUYLcH. DH SOXV, j Oa YaOLVH SpGaJRJLTXH GH Oa CRPPaQGH PXbOLTXH, V¶HVW UaMRXWp OH

GRcXPHQW UHOaWLI aX[ UqJOHV GH QRPPaJHV, cUpp JUkcH aX GHUQLHU aWHOLHU aYHc cH VHUYLcH.

PRXU O¶pOabRUaWLRQ GH cH UpIpUHQWLHO MH Q¶aL SaV UpHOOHPHQW UHQcRQWUp GH JUaQGHV

GLIILcXOWpV. J¶aYaLV, aX cRXUV GX VWaJH, cRPPHQcp j HPSOR\HU XQH PpWKRGRORJLH SOXV

SURIHVVLRQQHOOH TX¶XQLYHUVLWaLUH HW cHWWH pYROXWLRQ GaQV Pa PpWKRGH GH WUaYaLO a HX XQ

LPSacW IaYRUabOH VXU cHWWH SURGXcWLRQ.

LH bXW GH cH UpIpUHQWLHO pWaLW GH IRUPHU OHV aJHQWV GHV VHUYLcHV j Oa JHVWLRQ

aUcKLYLVWLTXH aILQ TX¶aSUqV PRQ GpSaUW, cHV GHUQLHUV SXLVVHQW JpUHU OHXUV aUcKLYHV. J¶aL

GRQc, aYHc cH GRcXPHQW, UHVSHcWp Pa PLVVLRQ TXL P¶a pWp GHPaQGpH aX GpbXW GH PRQ

VWaJH. AYaQW GH PH OaQcHU GaQV Oa UpGacWLRQ GH cHWWH SURGXcWLRQ ILQaOH M¶aL G¶abRUG UpGLJp

VRQ SOaQ GpcRPSRVp cRPPH VXLW :

IQWURGXcWLRQ :

I. QX¶HVW-cH TX¶XQH AUcKLYHV ?

A. eOpPHQWV GH GpILQLWLRQ

B. LHV HQMHX[ GH Oa cRQVHUYaWLRQ

C. LHV acWHXUV GH O¶aUcKLYaJH

1. LH VHUYLcH SURGXcWHXU

2. LH cRUUHVSRQGaQW aUcKLYHV LQWHUPpGLaLUHV

3. LHV aUcKLYHV GpSaUWHPHQWaOHV

II. AUcKLYHV : OHV WURLV kJHV

A. LHV AUcKLYHV CRXUaQWHV

B. LHV AUcKLYHV IQWHUPpGLaLUHV
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C. LHV AUcKLYHV DpILQLWLYHV

III. LHV bRQQHV SUaWLTXHV

A. LH cOaVVHPHQW HW OH WUL GHV aUcKLYHV

1. LH cOaVVHPHQW GHV aUcKLYHV

a) QX¶HVW-cH TX¶XQ IRQGV ?

b) LH UHVSHcW GX IRQGV

2. LH WUL GHV aUcKLYHV aYaQW YHUVHPHQW

a) EOLPLQaWLRQ GHV SLqcHV VaQV YaOHXU

b) MLVH HQ RUGUH

B. LH cRQGLWLRQQHPHQW

1. AcWLRQV j UpaOLVHU

2. PUpcLVLRQV HW aXWUHV cRQVHLOV

C. LHV bRUGHUHaX[ : YHUVHPHQWV HW pOLPLQaWLRQ

1. LH bRUGHUHaX GH YHUVHPHQW

a) QX¶HVW-cH TX¶XQ bRUGHUHaX GH YHUVHPHQW

b) CRPPHQW UHPSOLU XQ bRUGHUHaX GH YHUVHPHQW

2. LH bRUGHUHaX G¶pOLPLQaWLRQ

a) QX¶HVW-cH TX¶XQ bRUGHUHaX G¶pOLPLQaWLRQ

b) CRPPHQW UHPSOLU XQ bRUGHUHaX G¶pOLPLQaWLRQ

IV. LHV aUcKLYHV QXPpULTXHV

A. DpILQLWLRQ HW WUaLWHPHQW

B. DLIIpUHQcH HQWUH VaXYHJaUGH HW aUcKLYaJH

C. GED / SAE

1. La GED

2. LH SAE

V. TabOHaX GH JHVWLRQ

VI. RqJOHV GH QRPPaJHV

LH GRcXPHQW VRXKaLWp SaU Pa WXWULcH pWaLW GRQc XQ pcULW cRQVpTXHQW SHUPHWWaQW GH

YHQLU HQ aLGH aX[ aJHQWV aX TXRWLGLHQ. La SUHPLqUH YHUVLRQ pWaLW WURS pWRIIpH HW LO PaQTXaLW,

GaQV PHV SURSRV, OH c{Wp RSpUaWLRQQHO. LHV aJHQWV TXL aOOaLHQW OLUH OH GRcXPHQW Q¶aYaLHQW

SaV bHVRLQ GH VaYRLU aXWaQW G¶LQIRUPaWLRQV. IOV pWaLHQW GaYaQWaJH LQWpUHVVpV SaU OHV bRQQHV

SUaWLTXHV HW OHV IaLWV cRQcHUWV TXH SaU OHV GpILQLWLRQV.
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La GHX[LqPH YHUVLRQ GX GRcXPHQW pWaLW, HOOH, bHaXcRXS SOXV SUpcLVH. J¶aYaLV UpGXLW

GH PRLWLp PHV SURSRV HW OHV aYaLV VLPSOLILpV aX Pa[LPXP. J¶aYaLV UaMRXWp GHV PRWV HQ JUaV

aILQ TXH O'°LO VRLW GLUHcWHPHQW aWWLUp SaU O¶LQIRUPaWLRQ HW aL cRPPHQcp j PHWWUH GHV WabOHaX[

HW GHV OLVWHV SRXU IacLOLWHU Oa OHcWXUH. DHV LPaJHV RQW pJaOHPHQW pWp aMRXWpHV SRXU YHQLU

VRXWHQLU cHUWaLQV SURSRV TXH M¶aYaQoaLV.

b) 1.2 LeV docXmenWV XWiliVpV
PRXU Oa UpGacWLRQ GH PHV UpIpUHQWLHOV aUcKLYLVWLTXHV M¶aL LQWpJUp OHV WabOHaX[ GH

JHVWLRQV VSpcLILTXHV j cKaTXH VHUYLcH HW PH VXLV aLGp GX GLaSRUaPa GH VHQVLbLOLVaWLRQ j Oa

JHVWLRQ aUcKLYLVWLTXH cUpp HQ GpbXW GH VWaJH. CHSHQGaQW MH QH SRXYaLV SaV OH UpXWLOLVHU WHO

TXHO aX VHLQ GX UpIpUHQWLHO. Sa cRPSRVLWLRQ SRXYaLW P¶aLGHU j RULHQWHU Pa UpIOH[LRQ HW

P¶aSSRUWHU GHV pOpPHQWV H[SORLWabOHV PaLV OHV LQIRUPaWLRQV PpULWaLHQW G¶rWUH GpYHORSSpHV.

IO IaOOaLW GRQc TXH MH GpYHORSSH cKaTXH SRLQW TXH M¶aYaLV SX aYaQcHU GaQV cH GRcXPHQW GH

VHQVLbLOLVaWLRQ.

AILQ GH UpGLJHU cH UpIpUHQWLHO GH cRQVHUYaWLRQ, MH PH VXLV pJaOHPHQW VHUYL GH

SOXVLHXUV GRcXPHQWV. JH PH VXLV WRXW G¶abRUG LQVSLUp GH Oa bURcKXUH SURGXLWH SaU OHV AD GH

O¶HpUaXOW TXL SUpVHQWaLW OHV HQMHX[ HW GRQQaLW GHV cRQVHLOV VXU Oa JHVWLRQ GHV aUcKLYHV. J¶aL

pJaOHPHQW bHaXcRXS XWLOLVp GHV GRcXPHQWV VXU IQWHUQHW SURYHQaQW G¶aUcKLYHV

GpSaUWHPHQWaOHV. PaU H[HPSOH, MH VXLV aOOp SLRcKHU GHV LQIRUPaWLRQV VXU OH VLWH GHV aUcKLYHV

GH Oa YLOOH GH SWUaVbRXUJ aILQ G¶RbWHQLU GHV LQIRUPaWLRQV cRPSOpPHQWaLUHV VXU OHV WURLV kJHV

GHV aUcKLYHV.

EQ SOXV GH Oa bURcKXUH HW GHV VLWHV LQWHUQHWV, O¶XWLOLVaWLRQ GHV cRXUV TXH M¶aL SX aYRLU

HQ aUcKLYLVWLTXH P¶RQW JUaQGHPHQW aLGp. IOV P¶RQW, SaU H[HPSOH, SHUPLV G¶aOLPHQWHU Pa

SaUWLH VXU OHV bRQQHV SUaWLTXHV j aSSOLTXHU aX TXRWLGLHQ.

CHSHQGaQW MH Q¶aL SaV SX XQLTXHPHQW PH VHUYLU GHV GRcXPHQWV TXH M¶aYaLV SURGXLWV

SaU OH SaVVp SRXU UpGLJHU OH UpIpUHQWLHO. IO P¶a IaOOX cUpHU G¶aXWUHV VXSSRUWV TXH MH YaLV GRQc

PaLQWHQaQW SUpVHQWHU.

2. 2. La cUpaWion de noXYeaX[ VXppoUWV

a) 2.1 CUpaWion de noXYeaX[ boUdeUeaX[ de YeUVemenW

eW d¶pliminaWion
Ma WXWULcH GH VWaJH YRXOaLW TXH VRLHQW SUpVHQWV, GaQV PRQ UpIpUHQWLHO, GHV H[HPSOHV

YLHUJHV GH bRUGHUHaX[ GH YHUVHPHQWV (cI. AQQH[H IX) HW G¶pOLPLQaWLRQ (cI. AQQH[H X) aILQ

TXH OHV aJHQWV SXLVVHQW OHV XWLOLVHU SRXU OH YHUVHPHQW GH OHXUV aUcKLYHV. La CRPPXQaXWp
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G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW GLVSRVaLW GpMj GH cHV GRcXPHQWV. CHSHQGaQW, Pa WXWULcH

GH VWaJH OHV WURXYaLW XQ SHX GpPRGpV HW P¶a GHPaQGp GH OHV UHWUaYaLOOHU. CH VRQW cHV

QRXYHaX[ VXSSRUWV TXH M¶aL LQWpJUpV aX VHLQ GH Pa YaOLVH SpGaJRJLTXH. AILQ GH cUpHU OHV

bRUGHUHaX[ GH YHUVHPHQWV HW G¶pOLPLQaWLRQ M¶aL WRXW G¶abRUG SHQVp j cRQWacWHU OHV AUcKLYHV

DpSaUWHPHQWaOHV GX TaUQ. CHSHQGaQW QRXV pWLRQV HQ SpULRGH HVWLYaOH HW MH Q¶aL SaV SX

MRLQGUH MRQVLHXU MRQWaW, OH GLUHcWHXU GHV AD, aILQ TX¶LO SXLVVH PH GRQQHU VHV PRGqOHV GH

WabOHaX GH YHUVHPHQW HW G¶pOLPLQaWLRQ.

J¶aL GRQc GpcLGp GH cUpHU, PRL-PrPH, cHV GRcXPHQWV. PRXU cH IaLUH, M¶aL cKHUcKp VXU

IQWHUQHW GHV H[HPSOHV GH bRUGHUHaX[ G¶pOLPLQaWLRQ HW VXLV WRPbp VXU OH VLWH GHV AUcKLYHV

DpSaUWHPHQWaOHV GH Oa SHLQH-HW-MaUQH. CH GHUQLHU SURSRVaLW HIIHcWLYHPHQW j Oa cRQVXOWaWLRQ

XQ GRcXPHQW PDF GH OHXU H[HPSOaLUH GH bRUGHUHaX G¶pOLPLQaWLRQ. CH TXL P¶a SaUX

LQWpUHVVaQW GaQV cH GRcXPHQW HVW OH WH[WH GH ORL TXL H[SOLTXaLW OHV ULVTXHV HQcRXUXV SaU XQH

SHUVRQQH VL cHWWH GHUQLqUH YHQaLW j VXbWLOLVHU RX j GpWUXLUH GHV aUcKLYHV VaQV aXWRULVaWLRQ. JH

PH VXLV pJaOHPHQW LQVSLUp GHV OLbHOOpV GHV cRORQQHV TXH MH WURXYaLV SOXV SaUOaQWV TXH cHX[

aYaQcpV VXU OH bRUGHUHaX G¶pOLPLQaWLRQ GH PRQ pWabOLVVHPHQW GH VWaJH.

AILQ GH P¶LQVSLUHU GH SOXVLHXUV GRcXPHQWV SRXU cUpHU aX PLHX[ PRQ bRUGHUHaX

G¶pOLPLQaWLRQ, M¶aL pJaOHPHQW cRQVXOWp OH PRGqOH TXH SURSRVaLW OHV AD31. JH PH VXLV LcL

LQVSLUp GH Oa GLVSRVLWLRQ GHV LQIRUPaWLRQV cRQWHQXHV VXU OH GRcXPHQW, QRWaPPHQW cHOOHV

cRQcHUQaQW OH PpWUaJH OLQpaLUH HW Oa SaUWLH VLJQaWXUH GX GRcXPHQW.

E[emSle dX bRUdeUeaX deV AD31

E[emSle dX bRUdeUeaX cUpp j l¶aide deV dRcXmenWV
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PRXU OHV LQIRUPaWLRQV JpQpUaOHV TXL VH WURXYHQW HQ SUHPLqUH SaJH GX bRUGHUHaX, j

VaYRLU La cROOHcWLYLWp / LH NRP GX UpIpUHQW GHV AUcKLYHV HW OH N� GH WpOpSKRQH HW aGUHVVH

pOHcWURQLTXH, M¶aL cHWWH IRLV-cL SULV H[HPSOH VXU Oa PLVH HQ SaJH GX GRcXPHQW LQLWLaO XWLOLVp

MXVTX¶j SUpVHQW SaU PRQ pWabOLVVHPHQW G¶accXHLO.

PRXU OH bRUGHUHaX GH YHUVHPHQW, OHV cKRVHV RQW pWp XQ SHX SOXV cRPSOH[HV. EQ HIIHW,

aXcXQ GRcXPHQW VXU OHV GLIIpUHQWV VLWHV G¶aUcKLYHV GpSaUWHPHQWaOHV VXU OHVTXHOV MH VXLV aOOp

QH P¶LQVSLUaLW. J¶aL GRQc GpcLGp GH UHSUHQGUH Oa PrPH PLVH HQ IRUPH TXH SRXU OH bRUGHUHaX

GH YHUVHPHQW HQ P¶LQVSLUaQW, SRXU OH QRP GHV LQWLWXOpV, GX QRP LQLWLaOHPHQW cKRLVL SaU Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW.

CHV GHX[ GRcXPHQWV RQW pWp YaOLGpV SaU Pa WXWULcH GH VWaJH TXL OHV a, SaU Oa VXLWH,

VRXPLV aX SUpVLGHQW SRXU YaOLGaWLRQ. CHSHQGaQW OHV bRUGHUHaX[ GH YHUVHPHQW HW

G¶pOLPLQaWLRQ Q¶RQW SaV pWp OHV VHXOV GRcXPHQWV TXH M¶aL pWp aPHQp j SURGXLUH SRXU

cRPSOpWHU Oa YaOLVH SpGaJRJLTXH. J¶aL pJaOHPHQW PLV HQ IRUPH O¶aUbRUHVcHQcH SRXU Oa

CRPPaQGH SXbOLTXH TXH MH YaLV WRXW GH VXLWH SUpVHQWHU.

b) 2.2 L¶aUboUeVcence deV fichieUV nXmpUiTXeV poXU la

commande pXbliTXe
L¶aUbRUHVcHQcH GHV ILcKLHUV QXPpULTXHV (cI. AQQH[H VIII) a pWp pOabRUpH JUkcH aX

SaSHUbRaUG UpcXSpUp GX GHUQLHU aWHOLHU aYHc Oa CRPPaQGH PXbOLTXH. J¶aYaLV GpMj HQ Pa

SRVVHVVLRQ WRXV OHV pOpPHQWV TX'LO PH IaOOaLW SRXU PaWpULaOLVHU cHWWH aUbRUHVcHQcH.

CHSHQGaQW M¶aL SUpIpUp pcRXWHU OHV HQWUHWLHQV aXGLRV aILQ G¶rWUH V�U GH Q¶aYRLU RXbOLp aXcXQH

LQIRUPaWLRQ.

AILQ GH VcKpPaWLVHU cH GRcXPHQW M¶aL XWLOLVp XQ RXWLO TXH QRXV aYaLW cRQVHLOOp

MaGaPH DLaNLWp, QRWUH SURIHVVHXU GH JHVWLRQ GH SURMHW : O¶RXWLO XPLQG. CHWWH aSSOLcaWLRQ GH

caUWHV PHQWaOHV JUaWXLWHV SHUPHWWaLW HQ HIIHW GH cUpHU GHV aUbRUHVcHQcH HW RIIUaLW XQH SaOHWWH

G'RSWLRQV LQWpUHVVaQWH SRXU Oa UpaOLVaWLRQ GH PRQ GRcXPHQW.

AX IXU HW j PHVXUH TXH MH WUaQVcULYaLV VXU XPLQG OHV LQIRUPaWLRQV TXH M¶aYaLV

UpIpUHQcpHV VXU OH SaSHUbRaUG, MH cRQVXOWaLV OH VHUYHXU GH Oa CRPPaQGH PXbOLTXH aILQ GH

YRLU VL WRXWHV OHV LQIRUPaWLRQV GRQQpHV aX cRXUV GH O'HQWUHWLHQ pWaLHQW YpULGLTXHV. L¶accqV aX

VHUYHXU a pWp aVVH] SURbOpPaWLTXH. EQ HIIHW MH Q¶aYaLV SaV OHV GURLWV G¶accqV QpcHVVaLUHV

SRXU accpGHU j cHV ILcKLHUV. J¶aL GRQc G�, SRXU cH IaLUH, GHPaQGHU O¶aXWRULVaWLRQ aX SHUYLcH

IQIRUPaWLTXH TXL, aYHc O¶accRUG GX VHUYLcH CRPPaQGH PXbOLTXH, P¶a ILQaOHPHQW GRQQp OHV

GURLWV. LRUVTXH M¶aL HQILQ SX accpGHU aX VHUYHXU M¶aL UHPaUTXp TXH OHV QRPV GHV ILcKLHUV
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SRXYaLHQW GLIIpUHU OpJqUHPHQW G¶XQ GRVVLHU j O¶aXWUH. JH PH VXLV YLWH UHQGX cRPSWH

TX¶aXcXQH cKaUWH GH QRPPaJH Q¶aYaLW UpHOOHPHQW pWp GpILQLH. L¶aUbRUHVcHQcH TXH M¶pWaLV HQ

WUaLQ GH PHWWUH HQ SOacH pWaLW GRQc OpJLWLPH caU HOOH aOOaLW SHUPHWWUH j O¶aYHQLU j Oa

CRPPaQGH PXbOLTXH G¶aYRLU XQ VHUYHXU RUJaQLVp aYHc GHV UqJOHV GH QRPPaJHV GpILQLHV.

AILQ TXH PRQ GRcXPHQW VRLW OLVLbOH, M¶aL GpcLGp G¶LGHQWLILHU OHV GLIIpUHQWV GRVVLHUV

SaU XQ cRGH cRXOHXU. ALQVL OH GRVVLHU SULQcLSaO, MaUcKpV 2021, a pWp PLV GH cRXOHXU URXJH.

LHV SUHPLHUV VRXV-GRVVLHUV, HX[, VRQW GH cRXOHXU bOHX WaQGLV TXH OHV VRXV-VRXV-GRVVLHUV

aUbRUHQW XQH cRXOHXU YLROHWWH. S¶LO H[LVWH GHV VRXV-VRXV-VRXV GRVVLHUV, cHV GHUQLHUV VRQW PLV

GH cRXOHXU MaXQH. FLQaOHPHQW, OHV VRXV-VRXV-VRXV-VRXV GRVVLHUV VRQW GH cRXOHXU bOHX cOaLU

WaQGLV TXH OHV VRXV-VRXV-VRXV-VRXV-VRXV GRVVLHUV VRQW HQ YHUW. LHV ILcKLHUV, HX[, aUbRUHQW

XQH WHLQWH JULVH.

J¶aL SOacp, aYaQW O¶aUbRUHVcHQcH, XQH ILcKH UpcaSLWXOaWLYH LQGLTXaQW OH QRP GH

cKHPLQ j VXLYUH, OH QRPPaJH GHV ILcKLHUV HW OHV VLJOHV XWLOLVpV GaQV OHV WLWUHV GHV GRVVLHUV.

DH SOXV, M¶aL pJaOHPHQW GRQQp GHV cRQVHLOV VXU OHV UqJOHV j aSSOLTXHU ORUV GH O¶aWWULbXWLRQ

GHV QRPV GHV ILcKLHUV. PaU H[HPSOH, M¶aL UHcRPPaQGp TXH WRXV OHV GRVVLHUV VRLHQW QRPPpV

HQ PaMXVcXOH, TX¶LO YaOaLW PLHX[ pYLWHU OHV WLUHWV HW SULYLOpJLHU j Oa SOacH GHV XQGHUVcRUHV.

J¶aL pJaOHPHQW SUpcLVp TXH cHV GHUQLHUV GHYaLHQW rWUH XWLOLVpV j cKaTXH IRLV TX¶LO H[LVWH XQH

VpSaUaWLRQ HQWUH GHX[ QRPV GX ILcKLHU.

c) 2.3 CUpaWion d¶Xne bibliogUaphie diffpUenWe poXU

chaTXe VeUYice
La GHUQLqUH SURGXcWLRQ TXH M¶aL pWp aPHQp j UpaOLVHU IXW Oa bLbOLRJUaSKLH TXL, cRPPH

SRXU OHV WabOHaX[ GH JHVWLRQ, a pWp VSpcLILTXH SRXU cKaTXH VHUYLcH. PRXU Oa cRPPaQGH

SXbOLTXH, M¶aL aLQVL PLV HQ bLbOLRJUaSKLH XQ GRcXPHQW SURGXLW SaU Oa CADA LQWLWXOp

MaUchpV PXblicV TXL LQGLTXaLW OHV UqJOHV GH cRPPXQLcabLOLWp GH cKaTXH caWpJRULH GH

GRcXPHQWV G'aUcKLYHV SURGXLWV RX UHoXV. J¶aL pJaOHPHQW LGHQWLILp GaQV Oa bLbOLRJUaSKLH GH Oa

CRPPaQGH PXbOLTXH GHV GRcXPHQWV pPaQaQW GX DpOpJXp IQWHUPLQLVWpULHO GHV AUcKLYHV GH

FUaQcH RX OH GXide SRXU l¶aUchiYage nXmpUiTXe de la cRmmande SXbliTXe GRQW QRXV QRXV

VRPPHV VHUYLV SRXU O¶aWHOLHU.

PRXU OH VHUYLcH JXULGLTXH, Oa bLbOLRJUaSKLH a pWp SOXV cRPSOLTXpH j aOLPHQWHU.

CKaTXH IRLV TXH MH OaQoaLV XQH UHcKHUcKH OHV UpVXOWaWV WRXUQaLHQW WRXV aXWRXU GH O¶HQMHX

MXULGLTXH TXH SHXYHQW aYRLU OHV aUcKLYHV. CHSHQGaQW, M¶aL QpaQPRLQV UpXVVL j WURXYHU

TXHOTXHV GRcXPHQWV GH Oa DiUecWiRn deV AffaiUeV jXUidiTXeV deV miniVWqUeV pcRnRmiTXeV eW
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financieUV TXL SURSRVaLHQW GHV JXLGHV VXU Oa JHVWLRQ GHV aUcKLYHV MXULGLTXHV GpPaWpULaOLVpHV.

PRXU cRPSOpWHU OH GRcXPHQW, M'aL pJaOHPHQW PLV Oa cLUcXOaLUH UHOaWLYH aX VHUYLcH MXULGLTXH.

3. 3. La YalidaWion eW poinW VXU le pUojeW
UQH IRLV TXH PRQ UpIpUHQWLHO GH cRQVHUYaWLRQ a pWp ILQaOLVp, M'aL G� IaLUH XQH GHUQLqUH

VpaQcH GH YaOLGaWLRQ aYHc Pa WXWULcH GH VWaJH. CHWWH GHUQLqUH a H[aPLQp PRQ GRcXPHQW HW a

PRGLILp cHUWaLQV SRLQWV TXL RQW HQcRUH pWp UaccRXUcLV. J¶aYaLV HVVa\p, GaQV cHW H[HUcLcH,

G¶aSSOLTXHU XQH PpWKRGH SOXV SURIHVVLRQQHOOH TX¶XQLYHUVLWaLUH PaLV PRQ GRcXPHQW pWaLW

HQcRUH WURS GpWaLOOp. FLQaOHPHQW, OH GRcXPHQW IaLW XQH YLQJWaLQH GH SaJHV HW HVW, cHWWH IRLV,

SaUIaLWHPHQW RSpUaWLRQQHO. LHV GHUQLqUHV UHWRXcKHV aSSRUWpHV RQW SHUPLV j PRQ WUaYaLO GH

VaWLVIaLUH OHV H[LJHQcHV aWWHQGXHV SaU Pa WXWULcH GH VWaJH aX QLYHaX GH cH SURMHW.

EQ cRQcOXVLRQ, Oa UpaOLVaWLRQ GH GRcXPHQWV aXUa UpHOOHPHQW pWp XQH RccaVLRQ SRXU

PRL GH PHWWUH HQ SUaWLTXH WRXV OHV cRQVHLOV TXL RQW SX P¶rWUH GRQQpV SaU Pa WXWULcH GH VWaJH

WRXW aX ORQJ GH PHV TXaWRU]H VHPaLQHV G¶H[SpULHQcH SURIHVVLRQQHOOH. IO P¶aXUa pJaOHPHQW

IaLW cRPSUHQGUH TXH Oa WKpRULH SHXW SaUIRLV rWUH GLIIpUHQWH GH Oa SUaWLTXH HW TX¶LO IaXW

WRXMRXUV SUHQGUH HQ cRPSWH OHV pOpPHQWV GX WHUUaLQ ORUVTXH QRXV GRQQRQV GHV cRQVHLOV. EQ

HIIHW, OHV GHUQLqUHV UHPaUTXHV SURGLJXpHV SaU Pa WXWULcH GH VWaJH, cRQcHUQaLHQW Oa SaUWLH GHV

bRQQHV SUaWLTXHV. DaQV VRQ HQVHPbOH cHV GHUQLqUHV cRQYHQaLHQW j MaGaPH JXOLHQ PaLV

cHUWaLQV pOpPHQWV RQW pWp aPHQpV j rWUH PRGLILpV aILQ G¶rWUH HQ aGpTXaWLRQ aYHc OHV

SUaWLTXHV GX WHUUaLQ. C¶HVW SaU H[HPSOH OH caV GHV WURPbRQHV HW GHV aJUaIHV : GaQV Oa SaUWLH

GHV bRQQHV SUaWLTXHV M'aYaLV LQGLTXp TX¶LO IaOOaLW TXH cHV GHX[ pOpPHQWV VRLHQW UHWLUpV GHV

GRcXPHQWV G¶aUcKLYHV. CHSHQGaQW Pa WXWULcH P¶a GHPaQGp GH cKaQJHU Pa WRXUQXUH GH

SKUaVH HQ GHPaQGaQW SOXW{W aX[ aJHQWV G¶pYLWHU OHV WURPbRQHV HW GH SULYLOpJLHU OHV aJUaIHV.

C¶pWaLW, aSSaUHPPHQW, OH PLHX[ j IaLUH HW OH SOXV pYLGHQW SRXU OHV aJHQWV. N¶a\aQW SaV VXLYL

GH IRUPaWLRQ aUcKLYLVWLTXH, cHV GHUQLHUV, PrPH aYHc cHV cRQVHLOV, QH SHXYHQW SaV RbWHQLU

WRXWHV OHV cRPSpWHQcHV G¶XQ aUcKLYLVWH. IO IaXW GRQc V¶aGaSWHU j HX[ HW rWUH SOXV IOH[LbOHV VXU

OHV bRQQHV SUaWLTXHV SRXU TXH cHV GHUQLqUHV SXLVVHQW cROOHU aYHc Oa UpaOLWp.

ALQVL, GaQV Oa GHX[LqPH SaUWLH GH cH UaSSRUW M¶aL GRQc SX SUpVHQWHU Oa PLVVLRQ

SULQcLSaOH TXH M¶aL PHQpH aX cRXUV GH PRQ VWaJH. J¶aL SX SUpVHQWHU Oa PpWKRGRORJLH

HPSOR\pH SRXU aUULYHU j O¶pOabRUaWLRQ GX UpIpUHQWLHO aUcKLYLVWLTXH. CHWWH GHX[LqPH SaUWLH

P¶a pJaOHPHQW SHUPLV GH UHQGUH cRPSWH GHV aWHOLHUV TXH M¶aL PHQpV aYHc OHV GLIIpUHQWV

VHUYLcHV HW OHV WabOHaX[ GH JHVWLRQ TXH M¶aL SX cUpHU. FLQaOHPHQW M¶aL H[SOLTXp OH SURcHVVXV

GH cUpaWLRQ TXL P¶a SHUPLV GH UpGLJHU OH UpIpUHQWLHO aUcKLYLVWLTXH. CHSHQGaQW cHWWH PLVVLRQ
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Q¶HVW SaV Oa VHXOH TXH M¶aL HX j UHPSOLU. J¶aL HQ HIIHW HX O¶RccaVLRQ GH PHQHU j bLHQ XQH

PLVVLRQ VHcRQGaLUH TXL cRQVLVWaLW j UpIOpcKLU j Oa PLVH HQ SOacH G¶XQ SAE RX G¶XQH GED aX

VHLQ GH Oa CRPPXQaXWp G'AJJORPpUaWLRQ GaLOOac-GUaXOKHW. C¶HVW cH TXH QRXV aOORQV YRLU

GaQV cHWWH WURLVLqPH SaUWLH.
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I. III. Rpfle[ionV aXWoXU de la miVe en place d¶Xn S\VWqme

d¶aUchiYage plecWUoniTXe
A. A. LeV pUpmiceV dX pUojeW

1. 1. ConWe[WXaliVaWion dX pUojeW

a) 1.1 L¶pWaW deV lieX[
La GHX[LqPH PLVVLRQ TXL P¶a pWp cRQILpH SHQGaQW PRQ VWaJH cRQVLVWaLW j PHQHU XQH

UpIOH[LRQ aXWRXU GH Oa PLVH HQ SOacH G¶XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH RX G¶XQH

GHVWLRQ eOHcWURQLTXH GHV DRQQpHV. CHWWH WkcKH VHcRQGaLUH TXH M¶aYaLV j UpaOLVHU pWaLW HQ

OLHQ pWURLW aYHc OH WUaYaLO GH PLVH HQ SOacH G¶XQH JHVWLRQ aUcKLYLVWLTXH SaSLHU HW QXPpULTXH

TXH MH PHQaLV HQ SaUaOOqOH.

DHSXLV 2018 HW O'pPHUJHQcH GX IXOO-GpPaW, GH SOXV HQ SOXV GH GRcXPHQWV VRQW

GpPaWpULaOLVpV HW cHUWaLQV VHUYLcHV cRPPH OH JXULGLTXH RX Oa CRPPaQGH PXbOLTXH

cRPPHQcHQW j YRLU OHXUV aUcKLYHV SaSLHU V¶aPRLQGULU. EQ HIIHW, cHV GHUQLHUV cRQVLGqUHQW TXH

90% GHV GRcXPHQWV SURGXLWV RX UHoXV VRQW aXMRXUG¶KXL GpPaWpULaOLVpV. CHWWH VLWXaWLRQ VH

cRPSOH[LILH GH MRXU HQ MRXU SRXU OHV VHUYLcHV TXL RQW GX PaO j VXLYUH O¶pYROXWLRQ GHV

SUaWLTXHV aUcKLYLVWLTXHV.

AX VHLQ GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW aXcXQH GED QL SAE

QH VRQW SRXU O¶LQVWaQW HQ SOacH. La JHVWLRQ QXPpULTXH HVW TXaVL LQH[LVWaQWH HW Oa

cRQVHUYaWLRQ GHV GRQQpHV pOHcWURQLTXHV QH bpQpILcLH SaV G¶XQH VpcXULWp VXIILVaQWH. DHV

VROXWLRQV WHPSRUaLUHV RQW SX rWUH WURXYpHV PaLV cHV GHUQLqUHV cRPPHQcHQW j PRQWUHU OHXUV

OLPLWHV. AX cRXUV GH PRQ VWaJH, M'aL HX O'RccaVLRQ GH GLVcXWHU aYHc Oa PLVVLRQ LQIRUPaWLTXH

GH O¶pWabOLVVHPHQW HW cHV GHUQLHUV P¶RQW IaLW SaUW GH OHXU LQTXLpWXGH IacH j Oa VaWXUaWLRQ

LQpYLWabOH GHV VHUYHXUV VL aXcXQH PHLOOHXUH VROXWLRQ Q¶HVW WURXYpH.

MaOJUp OHXU LQTXLpWXGH, Oa PLVH HQ SOacH G¶XQ SAE RX G¶XQH GED SRXU JpUHU OHV

aUcKLYHV QXPpULTXHV Q¶pWaLW SaV, aX GpSaUW, OHXU SULQcLSaOH SUpRccXSaWLRQ. EQ HIIHW,

TXHOTXHV PRLV aYaQW PRQ aUULYpH, OH S.I a PLV HQ SOacH XQ cRQVHLO GH JRXYHUQaQcH

QXPpULTXH. PaUPL OHV TXHVWLRQV WUaLWpHV, LO \ aYaLW QRWaPPHQW Oa PLJUaWLRQ GHV SUaWLTXHV

QXPpULTXHV YHUV GHV VROXWLRQV bXUHaXWLTXHV MLcURVRIW, OHXU SUpRccXSaWLRQ acWXHOOH.

CHSHQGaQW Oa TXHVWLRQ GH Oa JRXYHUQaQcH QXPpULTXH GH Oa GRQQpH a pWp j O¶RUGUH GX MRXU HW

Oa JHVWLRQ aUcKLYLVWLTXH pOHcWURQLTXH GHV GRcXPHQWV a pWp abRUGpH.

b) 1.2 LeV acWeXUV dX pUojeW
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MRQ aUULYpH VXU Oa VWUXcWXUH cRwQcLGaLW GRQc aYHc OH GpbXW GH cHWWH UpIOH[LRQ aXWRXU

GH O¶aUcKLYaJH pOHcWURQLTXH. ALQVL, ORUV GH Oa UpXQLRQ G¶LQIRUPaWLRQ TXH M¶aL HXH aX GpbXW GH

VWaJH, MaGaPH JXOLHQ a cRPPHQcp SaU P¶H[SOLTXHU Oa VLWXaWLRQ GH O¶AJJORPpUaWLRQ IacH j

cHV SURbOpPaWLTXHV GH JHVWLRQ GHV GRcXPHQWV QXPpULTXHV.

CHWWH UpXQLRQ G¶LQIRUPaWLRQ a pWp O¶RccaVLRQ SRXU PRL GH cRQQavWUH pJaOHPHQW OHV

aWWHQWHV GH Pa WXWULcH cRQcHUQaQW cHWWH UpIOH[LRQ aXWRXU GH Oa PLVH HQ SOacH G¶XQ SAE RX

G¶XQH GED aX VHLQ GH O¶pWabOLVVHPHQW. Ma PLVVLRQ SULQcLSaOH pWaLW Oa PLVH HQ SOacH G¶XQH

JHVWLRQ aUcKLYLVWLTXH SaSLHU HW QXPpULTXH. OU MH Q¶aL, aX cRXUV GH PRQ VWaJH HW cRPPH MH

O¶aL GpPRQWUp GaQV Pa GHX[LqPH SaUWLH, XQLTXHPHQW PLV HQ SOacH XQH JHVWLRQ aUcKLYLVWLTXH

SaSLHU. La SaUWLH QXPpULTXH, HOOH, GHYaLW rWUH aPHQpH aYHc cHWWH GHX[LqPH PLVVLRQ.

L¶RbMHcWLI LcL pWaLW YUaLPHQW GH IaLUH XQ SUp-GLaJQRVWLc, GH PHQHU XQH UpIOH[LRQ TXL VHUaLW

SaU Oa VXLWH GpYHORSSpH VXU OH ORQJ WHUPH HW cRQcUpWLVpH SaU O¶pTXLSH SURMHW aSUqV PRQ

GpSaUW.

L¶pTXiSe SURjeW SRXU ceWWe VecRnde miVViRn

MaGaPH JXOLHQ, P¶a pJaOHPHQW, ORUV GH PRQ SUHPLHU MRXU GH VWaJH, aSSULV Oa

cRPSRVLWLRQ GH O¶pTXLSH TXL aOOaLW rWUH IRUPpH SRXU WUaYaLOOHU VXU OH SURMHW. CRQWUaLUHPHQW j

Oa SUHPLqUH PLVVLRQ QRXV pWLRQV cHWWH IRLV-cL TXaWUH cKHIV GH SURMHW, Oa PLVVLRQ QXPpULTXH

QRXV a\aQW, HQ HIIHW, UHMRLQW SRXU QRXV aLGHU j PHQHU j bLHQ cH WUaYaLO. ALQVL M¶aL SX

WUaYaLOOHU, WRXW aX ORQJ GX SURMHW, aYHc MRQVLHXU GaXO\, cKHI GH VHUYLcH GX SHUYLcH

IQIRUPaWLTXH HW MRQVLHXU BaOa[, WHcKQLcLHQ LQIRUPaWLTXH cKaUJp GX VXSSRUW VcROaLUH.

2. 2. Choi[ de la mpWhode
ASUqV aYRLU SULV cRQQaLVVaQcH GH O¶pWaW GHV OLHX[ HW aYRLU SUpVHQWp OHV acWHXUV, MH

YaLV PaLQWHQaQW SaUOHU GH Oa PpWKRGH TXH M¶aL XWLOLVpH SRXU PHQHU j bLHQ cH SURMHW. AX cRXUV

GH Oa UpXQLRQ G¶LQIRUPaWLRQ GH GpbXW GH VWaJH QRXV aYRQV SULV XQ PRPHQW, aYHc Pa WXWULcH,

SRXU UpIOpcKLU j Oa PpWKRGRORJLH TXH QRXV aOOLRQV aGRSWHU WRXW aX ORQJ GH QRWUH PLVVLRQ.
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AYaQW OH GpbXW GH PRQ VWaJH HW a\aQW GpMj SULV cRQQaLVVaQcH GHV GLIIpUHQWV SURMHWV j

PHQHU aX cRXUV GH PRQ H[SpULHQcH SURIHVVLRQQHOOH, M¶aYaLV GpMj TXHOTXHV LGpHV TXH M¶aL

aLQVL SX SaUWaJHU aYHc Pa WXWULcH. Ma SURSRVLWLRQ, TXL a IRUWHPHQW SOX j Pa WXWULcH, a pWp

QRWUH OLJQH GH cRQGXLWH WRXW aX ORQJ GH QRWUH PLVVLRQ.

La PpWKRGRORJLH TXH M¶aL SURSRVpH cRQVLVWaLW j UpaOLVHU XQ VRXUcLQJ aILQ GH VaYRLU

cRPPHQW G¶aXWUHV pWabOLVVHPHQWV aYaLHQW SX PHWWUH HQ SOacH XQ SAE RX XQH GED.

L¶RbMHcWLI, j WUaYHUV cH VRXUcLQJ, pWaLW VLPSOH : QRXV VRXKaLWLRQV cRQQavWUH Oa PpWKRGRORJLH

HW OHV cRQWUaLQWHV aX[TXHOOHV G¶aXWUHV pWabOLVVHPHQWV aYaLHQW SX rWUH cRQIURQWpV. EQ

cRQQaLVVaQW OHV GLIILcXOWpV UHQcRQWUpHV, QRXV SRXYLRQV rWUH PLHX[ SUpSaUpV j OHV SaUHU HW

aLQVL pYLWHU XQH SHUWH GH WHPSV LQXWLOH.

J¶aL pJaOHPHQW GpcLGp, aYHc Pa WXWULcH GH VWaJH, GH OLPLWHU OH SpULPqWUH G¶acWLRQ GH

cH VRXUcLQJ j Oa UpJLRQ OccLWaQLH. SH cRQcHQWUHU GaQV XQ SUHPLHU WHPSV VXU cH WHUULWRLUH

QRXV SHUPHWWUaLW G¶aYRLU XQH SUHPLqUH baVH VROLGH VXU OaTXHOOH QRXV aSSX\HU. NRXV aYRQV

cHSHQGaQW HQYLVaJp Oa SRVVLbLOLWp G¶pOaUJLU XOWpULHXUHPHQW QRWUH SpULPqWUH j WRXWH Oa FUaQcH

HQWLqUH VL OH bHVRLQ V¶HQ UHVVHQWaLW. UQ aXWUH SRLQW TXL QRXV a SRXVVpV, Pa WXWULcH HW PRL, j

QRXV cRQcHQWUHU XQLTXHPHQW VXU O¶OccLWaQLH HVW TXH OHV EPCI GH cHWWH UpJLRQ RQW j SHX SUqV

OHV PrPHV GLPHQVLRQV HW cRPSpWHQcHV TXH OHV Q{WUHV. SL QRXV aYLRQV IaLW OH cKRL[ G¶pOaUJLU,

GqV OH GpSaUW, j WRXWH Oa FUaQcH, OHV pcKaQJHV TXH QRXV aXULRQV HXV aXUaLHQW pWp ULcKHV.

CHSHQGaQW LOV Q¶aXUaLHQW SaV IRUcpPHQW pWp XWLOHV, OHV UHWRXUV G¶H[SpULHQcHV Q¶pWaQW SaV

aGaSWpV j QRWUH VWUXcWXUH caU UHIOpWaQW OHV SURbOpPaWLTXHV G¶XQ pWabOLVVHPHQW aX[ HQMHX[

GLIIpUHQWV.

CHWWH SURbOpPaWLTXH QRXV a aPHQpV j QRXV GHPaQGHU TXHOOHV VWUXcWXUHV QRXV aOOLRQV

cLbOHU SRXU OH VRXUcLQJ. TRXW QaWXUHOOHPHQW QRXV aYRQV SHQVp aX[ AUcKLYHV

DpSaUWHPHQWaOHV caU LOV pWaLHQW SOXV VXVcHSWLbOHV G¶aYRLU PLV HQ SOacH, aX VHLQ GH OHXU

ORcaX[, XQH GED RX XQ SAE. CHSHQGaQW QRXV QRXV VRPPHV YLWH UHQGX cRPSWH HQ ILQLVVaQW

OHV SUHPLHUV HQWUHWLHQV TX¶LO VHUaLW pJaOHPHQW LQWpUHVVaQW GH cRQWacWHU GHV EPCI aILQ G¶aYRLU

GHV UHWRXUV G¶H[SpULHQcHV GH VWUXcWXUHV cRPPH Oa Q{WUH.

TRXMRXUV HQ WHUPHV GH PpWKRGRORJLH, LO a pWp GpcLGp TXH Oa PLVVLRQ QXPpULTXH VRLW

SUpVHQWH j cKacXQ GHV HQWUHWLHQV TXH QRXV aOOLRQV PHQHU GaQV OH caGUH GH QRWUH VRXUcLQJ.

LHXU SUpVHQcH a pWp QpcHVVaLUH caU OHV TXHVWLRQV TX¶LOV SRXYaLHQW SRVHU pWaLHQW

cRPSOpPHQWaLUHV aYHc QRV SURSUHV LQWHUURJaWLRQV. LHV LQIRUPaWLRQV RbWHQXHV RQW GRQc pWp

SOXV ULcKHV HW SOXV cRPSOqWHV TXH VL OH SURMHW aYaLW pWp UpaOLVp VaQV HX[.

AILQ TXH QRXV SXLVVLRQV aYaQcHU HQVHPbOH VXU Oa UpIOH[LRQ QRXV aYRQV pJaOHPHQW

GpcLGp, Pa WXWULcH GH VWaJH HW PRL, GH SURJUaPPHU, j cHUWaLQV PRPHQWV, GHV UpXQLRQV aYHc
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OH VHUYLcH LQIRUPaWLTXH. CHV PRPHQWV G¶pcKaQJHV HW GH SaUWaJHV QRXV RQW SHUPLV G¶aYaQcHU

SOXV YLWH VXU OH SURMHW. C¶HVW G¶aLOOHXUV aX cRXUV GH O¶XQ GH cHV SRLQWV G¶pWaSHV TXH QRXV

aYRQV cUpp Oa JULOOH G'HQWUHWLHQ TXL IXW XQH UpHOOH OLJQH cRQGXcWULcH.

3. 3. CUpaWion d¶Xne gUille d'enWUeWien
ASUqV aYRLU GpILQL Oa PpWKRGRORJLH M¶aL cRQWLQXp Pa PLVVLRQ HQ cUpaQW XQH JULOOH

G¶HQWUHWLHQ. PRXU Oa UpaOLVaWLRQ GH cHWWH GHUQLqUH MH PH VXLV VHUYL GHV cRXUV GLVSHQVpV SaU

MRQVLHXU BARKNI, QRWUH SURIHVVHXU GH TXHVWLRQQaLUH HW G¶HQWUHWLHQ HQ MaVWHU 1.

La UpaOLVaWLRQ GH cH VXSSRUW QH P¶a SaV SRVp GH GLIILcXOWpV SaUWLcXOLqUHV. EQ HIIHW

M¶aYaLV cRPPHQcp j cUpHU GHV JULOOHV G¶HQWUHWLHQ GHSXLV Pa GHX[LqPH aQQpH GH DUT, GaQV

OH caGUH GH PRQ cRXUV G¶pWXGH GHV SXbOLcV. J¶aL pJaOHPHQW HX Oa SRVVLbLOLWp GH cUpHU, SaU OH

SaVVp, cH W\SH GH VXSSRUW, aX cRXUV GH VWaJHV SUpcpGHQWV cRPPH cHOXL HIIHcWXp j Oa

MpGLaWKqTXH DpSaUWHPHQWaOH SaU H[HPSOH.

LRUVTXH M¶aL cRPPHQcp j cUpHU cHWWH JULOOH G'HQWUHWLHQ MH SHQVaLV G¶abRUG SaUWLU VXU

XQ PRGqOH cOaVVLTXH GH GRcXPHQW HQ PH baVaQW VXU OHV PRGqOHV TXH M¶aYaLV SX UpaOLVHU aX

cRXUV GH PHV SUpcpGHQWHV aQQpHV G¶pWXGHV. CHSHQGaQW MH PH VXLV UaSLGHPHQW UHQGX cRPSWH

TXH cHWWH PpWKRGH QH IRQcWLRQQaLW SaV. EQ HIIHW OHV TXHVWLRQV TXH MH SURSRVaLV pWaLHQW WURS

OaUJHV HW MH QH SaUYHQaLV SaV, aYHc cHWWH PLVH HQ IRUPH, j KLpUaUcKLVHU HW VWUXcWXUHU PHV

LGpHV. J¶aL GRQc cRPPHQcp SaU UHcKHUcKHU G¶aXWUHV PRGqOHV TXH M¶aYaLV pGLWpV SaU OH SaVVp.

AX ILQaO, MH PH VXLV LQVSLUp GH Oa JULOOH G'HQWUHWLHQ UpaOLVpH SHQGaQW PRQ VWaJH j Oa

MpGLaWKqTXH DpSaUWHPHQWaOH GH Oa HaXWH GaURQQH. La SaUWLcXOaULWp GH cH VXSSRUW pWaLW

TX¶LO VH SUpVHQWaLW QRQ SaV VRXV IRUPH GH OLVWH, cRPPH MH OH SHQVaLV aX GpSaUW, PaLV VRXV

IRUPH GH WabOHaX.

ASUqV aYRLU GpILQL OH PRGH GH SUpVHQWaWLRQ GH Pa JULOOH G'HQWUHWLHQ, M'aL cRPPHQcp j

cKHUcKHU OHV TXHVWLRQV TXH QRXV aOOLRQV SRVHU aX cRXUV GH QRV HQWUHWLHQV. J¶aL G¶abRUG

cRPPHQcp SaU SRVHU VXU OH SaSLHU WRXWHV OHV TXHVWLRQV TXL PH YHQaLHQW HQ WrWH HW OHV aL

UHIRUPXOpHV aYaQW GH OHV VRXPHWWUH j Pa WXWULcH GH VWaJH TXL PH OHV a YaOLGpHV. CHSHQGaQW

HOOH P¶a IaLW UHPaUTXHU TXH OHV LQWHUURJaWLRQV Q¶pWaLHQW SaV cOaVVpHV SaU WKpPaWLTXH HW TX¶LO

IaXGUaLW TXH MH cKHUcKH j OHV KLpUaUcKLVHU. Sa GHPaQGH UpHOOH pWaLW GH UHPHWWUH HQ RUGUH OHV

TXHVWLRQV aILQ TX¶RQ SXLVVH, j WUaYHUV HOOHV, GpILQLU OH VcpQaULR GH O'HQWUHWLHQ.

PRXU KLpUaUcKLVHU PHV LQIRUPaWLRQV M¶aL cKRLVL GH GpILQLU GHV caWpJRULHV HQ UHSUHQaQW

OHV pWaSHV GX PRGH SURMHW. AX QRPbUH GH QHXI, cHV GHUQLqUHV RQW pWp QRPPpHV cRPPH VXLW

: GHQqVH / BHVRLQ / EQMHX[ / SWOT / MRGH SURMHW / DLIIpUHQWHV eWaSHV HQYLVaJpHV /

CRQWUaLQWHV YpcXHV / DpSORLHPHQW / QXHVWLRQ ILQaOHV. UQH IRLV OHV caWpJRULHV GpILQLHV, M¶aL
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UHWUaQVcULW, j O¶LQWpULHXU, OHV TXHVWLRQV TXH M¶aYaLV LGHQWLILpHV. CHV GHUQLqUHV RQW G¶aLOOHXUV

pYROXp HW GHV VRXV-LQWHUURJaWLRQV VRQW YHQXHV UHMRLQGUH OHV TXLQ]H LQLWLaOHV. AX WRWaO cH

Q¶HVW SaV PRLQV GH 28 TXHVWLRQV TXL RQW ILQaOHPHQW pWp VRXPLVHV j QRV LQWHUYLHZpV aX cRXUV

GHV HQWUHWLHQV.

VRLcL, cL-GHVVRXV, OH GRcXPHQW ILQaO TXH M¶aL SX SURGXLUH HW TXL P¶a UpHOOHPHQW VHUYL

aX cRXUV GX VRXUcLQJ :

GHQqVH Ɣ CRPPHQW cH SURMHW HVW-LO Qp ?

BHVRLQ Ɣ PRXU TXHOOHV UaLVRQV aYH]-YRXV cKRLVL GH PHWWUH HQ SOacH XQ

V\VWqPH G¶aUcKLYaJH pOHcWURQLTXH ?

EQMHX[ Ɣ QXHOV pWaLHQW, SRXU YRXV, OHV HQMHX[ GH cH SURMHW ?

SWOT Ɣ CRPPHQW V¶HVW SaVVp O¶LGHQWLILcaWLRQ GHV PR\HQV KXPaLQV HW

ILQaQcLHUV GaQV cH SURMHW ?

Ɣ DLVSRVLH]-YRXV G¶XQH SUHPLqUH RUJaQLVaWLRQ TXL SRXYaLW rWUH OHV

SUpPLcHV G¶XQ SAE (SURcHVV/SURcpGXUH GH JHVWLRQ).

MRGH PURMHW Ɣ AcWHXUV :

ż QXHOV VRQW OHV acWHXUV SULQcLSaX[/aVVRcLpV j cH SURMHW ?

ż Y a W-LO HX GHV pOXV aVVRcLpV ?

ż THcKQLcLHQV ?

ż PUHVWaWaLUHV H[WpULHXUV ?

ż PaUWHQaLUHV ?

ż EVW-cH TX¶LO \ a HX GHV VHUYLcHV aVVRcLpV

Ŷ QXHO a pWp OH QLYHaX GH VROOLcLWaWLRQ GHV VHUYLcHV

VROOLcLWpV

ż eTXLSH PURMHW ?

Ɣ AYH]-YRXV pWp aPHQp j VXLYUH GHV IRUPaWLRQV SaU UaSSRUW j cH

VXMHW GH S.A.E ?

ż CRPSaJQRQQaJH RX WXWRUaW SaU GHV VHUYLcHV ?

Ɣ NLYHaX ILQaQcHV HVW-cH TXH YRXV aYH] HX GURLW j XQ bXGJHW RX j

GHV aLGHV VXbYHQWLRQQHOOHV ?

ż SL RXL TXHOOHV aLGHV VXbYHQWLRQQHOOHV ?
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DLIIpUHQWHV pWaSHV

HQYLVaJpHV

Ɣ PaU TXHOOHV pWaSHV rWHV-YRXV SaVVp SRXU UpaOLVHU XQ S\VWqPH

G¶AUcKLYaJH eOHcWURQLTXH ?

Ɣ AYH]-YRXV LQWpJUp XQ RXWLO GH JHVWLRQ aILQ GH IacLOLWHU

O¶aUcKLYaJH pOHcWURQLTXH GH YRV aUcKLYHV ?

CRQWUaLQWHV YpcXHV ? Ɣ QXHOOHV RQW pWp OHV cRQWUaLQWHV HW/RX GLIILcXOWpV TXH YRXV aYH]

SX UHQcRQWUHU aX cRXUV GH cH SURMHW ?

DpSORLHPHQW ? Ɣ QXHO a pWp OH GpSORLHPHQW GH cH SAE GaQV OHV VHUYLcHV HW TXHO a

pWp OH UHWRXU G¶H[SpULHQcH GH cH GpSORLHPHQW ?

Ɣ MRGH GH GpSORLHPHQW (YaOLVH SpGaJRJLTXH, RXWLO PLV HQ SOacH,

cRPPXQLcaWLRQ)

Ɣ AYH]-YRXV HX XQ VXLYL HW XQH pYaOXaWLRQ

Ɣ AYH]-YRXV IaLW XQ aXGLW ?

ż SL RXL VRXV TXHOOH IUpTXHQcH

ż EQ TXRL cRQVLVWaLW O¶aXGLW ?

QXHVWLRQV ILQaOHV Ɣ QXHOV cRQVHLOV GRQQHULH]-YRXV j XQ pWabOLVVHPHQW TXL

YRXGUaLW VH OaQcHU GaQV O¶aUcKLYaJH pOHcWURQLTXH HW GaQV Oa

cUpaWLRQ G¶XQ SAE ?

Ma cUaLQWH, aSUqV Oa YaOLGaWLRQ GH cH GRcXPHQW, pWaLW TXH OHV SURIHVVLRQQHOV TXH

QRXV aOOLRQV LQWHUURJHU VRLHQW HIIUa\pV SaU OH JUaQG QRPbUH GH TXHVWLRQV TXH QRXV aYLRQV j

SRVHU. D¶aXWaQW SOXV TXH PRQ RbMHcWLI pWaLW GH UpcROWHU OHV LQIRUPaWLRQV QpcHVVaLUHV SRXU

QRXUULU cHWWH UpIOH[LRQ VaQV cHSHQGaQW SUHQGUH WURS GH WHPSV aX[ SURIHVVLRQQHOV. DH SOXV, LO

V¶HVW aYpUp, aYHc O¶H[SpULHQcH GX WHUUaLQ, TXH OHV TXHVWLRQV SUpVHQWHV GaQV OH GRcXPHQW

Q¶pWaLHQW SaV WRXWHV HVVHQWLHOOHV. CHUWaLQHV pWaLHQW, j PRQ aYLV, XQ SHX UHGRQGaQWHV HW LO

P¶HVW aUULYp aX cRXUV GHV HQWUHWLHQV G¶HQ aGaSWHU cHUWaLQHV SRXU pYLWHU WRXWH cRQIXVLRQ GH Oa

SaUW GH O¶LQWHUYLHZp.

ASUqV cHWWH SUHPLqUH SKaVH GH WUaYaLO GXUaQW OaTXHOOH M¶aL GRQc SX cRQWH[WXaOLVHU OH

SURMHW, GpILQLU XQH PpWKRGRORJLH GH WUaYaLO HW cUpHU XQH JULOOH G'HQWUHWLHQ, MH VXLV SaU Oa VXLWH

GLUHcWHPHQW HQWUp GaQV OH YLI GX VXMHW HQ SUHQaQW cRQWacW aYHc OHV IXWXUHV LQVWLWXWLRQV TXH

QRXV aOOLRQV LQWHUYLHZHU. C¶HVW cH TXH QRXV aOORQV YRLU GaQV cH GHX[LqPH SRLQW.
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B. B. ElaboUaWion dX ppUimqWUe eW pUiVe de conWacW

1. 1. Le ppUimqWUe d¶acWion
PRXU UpaOLVHU OH VRXUcLQJ TXL aOOaLW P¶aLGHU j PHQHU j bLHQ Pa GHX[LqPH PLVVLRQ M¶aL

G� cRQWacWHU SOXVLHXUV pWabOLVVHPHQWV. MRQ RbMHcWLI pWaLW GH UpcROWHU VXIILVaPPHQW GH

UHWRXUV G¶H[SpULHQcHV aILQ GH SRXYRLU WLUHU GHV cRQcOXVLRQV TXL P'aLGHUaLHQW j cRQcUpWLVHU

Pa UpIOH[LRQ.

AX WRWaO, SaUPL OHV pWabOLVVHPHQWV aYHc OHVTXHOV MH PH VXLV HQWUHWHQX, QRXV SRXYRQV

cLWHU TXaWUH AUcKLYHV DpSaUWHPHQWaOHV. NRXV aYRQV cRPPHQcp SaU OHV AD GH O¶AXGH

UHQcRQWUpHV OH 11 PaL 2021. CHW HQWUHWLHQ a UpHOOHPHQW SHUPLV GH OaQcHU Oa SUHPLqUH SaUWLH

GX VRXUcLQJ TXL V¶HVW acKHYpH SaU Oa UHQcRQWUH aYHc OHV AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ

HW GaURQQH OH 28 PaL 2021. EQWUH cHV GHX[ pcKpaQcHV QRXV aYRQV UHQcRQWUp GHX[ aXWUHV

pWabOLVVHPHQWV : OHV AD GH Oa HaXWH-GaURQQH UHQcRQWUpHV OH 17 PaL 2021 HW OHV AD GX TaUQ

OH 25 PaL 2021.

NRXV aYLRQV, aX GpSaUW, cLbOp cLQT pWabOLVVHPHQWV caU M'aYaLV pJaOHPHQW GHPaQGp XQ

HQWUHWLHQ aYHc OHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶HpUaXOW TXL aYaLHQW accHSWp GH QRXV

UHQcRQWUHU. CHSHQGaQW ORUVTXH M¶aL HVVa\p GH UHcRQWacWHU MRQVLHXU GHVWLQ, Oa SHUVRQQH TXH

MH GHYaLV LQWHUYLHZHU, LO P¶a pWp LPSRVVLbOH GH OH MRLQGUH. LH MRXU PrPH GX UHQGH]-YRXV TXL

pWaLW IL[p OH 4 MXLQ j 9 KHXUHV, QRXV aYRQV aWWHQGX MXVTX¶j 10 KHXUHV G¶aYRLU GH VHV

QRXYHOOHV aYaQW GH ILQaOHPHQW abaQGRQQHU. NRWUH LQWHUYLHZp aYaLW HX XQ HPSrcKHPHQW HW

QH QRXV a SUpYHQXV GH VRQ abVHQcH TX¶j 14 KHXUHV OH PrPH MRXU HQ QRXV SURPHWWaQW GH

UHYHQLU YHUV QRXV UaSLGHPHQW SRXU IL[HU XQ aXWUH UHQGH]-YRXV. CHSHQGaQW, Pa WXWULcH GH

VWaJH, cRQVLGpUaQW TXH OH SURIHVVLRQQHO QRXV PaQTXaLW GH UHVSHcW, P¶a GHPaQGp GH QH SaV

GRQQHU VXLWH j WRXWH QRXYHOOH SURSRVLWLRQ GH GaWHV GH Va SaUW.

EQ SOXV GHV AUcKLYHV DpSaUWHPHQWaOHV HW VXLWH aX[ cRQVHLOV TXL RQW SX QRXV rWUH

GRQQpV aX cRXUV GH cH SUHPLHU WHPSV GH VRXUcLQJ, QRXV aYRQV IaLW OH cKRL[ GH cRQWacWHU GHV

EPCI aILQ G¶aYRLU GHV UHWRXUV G¶H[SpULHQcHV aYHc GHV pWabOLVVHPHQWV KRPRORJXHV. NRXV

aYRQV GRQc UHQcRQWUp, WRXW G¶abRUG, O¶EPCI GX MXUHWLQ AJJOR TXL pWaLW UaWWacKp aX

DpSaUWHPHQW GH O¶AXGH. La GaWH GX UHQGH]-YRXV a pWp IL[pH aX 10 MXLQ. La GHX[LqPH

CRPPXQaXWp G¶AJJORPpUaWLRQ aYHc OaTXHOOH QRXV QRXV VRPPHV HQWUHWHQXV pWaLW O¶EPCI GH

TaUbHV-LRXUGHV-P\UpQpHV, TXH QRXV aYRQV UHQcRQWUp OH 11 MXLQ. L¶pWabOLVVHPHQW pWaLW, cHWWH

IRLV-cL, UaWWacKp aX GpSaUWHPHQW GHV HaXWHV-P\UpQpHV. FLQaOHPHQW QRXV aYRQV UHQcRQWUp OH

PrPH MRXU O¶EPCI GX GUaQG NaUbRQQH TXL GpSHQGaLW GX GpSaUWHPHQW GH O¶HpUaXOW.
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J¶aL UHPaUTXp, aSUqV aYRLU ILQL Oa GpILQLWLRQ GX SpULPqWUH G¶acWLRQ, TXH OHV EPCI TXH

M¶aYaLV cLbOpV pWaLHQW VXU GHV WHUULWRLUHV GaQV OHVTXHOV OHV AUcKLYHV DpSaUWHPHQWaOHV aYaLHQW

PLV HQ SOacH RX aYaQcp GaQV OH WUaYaLO GH PLVH HQ SOacH G¶XQ S\VWqPH G¶AUcKLYaJH

eOHcWURQLTXH. ALQVL MH SHX[ GRQc cRQcOXUH, j Oa OXPLqUH GH cHV pOpPHQWV, TXH OHV

pWabOLVVHPHQWV SXbOLcV WHOV TXH OHV EPCI RQW SOXV GH cKaQcH G¶aYRLU GpMj OaQcp OHV WUaYaX[

GH PLVH HQ SOacH G¶XQ SAE RX G¶XQH GED VL OHXU AD RQW pJaOHPHQW aYaQcp OHXU UpIOH[LRQ.

LH SpULPqWUH G¶acWLRQ GpILQL MH YaLV PaLQWHQaQW SUpVHQWHU Oa SULVH GH cRQWacW TXH M¶aL

pWp aPHQp j UpaOLVHU SRXU cRQWacWHU OHV pWabOLVVHPHQWV VXV-cLWpV HW OHV GLIILcXOWpV

UHQcRQWUpHV.

2. 2. La pUiVe de conWacW

a) 2.1 CondiWionV de UecheUche
La SULVH GH cRQWacW aYHc OHV pWabOLVVHPHQWV TXH QRXV aYRQV UHQcRQWUpV SRXU OH

VRXUcLQJ a QpcHVVLWp, aYaQW WRXWH cKRVH, XQ WUaYaLO SUpOLPLQaLUH GH UHcKHUcKH. EQ HIIHW, MH QH

SRXYaLV SaV VLPSOHPHQW cRQWacWHU GHV pWabOLVVHPHQWV SXbOLcV HQ OHXU GHPaQGaQW VL cHV

GHUQLHUV aYaLHQW PLV HQ SOacH XQH GED RX XQ SAE. IO IaOOaLW UpHOOHPHQW cLbOHU GHV

LQVWLWXWLRQV TXL VRLHQW SOXV RX PRLQV cRPPH Oa Q{WUH HQ WHUPHV GH SRSXOaWLRQ HW GH

cRPSpWHQcH.

La UHcKHUcKH GHV AUcKLYHV DpSaUWHPHQWaOHV a pWp UHOaWLYHPHQW IacLOH. Ma WXWULcH GH

VWaJH aYaLW UHoX XQ PaLO GH MaGaPH GaXWUaQG, Oa UHVSRQVabOH GX VHUYLcH UHVVRXUcHV HW

GLIIXVLRQV QXPpULTXHV aX[ AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ. A O¶LQWpULHXU, HOOH QRXV

cRPPXQLTXaLW TXHOTXHV LQIRUPaWLRQV XWLOHV GpOLYUpHV SaU OH SIAF aLQVL TXH GHV GRcXPHQWV

GH WUaYaLO UpVXPaQW Oa VLWXaWLRQ aX[ AD 11, AD 31 HW AD 81. DHV cRQWacWV aXSUqV GX

DpSaUWHPHQW GX TaUQ, GHV AD 11 HW AD 31 QRXV pWaLHQW pJaOHPHQW UHQVHLJQpV. ALQVL M¶aL SX

VaYRLU, JUkcH j cH PaLO, TXH MaGaPH BaUbLHU, QRWUH SUHPLqUH LQWHUYLHZpH, aYaLW WUaYaLOOp VXU

Oa PLVH HQ SOacH G¶XQ SAE aX VHLQ GHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH. J¶aL

pJaOHPHQW aSSULV TXH MaGaPH RHJaJQRQ aYaLW, HOOH aXVVL, WUaYaLOOp VXU cHWWH SURbOpPaWLTXH

aX[ AUcKLYHV DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH.

PRXU LGHQWLILHU OHV aXWUHV AUcKLYHV DpSaUWHPHQWaOHV TXH QRXV aOOLRQV cRQWacWHU MH

PH VXLV aLGp GX GRcXPHQW GX MLQLVWqUH GH Oa CXOWXUH TXL IaLVaLW XQ bLOaQ GH O¶aSSHO j SURMHW

AD-EVVRU. CH GHUQLHU TXL V¶aSSHOOH aXMRXUG¶KXL ANET (AUcKLYaJH NXPpULTXH HQ

THUULWRLUH) V¶LQVcULW GaQV OH caGUH GX SURJUaPPH VITAM (VaOHXUV IPPaWpULHOOHV

TUaQVPLVHV aX[ AUcKLYHV SRXU MpPRLUH) HW SURSRVH aX[ pWabOLVVHPHQWV GHPaQGHXUV XQH
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aLGH ILQaQcLqUH SRXU WRXW SURMHW TXL WRXcKH j O¶aUcKLYaJH QXPpULTXH. A O¶LQWpULHXU GX bLOaQ

QRXV aYLRQV Oa SUpVHQcH G¶XQH caUWH TXL LQGLTXaLW OHV WHUULWRLUHV TXL aYaLHQW PLV RX pWaLHQW

HQ WUaLQ GH PHWWUH HQ SOacH GHV VROXWLRQV QXPpULTXHV SRXU O¶aUcKLYaJH pOHcWURQLTXH. LHV

GpSaUWHPHQWV VXU OHVTXHOV XQH pWRLOH SRXYaLW rWUH YLVLbOH LQGLTXaLHQW TXH cHV GHUQLHUV

aYaLHQW pWp VXbYHQWLRQQpV GaQV OH caGUH GX SURMHW AD-EVVRU HQWUH 2014 HW 2019.

DRcXmenW mRnWUanW leV dpSaUWemenWV a\anW bpnpficip d¶Xne VXbYenWiRn SRXU l¶aSSel j

SURjeW AD-EVVRU. DRcXmenW WiUp dX bilan UpaliVp SaU le MiniVWqUe de la cXlWXUe

EQ VacKaQW TXH M¶aYaLV IaLW OH cKRL[ GH cRQcHQWUHU PRQ VRXUcLQJ VXU OHV

pWabOLVVHPHQWV GH Oa UpJLRQ OccLWaQLH, M'aL GRQc LGHQWLILp OHV GLIIpUHQWV GpSaUWHPHQWV TXL

pWaLHQW OH SOXV aYaQcpV GaQV OH SURMHW. GUkcH j cH GRcXPHQW HW cHV caUWHV, M¶aL aLQVL cRQYHQX

GH cRQWacWHU OHV AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ-HW-GaURQQH HW cHOOHV GH O¶HpUaXOW.

PRXU Oa UHcKHUcKH GHV EPCI, OHV cKRVHV VH VRQW XQ SHX SOXV cRPSOLTXpHV. IcL MH QH

SRXYaLV SaV PH VHUYLU GX GRcXPHQW bLOaQ GH O¶AD-EVVRU, cH GHUQLHU Q¶LQGLTXaQW SaV OHV

CRPPXQaXWpV G¶AJJORPpUaWLRQV TXL aYaLHQW SX PHWWUH HQ SOacH XQ SAE RX XQH GED.

CHSHQGaQW M¶aL UpXVVL j WURXYHU OH VLWH IQWHUQHW CRmeUViV.fU TXL GRQQaLW Oa OLVWH H[KaXVWLYH GH

WRXWHV OHV CRPPXQaXWpV G¶AJJORPpUaWLRQV UpSHUWRULpHV VXU Oa UpJLRQ OccLWaQLH2.

AYaQW GH MRLQGUH OHV GLIIpUHQWV pWabOLVVHPHQWV TXL pWaLHQW SUpVHQWV VXU cHWWH OLVWH, MH

OHV aL G¶abRUG JRRJOLVpV aILQ GH cRQQavWUH OH QRPbUH G'KabLWaQWV HW OHV cRPSpWHQcHV GH

O¶EPCI. CHWWH RSpUaWLRQ P¶a SHUPLV GH IaLUH XQ SUHPLHU WUL HW GH Q'aSSHOHU TXH OHV

pWabOLVVHPHQWV TXL VHUaLHQW VXIILVaPPHQW VHPbOabOHV aX Q{WUH. CH TXL P¶a OH SOXV aLGp SRXU

GpILQLU OHV EPCI TXH M¶aOOaLV MRLQGUH a pWp OH QRPbUH G¶KabLWaQWV VXU Oa cRPPXQH. La

CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW a, VXU VRQ WHUULWRLUH 74 000 KabLWaQWV. EQ

2 KWWSV://cRPHUVLV.IU/UHJLRQ.SKS?UHJ=205&QMXULV=CA
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WHQaQW cRPSWH GH cH cKLIIUH M¶aL SX pOLPLQHU OHV pWabOLVVHPHQWV TXL JqUHQW GHV cRPPXQHV GH

PRLQV GH 50 000 KabLWaQWV RX GH SOXV GH 150 000 KabLWaQWV. C¶HVW SaU H[HPSOH cH TX¶LO V¶HVW

SaVVp aYHc O¶EPCI GX Pa\V FRL[-VaULOKHV TXL JpUaLW XQ WHUULWRLUH GH 31 000 KabLWaQWV. AYHc

cHWWH WUaQcKH MH SRXYaLV GRQc rWUH V�U TXH OHV CRPPXQaXWpV G¶AJJORPpUaWLRQV TXH MH

MRLQGUaLV aXUaLHQW Oa PrPH LPSRUWaQcH TXH Oa Q{WUH.

LHV cRPSpWHQcHV RQW, TXaQW j HOOHV, MRXp XQ U{OH PRLQV GpWHUPLQaQW GaQV PRQ WUL

G¶pWabOLVVHPHQWV. DaQV Oa SOXSaUW GHV caV, OHV PLVVLRQV cRQILpHV aX[ cRPPXQaXWpV

G¶aJJORPpUaWLRQ pWaLHQW TXaVLPHQW OHV PrPHV. CHSHQGaQW M¶aL SULYLOpJLp OHV EPCI TXL

aYaLHQW Oa cRPSpWHQcH VcROaLUH.

b) 2.2 ConWacWV eW difficXlWpV UenconWUpeV

(1) 2.2.1 PaU Wplpphone
LRUVTXH M¶aL pWp aPHQp j cRQWacWHU OHV AUcKLYHV DpSaUWHPHQWaOHV RX OHV EPCI, Pa

SUHPLqUH GpPaUcKH a pWp GH OHV MRLQGUH SaU WpOpSKRQH. CH PRGH GH cRPPXQLcaWLRQ HVW cHOXL

TXH MH SUpIqUH XWLOLVHU caU LO SHUPHW YUaLPHQW GH QH SaV SHUGUH GH WHPSV HW G¶aYRLU Oa

UpSRQVH LPPpGLaWHPHQW. DH SOXV, MH VXLV XQH SHUVRQQH SOXV j O¶aLVH j O¶RUaO TX'j O'pcULW, cH

TXL IaLVaLW GRQc GH cH PR\HQ GH cRPPXQLcaWLRQ XQH pYLGHQcH.

L¶aYaQWaJH GH cRQWacWHU GHV SHUVRQQHV SaU WpOpSKRQH UpVLGH GaQV OH IaLW TX¶LO HVW

SRVVLbOH G¶aYRLU XQ SUHPLHU pcKaQJH HW aLQVL TXHOTXHV pOpPHQWV GH UpSRQVHV TXH QRXV

Q¶aXULRQV SaV HXV YLa PaLO. LRUVTXH M¶aSSHOaLV OHV AUcKLYHV DpSaUWHPHQWaOHV RX OHV EPCI MH

WRPbaLV VRXYHQW VXU O¶accXHLO GH O¶pWabOLVVHPHQW. JH PH SUpVHQWaLV GRQc cRPPH VWaJLaLUH GH

Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW HW GHPaQGaLV j SaUOHU aX VHUYLcH GHV

aUcKLYHV. LH VHcUpWaULaW PH SaVVaLW aORUV PHV LQWHUORcXWHXUV j TXL MH SRVaLV WRXMRXUV Oa

PrPH TXHVWLRQ, j VaYRLU : ³AYe]-YRXV miV, aX Vein de YRWUe pWabliVVemenW, Xn S\VWqme

d¶AUchiYage elecWURniTXe RX Xne GeVWiRn elecWURniTXe deV DRnnpeV ?´.

LHV pcKaQJHV TXH M¶aL SX aYRLU aYHc OH VHcUpWaULaW P¶RQW aLGp j HIIHcWXHU XQ

GHX[LqPH WUL. EQ HIIHW, LO P¶HVW SaUIRLV aUULYp TXH cH GHUQLHU cRQQaLVVH GpMj Oa UpSRQVH j Pa

TXHVWLRQ HW UpSRQGH QpJaWLYHPHQW j Pa GHPaQGH. A G¶aXWUHV UHSULVHV LO P¶HVW SaUIRLV aUULYp

GH cRQWacWHU GHV EPCI TXL Q¶aYaLHQW SaV GH VHUYLcHV G¶aUcKLYHV HW TXL Q¶aYaLHQW TX¶XQ

VHUYLcH QXPpULTXH. CHcL QH P¶LQWpUHVVaLW SaV caU MH YRXOaLV YUaLPHQW aYRLU OH SRLQW GH YXH

G¶XQ aUcKLYLVWH, Oa PLVVLRQ QXPpULTXH Q¶pWaQW SaV HQ PHVXUH GH UpSRQGUH j WRXWHV OHV

TXHVWLRQV TXH QRXV QRXV SRVLRQV.
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FLQaOHPHQW OHV SUHPLHUV pcKaQJHV aYHc OHV aUcKLYLVWHV TXH M¶aYaLV aX WpOpSKRQH

P¶RQW SHUPLV GH IaLUH XQ WURLVLqPH HW GHUQLHU WUL. C¶HVW aYHc HX[ TXH M¶aL OH SOXV VRXYHQW

aSSULV V¶LO \ aYaLW RX QRQ XQ SAE RX XQH GED GaQV O¶pWabOLVVHPHQW HW j TXHO GHJUp

G¶aYaQcHPHQW GX SURMHW LOV pWaLHQW.

BLHQ TX'XWLOHV, OHV aSSHOV WpOpSKRQLTXHV RQW pJaOHPHQW HQWUavQp OHXUV ORWV GH

GLIILcXOWpV aX[TXHOOHV M¶aL G� IaLUH IacH. La SUHPLqUH a pWp OHV UHIXV GH Oa SaUW GX VHcUpWaULaW

GH PH SaVVHU OH VHUYLcH TXH MH GHPaQGaLV, cH GHUQLHU PH cRQVHLOOaQW j Oa SOacH GH IaLUH Pa

GHPaQGH SaU PaLO. JH OHXU H[SOLTXaLV SRXUWaQW O¶LPSRUWaQcH GH PRQ SURMHW HW O¶aLGH TXH OH

cKHI GH VHUYLcH GX S{OH aUcKLYHV SRXYaLW QRXV RIIULU, PaLV OHV UHIXV pWaLHQW WRXMRXUV aXWaQW

caWpJRULTXHV.

UQH aXWUH cRQWUaLQWH j OaTXHOOH M¶aL SX rWUH cRQIURQWp pWaLW SOXV GH QaWXUH WHcKQLTXH.

LHV EPCI TXH M¶aL SX aSSHOHU aYaLHQW, SaUIRLV, PLV HQ SOacH XQ UpSRQGHXU YRcaO TXL QRXV

LQGLTXaLW OHV VROXWLRQV SRXU cRQWacWHU OH VHUYLcH GH QRWUH cKRL[. EQ cRPSRVaQW OH QXPpUR,

M¶aUULYaLV GLUHcWHPHQW GaQV XQH VaOOH G¶aWWHQWH TXL PH GHPaQGaLW GH SaWLHQWHU aYaQW GH

ILQaOHPHQW UaccURcKHU VaQV TXH M¶aL SX, j aXcXQ PRPHQW, aYRLU XQ cRQWacW KXPaLQ.

FLQaOHPHQW OH GHUQLHU SURbOqPH a pWp GLUHcWHPHQW OLp j Oa cULVH VaQLWaLUH. CRPPH

SRXU QRWUH pWabOLVVHPHQWV OHV EPCI RX AD TXH M¶aSSHOaLV aYaLHQW, HX[ aXVVL, Oa SOXSaUW GH

OHXUV aJHQWV HQ WpOpWUaYaLO. ALQVL LO P¶HVW aUULYp j GH QRPbUHXVHV UHSULVHV G'aSSHOHU GHV

pWabOLVVHPHQWV R� Oa SHUVRQQH TXH M¶aXUaLV VRXKaLWp MRLQGUH Q¶pWaLW SaV SUpVHQWH VXU OHV

OLHX[. DaQV Oa SOXSaUW GHV caV, Oa VHcUpWaLUH GH Oa VWUXcWXUH PH GRQQaLW OH QXPpUR SHUVRQQHO

GH O¶aJHQW aILQ TXH MH SXLVVH OH cRQWacWHU. CHSHQGaQW LO P¶HVW SaUIRLV aUULYp TXH cH PR\HQ

GH cRPPXQLcaWLRQ PH VRLW UHIXVp, cH TXL P¶a GRQc HPSrcKp GH UHQWUHU HQ cRQWacW aYHc GHV

pWabOLVVHPHQWV TXL aXUaLHQW SX QRXV aLGHU GaQV QRWUH UpIOH[LRQ.

(2) 2.2.2 PaU mail
LRUVTXH MH QH SRXYaLV MRLQGUH OHV UpIpUHQWV aUcKLYHV SaU WpOpSKRQH M¶aL SaUIRLV HX

UHcRXUV aX PaLO. CH PR\HQ GH cRPPXQLcaWLRQ HVW, SRXU PRL, PRLQV SUaWLTXH TXH OHV

pcKaQJHV WpOpSKRQLTXHV. CRQWacWHU OHV JHQV SaU PaLO IaLW, HQ HIIHW, SHUGUH GX WHPSV caU LO

QRXV IaXW aWWHQGUH Oa UpSRQVH GHV GHVWLQaWaLUHV SRXU rWUH IL[pV VXU OHXUV LPSOLcaWLRQV VXU OH

SURMHW RX QRQ. AYHc OHV aSSHOV WpOpSKRQLTXHV HQ UHYaQcKH, MH VaYaLV GLUHcWHPHQW VL OHV

pWabOLVVHPHQWV VHUaLHQW RX QRQ LQWpJUpV aX VRXUcLQJ.

J¶aL GRQc UaUHPHQW, aX cRXUV GH cH GpPaUcKaJH SURIHVVLRQQHO, XWLOLVp cH PR\HQ GH

cRPPXQLcaWLRQ. LHV VHXOHV IRLV R� MH P¶\ VXLV UpVLJQp cHV SHUVRQQHV Q¶pWaLHQW SaV

MRLJQabOHV. La SOXSaUW GX WHPSV, HW cRPPH MH OH cUaLJQaLV, cHV GHUQLqUHV QH PH cRQWacWaLHQW
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SaV HQ UHWRXU. CHSHQGaQW LO HVW aUULYp TXH Oa SULVH GH cRQWacW SaU PaLO VRLW SOXV HIILcacH TXH

OH GpPaUcKaJH WpOpSKRQLTXH cRPPH cHOa a pWp OH caV, SaU H[HPSOH, aYHc OHV AUcKLYHV

DpSaUWHPHQWaOHV GX TaUQ.

ASUqV YRXV aYRLU SUpVHQWp OHV PR\HQV PLV HQ SOacH SRXU cRQWacWHU OHV GLIIpUHQWHV

LQVWLWXWLRQV aX cRXUV GH cH GpPaUcKaJH SURIHVVLRQQHO, MH YaLV PaLQWHQaQW SaUOHU GH Oa SULVH

GH cRQWacW aYHc OHV VHSW pWabOLVVHPHQWV TXL RQW UHQGX SRVVLbOH O¶pOabRUaWLRQ GX VRXUcLQJ.

c) 2.3 PUiVeV de conWacWV aYec leV AD eW EPCI

(1) 2.3.1 LeV AUchiYeV DppaUWemenWaleV
La SUHPLqUH LQVWLWXWLRQ TXH M¶aL cRQWacWpH a pWp OHV AUcKLYHV DpSaUWHPHQWaOHV GH

O¶AXGH. EQ PH VHUYaQW GX PaLO HQYR\p SaU MaGaPH GaXWUaQG M¶aL G¶abRUG WpOpSKRQp j

MaGaPH BaUbLHU, TXL P¶a WRXW GH VXLWH cRQILUPp rWUH HQ WUaLQ GH PHQHU GHV WUaYaX[ SRXU

PHWWUH HQ SOacH XQ SAE VXU Va VWUXcWXUH. SRQ SURMHW aYaLW O¶aLU VXIILVaPPHQW aYaQcp HW OHV

SUHPLHUV pOpPHQWV G¶LQIRUPaWLRQV TX¶HOOH a SX PH GRQQHU P¶RQW cRQYaLQcX GH Oa

UHQcRQWUHU. EQ HIIHW, HOOH P¶a H[SOLTXp rWUH HQ caSacLWp GH PH UHQVHLJQHU VXU OHV

SURbOpPaWLTXHV aX[TXHOOHV HOOH aYaLW SX rWUH cRQIURQWpH HW PH SaUOHU GH Oa JHQqVH GX SURMHW.

EOOH P¶a pJaOHPHQW UaSLGHPHQW PHQWLRQQp Oa VROXWLRQ XWLOLVpH SRXU JpUHU OHV aUcKLYHV

pOHcWURQLTXHV. AX YX GH cHV pOpPHQWV MH OXL aL GRQc SURSRVp XQ UHQGH]-YRXV SRXU QRXV

UHQcRQWUHU.

ASUqV aYRLU cRQWacWp MaGaPH BaUbLHU M¶aL cRQWLQXp j aSSHOHU Oa OLVWH GH cRQWacWV

IRXUQLH SaU MaGaPH GaXWUaQG. LRUVTXH M¶aL UpXVVL j cRQWacWHU MaGaPH RHJaJQRQ, Oa

SHUVRQQH cKaUJpH GH cHWWH PLVVLRQ aX[ AD31, cHWWH GHUQLqUH P¶a H[SOLTXp TX¶HOOH QH

WUaYaLOOaLW SOXV VXU OH SURMHW. EOOH P¶a aORUV UHQYR\p YHUV MaGaPH PHUURWLQ TXH M¶aL, SaU Oa

VXLWH, cRQWacWpH SaU PaLO. CHSHQGaQW cHWWH SHUVRQQH a PaOKHXUHXVHPHQW UpSRQGX

QpJaWLYHPHQW j Pa GHPaQGH caU Q¶a\aQW SaV OH WHPSV GH QRXV UHQcRQWUHU. NH VRXKaLWaQW

cHSHQGaQW SaV OaLVVHU Pa GHPaQGH VaQV VXLWH, HOOH P¶a SURSRVp GH OXL HQYR\HU SaU PaLO PHV

TXHVWLRQV HQ PH SURPHWWaQW G¶\ UpSRQGUH. FaXWH GH UpSRQVH GH Pa SaUW, MaGaPH CaUcHQac,

TXL WUaYaLOOaLW aYHc MaGaPH PHUURWLQ VXU cH SURMHW, P¶a aORUV cRQWacWp. LH UHQGH]-YRXV

WpOpSKRQLTXH aYHc HOOH HW O¶aYaQcpH LPSRUWaQWH GH VRQ WUaYaLO VXU QRWUH SURbOpPaWLTXH, P¶a

SRXVVp j Oa UHQcRQWUHU.

La SULVH GH cRQWacW aYHc QRV AUcKLYHV DpSaUWHPHQWaOHV a pWp aVVH] VLPSOH. Ma

WXWULcH GH VWaJH P¶aYaLW j GH QRPbUHXVHV UHSULVHV VRXOLJQp O¶LPSRUWaQcH TX¶XQ UHQGH]-YRXV

aYHc cHW pWabOLVVHPHQW aXUaLW VXU QRWUH SURMHW. LRUVTXH M¶aL HVVa\p GH cRQWacWHU MRQVLHXU
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MRQWaW, O¶acWXHO GLUHcWHXU, cH GHUQLHU Q¶pWaLW SaV MRLJQabOH HW Oa VHcUpWaLUH GH O¶pWabOLVVHPHQW

P¶a cRQVHLOOp GH OXL aGUHVVHU XQ PaLO, cH TXH M¶aL IaLW, HW TXHOTXHV PLQXWHV SOXV WaUG LO PH

UaSSHOaLW SRXU cRQYHQLU G¶XQ UHQGH]-YRXV. IO P¶H[SOLTXa, SHQGaQW OH bUHI pcKaQJH

WpOpSKRQLTXH TXH QRXV aYRQV HX, TX¶XQ SURMHW GH PLVH HQ SOacH G¶XQH GED RX G¶XQ SAE

GHYaLW VH IaLUH HQ SaUWHQaULaW aYHc OHV AUcKLYHV DpSaUWHPHQWaOHV.

La TXaWULqPH AD cRQWacWpH pWaLW cHOOH GX GpSaUWHPHQW GX TaUQ-HW-GaURQQH.

L¶pcKaQJH WpOpSKRQLTXH aYHc OH VHcUpWaULaW GH O'pWabOLVVHPHQW P¶a aSSULV O'abVHQcH, VXU

O¶pWabOLVVHPHQW, GH Oa SHUVRQQH TXL aXUaLW SX PH UHQVHLJQHU. EQ HIIHW, MaGaPH CUaLJ, TXL

aOOaLW GHYHQLU QRWUH LQWHUYLHZpH SRXU cHWWH AUcKLYHV DpSaUWHPHQWaOHV, pWaLW HQ WpOpWUaYaLO.

EOOH aYaLW cHSHQGaQW GRQQp VRQ aXWRULVaWLRQ TXaQW j Oa GLYXOJaWLRQ GH VRQ QXPpUR GH

WpOpSKRQH SHUVRQQHO SRXU WRXWH SHUVRQQH VRXKaLWaQW Oa MRLQGUH. JH O¶aL GRQc SaU Oa VXLWH

cRQWacWpH HW aSUqV OXL aYRLU H[SOLTXp Pa GHPaQGH, OXL aL WRXW GH VXLWH SURSRVp XQ

UHQGH]-YRXV.

(2) 2.3.2 LeV EPCI
LH SUHPLHU EPCI aYHc TXL M¶aL UpXVVL j aYRLU XQ HQWUHWLHQ pWaLW O¶EPCI GX MXUHWLQ

AJJOR, VLWXp j MXUHW GaQV OH GpSaUWHPHQW GH Oa HaXWH-GaURQQH. J¶aYaLV, aYaQW GH OHV

cRQWacWHU, GHPaQGp aX[ AUcKLYHV DpSaUWHPHQWaOHV V¶LOV cRQQaLVVaLHQW cHUWaLQHV

CRPPXQaXWpV G¶AJJORPpUaWLRQ TXL SRXUUaLHQW aYRLU PLV HQ SOacH XQ SAE RX XQH GED. La

UpSRQVH a pWp QpJaWLYH PaLV M¶aL cHSHQGaQW VRXKaLWp OaLVVHU Va cKaQcH aX[ pWabOLVVHPHQWV.

LRUVTXH M¶aL cRQWacWp OH MXUHWLQ AJJOR, MaGaPH FOaXJqUH a LQVLVWp VXU OH IaLW TX¶LO Q¶\

aYaLW SaV j cH MRXU GH SAE PLV HQ SOacH VXU Oa VWUXcWXUH. CHSHQGaQW LOV aYaLHQW XQH GED HW

aSUqV cRQcHUWaWLRQ aYHc Pa WXWULcH, M¶aL GpcLGp GH OHV LQWpJUHU aX VRXUcLQJ.

LH GHX[LqPH EPCI TXH M¶aL UHWHQX pWaLW Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GX

TaUbHV-LRXUGHV-P\UpQpHV. LRUV GH PRQ HQWUHWLHQ WpOpSKRQLTXH aYHc MRQVLHXU MaUWLQV,

UHVSRQVabOH GH Oa PLVVLRQ QXPpULTXH aX VHLQ GH O¶pWabOLVVHPHQW, M¶aL SX aSSUHQGUH TXH

O¶pWabOLVVHPHQW pWaLW HQ UpIOH[LRQ SRXU Oa PLVH HQ SOacH G¶XQ SAE. IO P¶aYaLW SURPLV TX¶LOV

aYaLHQW GpMj bLHQ aYaQcp VXU OH SURMHW HW P¶a HQcRXUaJp j cRQWacWHU Va cROOqJXH GX VHUYLcH

aUcKLYHV TXL P¶a cRQILUPp OHV SUHPLHUV pOpPHQWV aYaQcpV SaU MRQVLHXU MaUWLQV.

CHSHQGaQW, ORUVTXH QRXV aYRQV PHQp O¶HQWUHWLHQ, M¶aL UHPaUTXp TXH O¶pWabOLVVHPHQW Q¶aYaLW

SaV pWp KRQQrWH aYHc PRL ORUV GH cH SUHPLHU cRQWacW.

FLQaOHPHQW OH WURLVLqPH pWabOLVVHPHQW cKRLVL SRXU aOLPHQWHU QRWUH SRXUcLQJ pWaLW

O¶EPCI GX GUaQG NaUbRQQH. CH TXL P¶a SULQcLSaOHPHQW cRQYaLQcX GH OHXU GHPaQGHU XQ

HQWUHWLHQ a pWp OH IaLW TX¶LOV aYaLHQW UpHOOHPHQW PLV HQ SOacH XQ SAE aX VHLQ GH OHXU
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VWUXcWXUH. LHV aXWUHV pWabOLVVHPHQWV HX[ Q¶HQ pWaLHQW TX¶j Oa UpIOH[LRQ WaQGLV TXH O¶EPCI GX

GUaQG NaUbRQQH O¶aYaLW PLV HQ SOacH.

VRLcL GRQc cRPPHQW V¶HVW SaVVp cH GpPaUcKaJH SURIHVVLRQQHO aYHc WRXWHV OHV

GLIILcXOWpV TXH M¶aL SX UHQcRQWUHU. ASUqV cHWWH pWaSH a cRPPHQcp OH WUaYaLO OH SOXV LPSRUWaQW

GX SURMHW : Oa UpaOLVaWLRQ GHV HQWUHWLHQV.

C. C. LeV enWUeWienV aYec leV AUchiYeV DppaUWemenWaleV eW leV

EPCI.

1. 1. MpWhodologie deV enWUeWienV
LHV HQWUHWLHQV RQW pWp XQH pWaSH LPSRUWaQWH GaQV Oa YLH GH PRQ SURMHW. C¶HVW JUkcH j

HX[ TXH M¶aL SX aYRLU WRXWHV OHV LQIRUPaWLRQV QpcHVVaLUHV aILQ GH SRXYRLU UpGLJHU OH

VRXUcLQJ. A caXVH GH Oa VLWXaWLRQ VaQLWaLUH HW GH O¶pORLJQHPHQW JpRJUaSKLTXH GH cHUWaLQV

pWabOLVVHPHQWV, QRXV aYRQV GpcLGp, Pa WXWULcH GH VWaJH HW PRL, GH UpaOLVHU OHV HQWUHWLHQV HQ

YLVLRcRQIpUHQcH. PRXU cH IaLUH QRXV aYRQV XWLOLVp O¶aSSOLcaWLRQ ]RRm TXH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW SRVVpGaLW.

La SURJUaPPaWLRQ GH cHV UpXQLRQV ]RRPV a pWp, SaU PRPHQW, aVVH] cRPSOLTXpH. EQ

HIIHW, LO \ aYaLW QHXI VHVVLRQV GLVSRQLbOHV TX¶LO IaOOaLW UpVHUYHU YLa OH ORJLcLHO PpWLHUV OBM.

CHSHQGaQW cHUWaLQHV UpVHUYaWLRQV Q¶RQW SaV pWp SULVHV HQ cRPSWH SaU OH ORJLcLHO HW QRXV QRXV

VRPPHV SaUIRLV UHWURXYpV aYHc GHX[ UpXQLRQV VXU Oa PrPH VHVVLRQ. La UpXQLRQ a\aQW GpMj

cRPPHQcp ORUVTXH QRXV QRXV VRPPHV cRQQHcWpV, LO a IaOOX UpVHUYHU XQ aXWUH ]RRm, j Oa

GHUQLqUH PLQXWH HW UHQYR\HU OH bRQ OLHQ j Oa SHUVRQQH TXH QRXV GHYLRQV UHcHYRLU HQ

HQWUHWLHQ. CH SURbOqPH Q¶HVW PaOKHXUHXVHPHQW SaV OH VHXO UHQcRQWUp aX cRXUV GHV

HQWUHWLHQV. CHUWaLQV EPCI RX CRPPXQaXWp G¶AJJORPpUaWLRQ QH SRVVpGaLHQW SaV RX

Q¶aYaLHQW SaV OH GURLW GH IaLUH GHV YLVLRcRQIpUHQcHV YLa ]RRm. DaQV cHV caV-Oj, cH VRQW HX[

TXL QRXV HQYR\aLHQW O¶LQYLWaWLRQ aYHc OH OLHQ SRXU Oa UpXQLRQ YLUWXHOOH HW O¶RXWLO, Oa SOXSaUW

GX WHPSV GRRgle TeamV, TXH QRXV aOOLRQV XWLOLVHU.

AX cRXUV GH WRXV OHV HQWUHWLHQV PHQpV, QRXV pWLRQV accRPSaJQpV GaQV QRV pcKaQJHV

SaU Oa PLVVLRQ QXPpULTXH. AX WRWaO QRXV pWLRQV cLQT LQWHUYHQaQWV SRXU LQWHUYLHZHU OH

SURIHVVLRQQHO GHV AD RX GH O¶EPCI. MRQVLHXU BaOOa[ HW MRQVLHXU GaXO\ QRXV RQW

bHaXcRXS aLGp j aPHQHU SOXV ORLQ Oa UpIOH[LRQ HQ SRVaQW GHV TXHVWLRQV SOXV WHcKQLTXHV

UHOaWLYHV j OHXU c°XU GH PpWLHU. CHSHQGaQW OHXU LPSOLcaWLRQ VXU OH SURMHW a HQJHQGUp cHUWaLQV

SURbOqPHV, QRWaPPHQW aX QLYHaX GH Oa SULVH GH UHQGH]-YRXV. EQ HIIHW, j cKaTXH GaWH
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SURSRVpH SaU OHV SURIHVVLRQQHOV, LO PH IaOOaLW YpULILHU Oa GLVSRQLbLOLWp GH cKaTXH acWHXU.

CHSHQGaQW OHV cUpQHaX[ QH cRUUHVSRQGaLHQW SaV WRXMRXUV aYHc O¶HPSORL GX WHPSV GH cKacXQ

HW LO a SaUIRLV pWp LPSRVVLbOH GH cRQcLOLHU OHV RbOLJaWLRQV GHV XQV HW GHV aXWUHV. ALQVL Oa

PLVVLRQ QXPpULTXH Q¶a, SaUIRLV, SaV pWp HQ PHVXUH G¶aVVLVWHU aX[ UpXQLRQV.

A cKaTXH GpbXW G¶HQWUHWLHQ MH cRPPHQoaLV SaU SUpVHQWHU Pa GpPaUcKH aX[

LQWHUYLHZpV TXL QRXV GHPaQGaLHQW aORUV cRPPHQW aOOaLW VH GpURXOHU O'HQWUHWLHQ. A cHOa GHX[

SRVVLbLOLWpV : VRLW Oa SHUVRQQH cRPPHQoaLW j QRXV SUpVHQWHU Oa VWUXcWXUH HW aQWLcLSaLW aLQVL

QRV SUHPLqUHV TXHVWLRQV, VRLW c¶pWaLW j QRXV GH cRPPHQcHU j SRVHU OHV SUHPLqUHV

LQWHUURJaWLRQV HQ VXLYaQW O¶RUGUH SUppWabOL SaU Oa JULOOH G¶HQWUHWLHQ.

TRXV OHV HQWUHWLHQV RQW pWp HQUHJLVWUpV aYHc OH cRQVHQWHPHQW GH O¶LQWHUYLHZp.

EQUHJLVWUHU OHV HQWUHWLHQV P¶a pWp G¶XQH JUaQGH aLGH caU LO P¶aXUaLW pWp LPSRVVLbOH GH

SUHQGUH QRWH GH WRXWHV OHV LQIRUPaWLRQV LPSRUWaQWHV VXU OH PRPHQW. EQ HIIHW, ORUVTXH MH

SRVaLV XQH TXHVWLRQ, M¶HVVa\aLV GH GpWHcWHU, GaQV Oa UpSRQVH, VL cHUWaLQHV LQIRUPaWLRQV QH

SRXYaLHQW SaV SHUPHWWUH GH UpSRQGUH j XQH aXWUH LQWHUURJaWLRQ TXH MH Q¶aYaLV SaV HQcRUH

SRVpH. JH SHUGaLV GRQc cHUWaLQV pOpPHQWV GH UpSRQVHV TXL P¶aXUaLHQW pWp XWLOHV SRXU Oa VXLWH.

AILQ G¶rWUH V�U GH QH SaV SRVHU XQH TXHVWLRQ j OaTXHOOH O¶LQWHUYLHZp aYaLW GpMj UpSRQGX, M¶aL

VXUOLJQpHV cHV GHUQLqUHV aX IXU HW j PHVXUH.

AX cRXUV GHV HQWUHWLHQV M¶aL pJaOHPHQW SX PH UHQGUH cRPSWH GHV OLPLWHV GH Pa

JULOOH. EQ HIIHW, cHUWaLQHV TXHVWLRQV pWaLHQW, aSUqV cRXS, XQ SHX PaO IRUPXOpHV. C¶HVW SaU

H[HPSOH OH caV aYHc O¶LQWHUURJaWLRQ : CRmmenW V¶eVW SaVVp l¶idenWificaWiRn deV mR\enV

hXmainV eW financieUV danV ce SURjeW ? LRUVTXH MH Oa SRVaLV MH PH VXLV YLWH UHQGX cRPSWH

TX¶HOOH Q¶pWaLW SaV cRPSULVH SaU O¶LQWHUYLHZp HW O¶aL GRQc SURJUHVVLYHPHQW UHPSOacpH SaU :

AYe]-YRXV SX idenWifieU, aX dpbXW dX SURjeW, leV menaceV, faibleVVeV, RSSRUWXniWpV eW fRUceV

dX SURjeW ? SRXV cHWWH IRUPXOaWLRQ Oa TXHVWLRQ pWaLW PLHX[ cRPSULVH HW GRQc SOXV HIILcacH.

DH SOXV G¶aXWUHV TXHVWLRQV, aX[TXHOOHV MH Q¶aYaLV SaV SHQVp HQ cUpaQW Oa JULOOH, VRQW QpHV

aYHc O¶H[SpULHQcH GHV HQWUHWLHQV. AX IXU HW j PHVXUH GH QRV pcKaQJHV, GHV LQIRUPaWLRQV

LPSRUWaQWHV QRXV RQW pWp aSSRUWpHV HW cHUWaLQHV RQW IaLW O¶RbMHW GH QRXYHOOHV TXHVWLRQV

HQULcKLVVaQW QRWUH JULOOH.

FLQaOHPHQW, j cKaTXH ILQ G'HQWUHWLHQ, QRXV GHPaQGLRQV aX[ LQWHUYLHZpV V¶LOV

SRXYaLHQW QRXV HQYR\HU cHUWaLQV GRcXPHQWV TX¶LOV aYaLHQW SURGXLWV HW GRQW LOV QRXV aYaLHQW

PHQWLRQQp O¶H[LVWHQcH aX cRXUV GH O¶pcKaQJH. La SOXSaUW GX WHPSV QRWUH LQWHUORcXWHXU

accHSWaLW HW QRXV aYRQV aLQVL SX QRXV IabULTXHU XQH bLbOLRJUaSKLH GH GRcXPHQWV TXL RQW pWp

aMRXWpV SaU Oa VXLWH VXU TUellR.
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2. 2. EnWUeWien aYec leV AUchiYeV DppaUWemenWaleV

a) 2.1 LeV AD de l¶AXde (11)
LHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH RQW UpHOOHPHQW OaQcp OH VRXUcLQJ TXH QRXV

aYRQV UpaOLVp GX 11 PaL aX 11 MXLQ. CHW HQWUHWLHQ QRXV a SHUPLV G¶aSSUHQGUH TXH OH SURMHW GH

PLVH HQ SOacH G¶XQ SAE aYaLW GpbXWp, GaQV cHW pWabOLVVHPHQW, GHSXLV 2014. CHOa IaLW GRQc

VHSW aQV TXH MaGaPH BaUbLHU HW VRQ pTXLSH SURMHW V'LQWpUHVVHQW j cH VXMHW TXL HVW, G¶aLOOHXUV,

WRXMRXUV HQ cRXUV. CRPPH SRXU QRWUH EPCI OHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH VRQW

SaUWLHV GH ULHQ.

La GHX[LqPH LQIRUPaWLRQ LPSRUWaQWH TXH cHW HQWUHWLHQ QRXV a aSSRUWpH cRQcHUQaLW

O¶pTXLSH SURMHW. EQ SOXV GHV cKHIV GH SURMHW, cHWWH GHUQLqUH VH cRPSRVaLW, GaQV OH WUaYaLO

PHQp aX[ AD 11, G¶XQ COPIL cRPSRVp G¶XQ VHUYLcH JXULGLTXH, GH Oa DSI, GX VHUYLcHV

G¶aUcKLYHV HW GX DPO. CH GHUQLHU acWHXU TXL Q¶aYaLW SaV, MXVTX¶aORUV, LQWpJUp GaQV QRWUH

pTXLSH GH WUaYaLO HVW YHQX UHMRLQGUH OHV acWHXUV GX SURMHW.

MaGaPH BaUbLHU QRXV a pJaOHPHQW LQIRUPpV VXU OHV IRUPaWLRQV TX¶HOOH aYaLW pWp

aPHQpH j VXLYUH. NRXV aYRQV GRQc aSSULV, aYHc Pa WXWULcH GH VWaJH, TX¶HOOH V¶pWaLW IRUPpH

aXSUqV GH O¶AAF (AVVRcLaWLRQ GHV AUcKLYHV FUaQoaLV). EOOH a pJaOHPHQW bpQpILcLp GH

IRUPaWLRQV SOXV VSpcLILTXHV j O¶aUcKLYaJH pOHcWURQLTXH YLa GHV RUJaQLVPHV cRPPH MinWika.

EQ WHUPHV GH VXbYHQWLRQ OHV AUcKLYHV DpSaUWHPHQWaOHV RQW RbWHQX O¶aLGH GX SURMHW

ANET, aQcLHQQHPHQW AD-EVVRU HW RQW XWLOLVp AV@OaH cRPPH RXWLO SRXU aLGHU j Oa JHVWLRQ

GH OHXU SAE. PaUPL OHV GLIILcXOWpV UHQcRQWUpHV M¶aL SX QRWHU JORbaOHPHQW GHV SURbOqPHV aX

QLYHaX GH Oa PaQLabLOLWp HW GH Oa SHUIRUPaQcH GH O¶RXWLO GH JHVWLRQ. A cHOa HVW YHQX VH

UaMRXWHU, cRPPH SRXU QRXV, GHV SURbOqPHV GH SOaQ GH cKaUJH HW OH IaLW TXH OH SURMHW Q'aLW SaV

bpQpILcLp G¶XQ SRUWaJH WHcKQLTXH HW SROLWLTXH.

CHV SUHPLqUHV LQIRUPaWLRQV RQW SHUPLV GH YRLU Oa UpaOLWp GX WHUUaLQ j OaTXHOOH QRXV

aOOLRQV rWUH cRQIURQWpV. NRXV aYRQV aSSULV TXH OH SRUWaJH SROLWLTXH HW WHcKQLTXH pWaLW

SULPRUGLaO HW TX¶LO IaOOaLW GRQc IaLUH HQ VRUWH TXH OH SURMHW VRLW SRUWp aX SOXV KaXW.

b) 2.2 LeV AD de la HaXWe-GaUonne (31)
LHV AUcKLYHV DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH RQW pWp OH GHX[LqPH

pWabOLVVHPHQW j YHQLU HQULcKLU QRWUH VRXUcLQJ. LH SURMHW GH PLVH HQ SOacH G¶XQ SAE a

GpbXWp, SRXU HX[ aXVVL, HQ 2014. IOV VRQW, HX[ aXVVL, SaUWLV GH ]pUR aYHc SRXU VHXOH aLGH XQ

WUaYaLO SUpSaUaWRLUH GH SROLWLTXH G¶aUcKLYaJH.
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EQ WHUPHV G¶acWHXUV, MaGaPH CaUcHQac, QRWUH LQWHUYLHZpH, QRXV a UpYpOp TX¶HOOH

aYaLW WUaYaLOOp aYHc MaGaPH PHUURWLQ cRPPH aXWUH cKHI GH SURMHW HW aYHc Oa DSI GH

O¶pWabOLVVHPHQW. AXcXQ aXWUH VHUYLcH RX VXSpULHXU KLpUaUcKLTXH Q¶a pWp aVVRcLp.

L¶HQWUHWLHQ aYHc MaGaPH PHUURWLQ QRXV a SHUPLV G¶aSSUHQGUH O¶H[LVWHQcH G¶aXWUHV

IRUPaWLRQV XWLOHV SRXU PHWWUH HQ SOacH XQ SAE. EQ HIIHW, QRWUH LQWHUYLHZpH a bpQpILcLp, GH

Oa SaUW GHV pGLWHXUV G¶XQH SUpVHQWaWLRQ GH O¶XWLOLVaWLRQ HW GX QRXYHaX IRQcWLRQQHPHQW GHV

RXWLOV PASTELL HW AV@OaH. EOOH a pJaOHPHQW VXLYL GHV IRUPaWLRQV GLVSHQVpHV SaU Oa

DGPAT.

CRPPH SRXU OHV AD GH O¶AXGH OHV AD31 RQW XWLOLVp AV@OaH cRXSOp aYHc O¶RXWLO

TKRW. CH GHUQLHU, TXL Ya LQWHUYHQLU VXU Oa JHVWLRQ GHV aUcKLYHV SaSLHU, HVW LQWpUHVVaQW caU LO

SHUPHW GH IaLUH OH OLHQ YLa GHV cRQQHcWHXUV aYHc AV@OaH.

EQ WHUPHV GH cRQWUaLQWHV, cH VRQW j SHX SUqV OHV PrPHV GLIILcXOWpV TXL VRQW

UHVVRUWLHV. CHSHQGaQW QRXV aYRQV aSSULV TXH OHV AD31 aYaLHQW HX GHV SURbOqPHV aYHc Oa

DSI GH OHXU pWabOLVVHPHQW caU OHV GHX[ SaUWLHV Q¶aYaLHQW SaV Oa PrPH YLVLRQ GX SURMHW. A cH

MRXU, aXcXQ GpSORLHPHQW, YaOLVH SpGaJRJLTXH RX IRUPaWLRQV Q¶HVW SUpYX.

CHW HQWUHWLHQ QRXV a GRQc SHUPLV G¶aYRLU cRQQaLVVaQcH GH QRXYHOOHV GLIILcXOWpV

aX[TXHOOHV QRXV SRXYRQV SRWHQWLHOOHPHQW rWUH cRQIURQWpV. IO P¶a pJaOHPHQW SHUPLV GH

cRQILUPHU OHV LQIRUPaWLRQV RbWHQXHV aX cRXUV GX SUpcpGHQW pcKaQJH SURIHVVLRQQHO. MHV

cRQcOXVLRQV RQW, HOOHV aXVVL, JUkcH j cHW HQWUHWLHQ, SX rWUH cRQILUPpHV.

a) 2.3 LeV AD dX TaUn-eW-GaUonne (82)
LHV AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ-HW-GaURQQH RQW pWp OH WURLVLqPH HW GHUQLHU

pWabOLVVHPHQW UHQcRQWUp GaQV OH caGUH GH Oa SUHPLqUH SaUWLH GH cH VRXUcLQJ. L'HQWUHWLHQ aYHc

MaGaPH CUaLJ, QRWUH LQWHUYLHZpH, a pWp O¶pcKaQJH SURIHVVLRQQHO OH SOXV HQULcKLVVaQW. IO a

pWp aXVVL OH SOXV ORQJ. TaQGLV TXH OHV GHX[ aXWUHV HQWUHWLHQV aYaLHQW GXUp HQWUH 1K30 HW

1K50, O¶aWHOLHU aYHc OHV AD82 V¶HVW SURORQJp MXVTX¶j 2 K 15 G¶HQUHJLVWUHPHQW.

L¶LQIRUPaWLRQ SULPRUGLaOH TXH QRXV aYRQV HXH j WUaYHUV cHW HQWUHWLHQ a pWp Oa

PpWKRGRORJLH HPSOR\pH SRXU LGHQWLILHU OHV GRcXPHQWV QXPpULTXHV TXH cKaTXH VHUYLcH

SRXYaLW SURGXLUH. NRXV aYRQV aLQVL aSSULV TXH GHV aWHOLHUV WHcKQLTXHV aYaLHQW pWp PHQpV

aYHc OHV VHUYLcHV SRXU UpaOLVHU cHWWH LGHQWLILcaWLRQ GHV GRcXPHQWV j WUaYHUV GHV caV

SUaWLTXHV. MaGaPH CUaLJ QRXV a pJaOHPHQW aSSULV TX¶HOOH aYaLW IaLW GHV aWHOLHUV ³PpWLHUV´

aX cRXUV GHVTXHOV HOOH a SUpVHQWp OHV VSpcLILcaWLRQV GH Oa GED HW GX SAE HQ H[SOLTXaQW aX[

aJHQWV Oa GpILQLWLRQ GHV cLUcXLWV RX HQ OHXU SUpVHQWaQW OH UpIpUHQWLHO GH cRQVHUYaWLRQ SURGXLW.
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C¶HVW JUkcH j cHV pOpPHQWV HW j cHWWH PpWKRGRORJLH TXH M¶aL SHQVp j aQLPHU GHV aWHOLHUV SRXU

cRQQavWUH OHV GRcXPHQWV SURGXLWV RX UHoXV SaU cKaTXH VHUYLcH.

La GHX[LqPH cKRVH LPSRUWaQWH TXH M¶aL SX aSSUHQGUH aX cRXUV GH cHW HQWUHWLHQ a pWp

OH IaLW TXH OHV AD82 RQW IaLW aSSHO j GHX[ AMO (AVVLVWaQW j MavWULVH G¶OXYUaJH) HW

TX¶HOOHV RQW cKRLVL O¶RXWLO EnWaliR pGLWp SaU EYHUWHaP. DHV pOpPHQWV bXGJpWaLUHV QRXV RQW

pJaOHPHQW pWp LQGLTXpV, QRWaPPHQW cRQcHUQaQW OH bXGJHW PaWpULHO LQIRUPaWLTXH, Oa

SUHVWaWLRQ GX ORJLcLHO EnWaliR HW OHV GHX[ AMO. EQ SOXV GH cHV LQIRUPaWLRQV, Pa WXWULcH GH

VWaJH HW PRL aYRQV SX aSSUHQGUH TXH OH UHcUXWHPHQW G¶XQH SHUVRQQH SRXU JpUHU aX TXRWLGLHQ

O¶aUcKLYaJH SaSLHU HW QXPpULTXH pWaLW HQYLVaJp.

EQ WHUPHV GH VXbYHQWLRQ, MaGaPH CUaLJ QRXV a LQGLTXp TX¶HOOH aYaLW SX aYRLU GHV

aLGHV GX SURMHW ANET cRQcHUQaQW O¶aUcKLYaJH pOHcWURQLTXH aLQVL TXH GHV VXbYHQWLRQV GH Oa

FEDER SRXU O¶LQVWaOOaWLRQ G¶XQH VaOOH bOaQcKH HW G¶LQIUaVWUXcWXUHV QXPpULTXHV.

FLQaOHPHQW, SRXU OH GpSORLHPHQW GX SURMHW, OHV AD82 RQW PLV HQ SOacH XQH YaOLVH

SpGaJRJLTXH VRXV Oa IRUPH G¶XQ ZLNL GX VW\OH CRnflXenceV, XQ VXSSRUW ZHb.

b) 2.4 LeV AD dX TaUn (81)
EQ SOXV GH cHV WURLV aUcKLYHV GpSaUWHPHQWaOHV QRXV aYRQV pJaOHPHQW UHQcRQWUp QRV

SURSUHV AD. CHWWH UpXQLRQ a pWp G¶XQH JUaQGH LPSRUWaQcH caU HOOH QRXV a SHUPLV GH IaLUH

YaORLU QRWUH SURMHW HW GH OH IaLUH YaOLGHU SaU QRV UpIpUHQWV aUcKLYLVWHV VXU OH GpSaUWHPHQW.

NRXV aYRQV GRQc SUpVHQWp OH PRGH SURMHW j MRQVLHXU MRQWaW, OH GLUHcWHXU GHV

AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ. PRXU cHWWH UpXQLRQ c¶HVW MaGaPH JXOLHQ, Pa WXWULcH GH

VWaJH, TXL HVW OH SOXV LQWHUYHQXH. EQ HIIHW, cHWWH UpXQLRQ aOOaLW rWUH GpcLVLYH VXU Oa YLH GX

SURMHW HW HOOH YRXOaLW SUHQGUH VHV UHVSRQVabLOLWpV HQ WaQW TXH cKHI GX VHUYLcH aUcKLYHV.

CHSHQGaQW M¶aL SX LQWHUYHQLU j cHUWaLQHV UHSULVHV SRXU VRXWHQLU VRQ SURSRV RX ORUVTXH

MRQVLHXU MRQWaW, OH GLUHcWHXU,  P'LQWHUURJHaLW GLUHcWHPHQW.

La UHQcRQWUH aYHc QRV AD GH UpIpUHQcH a pWp O¶RccaVLRQ GH VH cRQIURQWHU aX[

SUHPLqUHV GLIILcXOWpV. LH GLUHcWHXU GH O¶pWabOLVVHPHQW QRXV a GHPaQGp VL QRXV aYLRQV

UpHOOHPHQW OHV SUpUHTXLV QpcHVVaLUHV SRXU accXHLOOLU HW cRQVHUYHU cRPPH LO VH GRLW OHV

aUcKLYHV, TX¶HOOHV VRLHQW SaSLHU RX QXPpULTXHV. PaUPLV OHV cRQVHLOV TX¶LO a SX SURGLJXHU

QRXV UHWURXYRQV Oa VROXWLRQ GH VH IaLUH VXLYUH SaU XQH AMO RX HQcRUH G¶H[WHUQaOLVHU,

SHQGaQW XQ WHPSV, OHV GRQQpHV QXPpULTXHV RX aUcKLYHV SaSLHU. CHV VROXWLRQV WHPSRUaLUHV

SRXUUaLHQW, VHORQ MRQVLHXU MRQWaW, QRXV aLGHU OH WHPSV GH Oa PLVH HQ SOacH GX SAE HW GX

ORcaO G¶aUcKLYHV.
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NRXV aYRQV SURILWp GH cHWWH UHQcRQWUH SRXU GHPaQGHU j QRV AD VL GHV IRUPaWLRQV

SRXYaLHQW rWUH RUJaQLVpHV aX VHLQ GH QRWUH EPCI. CHV GHUQLHUV RQW UpSRQGX SRVLWLYHPHQW HQ

QRXV H[SOLTXaQW TX¶LO pWaLW SRVVLbOH, V¶LO \ aYaLW aVVH] GH PRQGH, GH PHWWUH HQ SOacH GHV

IRUPaWLRQV HQ LQWHUQH.

FLQaOHPHQW, OH GHUQLHU cRQVHLO TXH OH GLUHcWHXU GHV AD81 aLW SX QRXV GRQQHU pWaLW GH

GRcXPHQWHU OH SOXV SRVVLbOH QRWUH WUaYaLO aILQ GH IRUPaOLVHU OHV cKRVHV, GH WHOOH VRUWH TXH

O¶RQ SXLVVH VH UpIpUHU HQ WHPSV UpHO VXU Oa SURcpGXUH.

ASUqV aYRLU SUpVHQWp OHV pOpPHQWV G¶LQIRUPaWLRQV WLUpV GH PHV HQWUHWLHQV aYHc OHV

AUcKLYHV DpSaUWHPHQWaOHV, MH YaLV PaLQWHQaQW YRXV SaUOHU GH cHX[ UpaOLVpV aYHc OHV EPCI.

2. 3. EnWUeWien aYec leV EPCI

a) 3.1 L¶EPCI dX MXUeWin Agglo (11)
LH SUHPLHU eWabOLVVHPHQW PXbOLc GH CRRSpUaWLRQ IQWHUcRPPXQaOH UHQcRQWUp GaQV OH

caGUH GX VRXUcLQJ pWaLW OH MXUHWLQ AJJOR (HaXWH-GaURQQH). La SaUWLcXOaULWp GH cHW

pWabOLVVHPHQW pWaLW TX¶LO aYaLW PLV HQ SOacH XQLTXHPHQW XQH GED HW SaV GH SAE.

AX GpSaUW, Oa PLVVLRQ QXPpULTXH GH O¶EPCI MXUHWLQ AJJOR GHYaLW IaLUH XQH

LQWHUYHQWLRQ aX cRXUV GH O'HQWUHWLHQ PaLV OH SOaQ GH cKaUJH GH OHXU VHUYLcH Q¶a SaV UHQGX

SRVVLbOH OHXU SUpVHQcH. LH UHQGH]-YRXV SURSRVp SaU MaGaPH FOaXJHUH, QRWUH LQWHUYLHZpH, a

TXaQW j OXL, pWp LQcRPSaWLbOH aYHc O¶HPSORL GX WHPSV GH QRWUH DSI TXL Q'a GRQc SaV SX

SaUWLcLSHU j O'HQWUHWLHQ. AX ILQaO QRXV Q¶pWLRQV TXH MaGaPH JXOLHQ, MaGaPH FOaXJHUH HW

PRL-PrPH aX cRXUV GH cHW pcKaQJH SURIHVVLRQQHO.

PRXU O¶EPCI GX MXUHWLQ AJJOR, OH SURMHW GH PLVH HQ SOacH G¶XQH GED aYaLW GpbXWp

HQ 2017. AX QLYHaX GHV IRUPaWLRQV VXLYLHV, MaGaPH FOaXJHUH a HOOH aXVVL VXLYL OHV

cRQIpUHQcHV SURSRVpHV SaU O¶AAF VXU O¶aUcKLYaJH HW OHV WabOHaX[ GH JHVWLRQV. DHV

YLVLRQQaJHV GH WXWRULHO VXU IQWHUQHW RQW, VHORQ HOOH, cRQWLQXp j OXL aSSRUWHU GH QRXYHOOHV

cRQQaLVVaQcHV WHcKQLTXHV. CH TXL P¶a OH SOXV pWRQQp a pWp OH IaLW TX¶XQH GHPaQGH GH

IRUPaWLRQ j Oa CNFTP OXL a pWp UHIXVpH SRXU PRWLI TX¶HOOH aYaLW XQ SRVWH GH caGUH HW TX¶LO

Q¶pWaLW GRQc SaV QpcHVVaLUH GH VH IRUPHU j GHV IRUPaWLRQV GH baVHV. OU MaGaPH FOaXJHUH

QRXV a H[SOLTXp SaU Oa VXLWH TXH GHV IRUPaWLRQV GH baVHV pWaLHQW HVVHQWLHOOHV SRXU HOOH TXL QH

cRQQaLVVaLW ULHQ j Oa JHVWLRQ aUcKLYLVWLTXH.

PRXU IacLOLWHU O¶aUcKLYaJH GHV GRQQpHV LQIRUPaWLTXHV, O¶EPCI a XWLOLVp OH ORJLcLHO

CEDIT SRXU PHWWUH HQ SOacH XQ V\VWqPH G¶LQGH[aWLRQ aX VHLQ GH Oa GED. La SULQcLSaOH

67



GLIILcXOWp TXH QRWUH LQWHUYLHZpH a SX UHQcRQWUHU cRQcHUQaLW OHV SURbOqPHV GH cRQQH[LRQ HW

OHV accqV j Oa GED, OLPLWpV j 5 cRQQH[LRQV VLPXOWaQpHV. DH SOXV, HOOH a pYRTXp OH IaLW TX¶LO

Q¶\ aLW SaV GH VHUYHXU GpGLp j cHWWH GHUQLqUH. CH SURbOqPH a IaLW pcKR j QRWUH VLWXaWLRQ caU

QRXV QRXV GHPaQGLRQV HQ HIIHW, VXLWH j O¶pcKaQJH aYHc OHV AD81, VL QRXV aYLRQV OHV

LQIUaVWUXcWXUHV QpcHVVaLUHV SRXU aVVXUHU Oa PLVH HQ SOacH G¶XQH GED RX G¶XQ SAE.

b) 3.2 L¶EPCI de TaUbeV-LoXUdeV-P\UpnpeV (65)
L¶EPCI GH TaUbHV-LRXUGHV-P\UpQpHV a pWp O¶XQ GH QRV HQWUHWLHQV TXL QRXV a OH

PRLQV aSSRUWp. LRUV GX SUHPLHU pcKaQJH WpOpSKRQLTXH aYHc MRQVLHXU MaUWLQV, cH GHUQLHU

P¶aYaLW H[SOLTXp TX'XQH UpIOH[LRQ aXWRXU GH Oa PLVH HQ SOacH G¶XQ SAE aYaLW pWp OaQcpH. La

UpIOH[LRQ GHYaLW rWUH aVVH] aYaQcpH cH TXL Q¶pWaLW, GaQV Oa SUaWLTXH, SaV OH caV. JH PH VXLV

UaSLGHPHQW UHQGX cRPSWH TXH O¶pWabOLVVHPHQW pWaLW aX PrPH SRLQW TXH QRXV HW TXH OHV

SURSRV TX¶aYaQoaLW MRQVLHXU MaUWLQV, QRWUH LQWHUYLHZp, pWaLHQW aVVH] YaJXHV.

CKH] HX[, OH SURMHW Q'aYaLW ILQaOHPHQW pWp HQJaJp TXH GHSXLV GHX[ PRLV. LHV acWHXUV

GX SURMHW Q¶aYaLHQW, j cH MRXU, SaV VXLYL GH IRUPaWLRQV HW aXcXQH aLGH VXbYHQWLRQQHOOH Q¶a

pWp accRUGpH aX SURMHW. IO Q¶\ aYaLW, aX VHLQ GH O¶EPCI TaUbHV-LRXUGHV-P\UpQpHV, aXcXQH

GED TXL aXUaLW SX VHUYLU GH SUpPLcHV aX SAE, VHXO XQ cRIIUH IRUW QXPpULTXH QRPPp

DRcaSRVW H[LVWaQW GpMj aX GpbXW GX SURMHW.

NRXV aYRQV pJaOHPHQW aSSULV aYHc cHW HQWUHWLHQ, TXH MaGaPH MaJQRO, Oa

UHVSRQVabOH GHV aUcKLYHV aX VHLQ GH O¶pWabOLVVHPHQW, Q¶aYaLW, HQ UpaOLWp, TX¶XQ SRVWH GH

cRQWUacWXHOOH. EOOH ILQLVVaLW G¶aLOOHXUV Va PLVVLRQ TXHOTXHV MRXUV aSUqV O'HQWUHWLHQ. LHV

GLIILcXOWpV GX SURMHW GpMj LGHQWLILpHV RQW GRQc pWp : O'abVHQcH G¶XQ VHUYLcH G¶aUcKLYHV aX VHLQ

GHV ORcaX[, OH IaLW TXH OH VHUYLcH Q¶aYaLW SaV OHV cRPSpWHQcHV SRXU JpUHU HQ LQWHUQH Oa SaUWLH

GED / SAE HW GHV SHUWHV GH GRQQpHV TXL VRQW, GH SOXV, IUpTXHQWHV.

c) 3.3 L¶EPCI dX GUand NaUbonne (65)
L¶EPCI GX GUaQG NaUbRQQH HVW OH GHUQLHU pWabOLVVHPHQW UHQcRQWUp GaQV OH caGUH GH

PRQ VRXUcLQJ. L¶pcKaQJH SURIHVVLRQQHO aYHc MaGaPH E\OHV, QRWUH LQWHUYLHZpH, V¶HVW aYpUp

ULcKH caU VRQ pWabOLVVHPHQW pWaLW OH VHXO j aYRLU ILQL GH PHWWUH HQ SOacH VRQ SAE. CRPPH

SRXU Oa SOXSaUW GHV VWUXcWXUHV UHQcRQWUpHV, O¶EPCI GX GUaQG NaUbRQQH HVW SaUWL GH ULHQ

aYaQW TXH OH SURMHW GH GED HQ 2014 QH VRLW OaQcp.
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CH TXL HVW LQWpUHVVaQW aYHc cHW pWabOLVVHPHQW HVW TX¶LO a HX UHcRXUV j XQH SUHVWaWLRQ

GX GURXSH ARCHIBALD, XQ cabLQHW VSpcLaOLVp GaQV O¶aUcKLYaJH SK\VLTXH HW QXPpULTXH

TXL MRXH XQ SHX OH U{OH G¶AMO. J¶aL pJaOHPHQW SX cRQQavWUH OH SUL[ GH Oa SUHVWaWLRQ.

EQ WHUPHV GH IRUPaWLRQV, MaGaPH E\OHV aYaLW HX GHV IRUPaWLRQV VXU O¶aUcKLYaJH

GRQQpHV SaU OHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH. EOOH a pJaOHPHQW VXLYL GHV

cRQIpUHQcHV VXU OH SEDA 2.1 TXL VH VRQW GpURXOpHV VXU GHX[ MRXUV aX CERDA j PaULV. EQ

SOXV GH cHV GHX[ IRUPaWLRQV, MaGaPH E\OHV a pJaOHPHQW HX GHV IRUPaWLRQV aYHc MLQWLNa HW

aXSUqV GH cabLQHW G¶aUcKLYaJH SRXU cRQQavWUH OHV SUaWLTXHV GX WHUUaLQ.

PRXU OHV VXbYHQWLRQV c¶HVW HQcRUH XQH IRLV JUkcH aX SURMHW ANET TXH cHV GHUQLqUHV

RQW SX rWUH WURXYpHV. EQ WHUPHV G¶RXWLO GH JHVWLRQ TXL IacLOLWH O¶aUcKLYaJH QXPpULTXH GHV

aUcKLYHV QRXV UHWURXYRQV j QRXYHaX AV@OaH HW PASTELL. FLQaOHPHQW QRXV aYRQV aSSULV,

JUkcH j cHW HQWUHWLHQ, TXH MaGaPH E\OHV V¶pWaLW pJaOHPHQW VHUYLH GH O¶RXWLO MQpV\V, XQ

ORJLcLHO SRXU Oa JHVWLRQ SaSLHU TXL O¶a bHaXcRXS aLGpH SRXU Oa JHVWLRQ GHV aUcKLYHV

QXPpULTXHV.

VRLcL GRQc WRXV OHV HQWUHWLHQV TXH M¶aL SX PHQHU HW OHV LQIRUPaWLRQV TXH cKacXQH GHV

LQVWLWXWLRQV a SX PH OLYUHU. ASUqV cHW H[HUcLcH TXL V'HVW GpURXOp VXU XQ PRLV M¶aL SURcpGp aX

WUaLWHPHQW GHV GRQQpHV HQ cRPPHQoaQW SaU Oa UHWUaQVcULSWLRQ GHV SLVWHV aXGLR.

B. D. L¶anal\Ve deV UpVXlWaWV

1. 1. ReWUanVcUipWionV deV enWUeWienV
ASUqV aYRLU WHUPLQp OHV HQWUHWLHQV LO P¶a IaOOX cRPPHQcHU j WUaLWHU OHV GRQQpHV TXH

M¶aYaLV SX UpcROWHU. CHWWH pWaSH a pWp Oa SOXV ORQJXH GH PRQ VWaJH. CKaTXH IRLV TX¶XQ

pcKaQJH SURIHVVLRQQHO VH WHUPLQaLW MH cRPPHQoaLV, OH MRXU PrPH, Oa UHWUaQVcULSWLRQ GH Oa

SLVWH aXGLR VXU OaTXHOOH M¶aYaLV HQUHJLVWUp O¶LQWHUYLHZp.

EQ PR\HQQH LO P¶a IaOOX 10 PLQXWHV SRXU SRXYRLU WUaQVcULUH XQH PLQXWH GH

O'HQWUHWLHQ. J¶aL GRQc pWp aPHQp j SaVVHU SOXVLHXUV MRXUV VXU XQH VHXOH UHWUaQVcULSWLRQ HW LO

P¶HVW SaUIRLV aUULYp GH cRPPHQcHU XQ aXWUH HQWUHWLHQ VaQV aYRLU WHUPLQp cH WUaYaLO.

CHW H[HUcLcH QH P¶a SaV UpHOOHPHQW SRVp GH JUaQGHV GLIILcXOWpV. LHV LQIRUPaWLRQV

Q¶pWaLHQW SaV WUqV GLIILcLOHV j cRPSUHQGUH HW M¶aL PrPH SX cRPPHQcHU, j PHVXUH TXH MH

UHWUaQVcULYaLV O¶HQWUHWLHQ, j OHV UHOLHU PHQWaOHPHQW aX[ TXHVWLRQV aX[TXHOOHV HOOHV

UpSRQGaLHQW. CH WUaYaLO SUpOLPLQaLUH P¶a UpHOOHPHQW aLGp SRXU WUaLWHU, SaU Oa VXLWH, cHV

GRQQpHV.
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BLHQ TXH Oa UHWUaQVcULSWLRQ GHV HQWUHWLHQV aLW pWp XQH WkcKH aVVH] IacLOH, M¶aL

cHSHQGaQW HX GX PaO j cRPSUHQGUH WRXW OH YRcabXOaLUH TX'RQW SX HPSOR\HU OHV

SURIHVVLRQQHOV. CH TXL P¶a OH SOXV SRVp SURbOqPH pWaLW OHV VLJOHV TXH Pa WXWULcH HW OHV

LQWHUYLHZpV aYaLHQW O¶KabLWXGH G¶HPSOR\HU PaLV TXL pWaLHQW, SRXU PRL, WRWaOHPHQW LQcRQQXV.

DaQV XQ SUHPLHU WHPSV, cHOa P¶a HPSrcKp GH bLHQ VaLVLU OH VHQV GH cHUWaLQHV LQIRUPaWLRQV

GRQQpHV HW LO P¶a IaOOX, SRXU WURXYHU XQH VROXWLRQ, cRQVXOWHU GHV OLYUHV G¶aUcKLYHV GaQV

O¶HVSRLU GH WURXYHU Oa VLJQLILcaWLRQ GH cHV abUpYLaWLRQV. LHV UHcKHUcKHV PHQpHV RQW pWp

IUXcWXHXVHV HW M¶aL GRQc SX pOabRUHU XQ LQGH[ TXH M¶aL, SaU Oa VXLWH, MRLQW j PRQ VRXUcLQJ.

AX WRWaO c¶HVW SOXV GH 100 SaJHV G'HQWUHWLHQV TXH M¶aL pWp aPHQp j UHWUaQVcULUH HW TXH

M¶aL, SaU Oa VXLWH, UHOXHV aILQ G¶LGHQWLILHU WRXWHV OHV LQIRUPaWLRQV TXL aOOaLHQW PH VHUYLU j

UpSRQGUH aX[ TXHVWLRQV TXH MH PH SRVaLV GaQV Oa JULOOH GH TXHVWLRQQaLUH.

2. 2. CUpaWion deV ficheV de V\nWhqVe
La cUpaWLRQ GHV ILcKHV GH V\QWKqVH a pWp Oa GHX[LqPH pWaSH GH cH SURcHVVXV GH

WUaLWHPHQW G¶LQIRUPaWLRQ. L¶RbMHcWLI pWaLW GH SRXYRLU cUpHU GHV GRcXPHQWV TXL QRXV

aLGHUaLHQW j cRPSUHQGUH cRPPHQW OHV pWabOLVVHPHQWV RQW IaLW IacH aX IXOO-GpPaW HW RQW PLV

HQ SOacH XQ SAE. CHV ILcKHV GH V\QWKqVHV SaU pWabOLVVHPHQWV UHQcRQWUpV VHUYLURQW GH SRLQW

GH UHSqUH aX[ aJHQWV TXL Q¶aXUaLHQW SaV Oa SaWLHQcH GH OLUH OHV UHWUaQVcULSWLRQV G'HQWUHWLHQV.

AYaQW GH PH OaQcHU GaQV O¶LGHQWLILcaWLRQ GHV LQIRUPaWLRQV aX VHLQ GH Oa

UHWUaQVcULSWLRQ M¶aL cUpp XQ PRGqOH GH ILcKH GH V\QWKqVH (YRLU AQQH[H XII). LH SURbOqPH

aXTXHO M¶aL WRXW GH VXLWH pWp cRQIURQWp pWaLW OH QRPbUH GH TXHVWLRQV. J¶aYaLV LGHQWLILp WURS

G¶LQWHUURJaWLRQV aX VHLQ GH Pa JULOOH G'HQWUHWLHQ HW MH QH SRXYaLV SaV WRXWHV OHV UHWUaQVcULUH

GaQV Oa ILcKH G'HQWUHWLHQ. J¶aL GRQc UpaOLVp XQ WUaYaLO GH WUL GHV TXHVWLRQV aILQ GH Q¶HQ

VpOHcWLRQQHU TXH 14 VXU OHV 28 LQLWLaOHPHQW LGHQWLILpHV.

ASUqV aYRLU LGHQWLILp OHV TXHVWLRQV aX[TXHOOHV M¶aOOaLV UpSRQGUH, LO P¶a IaOOX cUpHU OH

cRUSV GH Oa ILcKH GH V\QWKqVH. PRXU cH IaLUH MH PH VXLV baVp VXU XQ PRGqOH GH GRcXPHQW TXH

M¶aYaLV SX cUpHU aX cRXUV GH PRQ VWaJH j Oa MpGLaWKqTXH DpSaUWHPHQWaOH GH Oa

HaXWH-GaURQQH. CH GHUQLHU UHSUHQaLW OHV TXHVWLRQV GH Oa JULOOH G¶HQWUHWLHQ GaQV OHXU RUGUH

G¶aSSaULWLRQ. J¶aL WURXYp cHWWH PLVH HQ SaJH LQWpUHVVaQWH caU HOOH SHUPHWWaLW YUaLPHQW

G¶aYRLU XQ GRcXPHQW G\QaPLTXH R� OHV LQIRUPaWLRQV VHUaLHQW SOXV UaSLGHPHQW LGHQWLILabOHV.

AX ILQaO M¶aL GRQc SURGXLW VL[ ILcKHV GH V\QWKqVH, XQH SRXU cKaTXH AD HW EPCI GH

QRWUH VRXUcLQJ. A cKaTXH IRLV TXH MH UpGLJHaLV XQH QRXYHOOH ILcKH GH V\QWKqVH, M'LGHQWLILaLV

cKaTXH UpSRQVH aX[ GLIIpUHQWHV TXHVWLRQV GX VRXUcLQJ HQ OHV GLIIpUHQcLaQW SaU XQH cRXOHXU

GLIIpUHQWH.
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La UpGacWLRQ WHUPLQpH HW OHV ILcKHV GH V\QWKqVH YaOLGpHV, LO PH UHVWaLW XQH GHUQLqUH

cKRVH j IaLUH aYaQW GH WHUPLQHU PRQ WUaYaLO : UpGLJHU XQH V\QWKqVH JORbaOH GX VRXUcLQJ.

3. 3. S\nWhqVe globale dX VoXUcing
La UpGacWLRQ GHV VL[ ILcKHV GH V\QWKqVH acKHYpH M¶aL HX SRXU PLVVLRQ GH IaLUH XQH

V\QWKqVH JORbaOH GX VRXUcLQJ. IcL O¶RbMHcWLI pWaLW GH UHQGUH cRPSWH GH WRXWHV OHV

LQIRUPaWLRQV aSSULVHV aX cRXUV GHV VL[ HQWUHWLHQV PHQpV. LHV ILcKHV GH V\QWKqVH VRQW

LQWpUHVVaQWHV PaLV QH SHUPHWWHQW SaV G¶aYRLU XQH YLVLRQ JORbaOH GHV cRQcOXVLRQV TXL RQW

pPHUJp GH QRV pcKaQJHV. MRQ WUaYaLO cRQVLVWaLW GRQc j UHSUHQGUH OHV pcULWV TXH M¶aYaLV

SURGXLWV HW j IaLUH XQ WUaYaLO G¶aQaO\VH GHV GRQQpHV UHcXHLOOLHV.

PRXU PHQHU j bLHQ PRQ aQaO\VH, M'aL GRQc LPSULPp cKaTXH ILcKH GH V\QWKqVH HW aL

UHJaUGp OHV pOpPHQWV GH UpSRQVHV TXH QRXV aYLRQV RbWHQXV, TXHVWLRQ aSUqV TXHVWLRQ. A

cKaTXH IRLV MH IaLVaLV aWWHQWLRQ j bLHQ UHJaUGHU VL cHUWaLQHV LQIRUPaWLRQV VH UHcRXSaLHQW

G¶XQH ILcKH GH V\QWKqVH j O'aXWUH. LRUVTXH c¶pWaLW OH caV M¶HVVa\aLV GH YRLU TXHOOHV

cRQcOXVLRQV cHWWH cRQVWaWaWLRQ SRXYaLW IaLUH pPHUJHU. J¶pWaLV GRQc, GaQV cH GRcXPHQW, HQ

WUaLQ GH IaLUH XQH V\QWKqVH PacUR GH QRWUH SURMHW aILQ TXH QRXV SXLVVLRQV, SaU Oa VXLWH,

pOabRUHU XQH QRWH G¶LQWHQWLRQ.

AX cRXUV GH O¶aQaO\VH GHV LQIRUPaWLRQV M¶aL pWp cRQIURQWp j TXHOTXHV GLIILcXOWpV.

CHUWaLQHV TXHVWLRQV cRPPH CRmmenW ce SURjeW eVW-il np RX QXelV VRnW leV mR\enV hXmainV

eW financieUV Q¶RQW SaV pWp WUqV cRPSOLTXp j V\QWKpWLVHU. CHSHQGaQW Oa SaUWLH TXL WUaLWaLW GHV

pWaSHV SaU OHVTXHOOHV OHV aJHQWV RQW SX SaVVHU SRXU PHWWUH HQ SOacH OH SURMHW, a pWp QHWWHPHQW

SOXV cRPSOLTXpH j UHQVHLJQHU. EQ HIIHW, MH PH VXLV UHQGX cRPSWH TXH cKaTXH pWabOLVVHPHQW

aYaLW SOXV RX PRLQV IRQcWLRQQp j Va PaQLqUH HW LO pWaLW GLIILcLOH G¶HVVa\HU GH V\QWKpWLVHU GHV

SUaWLTXHV GH WUaYaLO aXVVL KpWpURJqQHV.

L¶aXWUH TXHVWLRQ TXH M¶aL HX GX PaO j V\QWKpWLVHU WUaLWaLW GHV cRQVHLOV TXH OHV

LQVWLWXWLRQV SRXYaLHQW QRXV GRQQHU, j QRXV EPCI TXL QRXV OaQcLRQV GaQV Oa PLVH HQ SOacH

G¶XQ SAE RX G¶XQH GED. Lj aXVVL OHV LQIRUPaWLRQV pWaLHQW KpWpURJqQHV RX VRXYHQW

IRUPXOpHV GH PaQLqUH GLIIpUHQWH G¶XQH ILcKH GH V\QWKqVH j O¶aXWUH. IO P¶a GRQc IaOOX

aQaO\VHU aYHc SUpcLVLRQ cKaTXH UpSRQVH aILQ G¶LGHQWLILHU OHV LQIRUPaWLRQV TXL VH

UHcRXSaLHQW. FLQaOHPHQW M¶aL IaLW OH cKRL[ GH KLpUaUcKLVHU OHV pOpPHQWV GH UpSRQVHV HQ aOOaQW

GX cRQVHLO OH SOXV LPSRUWaQW aX PRLQV LPSRUWaQW.

VRLcL GRQc, cL-GHVVRXV, OH GRcXPHQW TXH M¶aL SX SURGXLUH j O'LVVXH GH PRQ aQaO\VH.
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ConWe[WXaliVaWion

Rpgion OcciWanie
3 AD ĺ AXGH, HaXWH-GaURQQH HW TaUQ-HW-GaURQQH

3 EPCI ĺ AJJOR MXUHWaLQ / TaUbHV-LRXUGHV-P\UpQpHV / GUaQG NaUbRQQH
ConVWaW :

BRQ QRPbUH G¶EPCI VXU QRWUH UpJLRQ QH GLVSRVHQW SaV j cH MRXU
QL GH GED HW GH SAE

CommenW ce pUojeW eVW-il np ?

PURMHWV HVVHQWLHOOHPHQW GpbXWpV HQWUH 2014 HW 2017
BHaXcRXS VRQW SaUWLV GH ULHQ G¶aXWUHV aYaLHQW GHV SUpPLcHV GH GED

SHUYLcHV RH, FLQaQcHV, PaUcKpV SXbOLcV WRXcKpV SaU OH IXOO-GpPaW HQ GHPaQGH
PURMHWV cKURQRSKaJH HW TXL QH VRQW SaV HQcRUH ILQaOLVpV

PoXU TXelleV UaiVonV onW-ilV choiVi de meWWUe en place Xn SAE ?

RpSRQGUH aX caGUH UpJOHPHQWaLUH
MHWWUH HQ RHXYUH XQH JHVWLRQ aUcKLYLVWLTXH GHV GRQQpHV QXPpULTXHV

QXelV pWaienW poXU eX[ leV enjeX[ de ce pUojeW ?

MLHX[ RUJaQLVHU HW SaUWaJHU OHV GRQQpHV (GED) (SRXU EPCI)
EQMHX[ GH cRQVHUYaWLRQ GHV GRQQpHV QXPpULTXHV (QRXYHaX[ VXSSRUWV) (SRXU AD)

Mo\enV hXmainV eW financieUV ?

Mo\enV hXmainV :
PRXU SAE : ò ETP (AD)  + DSI + ETXLSH PURMHW (AJHQWV UpIpUHQWV / DLUHcWLRQ)

PRXU GED : 30 % j 10 % HQ ETP (EPCI) + RpIpUHQWV / DLUHcWLRQ (ETXLSH PURMHW) + DSI
CROOabRUaWLRQ LPSRUWaQWH aYHc DSI + NpcHVVLWp j WHUPH G¶aYRLU 1 ETP VXU JHVWLRQ

aUcKLYaJH pOHcWURQLTXH (SAE)
Mo\enV financieUV :

SROOLcLWaWLRQ G¶XQH AMO (HQWUH 24 0000 / 38 000 ¼)
MRbLOLVaWLRQ ETP HQ LQWHUQH (MRGH PURMHW)

BXGJHW FRUPaWLRQ j SUpYRLU HQ UaLVRQ G¶XQH pYROXWLRQ IRUWH GX cRHXU GH PpWLHU SRXU RHI
AUcKLYHV
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DiVpoVaienW-ilV d¶Xne pUemiqUe oUganiVaWion TXi poXYaiW rWUe leV pUpmiceV d¶Xn SAE
(pUoceVV/pUocpdXUe de geVWion).

EVVHQWLHOOHPHQW ULHQ RX SRXU Oa SOXSaUW, H[LVWHQcH G¶XQH GED VSpcLILTXH j cHUWaLQV
VHUYLcHV

PaV GH GED WUaQVYHUVaOH
La PLVH HQ SOacH G¶XQH GED SHXW rWUH IacLOLWaWHXU PaLV SaV HVVHQWLHO

GaQV Oa PLVH HQ SOacH G¶XQ SAE

QXelV VonW leV acWeXUV dX pUojeW ?

DGS/DGA/CDS
BLQ{PH DSI / AUcKLYHV LQGLVSHQVabOH

SHUYLcH JXULGLTXH + HW SOXV UpcHPPHQW OH DPO
ETXLSH PURMHW (AJHQWV UpIpUHQWV)

FoUmaWionV VXiYieV UelaWiYeV aX S.A.E ?

FRUPaWLRQV SURSRVpHV SaU AVVRcLaWLRQ GHV AUcKLYHV GH FUaQcH (AAF) RX MLQWLNa
FRUPaWLRQV HVVHQWLHOOHV j O¶pYROXWLRQ GX cRHXU GH PpWLHU aUcKLYLVWLTXH

QXel bXdgeW oX aideV VXbYenWionnelleV ?

DaQV OH caGUH G¶aSSHO j SURMHW ANET (AUcKLYHV NXPpULTXHV EQ THUULWRLUH / E[
AD-EVVRU)

FLQaQcHPHQW FEDER SRXU LQIUaVWUXcWXUH QXPpULTXH (SaOOH bOaQcKH)
DLU RpJLRQaOH AIIaLUHV CXOWXUHOOHV (DRAC) : AcTXLVLWLRQ RXWLO GH JHVWLRQ aUcKLYHV SaSLHU

RpJLRQ / DpSaUWHPHQW (DETR) ĺ LRcaX[ HW aPpQaJHPHQW LQWpULHXU (Ua\RQQaJHV)

RpaliVaWion d¶Xn SAE : leV diffpUenWeV pWapeV ?

- MRQWpH HQ SXLVVaQcH GX FXOO-DpPaW (CaGUH UpJOHPHQWaLUH)
- NpcHVVLWp G¶XQ SRUWaJH PROLWLTXH / THcKQLTXH (DGS)
- MLVH HQ RHXYUH HQ MRGH PURMHW aYHc pYHQWXHOOHPHQW aSSXL AMO

- RHcKHUcKH GH VXbYHQWLRQV (PURMHW ANET«)
- SHQVLbLOLVaWLRQ / FRUPaWLRQ GHV GLIIpUHQWV acWHXUV
- ASSHOV G¶RIIUH SRXU :

- AMO VXU cRQGXLWH GH SURMHW (DLaJQRVWLc, UHcRPPaQGaWLRQV
RUJaQLVaWLRQQHOOHV HW aLGH j Oa UpGacWLRQ caKLHU GHV cKaUJHV)

- AMO VXU PLVH HQ SOacH G¶XQ SAE (OXWLOV)
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- MLVH HQ RHXYUH GX SAE (SWUXcWXUaWLRQ, SaUaPpWUaJH, RUJaQLVaWLRQ HW
accXOWXUaWLRQ)

QXel oXWil de geVWion poXU faciliWeU l¶aUchiYage plecWUoniTXe ?

AV@OaH aYHc PASTELL (LLbULcLHO) / EYHUWHaP AUcKLYHV (IQWaOLR / GED, SAE)
TKRW (SICEM) ĺ GHVWLRQ SaSLHU PaLV LQWHUacWLRQ SRVVLbOH aYHc AV@OaH
VITAM ĺ ASSOLcaWLRQ EWaW PaLV GLIILcLOHPHQW XWLOLVabOHV SaU OHV EPCI

ConWUainWeV eW/oX difficXlWpV TX¶ilV onW UenconWUpV aX coXUV de ce pUojeW ?

- MaQTXH GH PRUWaJH PROLWLTXH / THcKQLTXH
- MaQTXH GH PR\HQV KXPaLQV (ETP)
- TXUQ RYHU aX VHLQ GH O'eTXLSH PURMHW
- CKaQJHPHQW GH JRXYHUQaQcH
- D\VIRQcWLRQQHPHQW DSI / AUcKLYHV
- MaQTXH G¶accXOWXUaWLRQ j Oa JHVWLRQ aUcKLYLVWLTXH GLWH cOaVVLTXH (PaSLHU)
- RpWLcHQcH aX cKaQJHPHQW (CaGUHV / AJHQWV)
- MaQTXH G¶accXOWXUaWLRQ / VHQVLbLOLVaWLRQ / IRUPaWLRQ GHV GLIIpUHQWV acWHXUV
- OXWLO QH UpSRQG SaV aX[ bHVRLQV

- DHX[ LQVWLWXWLRQV VXU WURLV TXL RQW cKRLVL Oa VROXWLRQ AV@OaH PaLV VH
SOaLJQHQW GH Oa OLPLWH GH O¶RXWLO HW GH GLIILcXOWp GH cRPPXQLcaWLRQ aYHc
EGLWHXU

- CRQGXLWH GH SURMHW QRXYHOOH HW cRPSOH[H (NpcHVVLWp G¶XQH AMO)

QXelV oXWilV de commXnicaWion ?

PUpVHQWaWLRQ GX SURMHW HW GH VHV HQMHX[ aXSUqV GHV GLIIpUHQWV acWHXUV
MLVH HQ RHXYUH G¶XQH YaOLVH SpGaJRJLTXH

CUpaWLRQ GH ILcKHV WHcKQLTXHV (E[ : GXLGH UWLOLVaWHXU)
RpaOLVaWLRQ GH FLcKHV PURcHVV / PURcpGXUHV

WLNL QXPpULTXH
FoUmaWionV :

IGHQWLILcaWLRQ GH UpIpUHQWV (GED / SAE)
AccXOWXUaWLRQ / SHQVLbLOLVaWLRQ aX[ HQMHX[ HW JHVWLRQ GH O¶aUcKLYaJH (PaSLHU HW

QXPpULTXH)
AccXOWXUaWLRQ / IRUPaWLRQ VXU HQYLURQQHPHQW LQIRUPaWLTXH (RqJOHV GH QRPPaJH« =

GED)
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QXelV conVeilV donneU j Xn pWabliVVemenW TXi YoXdUaiW Ve lanceU danV l¶aUchiYage
plecWUoniTXe eW danV la cUpaWion d¶Xn SAE ?

- PRUWaJH SROLWLTXH HW WHcKQLTXH (DGS)
- eWURLWH cROOabRUaWLRQ DSI / AUcKLYHV
- AVVRcLHU OH VHUYLcH JXULGLTXH + DPO = RGPD
- SROOLcLWHU GqV OH GpbXW GX SURMHW QRV AD HW OHV WHQLU LQIRUPpHV + RpVHaX AUcKLYHV
- BLHQ cRPPXQLTXHU / accXOWXUHU / VHQVLbLOLVHU OHV GLIIpUHQWV SRUWHXUV/acWHXUV GX

SURMHW
- SH IRUPHU j cHWWH pYROXWLRQ GH JHVWLRQ aUcKLYLVWLTXH.
- RHcKHUcKH GH VXbYHQWLRQV
- BLHQ LGHQWLILHU OHV bHVRLQV + PRGH SURMHW j PHWWUH HQ °XYUH (++) . ASSXL AMO

VRXKaLWabOH caU cRQGXLWH GH SURMHW cRPSOH[H HW GH ORQJXH KaOHLQH
- La PLVH HQ SOacH G¶XQH GED QRQ RbOLJaWRLUH PaLV HVW UHOaWLYHPHQW IacLOLWaWHXU
- FaLUH aSSHO j XQ SUHVWaWaLUH / WLHUV aUcKLYHXU SRXU JHVWLRQ G¶XQ SaVVLI
- MpWKRGR UHcRPPaQGpH SRXU GLaJQRVWLc SURGXcWLRQV QXPpULTXHV : SRXV IRUPH

G¶AWHOLHUV HW WUaYaLOOHU Oa YLH GX GRcXPHQW (GH Va cUpaWLRQ j Va JHVWLRQ
aUcKLYLVWLTXH)

- A WHUPH, QpcHVVLWp GH SUpYRLU XQ ETP SRXU JHVWLRQ SAE

DaQV XQ VRXcL GH UHQGUH OH GRcXPHQW HQcRUH SOXV RSpUaWLRQQHO M¶aL IaLW OH cKRL[ GH

UHSUHQGUH OH cRGH cRXOHXU LPSRVp SaU Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac GUaXOKHW HW

GH PHWWUH GH cRXOHXU URXJH OHV SRLQWV OHV SOXV LPSRUWaQWV. ALQVL OHV cRQcOXVLRQV RQW SX

GaYaQWaJH UHVVRUWLU GX WH[WH HW aWWLUHU OH UHJaUG HW GRQc O¶aWWHQWLRQ GH PRQ OHcWHXU.

1. 4. PUpVenWaWion dX pUojeW aX comiWp de goXYeUnance

nXmpUiTXe.
La SUpVHQWaWLRQ GX SURMHW aX cRPLWp GH JRXYHUQaQcH a pWp, aX PrPH WLWUH TXH Oa

YaOLVH SpGaJRJLTXH, O'aSRWKpRVH j WRXW OH WUaYaLO TXH M¶aL SX UpaOLVHU SRXU cHWWH PLVVLRQ.

CHWWH UpXQLRQ pWaLW SaUWLcXOLqUHPHQW LPSRUWaQWH SRXU Oa SpUHQQLWp GH QRWUH GpPaUcKH caU HOOH

aOOaLW SHUPHWWUH GH IaLUH YaOLGHU QRWUH SURMHW SaU OHV pOXV GH Oa cRPPXQH HW GH O¶LQVcULUH GaQV

XQH GLPHQVLRQ SOXV OaUJH. CHWWH UpXQLRQ aYHc OH cRQVHLO GH JRXYHUQaQcH QXPpULTXH pWaLW, HQ

cRPSaUaLVRQ, aXVVL LPSRUWaQWH TXH Oa SUpVHQWaWLRQ GH QRWUH cRQGXLWH GH SURMHW aX DGA GH

O¶pWabOLVVHPHQW.

AILQ GH bLHQ SUpSaUHU Pa SUpVHQWaWLRQ, Pa WXWULcH GH VWaJH a VRXKaLWp TXH MH SUpSaUH

XQ GLaSRUaPa (YRLU AQQH[H XIII) TXL SHUPHWWUaLW GH SUpVHQWHU HW GH YaORULVHU aX PLHX[ OH

WUaYaLO TXH QRXV aYRQV UpaOLVp. MRQ bXW pWaLW, j WUaYHUV cH GLaSRUaPa, GH cRQYaLQcUH OHV pOXV
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VXU O¶LPSRUWaQcH TXH cH SURMHW SRXUUaLW UHSUpVHQWHU SRXU Oa CRPPXQaXWp G¶AJJORPpUaWLRQ.

DH SOXV, QRXV aYLRQV, SRXU SUpVHQWHU OH SURMHW, XQ cUpQHaX GH YLQJW PLQXWHV. IO IaOOaLW GRQc

cRQVacUHU 10 PLQXWHV j Oa SaUWLH WKpRULTXH SRXU SHUPHWWUH XQ WHPSV G¶pcKaQJH SRXU OHV 10

PLQXWHV UHVWaQWHV. J¶aL GRQc,

cHWWH IRLV HQcRUH, G� rWUH

V\QWKpWLTXH GaQV PHV SURSRV.

DaQV Oa SUHPLqUH

GLaSRVLWLYH GH PRQ GLaSRUaPa

M¶aL GRQc cRPPHQcp SaU

LQIRUPHU QRV LQWHUORcXWHXUV VXU

OHV GLIIpUHQWV SURMHWV HQ cRXUV,

j VaYRLU : Oa UpaOLVaWLRQ G¶XQ

UpIpUHQWLHO, O¶LPSOaQWaWLRQ HW aPpQaJHPHQW G¶XQH VaOOH AUcKLYHV HW OH SUp-GLaJQRVWLc SRXU

PLVH HQ RHXYUH G¶XQH GED RX SAE. J¶aL SHQVp TX¶LO VHUaLW LQWpUHVVaQW G'HQcKavQHU VXU Oa

SUpVHQWaWLRQ GHV acWHXUV GX SURMHW, Oa SUpVHQWaWLRQ GX SpULPqWUH G¶acWLRQ HW GH Oa JHQqVH GX

SURMHW. CHWWH LQLWLaWLYH a pWp aSSURXYpH SaU Pa WXWULcH TXL P¶a HQcRXUaJp j cRQWLQXHU GaQV

cH VHQV.

J¶aL cRQWLQXp PRQ WUaYaLO HQ SUpVHQWaQW XQ SHX SOXV cKaTXH SURMHW TXH MH YHQaLV

G¶pYRTXHU SOXV KaXW aYaQW G¶aUULYHU ILQaOHPHQW j SUpVHQWHU OH VXMHW TXL QRXV LQWpUHVVH LcL.

J¶aL GRQc, GaQV XQH VHSWLqPH GLaSRVLWLYH, SUpVHQWp bULqYHPHQW OH SpULPqWUH GX VRXUcLQJ

UpaOLVp aYaQW GH UHSUHQGUH, GaQV OHV JUaQGHV OLJQHV, OHV cRQcOXVLRQV TXH M¶aYaLV SX PHWWUH HQ

OXPLqUH GaQV Oa ILcKH GH V\QWKqVH JORbaOH.

La SURcKaLQH pWaSH a pWp Oa SUpVHQWaWLRQ GX RHWRXU G¶E[SpULHQcH TXH QRXV aYLRQV SX

aYRLU JUkcH aX VRXUcLQJ HQ PHWWaQW HQ aYaQW OHV cRQVHLOV TXH QRV LQWHUYLHZpV QRXV aYaLHQW

GRQQpV. J¶aL ILQaOHPHQW WHUPLQp PRQ GLaSRUaPa GH SUpVHQWaWLRQ HQ IaLVaQW XQ pWaW GHV OLHX[

GH O¶pWaW G¶aYaQcHPHQW GH Oa cRQGXLWH GH SURMHW HW HQ LQVLVWaQW VXU OHV SUHPLHUV cRQVWaWV

UHOHYpV.

La SUpVHQWaWLRQ RUaOH aX CRPLWp GH GRXYHUQaQcH QXPpULTXH a pWp UpaOLVpH SaU Pa

WXWULcH GH VWaJH. EQ HIIHW LO \ aYaLW GHV pOXV j cRQYaLQcUH HW, cRPPH SRXU OHV AUcKLYHV

DpSaUWHPHQWaOHV GX TaUQ, HOOH YRXOaLW SUHQGUH Oa UHVSRQVabLOLWp GH Oa SUpVHQWaWLRQ GX SURMHW.

LH GLaSRUaPa TXH M¶aL pWp aPHQp j UpaOLVHU OXL a SHUPLV G¶aYRLU XQH OLJQH GLUHcWULcH SRXU

YHQGUH OH SURMHW TXL a ILQaOHPHQW pWp aGRSWp SaU OHV pOXV GH Oa cRPPXQH.
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ConclXVion

CH VWaJH j Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW aXUa pWp SRXU PRL

XQH IRUPLGabOH H[SpULHQcH KXPaLQH TXL P¶a SHUPLV, j QRXYHaX, GH PHWWUH XQ SLHG GaQV OH

PLOLHX SURIHVVLRQQHO. LRUV GH cH VWaJH GH WURLV PRLV M¶aL SX PHWWUH HQ SUaWLTXH OHV

HQVHLJQHPHQWV acTXLV aX cRXUV GH PHV aQQpHV G¶pWXGHV VXSpULHXUHV SRXU UpaOLVHU OHV GHX[

PLVVLRQV TXH M¶aL HX j PHQHU. CHV GHUQLqUHV P¶RQW SHUPLV GH PH UHQGUH cRPSWH TX¶pWXGLHU

Q¶pWaLW SaV VXIILVaQW SRXU H[HUcHU GH WHOOHV IRQcWLRQV HW TX¶LO IaOOaLW UpaOLVHU XQ YpULWabOH

WUaYaLO GH WHUUaLQ SRXU abRUGHU OHV WUaYaX[ G¶XQ c{Wp SOXV SURIHVVLRQQHO.

AYHc cH VWaJH M¶aL GRQc SX IaLUH pYROXHU Pa PpWKRGRORJLH GH WUaYaLO HQ HVVa\aQW GH

Oa UHQGUH SOXV SURIHVVLRQQHOOH TX¶XQLYHUVLWaLUH. AX cRQWacW GHV GLIIpUHQWV VHUYLcHV HW JUkcH

aX[ cRQVHLOV TXH Pa WXWULcH GH VWaJH a SX PH GRQQHU M¶aL VX aGaSWHU PHV cRQQaLVVaQcHV j Oa

UpaOLWp GX WHUUaLQ HW aX[ bHVRLQV GHV aJHQWV. CHWWH H[SpULHQcH P¶a pJaOHPHQW cRQIURQWp j Oa

JHVWLRQ GX IacWHXU KXPaLQ HW RbOLJp j GpSaVVHU HW JpUHU cHV cRQWUaLQWHV SRXU PHQHU OH SURMHW

j bLHQ.

LHV PLVVLRQV TXL P¶RQW pWp cRQILpHV j PRQ aUULYpH VXU Oa VWUXcWXUH RQW ILQaOHPHQW

pWp PHQpHV j WHUPH. La cRQGXLWH GH SURMHW cRQcHUQaQW Oa PLVH HQ SOacH G¶XQH JHVWLRQ

aUcKLYLVWLTXH SaSLHU HW QXPpULTXH a pWp YaOLGpH. J¶aL SX aLGHU Pa WXWULcH GH VWaJH j LGHQWLILHU

OHV GLIIpUHQWV GRcXPHQWV TXH OHV VHUYLcHV SURGXLVaLHQW RX UHcHYaLHQW SRXU LQWpJUHU, SaU Oa

VXLWH, cHV LQIRUPaWLRQV GaQV GHV WabOHaX[ GH bRUG SHUVRQQaOLVpV. La PLVVLRQ GH UpIOH[LRQ

aXWRXU GH Oa PLVH HQ SOacH G¶XQ SAE RX G¶XQH GED a pJaOHPHQW pWp acKHYpH. J¶aL SX,

cRPPH LO PH O¶a pWp GHPaQGp HQ GpbXW GH VWaJH, UHcXHLOOLU OHV UHWRXUV G¶H[SpULHQcHV

G¶aXWUHV pWabOLVVHPHQWV aILQ G¶pWabOLU XQ VRXUcLQJ RSpUaWLRQQHO. La VHXOH VRXV-PLVVLRQ TXH

MH Q¶aL SaV HX OH WHPSV GH PHQHU j bLHQ a pWp Oa UpGacWLRQ G¶XQH QRWH G¶RSSRUWXQLWp GX

SURMHW. CH WUaYaLO, TXL aXUaLW G� rWUH UpaOLVp aYHc WRXV OHV acWHXUV GX SURMHW, Q¶a ILQaOHPHQW

SaV SX YRLU OH MRXU j caXVH GX SOaQ GH cKaUJH GH cKaTXH SaUWLH.

TRXV OHV RbMHcWLIV TXL aYaLHQW SX P¶rWUH GHPaQGpV SaU Pa WXWULcH GH VWaJH RQW pWp,

HX[ aXVVL, YaOLGpV. MrPH VL OH UpIpUHQWLHO aXUaLW, j PRQ VHQV, QpcHVVLWp G¶aXWUHV

aPpOLRUaWLRQV, LO pWaLW VXIILVaPPHQW IRQcWLRQQHO SRXU accRPSaJQHU OHV aJHQWV YHUV XQH

pYROXWLRQ GH OHXU SUaWLTXH aUcKLYLVWLTXH. LHV cRQVHLOV HW OHV pOpPHQWV GH GpILQLWLRQ TXH M¶aL

SX GRQQHU RQW IaLW TXH OHV SURIHVVLRQQHOV GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ cRQQaLVVHQW

j SUpVHQW Oa PaUcKH j VXLYUH SRXU aVVXUHU Oa SpUHQQLWp GH OHXU SURGXcWLRQ. CRQcHUQaQW Oa

SaUWLH QXPpULTXH GHV aUcKLYHV HW Oa PLVH HQ SOacH G¶XQ SAE M¶aL WLUp OHV cRQcOXVLRQV
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QpcHVVaLUHV aILQ TXH Pa WXWULcH GH VWaJH HW Oa PLVVLRQ QXPpULTXH SXLVVHQW cRQWLQXHU j SRUWHU

OH SURMHW aSUqV PRQ GpSaUW.

JH SHQVH TXH OH WUaYaLO TXH M¶aL SX PHWWUH HQ SOacH aXUa HX XQH UpHOOH SOXV-YaOXH SRXU

Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW. LH WUaYaLO LQWHQVH TXL P'a pWp GHPaQGp

HW OHV UHPaUTXHV GH Pa WXWULcH GH VWaJH RQW SHUPLV XQ aYaQcHPHQW UaSLGH GX SURMHW. LHV

GLIIpUHQWHV SURGXcWLRQV TXH M¶aL SX cUpHU RQW IaLW aYaQcHU Oa UpIOH[LRQ HW PLV HQ aYaQW GHV

VROXWLRQV TXH MaGaPH JXOLHQ Q¶aYaLW, aORUV, SaV HQcRUH HQYLVaJpHV. AXMRXUG¶KXL XQH

JHVWLRQ aUcKLYLVWLTXH SaSLHU HVW PLVH HQ SOacH HW XQ SUp-GLaJQRVWLc VXU O¶aUcKLYaJH

QXPpULTXH HVW VXIILVaPPHQW aYaQcp SRXU YRLU OH MRXU GaQV TXHOTXHV aQQpHV.

POXV JpQpUaOHPHQW, MH SHX[ GLUH TXH cH VWaJH P¶aXUa SHUPLV GH GpcRXYULU XQH YLVLRQ

SOXV SURIHVVLRQQHOOH GX PpWLHU G'aUcKLYLVWH. MaOJUp OHV aSSUpKHQVLRQV TXL pWaLHQW OHV

PLHQQHV aX GpbXW GH cHWWH H[SpULHQcH SURIHVVLRQQHOOH M¶aL SX cRQVWaWHU TXH M¶pWaLV caSabOH

GH PHQHU j bLHQ OHV WkcKHV TXL SHXYHQW P¶rWUH GHPaQGpHV GaQV cH GRPaLQH. J¶aXUaL

GpcRXYHUW GH QRXYHaX[ VHcWHXUV G¶acWLYLWpV TXH M¶aL aSSULV j cRQQavWUH WRXW HQ

aSSURIRQGLVVaQW PHV cRQQaLVVaQcHV VXU O¶aUcKLYaJH QXPpULTXH HW VHV cRQWUaLQWHV. GUkcH j Oa

UpXVVLWH GH cHV PLVVLRQV M¶aXUaL acTXLV XQH SOXV JUaQGH cRQILaQcH HQ PRL HW XQH SOXV JUaQGH

PaWXULWp GH UpIOH[LRQ.

JH WLHQV, ILQaOHPHQW, j UHPHUcLHU j QRXYHaX Pa WXWULcH, PaWULcLa JXOLHQ, SRXU Oa

cRQILaQcH TX¶HOOH a SX PH GRQQHU HW O¶RSSRUWXQLWp TX¶HOOH P¶a RIIHUWH GH YHQLU IaLUH PRQ

VWaJH GaQV VRQ pWabOLVVHPHQW.
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DeX[iqme paUWie : LeV enjeX[ dX fXll-dpmaW
VXU la geVWion deV aUchiYeV
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InWUodXcWion :
© LeV aUchiYeV, mpmRiUe de la VRcipWp aXjRXUd¶hXi, UenavWURnW [«] mpmRiUe de

l¶hXmaniWp demain ª3. CHWWH SKUaVH SURQRQcpH SaU CaURO CRXWXUH GaQV VRQ aUWLcOH LeV

aUchiYeV, mpmRiUeV de la VRcipWp, mpmRiUe de l¶hXmaniWp WUaGXLW O¶LPSRUWaQcH TX'RQW OHV

aUcKLYHV aX VHLQ GH QRWUH VRcLpWp.

SHORQ Oa GpILQLWLRQ RIILcLHOOH GX cRGH GX PaWULPRLQH pGLcWp j O¶aUWLcOH L211-1, OHV

aUcKLYHV VRQW : © Xn enVemble de dRcXmenWV, \ cRmSUiV de dRnnpeV, TXelV TXe VRienW leXU

daWe, leXU lieX de cRnVeUYaWiRn, leXU fRUme eW leXU VXSSRUW, SURdXiWV RX UeoXV SaU WRXWe

SeUVRnne Sh\ViTXe RX mRUale eW SaU WRXW VeUYice RX RUganiVme SXblic RX SUiYp danV

l¶e[eUcice de leXU acWiYiWp ª4. La TXaOLWp G¶aUcKLYHV Q¶HVW GRQc SaV OLpH j Oa IRUPH, aX

VXSSRUW HW j O¶HPSOacHPHQW PaLV aX cRQWH[WH GH SURGXcWLRQ GX GRcXPHQW. CHWWH GpILQLWLRQ,

GpILQLH SaU Oa ORL GX 3 MaQYLHU 1979, a pWp LQWpJUpH aX CRGH GX PaWULPRLQH GqV 2004. A cHWWH

pSRTXH OHV aUcKLYHV pWaLHQW XQLTXHPHQW GpILQLHV cRPPH pWaQW XQ HQVHPbOH GH GRcXPHQWV HW

LO IaXGUa aWWHQGUH Oa ORL GX 9 MXLOOHW 2016 SRXU TXH Oa QRWLRQ GH GRQQpHV LQWqJUH OH WH[WH.

DHSXLV OH 1HU MaQYLHU 2017 OHV aUcKLYHV VRQW VRXPLVHV j XQ QRXYHaX caGUH

UpJOHPHQWaLUH : OH IXOO-GpPaW. CH GHUQLHU SUpYRLW TXH OHV aUcKLYHV aGPLQLVWUaWLYHV GH

SOXVLHXUV VHcWHXUV VRLHQW WRWaOHPHQW GpPaWpULaOLVpHV G¶LcL 2022. AYHc cHWWH QRXYHOOH

UpJOHPHQWaWLRQ, OHV pWabOLVVHPHQWV SURGXcWHXUV G¶aUcKLYHV RQW G� pYROXHU aYHc cHWWH

pPHUJHQcH GX QXPpULTXH. ObOLJaWRLUH HW cRQWUaLJQaQWH, cHWWH QRXYHOOH UpJOHPHQWaWLRQ

Q¶aIIHcWH SaV XQLTXHPHQW OHV pWabOLVVHPHQWV R� Oa JHVWLRQ GHV aUcKLYHV HVW Oa SULQcLSaOH

PLVVLRQ. EQ HIIHW, j O¶LQVWaU GHV AUcKLYHV DpSaUWHPHQWaOHV (AD), GLIIpUHQWV pWabOLVVHPHQWV

SXbOLcV GRLYHQW pJaOHPHQW IaLUH IacH j Oa SURbOpPaWLTXH GX IXOO-GpPaW.

La CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW GaQV OaTXHOOH M¶aL SX UpaOLVHU

PRQ VWaJH HVW XQ eWabOLVVHPHQW PXbOLc GH CRRSpUaWLRQ IQWHUcRPPXQaO TXL HVW cRQIURQWp j

cHWWH SURbOpPaWLTXH. UQ pWabOLVVHPHQW SXbOLc SHXW rWUH cRQVLGpUp cRPPH XQH SHUVRQQH

PRUaOH TXL GRLW V¶acTXLWWHU GH Oa PLVH HQ °XYUH GH SOXVLHXUV PLVVLRQV G¶LQWpUrW JpQpUaO

YLVaQW j GpYHORSSHU OH bLHQ-rWUH GHV aGPLQLVWUpV TXL HQ GpSHQGHQW. LHV GRcXPHQWV j YaOHXU

aUcKLYLVWLTXH SURGXLWV HW JpUpV SaU OHV EPCI aUbRUHQW, TXaQW j HX[, OH VWaWXW G¶aUcKLYHV

SXbOLTXHV. CHV GHUQLqUHV SURcqGHQW GH O¶acWLYLWp GH O¶EWaW GHV cROOHcWLYLWpV WHUULWRULaOHV, GHV

4 LEGIFRANCE. CRde dX PaWUimRine, aUWicle L211-1[en ligne]. 9 jXilleW 2016, 1 S. DLVSRQLbOH VXU : <KWWSV://
ZZZ.OHJLIUaQcH.JRXY.IU/cRGHV/aUWLcOH_Oc/LEGIARTI000032860025/> (SaJH cRQVXOWpH OH 2 MXLQ 2021).

3 COUTURE, CaURO. LHV aUcKLYHV, PLURLU GH Oa VRcLpWp, PpPRLUH GH O¶KXPaQLWp. AUchiYeV [HQ OLJQH]. 1995,
VRO 27, Q�2, S. 17-24. DLVSRQLbOH VXU :
<KWWSV://ZZZ.aUcKLYLVWHV.Tc.ca/UHYXHaUcKLYHV/YRO27_2/27-2-cRXWXUH.SGI>
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pWabOLVVHPHQWV SXbOLcV HW aXWUHV SHUVRQQHV PRUaOHV GH GURLW SXbOLc. CHV GRcXPHQWV

WpPRLJQHQW GH O¶acWLYLWp RX GH O¶H[HUcLcH G¶XQH PLVVLRQ UHOaWLYH j XQ VHUYLcH SXbOLc

AXMRXUG¶KXL OHV aUcKLYHV SaSLHUV SURGXLWHV SaU OHV EWabOLVVHPHQWV PXbOLcV OaLVVHQW

GH SOXV HQ SOXV Oa SOacH aX[ aUcKLYHV QXPpULTXHV. SHORQ Oa GpILQLWLRQ RIILcLHOOH GH

O¶AFNOR, OHV aUcKLYHV QXPpULTXHV RX pOHcWURQLTXHV VRQW : © Xn SaTXeW d¶infRUmaWiRnV

cRnVeUYp danV Xn V\VWqme d¶aUchiYage plecWURniTXe (SAE), cRnVWiWXp d¶Xn RX SlXVieXUV

dRcXmenWV nXmpUiTXeV, de mpWadRnnpeV WechniTXeV, de geVWiRn eW de deVcUiSWiRn

dRcXmenWaiUe ª5. LRUVTX¶RQ SaUOH G¶aUcKLYHV pOHcWURQLTXHV RQ SHQVH VRXYHQW j XQ

GRcXPHQW GLUHcWHPHQW cUpp VRXV XQ IRUPaW QXPpULTXH WHOV TXH OHV cRXUULHOV RX OHV

GRcXPHQWV PXOWLPpGLaV. CHSHQGaQW cH VHUaLW XQH HUUHXU GH QH UpGXLUH cHWWH GpILQLWLRQ TX¶j

cHV VHXOV pOpPHQWV. EQ HIIHW, RQ SHXW pJaOHPHQW SaUOHU G¶aUcKLYaJH pOHcWURQLTXH ORUVTXH

QRXV VRPPHV HQ SUpVHQcH GH © dRcXmenW nXmpUiTXe de VXbVWiWXWiRn ª6 TXL a IaLW O¶RbMHW

G¶XQH QXPpULVaWLRQ. LHV aUcKLYHV pOHcWURQLTXHV VRQW VRXPLVHV aX[ PrPHV UqJOHV TXH OHXUV

KRPRORJXHV SaSLHUV HW VRQW JpUpHV SaU GHV aUcKLYLVWHV TXL RQW G� pYROXHU HQ PrPH WHPSV

TXH OHXU c°XU GH PpWLHU.

L¶aUcKLYLVWH HVW XQH SHUVRQQH SK\VLTXH TXL Ya SUHQGUH HQ cKaUJH OH GRcXPHQW

G¶aUcKLYHV WRXW aX ORQJ GH Va YLH. IO Ya rWUH UHVSRQVabOH GX IRQGV, cKaUJp GH Oa cRQVHUYaWLRQ

GHV GRcXPHQWV WRXW HQ LQWHUURJHaQW OHV aUcKLYHV G¶aXMRXUG¶KXL SRXU OaLVVHU XQ WpPRLJQaJH

aX[ JpQpUaWLRQV IXWXUHV. L¶aUcKLYLVWH HVW GRQc XQ GHV acWHXUV SULQcLSaOHPHQW WRXcKp SaU OH

IXOO-GpPaW. ALQVL, LO VHUaLW LQWpUHVVaQW GH VH GHPaQGHU : CRPPHQW OH IXOO-GpPaW LQWHUYLHQW

VXU OH WUaYaLO GH O'aUcKLYLVWH HW SHXW OXL YHQLU HQ aLGH GaQV Va JHVWLRQ GHV aUcKLYHV aX

TXRWLGLHQ ?

DaQV Oa SUHPLqUH SaUWLH GH cH PpPRLUH QRXV QRXV LQWpUHVVHURQV j Oa

GpPaWpULaOLVaWLRQ GHV aUcKLYHV. DaQV XQH VHcRQGH SaUWLH, QRXV aQaO\VHURQV O¶aUcKLYaJH GHV

GRQQpHV pOHcWURQLTXHV HQ SUpVHQWaQW GH QRXYHOOHV IaoRQV G¶aUcKLYHU, OHV QRXYHaX[ RXWLOV HW

OHV GLIILcXOWpV aPHQpHV SaU cH PRGH G¶aUcKLYaJH. FLQaOHPHQW, QRXV QRXV LQWpUHVVHURQV j Oa

cRQVXOWaWLRQ GHV aUcKLYHV GpPaWpULaOLVpHV HQ aQaO\VaQW cH TXH cHV QRXYHOOHV SUaWLTXHV

SHXYHQW aSSRUWHU aX[ XWLOLVaWHXUV.

� AD31. QX¶HQWHQG-RQ SaU aUcKLYHV QXPpULTXHV ? In : AUchiYeV DpSaUWemenWaleV de la HaXWe-gaURnne.
[en ligne]. (MRGLILp HQ 2019). DLVSRQLbOH VXU : <KWWSV://aUcKLYHV.KaXWH-JaURQQH.IU/Q/TX-HQWHQG-RQ-SaU-aUcKLYH
V-QXPHULTXHV/Q:144> (SaJH cRQVXOWpH OH 4 aR�W 2021).

5 NRUPH AFNOR NF Z42-013, RcWRbUH 2020, S. 11.

81

https://archives.haute-garonne.fr/n/qu-entend-on-par-archives-numeriques/n:144
https://archives.haute-garonne.fr/n/qu-entend-on-par-archives-numeriques/n:144


I. I. La dpmaWpUialiVaWion deV aUchiYeV
A. A. QX¶eVW-ce TXe la dpmaWpUialiVaWion eW le fXll-dpmaW ?

1. 1. ElpmenWV de dpfiniWionV

La GpPaWpULaOLVaWLRQ a VX VH cRQcUpWLVHU SURJUHVVLYHPHQW aX cRXUV GH cHV GHUQLqUHV

aQQpHV. SHORQ OH PaJa]LQH AUchiMag, HOOH cRQVLVWH j © UemSlaceU leV dRcXmenWV aX fRUmaW

SaSieU de VRn RUganiVaWiRn SaU deV fichieUV nXmpUiTXeV, RX bien j leV SURdXiUe diUecWemenW

aX fRUmaW nXmpUiTXe Yia VRn V\VWqme d¶infRUmaWiRn ª7. CHWWH GpILQLWLRQ HVW LQWpUHVVaQWH caU

HOOH QRXV SHUPHW GH cRPSUHQGUH O'H[LVWHQcH GH SOXVLHXUV caWpJRULHV GH GRcXPHQWV

GpPaWpULaOLVpV TX¶LO IaXW GRQc SUHQGUH HQ cRPSWH HW JpUHU VHORQ OHXUV bHVRLQV.

BLHQ TX¶aX cRXUV GH O¶KXPaQLWp, O¶KRPPH a WRXMRXUV cKHUcKp j VLPSOLILHU OHV

PR\HQV GH cRPPXQLcaWLRQ, Oa GpPaWpULaOLVaWLRQ cRPPH QRXV Oa cRQQaLVVRQV, HVW XQ

cRQcHSW SOXW{W UpcHQW. La SUHPLqUH JUaQGH pWaSH GaQV Oa YLH cRQWHPSRUaLQH GH cH SURcHVVXV

VH GpURXOH HQ 1970 aYHc O¶XWLOLVaWLRQ GH GLVTXHWWHV SRXU VWRcNHU OHV GRQQpHV

GpPaWpULaOLVpHV. QXHOTXHV aQQpHV SOXV WaUG, GaQV OHV aQQpHV 90, cHV GHUQLqUHV VHURQW

UHPSOacpHV SaU GHV CD RIIUaQW XQH VpcXULWp SOXV LPSRUWaQWH HW aPpOLRUaQW OHV cRQGLWLRQV GH

QXPpULVaWLRQ GHV GRcXPHQWV. CHSHQGaQW, cH Q¶HVW TX¶j SaUWLU GHV aQQpHV 2000 TXH Oa

GpPaWpULaOLVaWLRQ a bpQpILcLp G¶XQ QRXYHO pOaQ JUkcH j O¶HVVRU, QRWaPPHQW, GHV QRXYHOOHV

WHcKQRORJLHV.

AX GpbXW GX XXIqPH VLqcOH OHV aUcKLYLVWHV HW aJHQWV GHV pWabOLVVHPHQWV SXbOLcV

aVVLVWHQW j Oa QaLVVaQcH G¶XQ QRXYHaX caGUH UpJOHPHQWaLUH YHQaQW OpJLWLPHU OH SURcHVVXV.

TRXW cRPPHQcH aYHc Oa ORL GH PaUV 2000 TXL GRQQH, SRXU Oa SUHPLqUH IRLV, aX[ aUcKLYHV

QXPpULTXHV Oa PrPH YaOHXU SURbaQWH TX¶XQ GRcXPHQW SaSLHU. CHWWH SUHPLqUH pYROXWLRQ

OpJLVOaWLYH GRQQH GRQc XQH SOXV JUaQGH LPSRUWaQcH aX[ GRcXPHQWV G¶aUcKLYHV

GpPaWpULaOLVpV. CHSHQGaQW cH Q¶HVW UpHOOHPHQW TX¶HQ 2015 TXH OH JUaQG SURMHW GH

GpPaWpULaOLVaWLRQ Ya cRPPHQcHU.

a) 1.1 La gpnpUaliVaWion dX pUoWocole PESY2
LHV aQQpHV 2015 HW 2016 RQW pWp PaUTXpHV SaU Oa PLVH HQ YLJXHXU GH cH SURWRcROH,

UHQGX RbOLJaWRLUH SRXU SHUPHWWUH Oa WUaQVPLVVLRQ GH SLqcHV MXVWLILcaWLYHV a\aQW IaLW O¶RbMHW

7 ARCHIMAG. La GpPaWpULaOLVaWLRQ : GpILQLWLRQ, PpWKRGHV HW cRPSaUaWLIV In : ARCHIMAG
[en ligne]. (MRGLILp HQ 2020). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcKLPaJ.cRP/WaJV/GpPaWpULaOLVaWLRQ> (SaJH
cRQVXOWpH OH 23 aR�W 2021).
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G¶XQH GpPaWpULaOLVaWLRQ, aX GHVWLQaWaLUH cRPSWabOH. SHORQ OH GRcXPHQW PES MaUchp, YeUV la

fXll dpmaW de la CRmmande PXbliTXe, OH IOX[ PESY2 HVW XQ :

FLcKLHU LQIRUPaWLTXH (aX IRUPaW .XML) cRPSRUWaQW O¶HQVHPbOH GHV GRQQpHV GH PaUcKp, OHV SLqcHV

MXVWLILcaWLYHV XWLOHV aX cRPSWabOH SXbOLc aLQVL TX¶j Oa SXbOLcaWLRQ GHV GRQQpHV GH UHcHQVHPHQW VXU

O¶ObVHUYaWRLUH ecRQRPLTXH GH Oa CRPPaQGH SXbOLTXH HW Oa SXbOLcaWLRQ GHV GRQQpHV HVVHQWLHOOHV GHV

PaUcKpV SXbOLcV8.

TaQGLV TXH OH U{OH GX PESY2 HVW G¶KaUPRQLVHU OHV pcKaQJHV HQWUH OHV pWabOLVVHPHQWV

HW OHV cRPSWabOHV, OH U{OH G¶HpOLRV, Va SOaWHIRUPH KpbHUJHXVH, HVW GH UHcXHLOOLU HW JpUHU cHV

GRcXPHQWV GpPaWpULaOLVpV. VaOLGpH GqV 2005 SaU Oa SNP (SWUXcWXUH NaWLRQaOH PaUWHQaULaOH)

O¶RUGRQQaQcH GX 23 MXLOOHW 2015 GRQQH aX PESY2 WRXWH Va OpJLWLPLWp. EQ HIIHW JUkcH j cHWWH

ORL, LO HVW H[LJp, GaQV OH caGUH G¶XQ PaUcKp, TXH OHV acKHWHXUV SXbOLcV LQGLTXHQW O¶RIIUH

TX¶LOV RQW SX UHWHQLU HQ Oa UHQGaQW © acceVVible VRXV Xn fRUmaW RXYeUW eW libUemenW

UpXWiliVable deV dRnnpeV eVVenWielleV deV maUchpV SXblicV ª9.

b) 1.2 Le pUojeW fXll-dpmaW
EQ 2017, Oa GpPaWpULaOLVaWLRQ IUaQcKLW XQH QRXYHOOH pWaSH. IO HVW HQ HIIHW GpcLGp,

cHWWH aQQpH-Oj, GH PHWWUH HQ SOacH XQ QRXYHaX SURcHVVXV, cRQQX VRXV OH QRP GH IXOO-GpPaW,

TXL YLVH j Oa GpPaWpULaOLVaWLRQ WRWaOH GX VHUYLcH SXbOLc. IQcOXV GaQV XQ SURMHW GH SOXV JUaQGH

aPSOHXU, O¶AcWLRQ PXbOLTXH 2022, OH IXOO-GpPaW V¶pWHQG GqV OH 1HU MaQYLHU 2017 aX[ JUaQGHV

PpWURSROHV. IQWpJUp j Oa ORL GH PRGHUQLVaWLRQ GH O¶acWLRQ SXbOLTXH WHUULWRULaOH HW

G¶aIILUPaWLRQ GHV PpWURSROHV (MAPTAM), cH W\SH G¶pWabOLVVHPHQW HVW GRQc OH SUHPLHU

cRQcHUQp SaU cHWWH QRXYHOOH UpJOHPHQWaWLRQ.

SHORQ OH GRcXPHQW L¶acWXaliWp de la dpmaWpUialiVaWiRn danV le VecWeXU SXblic10, OH

SURcHVVXV a cRQWLQXp j V'pWHQGUH HQ WRXcKaQW GqV 2018 aX[ aUcKLYHV UHOaWLYHV aX[ PaUcKpV

SXbOLcV HW HQ 2019 aX[ EPCI aX[ ILVcaOLWpV SURSUHV. IQWpJUpH j Oa ORL NOTRH a\aQW SRXU

RbMHcWLI SULQcLSaO GH cOaULILHU OHV cRPSpWHQcHV GHV cRPPXQHV, GpSaUWHPHQWV RX

10 CRTHU COXb. L'acWXaliWp de la dpmaWpUialiVaWiRn danV le VecWeXU SXblic lRcal. [en ligne]. NLcH : DLUHcWLRQ
JpQpUaOHV GHV FLQaQcHV PXbOLTXHV, SXSSRUW GH SUpVHQWaWLRQ, 2017, 42 S. DLVSRQLbOH VXU :
<KWWSV://ZZZ.cRWHU-cOXb.RUJ/DRcV/2017-09-21-GT-DGFIP.SGI> (SaJH cRQVXOWpH OH 23 aR�W 2021).

9 COLLECTIVITeS LOCALES. LH PURWRcROH G¶EcKaQJH SWaQGaUG (PES). In : CRllecWiYiWp lRcaleV gRXY.fU
[en
ligne]. (PXbOLp HQ 2017). DLVSRQLbOH VXU : <KWWSV://ZZZ.cROOHcWLYLWHV-ORcaOHV.JRXY.IU/ILQaQcHV-ORcaOHV/OH-SURWR
cROH-GHcKaQJH-VWaQGaUG-SHV> (SaJH cRQVXOWpH OH 10 aR�W 2021).

8 MARCHeS PUBLICS. PES MARCHe, YHUV Oa IXOO GpPaW¶ GH Oa cRPPaQGH SXbOLTXH. In : OUdigeV. [en
ligne].
(PXbOLp OH 10 MXLQ 2020). DLVSRQLbOH VXU : <KWWSV://RUGLJHV.IU/SHV-PaUcKH-GHPaWHULaOLVaWLRQ-cRPPaQGH-SXbOLT
XH > (SaJH cRQVXOWpH OH 10 aR�W 2021).
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LQWHUcRPPXQaOLWpV, Oa GpPaWpULaOLVaWLRQ YLVH OHV pWabOLVVHPHQWV a\aQW SOXV GH 10 000

KabLWaQWV VXU OH WHUULWRLUH GRQW LOV V¶RccXSHQW. LHV PME (PHWLWHV HW MR\HQQH EQWUHSULVHV)

VRQW, HOOHV aXVVL, WRXcKpHV Oa PrPH aQQpH SaU OH IXOO-GpPaW VXLYL HQ 2020 SaU OHV

PLcUR-HQWUHSULVHV.

JXVTX¶aORUV, cH Q¶pWaLW TXH GHV IacWXUaWLRQV pOHcWURQLTXHV, GHV pcKaQJHV baQcaLUHV,

GHV GRcXPHQWV ILVcaX[ RX HQcRUH Oa GpPaWpULaOLVaWLRQ GHV SaLH SRXU Oa SaUWLH UHVVRXUcHV

KXPaLQHV TXL pWaLHQW cRQcHUQpV. CHSHQGaQW aYHc OH SURJUaPPH AcWLRQ PXbOLTXH 2022 OH

SpULPqWUH HVW pOaUJL. SHORQ OH GRcXPHQW L¶illecWURniVme ne diVSaUavWUa SaV d¶Xn cRXS de

bagXeWWe magiTXe11, OH SOaQ GHYUaLW YLVHU Oa IXOO-GpPaW GHV 250 GpPaUcKHV OHV SOXV

UpcXUUHQWHV GaQV OH TXRWLGLHQ GHV aGPLQLVWUpV.

La GpPaWpULaOLVaWLRQ SUpVHQWH GRQc GH QRXYHaX[ HQMHX[ SRXU O¶aUcKLYaJH caU

cHUWaLQV GRcXPHQWV LPSacWpV RQW YRcaWLRQ j rWUH aUcKLYpV. CHSHQGaQW cHWWH UpJOHPHQWaWLRQ

HVW VRXPLVH j GHV caGUHV UpJOHPHQWaLUHV TXL Oa OpJLWLPLVHQW HW O¶HQcaGUHQW.

2. 2. Le cadUe UpglemenWaiUe

a) 2.1 Le pUoWocole eIDAS

AX GpbXW GX XXIqPH VLqcOH OHV aUcKLYLVWHV HW aJHQWV GHV pWabOLVVHPHQWV SXbOLTXHV

aVVLVWHQW j Oa QaLVVaQcH G¶XQ QRXYHaX caGUH UpJOHPHQWaLUH YHQaQW OpJLWLPHU OH SURcHVVXV.

ASUqV Oa ORL GH PaUV 2000 LO IaXGUa aWWHQGUH 14 aQV SRXU TX¶XQ QRXYHaX caGUH

UpJOHPHQWaLUH YLHQQH IaLUH pYROXHU Oa GpPaWpULaOLVaWLRQ. EQ HIIHW, OH 23 MXLOOHW 2014 HVW

aGRSWp, SaU OH PaUOHPHQW EXURSpHQ HW OH CRQVHLO GH O¶UQLRQ EXURSpHQQH, XQ QRXYHaX

UqJOHPHQW, QRPPp HIDAS, TXL, VHORQ OH GRcXPHQW Le UqglemenW eIDAS SXbOLp VXU OH VLWH GH

O¶ANSSI :

V¶aSSOLTXH j O¶LGHQWLILcaWLRQ pOHcWURQLTXH, aX[ VHUYLcHV GH cRQILaQcH HW aX[ GRcXPHQWV pOHcWURQLTXHV.
IO YLVH j pWabOLU XQ caGUH G¶LQWHURSpUabLOLWp SRXU OHV GLIIpUHQWV V\VWqPHV PLV HQ SOacH aX VHLQ GHV eWaWV
PHPbUHV aILQ GH SURPRXYRLU OH GpYHORSSHPHQW G¶XQ PaUcKp GH Oa cRQILaQcH QXPpULTXH12.

EQ G¶aXWUHV WHUPHV, OH UqJOHPHQW HIDAS Ya YHQLU aLGHU OHV pWabOLVVHPHQWV SXbOLcV j

JaUaQWLU XQH VpcXULWp VXIILVaQWH GH OHXUV GRQQpHV j O¶pcKHOOH EXURSpHQQH. IO Ya pJaOHPHQW

VHUYLU j O¶HQcaGUHPHQW GX SURcpGp GH VLJQaWXUH pOHcWURQLTXH GH SOXV HQ SOXV XWLOLVp SaU OHV

12 ANSSI. LH UqJOHPHQW EIDAS. In : ANSSI. [en ligne]. (MRGLILp HQ 2018). DLVSRQLbOH VXU :
<KWWSV://ZZZ.VVL.JRXY.IU/aGPLQLVWUaWLRQ/UHJOHPHQWaWLRQ/cRQILaQcH-QXPHULTXH/OH-UHJOHPHQW-HLGaV/> (SaJH
cRQVXOWpH OH 12 aR�W 2021).

11 SeNAT. L'LOOHcWURQLVPH QH GLVSaUavWUa SaV G¶XQ cRXS GH baJXHWWH PaJLTXH. In : SeNAT [en ligne]. (MRGLILp
 OH 27 aR�W 2020). DLVSRQLbOH VXU : <KWWSV://ZZZ.VHQaW.IU/UaS/U19-711/U19-7114.KWPO> (SaJH cRQVXOWpH OH 27
aR�W 2021).
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VWUXcWXUHV SXbOLTXHV aXMRXUG¶KXL. LH GRcXPHQW En URXWe YeUV l¶aUchiYage plecWURniTXe. EW

YRXV, YRXV faiWeV TXRi SRXU YRV dRcXmenWV nXmpUiTXeV ? H[SOLTXH pJaOHPHQW TXH OH

UqJOHPHQW HIDAS SURPHXW pJaOHPHQW OHV © VeUYiceV de cRnfiance [«] cRmme :

l¶hRURdaWage, la VignaWXUe plecWURniTXe, la leWWUe UecRmmandpe ª.

CHSHQGaQW OH SURMHW HIDAS Q¶HVW SaV OH VHXO caGUH UpJOHPHQWaLUH VXU OHTXHO Oa

QXPpULVaWLRQ UHSRVH. IO H[LVWH HQ HIIHW XQ cHUWaLQ QRPbUH GH ORLV HW GH UpIRUPHV TXH QRXV

aOORQV YRLU PaLQWHQaQW.

b) 2.2 LeV aXWUeV loiV eW UpfoUmeV

PaUPL OHV WH[WHV GH ORL UHOaWLIV j Oa QXPpULVaWLRQ, QRXV aYRQV, GHSXLV OH 1HU MaQYLHU

2017, Oa ORL EO KKRPUL LPSRVaQW aX[ aJHQWV GH IaYRULVHU, ORUVTX¶LOV OH SHXYHQW, O¶HQYRL

GpPaWpULaOLVp GHV bXOOHWLQV GH SaLH pOHcWURQLTXHV. TRXMRXUV HQ 2017, HQWUH HQ YLJXHXU XQH

QRXYHOOH UpJOHPHQWaWLRQ cRQQXH VRXV Oa ORL MacURQ, LPSRVaQW Oa GpPaWpULaOLVaWLRQ JpQpUaOH

GHV IacWXUHV GX GRPaLQH SXbOLc.

La PrPH aQQpH, O¶aUWLcOH 1379 GX CRGH CLYLO cRQcHUQaQW Oa YaOHXU SURbaQWH HVW

UpIRUPp. CHWWH acWLRQ a cRPPH cRQVpTXHQcH GH GRQQHU, j cH TXH O¶RQ aSSHOaLW j O¶pSRTXH

cRSLH QXPpULTXH ILGqOH, Oa PrPH YaOHXU SURbaQWH accRUGpH aX[ aUcKLYHV SaSLHUV. C¶HVW HQ

2017 TXH cHWWH PRGLILcaWLRQ a YX OH MRXU HW HOOH LPSRVH aX[ GRcXPHQWV QXPpULVpV XQ cHUWaLQ

QRPbUH GH UqJOHV aILQ TXH cHV GHUQLHUV SXLVVHQW SURILWHU GH cHWWH GLVWLQcWLRQ.

PRXU TX¶XQH aUcKLYH QXPpULTXH SXLVVH aYRLU XQH YaOHXU SURbaQWH LO IaXW TXH Oa cRSLH

pOHcWURQLTXH GX GRcXPHQW, ORUVTXH cH GHUQLHU HVW QXPpULVp, QRXV GpOLYUH TXaWUH

LQIRUPaWLRQV SaUWLcXOLqUHV. La SUHPLqUH cRQcHUQH OH QRP GH O¶aXWHXU. CH GHUQLHU, WRXW

cRPPH O¶RULJLQH GX GRcXPHQW, GRLW rWUH cOaLUHPHQW LGHQWLILp YLa XQ cHUWLILcaW pOHcWURQLTXH.

La GHX[LqPH cRQGLWLRQ j UHPSOLU cRQVLVWH j cH TXH O¶LQWpJULWp GX GRcXPHQW QH VRLW SaV

cRPSURPLVH. IO IaXW, HQ HIIHW, rWUH HQ PHVXUH GH SURXYHU TXH cH GHUQLHU Q¶a VXbL aXcXQH

PRGLILcaWLRQ RX aOWpUaWLRQ GHV GRQQpHV TX¶LO cRQWLHQW. IO HVW UHcRPPaQGp, SRXU cHOa, G¶aYRLU

UHcRXUV j Oa VLJQaWXUH pOHcWURQLTXH TXL SHUPHW G¶KRURGaWHU OH GRcXPHQW HW cHUWLILHU

O¶LQWpJULWp GH cH GHUQLHU. EQ SOXV GH cHV GHX[ SUHPLqUHV cRQGLWLRQV, XQ GRcXPHQW QXPpULTXH

QH SHXW aYRLU YaOHXU SURbaQWH VL Va OLVLbLOLWp GaQV OH WHPSV Q¶HVW SaV aVVXUpH. PRXU cH IaLUH,

OHV aUcKLYLVWHV RX aJHQWV SURGXcWHXUV GX GRcXPHQW RQW UHcRXUV aX[ IRUPaWV TIFF, RX

PDF/A. FLQaOHPHQW OH GRcXPHQW GRLW rWUH SOacp GaQV XQ SAE RX XQ cRIIUH IRUW pOHcWURQLTXH

SRXU JaUaQWLU Oa SpUHQQLWp HW Oa WUaoabLOLWp GH cH GHUQLHU. CHWWH GHUQLqUH LQIRUPaWLRQ HVW

GpILQLH GaQV Oa QRUPH AFNOR NF Z 42-013 TXH QRXV aOORQV PaLQWHQaQW SUpVHQWHU.
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c) 2.3 LeV noUmeV AFNOR

PRXU cRQVHUYHU GHV GRcXPHQWV SaSLHUV QXPpULVpV cHV GHUQLHUV GRLYHQW UHVSHcWHU

GHX[ QRUPHV AFNOR : Oa NF Z 42-013 HW Oa NF Z 42-026. La SUHPLqUH, © SRUWe VXU leV

VSpcificaWiRnV SRXU la cRnceSWiRn eW l¶e[SlRiWaWiRn deV V\VWqmeV infRUmaWiTXeV XWiliVpV SRXU

l¶aUchiYage plecWURniTXe ª13. CHWWH QRUPH Ya LQWpUHVVHU OHV pWabOLVVHPHQWV TXL VRXKaLWHQW

LQWpJUHU, HQ OHXU VHLQ, GHV V\VWqPHV pOHcWURQLTXHV SHUPHWWaQW G¶aVVXUHU O¶aUcKLYaJH GHV

GRcXPHQWV VWRcNpV j O¶LQWpULHXU.

La GHX[LqPH QRUPH AFNOR j UHVSHcWHU HVW Oa QRUPH NF Z 42-026. FaLVaQW VXLWH j

O¶aUWLcOH 1379 GX CRGH cLYLO VXV-cLWp, cHWWH UpJOHPHQWaWLRQ SHUPHW aX[ pWabOLVVHPHQWV TXL OH

VRXKaLWHQW GH SRXYRLU © diVSRVeU de cRSieV nXmpUiTXeV a\anW la mrme YaleXU TXe leV

dRcXmenWV RUiginaX[ [«]. CeWWe nRUme cRnceUne aXWanW leV dRcXmenWV cRmSWableV eW

financieUV TXe leV dRcXmenWV adminiVWUaWifV eW cRmmeUciaX[ ª14.

A WUaYHUV cHV GHX[ QRUPHV, QRXV SRXYRQV YRLU TXH Oa ORL UpJOHPHQWH Oa SUpVHUYaWLRQ

HW j Oa bRQQH cRQVHUYaWLRQ GHV aUcKLYHV QXPpULTXHV. CHV GHUQLqUHV VRQW pJaOHPHQW

VRXPLVHV j GHV UqJOHV GH SURWHcWLRQ GHV GRQQpHV JUkcH aX UqJOHPHQW RGPD

d) 2.4 Le RGPD

SHORQ OHV SURSRV G¶AXGH RRHOO\, SXbOLp HQ 2018, OH MRXU GH O¶accHSWaWLRQ GH Oa ORL, OH

RqJOHPHQW GpQpUaO VXU Oa PURWHcWLRQ GHV DRQQpHV :

LH RGPD a SRXU bXW GH UHGRQQHU aX[ cLWR\HQV OH cRQWU{OH GHV GRQQpHV TXL OHV cRQcHUQHQW. («) IO

V¶LQVcULW GaQV OH cRQWH[WH GH Oa OXWWH cRQWUH OH SURILOaJH GHV SHUVRQQHV HW SRXU OH cRQWU{OH GH

O¶XWLOLVaWLRQ GHV GRQQpHV j caUacWqUH SHUVRQQHO SaU OHV JUaQGV acWHXUV GX ZHb (FacHbRRN, GRRJOH,

HWc.)15

LH RGPD aYaLW pWp YRWp HQ aYULO 2016 HW aYaLW, j O¶pSRTXH, IaLW O¶RbMHW GH QRPbUHX[

GpbaWV HQ aPRQW. EQ HIIHW OHV cKaQJHPHQWV aSSRUWpV YRQW aYRLU VXU Oa cRQVWLWXWLRQ GHV

15 RICARD. LH RGPD HW OHV aUcKLYHV. In : H\SRWhqVeV. [en ligne]. (CUpp OH 21 MXLQ 2018). DLVSRQLbOH VXU :
<KWWSV://VLaIGURLW.K\SRWKHVHV.RUJ/792> (SaJH cRQVXOWpH OH 15 aR�W 2021).

14 BENISTANT, LaXUa.   NF Z42-026 : A TXRL cRUUHVSRQG cHWWH QRXYHOOH QRUPH ? IQ : A[HVV.
[HQ OLJQH]. (PXbOLp HQ MaQYLHU 2017). DLVSRQLbOH VXU : <KWWSV://ZZZ.a[HVV.IU/bORJ/GHPaWHULaOLVaWLRQ/QRUPH-GH
PaWHULaOLVaWLRQ> (SaJH cRQVXOWp OH 15 aR�W 2021).

13 AFNOR. 06 PaUV 2012. La QRUPH IUaQoaLVH NF Z42-013 VXU O¶aXWRQRPLH pOHcWURQLTXH WUaQVSRVpH HQ QRUPH
LQWHUQaWLRQaOH SaU O¶ISO. In : AFNOR NRUmaliVaWiRn. [en ligne]. (MRGLILp OH 17/01/2019). DLVSRQLbOH VXU : <K
WWSV://QRUPaOLVaWLRQ.aIQRU.RUJ/acWXaOLWHV/Oa-QRUPH-IUaQcaLVH-QI-]42-013-VXU-OaUcKLYaJH-HOHcWURQLTXH-WUaQVSRVH
H-HQ-QRUPH-LQWHUQaWLRQaOH-SaU-OLVR/> (SaJH cRQVXOWpH OH 12 PaUV 2021).
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aUcKLYHV HW UHPHW HQ TXHVWLRQ SOXVLHXUV SULQcLSHV WaQW aX QLYHaX GH Oa VpcXULWp GHV GRQQpHV

TXH VXU OH VWaWXW PrPH GHV aUcKLYHV. EQ WHUPHV MXULGLTXHV, OH RqJOHPHQW GpQpUaO GH

PURWHcWLRQ GH Oa DRQQpH SURILWH G¶XQ Ua\RQQHPHQW JpQpUaO caU ILJXUaQW GaQV OH UqJOHPHQW

HXURSpHQ TXH GRLYHQW UHVSHcWHU WRXV OHV EWaWV PHPbUHV.

TRXW OH PRQGH SHXW rWUH VRXPLV aX RGPD. SRQ bXW HVW TXH cKaTXH LQGLYLGX VRLW

LQIRUPp GH Oa cROOHcWH GH HW O¶XWLOLVaWLRQ GH VHV GRQQpHV, SRXU OHV SURWpJHU HW OHXU UHGRQQHU

OH cRQWU{OH. LH RGPD V¶LQVcULW GaQV OH caGUH GH Oa OXWWH cRQWUH O¶HVSLRQQaJH GHV SHUVRQQHV

HW OH cRQWU{OH GH O¶XWLOLVaWLRQ GHV GRQQpHV j caUacWqUH SHUVRQQHO.

LH caGUH UpJOHPHQWaLUH Ya GRQc aJLU VXU Oa QXPpULVaWLRQ HW Oa GpPaWpULaOLVaWLRQ GHV

aUcKLYHV QXPpULTXHV. CHV GHUQLqUHV YRQW, GaQV OHV pWabOLVVHPHQWV SXbOLcV, IRUWHPHQW

LPSacWHU cHUWaLQV VHUYLcHV, SOXV VHQVLbOHV TXH G¶aXWUHV j cHV SURbOpPaWLTXHV.

3. 3. LeV VeUYiceV impacWpV

LH IXOO-GpPaW HVW, aXMRXUG¶KXL, aX c°XU GX WUaYaLO GHV aUcKLYLVWHV RX aJHQWV GHV

VHUYLcHV TXL GRLYHQW cRPSRVHU aX TXRWLGLHQ aYHc cHWWH QRXYHOOH UpJOHPHQWaWLRQ. PaUPL cHX[

SULQcLSaOHPHQW LPSacWpV SaU Oa GpPaWpULaOLVaWLRQ QRXV SRXYRQV cLWHU Oa cRPPaQGH

SXbOLTXH, OH MXULGLTXH, OHV ILQaQcHV HW OHV UHVVRXUcHV KXPaLQHV. D¶aXWUHV VHUYLcHV VRQW

pJaOHPHQW LPSacWpV RX VHURQW bLHQW{W aSWHV j \ SUpWHQGUH. C¶HVW, SaU H[HPSOH, OH caV GX

SHUYLcH APpQaJHPHQW GHV THUULWRLUHV HW GH O'eGXcaWLRQ JHXQHVVH / VHUYLcH SHWLWH HQIaQcH.

NRXV QRXV SURSRVRQV, GaQV cHWWH SaUWLH GH QRWUH PpPRLUH, GH SUpVHQWHU cRPPHQW cHV

GLIIpUHQWV VHUYLcHV VRQW aXMRXUG¶KXL LPSacWpV SaU OH IXOO-GpPaW.

a) 3.1 La commande pXbliTXe

LH VHUYLcH cRPPaQGH SXbOLTXH HVW O¶XQ GHV VHcWHXUV OHV SOXV LPSacWpV SaU Oa

SURbOpPaWLTXH GX IXOO-GpPaW. La QXPpULVaWLRQ GHV aUcKLYHV a SRXU © RbjecWif de VimSlifieU

le WUaYail deV acheWeXUV ainVi TXe de SeUmeWWUe la WUanVSaUence de la cRmmande

SXbliTXe ª16. AXMRXUG¶KXL OHV GRcXPHQWV SURGXLWV SaU OH VHUYLcH GH Oa cRPPaQGH SXbOLTXH

VRQW SURGXLWV HW UHoXV VRXV IRUPaW QXPpULTXH. IOV VRQW SULQcLSaOHPHQW cRQVHUYpV VXU GHV

VHUYHXUV RX aX VHLQ G¶XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH ORUVTXH cH GHUQLHU HVW PLV HQ

SOacH aX VHLQ GH Oa VWUXcWXUH. LHV GRcXPHQWV, TXaQW j HX[, VRQW VRXYHQW VRXV IRUPaW PDF

16 CHAUMARD, LaXUHQW. 1HU RcWRbUH 2018 : O¶acKaW SXbOLc SaVVH aX QXPpULTXH ! In : LpgibaVe [en ligne].
(MRGLILp OH 03/09/2018). DLVSRQLbOH VXU : <KWWSV://cRPPaQGH-SXbOLTXH.OHJLbaVH.IU/acWXaOLWHV/IRcXV/1HU-RcWRbU
H-2018-OacKaW-SXbOLc-SaVVH-aX-QXPHULTXH-94678> (SaJH cRQVXOWpH OH 10 aR�W 2021).
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aILQ TXH OHV GRQQpHV cRQWHQXHV GaQV cHV GHUQLHUV SXLVVHQW bpQpILcLHU GH Oa VpcXULWp

UpJOHPHQWaLUH aWWHQGXH.

A caXVH GH Oa GpPaWpULaOLVaWLRQ, WURLV cKaQJHPHQWV LPSRUWaQWV RQW SX VH SURGXLUH

GaQV O¶RUJaQLVaWLRQ GX VHUYLcH. La SUHPLqUH SaUWLcXOaULWp cRQcHUQH OH IaLW TXH Oa cRPPaQGH

SXbOLTXH QH VRLW SOXV aXWRULVpH j UHcHYRLU XQH RIIUH G¶XQ caQGLGaW VL cHWWH GHUQLqUH Q¶HVW SaV

GpPaWpULaOLVpH. LH IRUPaW SaSLHU, SRXU cH JHQUH GH GpS{W, HVW GRQc LQWHUGLW. La VHcRQGH

JUaQGH WUaQVIRUPaWLRQ QRWabOH cRQcHUQH OHV pcKaQJHV TXL VH IHURQW © SaU YRie plecWURniTXe

Yia deV SlaWefRUmeV de maUchpV deSXiV le dpS{W de l¶RffUe jXVTX¶j VRn aWWUibXWiRn RX VRn

UejeW ª17. LH WURLVLqPH HW GHUQLHU cKaQJHPHQW QRWabOH SRXU OH VHUYLcH GHV PaUcKpV SXbOLcV

HVW Oa VLJQaWXUH pOHcWURQLTXH GHV GRcXPHQWV.

IO \ a WURLV VRUWHV GH VLJQaWXUHV pOHcWURQLTXHV. La SUHPLqUH HVW GpGLpH aX[ accRUGV

GRQW OH QLYHaX GH VpcXULWp GHPaQGp HVW OH SOXV IaLbOH. La GHX[LqPH, TXaQW j HOOH, HVW GLWH

aYaQcpH, caU HOOH VLJQH OHV GRcXPHQWV GRQW Oa YaOHXU HW OH ULVTXH MXULGLTXH RQW XQH

LPSRUWaQcH PR\HQQH. C¶HVW cHWWH VLJQaWXUH pOHcWURQLTXH TXL pWaLW SULQcLSaOHPHQW XWLOLVpH

SaU Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW. FLQaOHPHQW, LO H[LVWH pJaOHPHQW Oa

VLJQaWXUH pOHcWURQLTXH aYaQcpH TXL HVW PRLQV IUpTXHPPHQW XWLOLVpH GH SaU OHV cRQWUaLQWHV

WHcKQLTXHV TX¶HOOH LPSRVH.

PRXU TX¶XQH VLJQaWXUH pOHcWURQLTXH VRLW UHcRQQXH HW GRQQH aX GRcXPHQW WRXWH Va

YaOHXU SURbaQWH, LO IaXW TXH OH QRP GX cUpaWHXU GX GRcXPHQW VRLW LGHQWLILp HW TXH O¶LQWpJULWp

GX GRcXPHQW VRLW JaUaQWLH. PRXU cH IaLUH OH PSCR, XQ PUHVWaWaLUH GH SHUYLcH GH CRQILaQcH,

Ya YHQLU cKLIIUHU OH GRcXPHQW HQ WUaQVIRUPaQW OHV PRWV HQ XQH VXLWH GH cKLIIUHV bLQaLUHV.

La VLJQaWXUH pOHcWURQLTXH HVW XQ SURcpGp LQWpUHVVaQW caU LO SHUPHW GH UpVRXGUH cLQT

SURbOqPHV TXH Oa cRPPaQGH SXbOLTXH UHQcRQWUaLW. LH SUHPLHU aYaQWaJH cRQcHUQH OH JaLQ GH

WHPSV. EQ HIIHW ORUVTXH OH GRcXPHQW a Oa SUpWHQWLRQ G¶rWUH VLJQp PaQXHOOHPHQW, cH GHUQLHU

GRLW rWUH © fRUmaWp, imSUimp, Vcannp eW Vignp ª18. AYHc Oa VLJQaWXUH pOHcWURQLTXH LO HVW

XQLTXHPHQW QpcHVVaLUH G¶HQYR\HU OH GRcXPHQW j Oa SHUVRQQH TXL a OHV SUp-UHTXLV

QpcHVVaLUHV SRXU UHPSOLU cHWWH WkcKH. DH SOXV, Oa VLJQaWXUH pOHcWURQLTXH HQ SHUPHW Oa

WUaoabLOLWp HW aVVXUH aX GRcXPHQW VRQ LQWpJULWp.

18 YOUSIGN. L¶HVVRU GH O¶H-VLJQaWXUH. In : Le nRXYel pcRnRmiVWe. [en ligne]. (PXbOLp OH
01/04/2021). DLVSRQLbOH VXU : <KWWSV://ZZZ.OHQRXYHOHcRQRPLVWH.IU/O-HVVRU-GH-O-H-VLJQaWXUH-85086/> (SaJH
cRQVXOWpH OH 15 PaUV 2021).

17 BEL FOOD SERVICES. EQWUpH HQ YLJXHXU LPPLQHQWH GH Oa GpPaWpULaOLVaWLRQ GH Oa cRPPaQGH SXbOLTXH :
TXHOV aYaQWaJHV ? In : BEL FOOD SERVICES [en ligne]. (PXbOLp HQ 2017). DLVSRQLbOH VXU : <KWWSV://ZZZ.bHO
IRRGVHUYLcH.IU/GHPaWHULaOLVaWLRQ-cRPPaQGH-SXbOLTXH> (SaJH cRQVXOWpH OH 10 aR�W 2021).
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CHSHQGaQW Oa cRPPaQGH SXbOLTXH Q¶HVW SaV Oa VHXOH WRXcKpH SaU cHWWH

SURbOpPaWLTXH. LH VHUYLcH GHV ILQaQcHV HVW pJaOHPHQW LPSacWp SaU OH IXOO-GpPaW cRPPH

QRXV aOORQV OH YRLU PaLQWHQaQW.

b) 3.2 LeV financeV

LHV ILQaQcHV VRQW UpHOOHPHQW LPSacWpHV SaU Oa GpPaWpULaOLVaWLRQ GHSXLV OH 6 aR�W

2015 aYHc Oa SURPXOJaWLRQ GH Oa ORL MacURQ. A cHWWH pSRTXH, OHV IacWXUHV pOHcWURQLTXHV

pWaLHQW SULQcLSaOHPHQW YLVpHV PaLV aXMRXUG¶KXL XQ JUaQG QRPbUH GH GRcXPHQWV VRQW

cRQcHUQpV SaU OH IXOO-GpPaW. BLHQ TXH OHV PHVXUHV PLVHV HQ SOacH SHXYHQW SaUIRLV rWUH

cRQWUaLJQaQWHV, Oa QXPpULVaWLRQ GHV SURGXcWLRQV GX VHUYLcHV GHV ILQaQcHV a HX XQ UpHO

LPSacW bpQpILTXH SRXU OH VHUYLcH. EQ HIIHW LO a SHUPLV : © d¶aXWRmaWiVeU le SURceVVXV de

UeYXe manXelle deV pcUiWXUeV cRmSWableV, de flXidifieU la chaUge de WUaYail eW de

VWandaUdiVeU leV SURcpdXUeV de cl{WXUe de l¶e[eUcice ª19.

GUkcH aX VWaJH TXH QRXV aYRQV IaLW j Oa CRPPXQaXWp G¶AJJORPpUaWLRQ

GaLOOac-GUaXOKHW, QRXV aYRQV UHPaUTXp TXH OHV cRPPaQGHV HW OHV OLWLJHV SRXYaLHQW rWUH

pJaOHPHQW IacLOLWpV JUkcH j cH SURcHVVXV. LHV cRUUHVSRQGaQcHV HW OHV VLJQaWXUHV

GpPaWpULaOLVpHV GHV GRcXPHQWV HQWUHQW pJaOHPHQW HQ cRPSWH. LHV GRQQpHV VRQW PLHX[

JpUpHV PrPH VL, HQ SUaWLTXH, OHV aJHQWV, HQcRUH WURS SHX VHQVLbLOLVpV j O¶aUcKLYaJH

pOHcWURQLTXH, cRPPHWWHQW TXHOTXHV HUUHXUV HQ SXbOLaQW SaUIRLV GHV GRXbORQV. LH SURbOqPH

TXL SRXUUaLW VH SRVHU HVW TXH Oa PXOWLSOLcaWLRQ GHV cRSLHV GH GRcXPHQWV HQJHQGUH GX bUXLW

GRcXPHQWaLUH, UHQGaQW aLQVL Oa UHcKHUcKH GH GRcXPHQWV PRLQV SHUWLQHQWH.

CRPPH SRXU Oa cRPPaQGH SXbOLTXH, aXcXQH UqJOH GH QRPPaJH Q¶a MXVTX¶aORUV pWp

UpGLJpH HW OHV ILcKLHUV VXU OH VHUYHXU VRQW GLIILcLOHPHQW LGHQWLILabOHV. MaOJUp cHV TXHOTXHV

GLIILcXOWpV, Oa GpPaWpULaOLVaWLRQ GHV GRcXPHQWV a SHUPLV XQ JaLQ GH WHPSV HW G¶HIILcacLWp

SRXU OHV VHUYLcHV HQ OHXU SHUPHWWaQW G¶aOOHU SOXV YLWH GaQV OHXUV GpPaUcKHV HW OHXUV pcKaQJHV

aYHc OHV GHVWLQaWaLUHV H[WpULHXUV.

La SaUWLcXOaULWp GH Oa QXPpULVaWLRQ UpVLGH GaQV OH IaLW GH GpPaWpULaOLVHU, SRXU OHV

GRcXPHQWV, O¶LQWpJUaOLWp GH OHXU SURcHVVXV. C¶HVW GRQc WRXWH XQH RUJaQLVaWLRQ TXL a G� rWUH

UHYXH SaU OHV aJHQWV. LHV GRQQpHV TXL VRQW GLUHcWHPHQW VXU OHV ORJLcLHOV Q¶RQW SOXV bHVRLQ

G¶rWUH LQGH[pHV, cHWWH pWaSH VH IaLVaQW JpQpUaOHPHQW aXWRPaWLTXHPHQW HQ IRQcWLRQ GHV RXWLOV

SRVVpGpV SaU O¶pWabOLVVHPHQW SXbOLc. CRPPH SRXU Oa cRPPaQGH SXbOLTXH, LO HVW PaLQWHQaQW

19 SEH. TUaQVIRUPaWLRQ GLJLWaOH GH Oa IRQcWLRQ ILQaQcHV : RX HQ rWHV-YRXV ? In : SEH [en
ligne]. (MRGLILp OH 08/10/2020). DLVSRQLbOH VXU : <KWWSV://ZZZ.V-K.IU/WUaQVIRUPaWLRQ-GLJLWaOH-GH-Oa-IRQcWLRQ-I
LQaQcH/> (SaJH cRQVXOWpH OH 20 aR�W 2021).
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LQWHUGLW G¶XWLOLVHU GX SaSLHU SRXU cHUWaLQHV SURcpGXUHV cRPSWabOHV cRPPH OHV pcKaQJHV

HQWUH OH VHUYLcH ILQaQcHV HW OH cOLHQW H[WpULHXU. CHV QRXYHOOHV PpWKRGHV HQWUavQHQW GRQc XQH

GLPLQXWLRQ cRQVpTXHQWH GHV cR�WV GH SURGXcWLRQ.

LH GHUQLHU JUaQG VHcWHXU, aXMRXUG¶KXL LPSacWp SaU OH IXOO-GpPaW, HVW OH VHUYLcH GHV

UHVVRXUcHV KXPaLQHV TXH QRXV aOORQV PaLQWHQaQW SUpVHQWHU.

c) 3.3 LeV UeVVoXUceV hXmaineV

LHV aUcKLYHV GHV UHVVRXUcHV KXPaLQHV, ORUVTX¶HOOHV VRQW GpPaWpULaOLVpHV RX JpUpHV

GH PaQLqUH QXPpULTXH, GRLYHQW UpSRQGUH j cHUWaLQHV UqJOHV, pGLcWpHV SaU O¶aUWLcOH L 3243-2

GX CRGH GX TUaYaLO. TRXW G¶abRUG, VHORQ OH GRcXPHQW ReVVRXUceV HXmaineV 3.0 :

dpmaWpUialiVeU SRXU SlXV de SeUfRUmance LO IaXW TXH OH SHUYLcH RH cRQWLQXH j JaUaQWLU Oa

GLVSRQLbLOLWp GHV bXOOHWLQV GH Sa\H SHQGaQW XQH GXUpH GH 50 aQV VRXV IRUPaW pOHcWURQLTXH. IO

IaXW pJaOHPHQW SUpVHUYHU O¶LQWpJULWp GX GRcXPHQW HW Oa cRQILGHQWLaOLWp GHV GRQQpHV TXL VRQW

j O¶LQWpULHXU.

LH IXOO-GpPaW LPSRVH pJaOHPHQW aX VHUYLcH GHV UHVVRXUcHV KXPaLQHV Oa

GpPaWpULaOLVaWLRQ GHV GRVVLHUV GHV VaOaULpV TXL GRLYHQW RbOLJaWRLUHPHQW rWUH GpPaWpULaOLVpV

GH PaQLqUH JORbaOH. LHV GRcXPHQWV VRQW GRQc PLV VXU GHV VHUYHXUV R� VRQW cHQWUaOLVpV WRXV

OHV GRVVLHUV.

SHORQ OH GRcXPHQW ReVVRXUceV HXmaineV 3.0 : dpmaWpUialiVeU SRXU SlXV de

SeUfRUmance20 LO HVW pJaOHPHQW SUpcLVp TXH OH IXOO-GpPaW SHUPHW GH OLbpUHU OHV HVSacHV

bXUHaX[ TXL cRPPHQoaLHQW j rWUH HQcRPbUpV. C¶HVW pJaOHPHQW cH TXH QRXV aYRQV SX

UHPaUTXHU ORUV GH QRWUH VWaJH j Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW. EQ

HIIHW OHV GRcXPHQWV SURGXLWV SaU OH VHUYLcH GHV UHVVRXUcHV KXPaLQHV pWaLHQW QRPbUHX[ WaQW

GaQV OHV bXUHaX[ TXH GaQV OHV cRXORLUV. DHV bRvWHV G¶aUcKLYHV V¶HPSLOaLHQW cRQWUH OHV PXUV,

UpGXLVaQW OH SaVVaJH HW VRXPHWWaQW OHV GRcXPHQWV j XQH SRVVLbOH GpJUaGaWLRQ RX SHUWH.

LRUVTXH QRXV aYRQV GHPaQGp cH TXH cRQWHQaLHQW cHV GLIIpUHQWHV bRvWHV, MRQVLHXU VIDAL,

OH cKHI GH VHUYLcH UHVSRQVabOH GX VHcWHXU RH, QRXV a aSSULV TXH cHV aUcKLYHV pWaLHQW OH

UpVXOWaW GHV SURGXcWLRQV WUaLWpHV aYaQW O¶aSSOLcaWLRQ GX IXOO-GpPaW. DqV ORUV, OHV SURcpGXUHV

VH VRQW SURJUHVVLYHPHQW GpPaWpULaOLVpHV HW GH PRLQV HQ PRLQV GH GRcXPHQWV G¶aUcKLYHV

SaSLHUV YLHQQHQW V'aMRXWHU aX[ caUWRQV GpMj SUpVHQWV GaQV OH cRXORLU HQcRPbUp.

20 LOCARCHIVES. ReVVRXUceV HXmaineV 3.0. DpmaWpUialiVeU SRXU SlXV de SeUfRUmance.
[HQ OLJQH]. PaULV : LOCARCHIVES. 2018, 24 S. DLVSRQLbOH VXU : <KWWSV://ORcaUcKLYHV.IU/cRQWHQW/XSORaGV/2018
/05/OLYUH-bOaQc-ORcaUcKLYHV-GHPaWHULaOLVaWLRQ-UK-PaL2018-V2.SGI> (SaJH cRQVXOWpH OH 10 aRXW 2021).

90

https://locarchives.fr/content/uploads/2018/05/livre-blanc-locarchives-dematerialisation-rh-mai2018-V2.pdf
https://locarchives.fr/content/uploads/2018/05/livre-blanc-locarchives-dematerialisation-rh-mai2018-V2.pdf


ALQVL GaQV cHWWH SUHPLqUH VRXV-SaUWLH QRXV aYRQV GpILQL cH TX¶pWaLW OH IXOO-GpPaW, HW

SUpVHQWp OH caGUH UpJOHPHQWaLUH aXTXHO Oa QXPpULVaWLRQ GHV GRcXPHQWV G¶aUcKLYHV pWaLW

UaWWacKpH. NRXV QRXV VRPPHV pJaOHPHQW LQWpUHVVpV aX[ VHUYLcHV LPSacWpV HW j Oa PaQLqUH

GRQW cHV GHUQLHUV O¶pWaLHQW. UQ cHUWaLQ QRPbUH G'aYaQWaJHV RQW aLQVL SX rWUH PLV HQ aYaQW

cRPPH Oa OLbpUaWLRQ GHV HVSacHV bXUHaX[ RX XQH PHLOOHXUH UHcKHUcKH GRcXPHQWaLUH.

CHSHQGaQW OH IXOO-GpPaW HPPqQH aYHc OXL VRQ ORW GH SURbOpPaWLTXHV TXH QRXV aOORQV

aQaO\VHU GaQV cHWWH GHX[LqPH VRXV-SaUWLH.

B. B. LeV inconYpnienWV d¶Xne UpcepWion dpmaWpUialiVpe deV

docXmenWV d¶aUchiYeV

1. 1. RiVTXeV de peUWeV de donnpeV eW de piUaWage infoUmaWiTXe

LHV LQIRUPaWLRQV TXL YRQW VXLYUH VRQW OH IUXLW GH WpPRLJQaJHV TXH QRXV aYRQV SX

UpcXSpUHU aX cRXUV GH QRWUH VWaJH. LHV LQIRUPaWLRQV LcL SaUWaJpHV RQW pWp cRQILUPpHV SaU OHV

QRPbUHX[ UHWRXUV G¶H[SpULHQcH RUJaQLVpV HW SaU OHV aUWLcOHV SRUWaQW VXU OH ULVTXH GH

GpPaWpULaOLVaWLRQ GHV aUcKLYHV.

CHUWaLQV ULVTXHV VRQW caOcXOabOHV HW SHXYHQW rWUH pYLWpV HQ a\aQW UHcRXUV j GHV

VROXWLRQV aGaSWpHV. CHSHQGaQW G¶aXWUHV VRQW bHaXcRXS SOXV LPSUpYLVLbOHV HW LO cRQYLHQW

GRQc G¶\ aSSRUWHU XQH aWWHQWLRQ WRXWH SaUWLcXOLqUH. UQ SUHPLHU ULVTXH UpHO SHXW rWUH Oa

QpJOLJHQcH G¶XQ VaOaULp. EQ HIIHW, Oa SOXSaUW GHV GRQQpHV VWRcNpHV OH VRQW JpQpUaOHPHQW GaQV

GHV S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH RX, j cHUWaLQHV RccaVLRQV, GaQV OHV bRvWHV PaLO.

CHSHQGaQW LO VXIILW SaUIRLV G¶XQH PaXYaLVH PaQLSXOaWLRQ SRXU TXH GHV GRQQpHV VRLHQW

SHUGXHV. BLHQ TX¶HOOHV VRLHQW, GaQV Oa SOXSaUW GHV caV, HQcRUH SUpVHQWHV VXU GHV VHUYHXUV GH

VHcRXUV, Oa SHUWH GH cHV GRQQpHV GXH j XQH caXVH KXPaLQH SHXW RccaVLRQQHU GX UHWaUG HW

PHWWUH O'pWabOLVVHPHQW GaQV XQH VLWXaWLRQ GpOLcaWH. EQ HIIHW GaQV OH caGUH G¶XQ cRQWHQWLHX[,

XQ pOpPHQW G¶aUcKLYHV TXL QH SHXW rWUH WURXYp SHXW aYRLU SRXU cRQVpTXHQcH GH PHWWUH HQ

GpIaXW O¶HQWUHSULVH TXL Q¶HVW aORUV SaV HQ PHVXUH GH SURXYHU OHV aUJXPHQWV TX¶HOOH aYaQcH.

UQ aXWUH ULVTXH LPSRUWaQW j SUHQGUH HQ cRPSWH ORUVTX¶RQ HVW IacH j Oa

GpPaWpULaOLVaWLRQ GHV aUcKLYHV HVW OH SLUaWaJH pOHcWURQLTXH. SHORQ OHV GLUHV GH MRQVLHXU

BaOa[, QRWUH UpIpUHQW SRXU OH VHUYLcH LQIRUPaWLTXH GH QRWUH OLHX GH VWaJH, OHV aUcKLYHV

QXPpULTXHV VRQW aXVVL IUaJLOHV TXH OH SaSLHU. LH KacNLQJ GHV GRQQpHV SHXW rWUH XQH GHV

SULQcLSaOHV SURbOpPaWLTXHV. CHV GHUQLqUHV aQQpHV XQH IRUPH GH SLUWaJH VH GpYHORSSH GH

SOXV HQ SOXV : c¶HVW OH RaQVRPZaUH RX RaQoRQ LRJLcLHO. LH SURbOqPH aYHc cH W\SH GH

KacNLQJ pOHcWURQLTXH, HVW TX¶LO Ya cU\SWHU WRXWHV OHV aUcKLYHV aYHc XQH cOp GH cU\SWaJH HW Ya
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GHPaQGHU SaU Oa VXLWH XQH UaQoRQ. CHWWH GHUQLqUH Ya rWUH aGaSWpH aX PRQWaQW ILQaQcLHU GH

O¶HQWUHSULVH. SL c¶HVW XQH PMA, OH SLUaWH Ya GHPaQGHU XQH VRPPH GH 500 ¼ caU LO VaLW TXH Oa

UaQoRQ HVW abRUGabOH SRXU O¶HQWUHSULVH. LH SURbOqPH aYHc OH cU\SWaJH c¶HVW TXH OH SURcpGp

QH VH YRLW SaV WRXW GH VXLWH. MrPH VL RQ IaLW XQH VaXYHJaUGH GHV aUcKLYHV, ORUVTXH OH SLUaWH

Ya OaQcHU OH cU\SWaJH cHV GHUQLqUHV VHURQW TXaQG PrPH cU\SWpHV. PRXU SaOLHU j cH JHQUH GH

SURbOqPH LO HVW SUpIpUabOH GH PHWWUH HQ SOacH XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH caU OH

ULVTXH GH KacNLQJ VXU cH W\SH G¶RXWLOV HVW bHaXcRXS PRLQV pOHYp. NRXV UHcRPPaQGRQV

pJaOHPHQW GH UpYRTXHU OH cRPSWH G¶XQ aJHQW GLUHcWHPHQW aSUqV OH GpSaUW GH cH GHUQLHU. UQ

VaOaULp PpcRQWHQW SRXYaQW WRXMRXUV accpGHU j VRQ cRPSWH SHXW, VaQV SURbOqPH, OaQcHU XQ

ORJLcLHO GH cU\SWaJH PaOYHLOOaQW HW UaQoRQQHU O¶pWabOLVVHPHQW GH VRQ aQcLHQ HPSOR\HXU.

LH SLUaWaJH HW Oa SHUWH GH GRQQpHV VRQW GRQc GHX[ ULVTXHV j SUHQGUH HQ cRPSWH.

CHSHQGaQW OH ULVTXH GH IXLWH G¶LQIRUPaWLRQ RX GH G\VIRQcWLRQQHPHQW LQIRUPaWLTXH HVW aXVVL

LPSRUWaQW.

2. La fXiWe d¶infoUmaWion eW le d\VfoncWionnemenW

infoUmaWiTXe, deX[ enjeX[ j pUendUe en compWe

La IXLWH G¶LQIRUPaWLRQ HVW GLIIpUHQWH GX KacNLQJ LQIRUPaWLTXH. IcL OH ULVTXH QH YLHQW

SaV GHV aUcKLYHV QXPpULTXHV PaLV GHV GRcXPHQWV SaSLHU. CHV GHUQLHUV, ORUVTX¶LOV VRQW

GpPaWpULaOLVpV, YRQW aYRLU SRXU YRcaWLRQ G¶rWUH GpWUXLWV. LH UpIpUHQW aUcKLYHV LQWHUPpGLaLUHV

YLHQW GRQQHU VRQ accRUG SaU O¶LQWHUPpGLaLUH G¶XQ bRUGHUHaX G¶pOLPLQaWLRQ WUaQVPLV SaU OH

VHUYLcH SURGXcWHXU GX GRcXPHQW. CHSHQGaQW OHV GRcXPHQWV SaSLHUV j pOLPLQHU VHURQW

JpQpUaOHPHQW MHWpV j Oa SRXbHOOH. OU SRXU OHV GRVVLHUV VHQVLbOHV cRPPH cHOa SHXW rWUH OH caV

aYHc GHV aIIaLUHV MXULGLTXHV SaU H[HPSOH, LO VH SHXW TXH O¶LQIRUPaWLRQ VRLW UpcXSpUpH j GHV

ILQV PaOYHLOOaQWHV. C¶HVW cH TXL a IaLOOL VH SaVVHU j Oa CRPPXQaXWp G¶AJJORPpUaWLRQ

GaLOOac-GUaXOKHW ORUVTX¶XQ aJHQW a, SaU QpJOLJHQcH, MHWp XQ GRcXPHQW VHQVLbOH aX OLHX GH OH

GpWUXLUH. LH GHVWUXcWHXU GH GRcXPHQWV SHXW rWUH XQ bRQ PR\HQ SRXU SRXYRLU JaUaQWLU TXH

OHV GRcXPHQWV SaSLHU GpMj QXPpULVpV QH WRPbHQW SaV HQWUH GH PaXYaLVHV PaLQV. AYHc cH

SURcpGp OH SaSLHU HVW UpGXLW HQ PRUcHaX[ HW O¶LQIRUPaWLRQ TX¶HOOH cRQWLHQW GHYLHQW LOOLVLbOH.

La QXPpULVaWLRQ HW Oa GHVWUXcWLRQ GHV GRcXPHQWV HVW GRQc XQH cRQVpTXHQcH GLUHcWH GH Oa

GpPaWpULaOLVaWLRQ TXL LPSacWH OH WUaYaLO GH O¶aUcKLYLVWH. LXL TXL aX GpSaUW QH WUaLWaLW TXH GHV

GRcXPHQWV SaSLHU GRLW aXMRXUG¶KXL SUHQGUH HQ cRPSWH OH ULVTXH OLp j Oa SURWHcWLRQ GHV

GRQQpHV HW HQYLVaJHU GRQc GHV VROXWLRQV SOXV SpUHQQHV HW VpcXULWaLUHV.
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UQH aXWUH cRQWUaLQWH OLpH GLUHcWHPHQW j Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV HVW OH

G\VIRQcWLRQQHPHQW LQIRUPaWLTXH. PHUVRQQH Q¶HVW HQ HIIHW j O¶abUL GH YRLU VRQ V\VWqPH

QXPpULTXH QH SOXV IRQcWLRQQHU HW aLQVL VH SRVHU Oa TXHVWLRQ GH Oa UpcXSpUaWLRQ GH VHV

GRQQpHV. IO \ a cLQT caXVHV TXL SHXYHQW IaLUH O¶RbMHW G¶XQ G\VIRQcWLRQQHPHQW LQIRUPaWLTXH.

a) 2.1 Un diVTXe dXU plein

La SUHPLqUH caXVH GH G\VIRQcWLRQQHPHQW LQIRUPaWLTXH HVW XQ GLVTXH GXU SOHLQ. LHV

GRQQpHV LQWpJUpHV aX VHLQ G¶XQ RXWLO GH JHVWLRQ, XQ RXWLO TXL Ya aLGHU OHV aUcKLYLVWHV j JpUHU

OHV GRcXPHQWV GRQW LOV RQW Oa cKaUJH G¶aUcKLYHU, SHXYHQW, VRXV OH SRLGV G¶XQ QRPbUH GH

ILcKLHUV WURS YROXPLQHX[, VaWXUHU. CHWWH cRQWUaLQWH HQWUavQH O¶LPSRVVLbLOLWp GH O¶aUcKLYLVWH

G¶aOLPHQWHU j QRXYHaX OH GLVTXH GXU aYHc GH QRXYHOOHV aUcKLYHV HW OH WHPSV GH UHcKHUcKH

VXU O¶RXWLO GH JHVWLRQ HVW IRUWHPHQW UaOORQJp. DH SOXV, OHV PLVHV j MRXU, bLHQ VRXYHQW

LQGLVSHQVabOHV aX bRQ IRQcWLRQQHPHQW GH O¶RXWLO, QH SHXYHQW SOXV rWUH LQVWaOOpHV,

RccaVLRQQaQW GRQc GHV SURbOqPHV. PRXU SaOOLHU cHWWH GLIILcXOWp, OHV LQIRUPaWLcLHQV TXH QRXV

aYRQV SX UHQcRQWUHU GaQV OH caGUH G¶HQWUHWLHQV, QRXV RQW cRQVHLOOp GH WULHU OHV aUcKLYHV HW GH

UHYRLU OHV SaUaPqWUHV GX S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH. L¶HQcRPbUHPHQW GX GLVTXH

GXU PHW HQ pYLGHQcH XQH aXWUH cRQWUaLQWH TXL HVW cHOOH GH Oa QRQ IRUPaWLRQ GHV aJHQWV aX

QRPPaJH GHV ILcKLHUV, HQWUavQaQW aLQVL Oa SUROLIpUaWLRQ GH GRXbORQV aX VHLQ GH O¶RXWLO GH

JHVWLRQ.

b) 2.2 L'obVoleVcence dX V\VWqme d¶e[ploiWaWion.

LH G\VIRQcWLRQQHPHQW pOHcWURQLTXH SHXW pJaOHPHQW VXUYHQLU ORUVTXH OHV V\VWqPHV

G¶H[SORLWaWLRQ GHYLHQQHQW RbVROqWHV. CH caV GH ILJXUH HVW IacLOHPHQW LGHQWLILabOH caU ORUVTXH

OHV PLVHV j MRXU GX ORJLcLHO QH SHXYHQW SOXV V¶LQVWaOOHU, c¶HVW VRXYHQW OH VLJQH TXH OH V\VWqPH

G¶H[SORLWaWLRQ HVW WURS aQcLHQ HW GRLW rWUH cKaQJp. C¶HVW XQH SURbOpPaWLTXH aVVH] HPbrWaQWH

caU HOOH VXJJqUH GH GpSOacHU WRXV OHV GRcXPHQWV YHUV XQ aXWUH VXSSRUW SOXV UpcHQW.

CH SUHPLHU SURbOqPH HQJHQGUH XQH aXWUH cRQWUaLQWH : cHOOH GH O'RbVROHVcHQcH GHV

ILcKLHUV. EQ HIIHW OH ULVTXH aYHc OHV GRQQpHV pOHcWURQLTXHV, HW SULQcLSaOHPHQW aYHc OHV

aUcKLYHV QXPpULTXHV, HVW TXH OH VXSSRUW XWLOLVp SRXU IRUPaWHU OH GRcXPHQW QH VRLW SOXV

OLVLbOH SaU OH IXWXU V\VWqPH G¶H[SORLWaWLRQ. SL XQH WHOOH SURbOpPaWLTXH QH VH SRVH SaV HQcRUH,

OH PDF RX PDF/A pWaQW OH IRUPaW XWLOLVp GH SUpIpUHQcH SaU OHV aUcKLYLVWHV, Oa TXHVWLRQ HVW j

SUHQGUH aX VpULHX[. IO HVW SRVVLbOH TX¶j O¶aYHQLU cHUWaLQV GRcXPHQWV QH VRLHQW SOXV OLVLbOHV.

NRXV SRXUULRQV, SaU H[HPSOH, WURXYHU XQ IRUPaW SOXV ILabOH HW SOXV HUJRQRPLTXH TXH OH
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PDF, UHQGaQW aORUV cH GHUQLHU RbVROqWH. OU OHV GRcXPHQWV HQUHJLVWUpV VRXV cH W\SH

G¶H[WHQVLRQ SRXUUaLHQW GRQc QH SOXV rWUH OXV HW, OHV GRQQpHV TX¶LOV cRQWLHQQHQW, SHUGXHV.

c) 2.3 Une RAM pleine

LH TXaWULqPH SURbOqPH TXL SHXW HQWUavQHU XQ G\VIRQcWLRQQHPHQW LQIRUPaWLTXH GX

ORJLcLHO GH JHVWLRQ GHV GRcXPHQWV cRQcHUQH Oa RAM. LH RandRm AcceVV MemRU\ RX

PpPRLUH YLYH HVW WUqV LPSRUWaQWH SRXU XQ RUGLQaWHXU. SHORQ XQ aUWLcOH GH FORULaQ BLOOaXG, Oa

R.A.M :
C¶HVW HOOH TXL aVVXUH OH OLHQ HQWUH OH SURcHVVHXU HW OH V\VWqPH G¶H[SORLWaWLRQ, OHV aSSOLcaWLRQV HW aXWUHV

GRQQpHV HQ cRXUV G¶XWLOLVaWLRQ. SHXOHPHQW, ORUVTX¶HOOH aWWHLQW VHV OLPLWHV, Va UpacWLYLWp HVW IRUWHPHQW

aIIHcWpH. PRXU TX¶HOOH WRXUQH j SOHLQH SXLVVaQcH, LO IaXW SHQVHU j IaLUH XQ QHWWR\aJH GH WHPSV HQ

WHPSV21.

LHV SURbOqPHV OLpV j Oa R.AM RQW pWp UHQcRQWUpV SaU OH VHUYLcH S.I.G GH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ. EQ WRXW YLQJW-HW-XQ VHUYHXUV pWaLHQW GpGLpV aX[ PLVVLRQV GX VHUYLcH

G¶LQIRUPaWLRQ JpRJUaSKLTXH HW Oa UpacWLYLWp GHV UHcKHUcKHV pWaLW GH SOXV HQ SOXV OHQWH.

LH JUaQG QRPbUH GH GRQQpHV a VaWXUp OH V\VWqPH G¶H[SORLWaWLRQ HW LO a IaOOX SOXVLHXUV

PLQXWHV SRXU IaLUH XQH UHcKHUcKH Oj R� LO aXUaLW VXIILW G¶XQH PLQXWH VL OHV VHUYHXUV pWaLHQW

PRLQV HQJRUJpV. LHV PacKLQHV SHX SXLVVaQWHV RQW IaLW TXH Oa R.A.M pWaLW UaSLGHPHQW

VROOLcLWpH j VRQ Pa[LPXP cKaTXH IRLV TXH OHV aJHQWV GX VHUYLcHV XWLOLVaLHQW XQ ORJLcLHO.

d) 2.4 Le UiVTXe de la VXUchaXffe

FLQaOHPHQW OH GHUQLHU ULVTXH cRQcHUQH Oa VXUcKaXIIH GH O¶RUGLQaWHXU cHQWUaO TXL

SRXUUaLW HQWUavQHU Oa SHUWH GpILQLWLYH GH WRXWHV OHV GRQQpHV. EQ HIIHW, VL OH VXSSRUW YHQaLW j

PRQWHU HQ WHPSpUaWXUH j caXVH G¶XQ IRUW WaX[ GH VROOLcLWaWLRQ GH Oa SaUW GHV aJHQWV, OH PC

TXL cRRUGRQQH WRXWHV OHV GRQQpHV SRXUUaLW VXbLU XQ bXJ HW V¶aUUrWHU. LHV LQIRUPaWLcLHQV GH Oa

PLVVLRQ QXPpULTXH QRXV RQW IaLW SaUW GH OHXU LQTXLpWXGH IacH j cHWWH SURbOpPaWLTXH.

D¶aXWaQW SOXV TX¶XQ WHO caV GH ILJXUH a IaLOOL VH SUpVHQWHU.

AXMRXUG¶KXL Oa SOXSaUW GHV aJHQWV VRQW HQ WpOpWUaYaLO HW OH VHUYHXU SHXW HQcRUH

VXSSRUWHU O¶aMRXW GH TXHOTXHV WHUaRcWHW (HQYLURQ 1000 JLJaRcWHW) VXSSOpPHQWaLUHV.

21 BILLAUD, FORULaQ. LHV 5 SURbOqPHV LQIRUPaWLTXHV OHV SOXV cRXUaQWV. In : RadinV.cRm [en ligne]. (PXbOLp
OH
12 VHSWHPbUH 2019). DLVSRQLbOH VXU : <KWWSV://ZZZ.UaGLQV.cRP/VHUYLcH/WHOHSKRQH-LQWHUQHW/G\VIRQcWLRQQHPHQW
V-LQIRUPaWLTXHV-cRPPHQW-OHV-cRQWRXUQHU/3976> (SaJH cRQVXOWpH OH 23 aR�W 2021).
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CHSHQGaQW ORUVTXH WRXV OHV aJHQWV VHURQW GH UHWRXU aX VHLQ GH O'pWabOLVVHPHQW, HW VL O¶HVSacH

YLHQW j rWUH VaWXUp, LO VH SRXUUaLW XQ MRXU TXH OH PC cHQWUaO VXbLVVH XQH VXUcKaXIIH. D¶aXWaQW

SOXV TXH OHV SURbOqPHV GH YHQWLOaWLRQ VRQW IUpTXHQWV aX VHLQ GH O'pWabOLVVHPHQW cH TXL

SRXUUaLW HQWUavQHU XQH aXJPHQWaWLRQ GH Oa WHPSpUaWXUH, XQ aXWUH cULWqUH IaYRULVaQW Oa

VXUcKaXIIH, GaQV Oa SLqcH R� HVW cRQVHUYp OH PC cHQWUaO.

LH ULVTXH GH IXLWH HW GH G\VIRQcWLRQQHPHQW GHV V\VWqPHV SUpVHQWHQW GRQc GHX[

aXWUHV cRQWUaLQWHV TXL SHXYHQW LPSacWHU OH WUaYaLO GHV aUcKLYLVWHV. CHSHQGaQW LO H[LVWH XQ

WURLVLqPH HW GHUQLHU SURbOqPH OLp j Oa GpPaWpULaOLVaWLRQ HW TXL a SULV GH O¶aPSOHXU GXUaQW cHV

GHUQLqUHV aQQpHV : O¶LOOHcWURQLVPH.

3. 3. L¶illecWUoniVme, Xne fUacWXUe TXi pUend de l¶ampleXU

L¶LOOHcWURQLVPH HVW GHYHQXH Oa QRXYHOOH SURbOpPaWLTXH GX VLqcOH. CH PRW, TXL HVW XQ

QpRORJLVPH cUpp SaU Oa cRQWUacWLRQ GHV PRWV LOOHWWULVPH HW pOHcWURQLTXH, a pWp HPSOR\p SRXU

Oa SUHPLqUH IRLV HQ 2019 HW V¶LQVcULW cRPPH OH QRXYHO KaQGLcaS G¶XQH VRcLpWp WRXMRXUV SOXV

QXPpULTXH. SHORQ FORULaQ BLOOaXG :

La GpILQLWLRQ GX QpRORJLVPH © LOOHcWURQLVPH ª, TXL WUaQVSRVH OH cRQcHSW G¶LOOHWWULVPH GaQV OH GRPaLQH

GH O¶LQIRUPaWLRQ pOHcWURQLTXH, IXW GRQQpH SaU eOLVabHWK NRsO : LO V¶aJLW G¶XQ PaQTXH GH cRQQaLVVaQcH

GHV cOpV QpcHVVaLUHV j O¶XWLOLVaWLRQ GHV UHVVRXUcHV pOHcWURQLTXHV. OQ SHXW UHcHQVHU GHX[ W\SHV GH

GLIILcXOWpV pSURXYpHV SaU OH OHcWHXU GaQV O¶accqV j cHV UHVVRXUcHV : cHOOHV TXL VRQW OLpHV j Oa SUaWLTXH HW

j Oa PaQLSXOaWLRQ GH cHV QRXYHaX[ RXWLOV HW cHOOHV TXL VRQW OLpHV aX cRQWHQX HW j Oa YpULILcaWLRQ GHV

LQIRUPaWLRQV YpKLcXOpHV22.

LH SKpQRPqQH SUHQG GH SOXV HQ SOXV G¶aPSOHXU aOOaQW PrPH MXVTX¶j cUpHU XQH YUaLH

IUacWXUH HQWUH OHV cLWR\HQV. SHORQ XQH pWXGH GH O¶INSEE23 cH QH VRQW SaV PRLQV GH 17% GHV

FUaQoaLV TXL VRQW WRXcKpV SaU cH QRXYHO KaQGLcaS OLp aX QXPpULTXH. CHWWH SURbOpPaWLTXH

V¶HVW LQWHQVLILpH, QRWaPPHQW aX cRXUV GH Oa cULVH VaQLWaLUH HW OHV aJHQWV GHV pWabOLVVHPHQWV

SXbOLcV HQ UHVVHQWHQW GpMj OHV SUHPLqUHV cRQVpTXHQcHV.

23 LEGLEYE SWpSKaQLH, ROLLAND AQQawcN. UQH SHUVRQQH VXU VL[ Q¶XWLOLVH SaV IQWHUQHW, SOXV G¶XQ XVaJHU
VXU WURLV PaQTXH GH cRPSpWHQcHV QXPpULTXHV GH baVH In : INSEE [en ligne]. (PXbOLp OH 30 RcWRbUH 2019).
DLVSRQLbOH VXU : <KWWSV://ZZZ.LQVHH.IU/IU/VWaWLVWLTXHV/4241397> (SaJH cRQVXOWpH OH 12 aR�W 2021).

22 BILLAUD, FORULaQ. LHV 5 SURbOqPHV LQIRUPaWLTXHV OHV SOXV cRXUaQWV. In : RadinV.cRm [en ligne]. (PXbOLp
OH
12 VHSWHPbUH 2019). DLVSRQLbOH VXU : <KWWSV://ZZZ.UaGLQV.cRP/VHUYLcH/WHOHSKRQH-LQWHUQHW/G\VIRQcWLRQQHPHQW
V-LQIRUPaWLTXHV-cRPPHQW-OHV-cRQWRXUQHU/3976> (SaJH cRQVXOWpH OH 23 aR�W 2021).
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A Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW, cHUWaLQV aJHQWV VRQW GpSaVVpV

SaU OHV QRXYHOOHV WHcKQRORJLHV HW OHV VXSSRUWV QXPpULTXHV. L¶pYROXWLRQ GHV SUaWLTXHV

pOHcWURQLTXHV OHXU SRVaLW GpMj GHV GLIILcXOWpV PaLV Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV HVW

YHQXH cRPSOLTXHU GaYaQWaJH OH TXRWLGLHQ GHV aJHQWV. EQ HIIHW, cHUWaLQV SURIHVVLRQQHOV GH

O¶pWabOLVVHPHQW SXbOLc GH cRRSpUaWLRQ LQWHUcRPPXQaOH VRQW YLHLOOLVVaQWV HW QH VRQW SaV QpV

aYHc OHV QRXYHOOHV WHcKQRORJLHV. A SOXVLHXUV UHSULVHV, aX cRXUV GH QRWUH VWaJH, QRXV aYRQV

SX cRQVWaWHU GHV cUaLQWHV HW GHV GLIILcXOWpV GH Oa SaUW GH cHV GHUQLHUV GaQV Oa SUaWLTXH GHV

RXWLOV GH JHVWLRQ RX V\VWqPH G¶LQIRUPaWLRQV. NRWUH WXWULcH GH VWaJH, MaGaPH JXOLHQ, a pWp

UpTXLVLWLRQQpH SRXU GLVSHQVHU GHV IRUPaWLRQV aX[ aJHQWV TXL aYaLHQW GHV GLIILcXOWpV aYHc OHV

ORJLcLHOV BHUJHU-LHYUaXOW HW CEDIT. LHV aJHQWV cRQcHUQpV SaU O¶LOOHcWURQLVPH RQW

pJaOHPHQW IaLW aSSHO aX SHUYLcH IQIRUPaWLTXH GH O'pWabOLVVHPHQW SRXU aYRLU GHV cRQVHLOV VXU

XQH PHLOOHXUH JHVWLRQ GHV VHUYHXUV. NRWUH OLHX GH VWaJH QH GLVSRVaLW SaV, HQ VRQ VHLQ, G¶XQH

GED RX G¶XQ SAE, GHX[ QRXYHaX[ RXWLOV TXL YRQW YHQLU aLGHU O¶aUcKLYLVWH GaQV VHV WkcKHV

VXU O¶aUcKLYaJH. CHSHQGaQW, GaQV cHUWaLQV EPCI UHQcRQWUpV aX cRXUV GH QRWUH PLVVLRQ, Oa

PLVH HQ SOacH GH cHV GHX[ PpWKRGHV G'aUcKLYaJH a SX SRVHU SURbOqPH HW cHUWaLQV aJHQWV RQW

G� bpQpILcLHU GH IRUPaWLRQV VXSSOpPHQWaLUHV SRXU SRXYRLU rWUH IRUPpV j OHXU XWLOLVaWLRQ.

DaQV cHWWH GHX[LqPH VRXV-SaUWLH QRXV aYRQV GRQc SUpVHQWp OHV GLIIpUHQWHV

cRQWUaLQWHV aPHQpHV SaU Oa GpPaWpULaOLVaWLRQ. NRXV aYRQV YX TXH OH KacNLQJ GHV GRQQpHV,

XQ G\VIRQcWLRQQHPHQW GX V\VWqPH RX HQcRUH O¶LOOHcWURQLVPH SRXYaLHQW YHQLU cRPSOLTXHU OH

WUaYaLO GHV aJHQWV GHV VHUYLcHV HW aUcKLYLVWHV. NRXV aYRQV, SRXU aOOHU SOXV ORLQ, UpaOLVp XQ

VRXUcLQJ HQ LQWHUURJHaQW SOXVLHXUV pWabOLVVHPHQWV SRXU VaYRLU cRPPHQW LOV aYaLHQW SX IaLUH

IacH j Oa GpPaWpULaOLVaWLRQ GaQV OHXU VHUYLcH G¶aUcKLYHV. CH VRXUcLQJ Ya rWUH O¶RbMHW GH QRWUH

WURLVLqPH VRXV-SaUWLH.

C. C. EWXde de caV : WpmoignageV de VeUYiceV d¶aUchiYeV a\anW miV en

place Xne geVWion d¶aUchiYeV fXll-dpmaW.

1. 1. MiVe en place d¶Xne dpmaUche VcienWifiTXe

a) 1.1 DeV infoUmaWionV aXWhenWiTXeV eW ciblpeV

DaQV OH caGUH GH QRWUH VWaJH QRXV aYRQV cKRLVL GH UpaOLVHU XQ VRXUcLQJ HQ aOOaQW j Oa

UHQcRQWUH G¶aXWUHV pWabOLVVHPHQWV SXbOLcV aILQ GH VaYRLU cRPPHQW cHV GHUQLHUV SRXYaLHQW

IaLUH IacH j Oa UpJOHPHQWaWLRQ. NRWUH GpPaUcKH pWaLW VLPSOH : aXMRXUG¶KXL, HQ 2021, HW

GHSXLV 2018 OH IXOO-GpPaW a SULV XQH JUaQGH LPSRUWaQcH GaQV Oa JHVWLRQ GHV aUcKLYHV
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aGPLQLVWUaWLYHV SXbOLTXHV. LH VWaJH TXH QRXV aYLRQV j UpaOLVHU QRXV GHPaQGaLW GH UpIOpcKLU

j Oa PLVH HQ SOacH G¶XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH TXL SRXUUaLW rWUH LQWpJUp aX VHLQ

GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW. NRXV aYRQV GRQc cKRLVL GH SURILWHU

GH cHWWH RSSRUWXQLWp TXH QRXV RIIUaLW QRWUH WXWULcH GH VWaJH SRXU cRQQavWUH OHV cKaQJHPHQWV

HW cRQWUaLQWHV aX[TXHOV aXUaLHQW SX rWUH cRQIURQWpV OHV aJHQWV.

RpaOLVHU XQ VRXUcLQJ QRXV SaUaLVVaLW WUqV LQWpUHVVaQW. EQ HIIHW, UHQcRQWUHU GHV

SHUVRQQHV TXL aXUaLHQW GpMj UpIOpcKL VXU OH VXMHW TXH QRXV VRXKaLWLRQV GpYHORSSHU SRXUUaLW

QRXV SHUPHWWUH G¶aYaQcHU SOXV UaSLGHPHQW GaQV QRWUH UpIOH[LRQ. CH TXH QRXV UHcKHUcKLRQV

UpHOOHPHQW aX WUaYHUV GHV HQWUHWLHQV TXH QRXV aYRQV PHQpV, pWaLW OH WpPRLJQaJH KXPaLQ.

L¶LQcRQYpQLHQW GHV UHWRXUV G¶H[SpULHQcHV TXH QRXV SRXYRQV WURXYHU GaQV OHV OLYUHV RX

aUWLcOHV HVW TXH cHV WpPRLJQaJHV VRQW bLaLVpV. IOV QRXV aSSRUWHQW, bLHQ pYLGHPPHQW, OHV

LQIRUPaWLRQV QpcHVVaLUHV j Oa cRQVWUXcWLRQ GH QRWUH UpIOH[LRQ HW SRXUUaLHQW, GH IaLW, VH VXIILUH

j HX[-PrPHV. CHSHQGaQW LO PaQTXH, GaQV cHV HQWUHWLHQV, OH c{Wp KXPaLQ TXL HVW HVVHQWLHO

SRXU RbWHQLU XQH LQIRUPaWLRQ SOXV SHUVRQQHOOH HW VLQcqUH. DH SOXV, OHV pOpPHQWV GH UpSRQVHV

j QRV TXHVWLRQV TXH O¶RQ SHXW LGHQWLILHU GaQV OHV aUWLcOHV VRQW baQaOV HW JpQpUaX[. AYHc XQ

HQWUHWLHQ LO HVW SOXV IacLOH GH cLbOHU OHV TXHVWLRQV aILQ GH SURGXLUH XQ GRcXPHQW R� WRXWHV OHV

UpSRQVHV YLHQGURQW aSSRUWHU XQH SOXV YaOXH j QRWUH UpIOH[LRQ.

PRXU UpSRQGUH pJaOHPHQW aX[ TXHVWLRQV TXH QRXV SRXYLRQV QRXV SRVHU GaQV OH caGUH

GH QRWUH VWaJH, QRXV aYRQV IaLW OH cKRL[ GH cLbOHU GHV GRcXPHQWV TXL aYaLHQW PLV HQ SOacH XQ

S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH RX XQH GHVWLRQ EOHcWURQLTXH GHV GRcXPHQWV. EQ HIIHW,

cHV GHX[ GHUQLHUV VRQW GHX[ VROXWLRQV SRVVLbOHV SRXU IaLUH IacH j O¶pPHUJHQcH GX IXOO-GpPaW

GaQV OH PRQGH GHV aUcKLYHV.

b) 1.2 Le ppUimqWUe d¶acWion

LH SpULPqWUH G¶acWLRQ cKRLVL SRXU PHQHU OHV GLIIpUHQWV HQWUHWLHQV V'HVW cRQcHQWUp

XQLTXHPHQW VXU Oa UpJLRQ OccLWaQLH. CH cLbOaJH a pWp, cHWWH IRLV, LQIOXHQcp SaU OH cRQWH[WH GH

QRWUH VWaJH. NRXV GHYLRQV, HQ HIIHW, cKRLVLU GH cRQWacWHU GHV pWabOLVVHPHQWV TXL aXUaLHQW OHV

PrPHV GLPHQVLRQV HW OHV PrPHV cRPSpWHQcHV TXH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ. IO HVW

YUaL TXH cHWWH UaLVRQ HVW YaOabOH caU HQ cLbOaQW GHV VWUXcWXUHV SURcKHV GH Oa Q{WUH QRXV

aYLRQV SOXV GH cKaQcH GH SRXYRLU WURXYHU GHV VROXWLRQV aGaSWabOHV j QRWUH VLWXaWLRQ.

CHSHQGaQW QRXV SHQVRQV, aYHc GX UHcXO, TXH cH SpULPqWUH G¶acWLRQ pWaLW aVVH] UHVWUHLQW HW

aXUaLW SHXW-rWUH PpULWp GH V¶pWHQGUH j GHV pWabOLVVHPHQWV SOXV JUaQGV. EQ HIIHW, aYHc OHV

AUcKLYHV DpSaUWHPHQWaOHV HW OHV EPCI TXH QRXV aYRQV cLbOpV QRXV VRPPHV VXU GHV
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VWUXcWXUHV GH WaLOOH PR\HQQH TXL RQW Oa cKaUJH GH WHUULWRLUHV aVVH] SHWLWV. LHV HQMHX[ VRQW

pJaOHPHQW PRLQV LPSRUWaQWV cKH] cHV pWabOLVVHPHQWV TXH QH SRXUUaLHQW O¶rWUH OHV AD G¶XQH

PpWURSROH, SaU H[HPSOH.

CRQVcLHQWV TXH QRWUH SpULPqWUH SRXYaLW rWUH WURS UHVWUHLQW HW aLQVL bLaLVHU QRV

cRQcOXVLRQV QRXV aYRQV WHQWp GH MRLQGUH GHV EPCI RX AUcKLYHV DpSaUWHPHQWaOHV GH

cRPPXQHV SOXV JUaQGHV. NRXV aYRQV SaU H[HPSOH cRQWacWp Oa MpWURSROH EXURSpHQQH GH

LLOOH TXL aYaLW PLV HQ SOacH XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH GHSXLV 2017. NRXV

aYRQV pJaOHPHQW cRQWacWp OHV aUcKLYHV GX MaLQH-HW-LRLUH, cHV GHUQLqUHV a\aQW WUaYaLOOp VXU

O¶LQVWaOOaWLRQ G¶XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH PXWXaOLVp aYHc TXaWUH aXWUHV

GpSaUWHPHQWV. CHSHQGaQW, OHV pcKaQJHV TXH QRXV aYRQV HXV aYHc cHV GHUQLHUV QH VRQW SaV

aUULYpV j WHUPH.

LHV pWabOLVVHPHQWV UHQcRQWUpV VRQW aX QRPbUH GH VL[. PaUPL cHV GHUQLHUV QRXV aYRQV

OHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH, GH Oa HaXWH-GaURQQH HW GX TaUQ-HW-GaURQQH. LHV

WURLV aXWUHV VWUXcWXUHV TXH QRXV aYRQV TXHVWLRQQpHV pWaLHQW OHV EPCI GX MXUHWLQ AJJOR

(31), GH TaUbHV-LRXUGHV-P\UpQpHV (65) HW GX GUaQG NaUbRQQH (11). CHV VL[ pWabOLVVHPHQWV

Q¶RQW SaV pWp cKRLVLV aX KaVaUG. NRXV pWLRQV, cHUWHV, cRQWUaLQWV j XQ SpULPqWUH G¶acWLRQ

OLPLWp PaLV QRXV VRXKaLWLRQV SRXYRLU WLUHU GHV cRQcOXVLRQV TXL QRXV aLGHUaLHQW SRXU

UpSRQGUH j Oa SURbOpPaWLTXH GH QRWUH PpPRLUH. ALQVL QRXV aYRQV GRQc IaLW OH cKRL[ GH

cLbOHU GHV pWabOLVVHPHQWV aX[ QLYHaX[ G¶aYaQcHPHQW GLIIpUHQWV. UQ pWabOLVVHPHQW pWaLW WUqV

aYaQcp IacH aX GpIL TXH UHSUpVHQWaLW Oa GpPaWpULaOLVaWLRQ (AD82). TURLV pWaLHQW

VXIILVaPPHQW aYaQcpV VXU OHXU WUaYaLO PaLV Q¶aYaLHQW SaV HQcRUH ILQL G¶aGaSWHU OHXU VHUYLcHV

G¶aUcKLYHV (AD11, AD31, EPCI 31). FLQaOHPHQW QRXV aYRQV IaLW OH cKRL[ GH VpOHcWLRQQHU

XQ pWabOLVVHPHQW TXL Q¶pWaLW TX¶aX GpbXW GH Va UpIOH[LRQ SRXU V¶aGaSWHU aX IXOO-GpPaW (EPCI

65).

c) 1.3 Anal\Ve deV TXeVWionV poVpeV

AX cRXUV GHV HQWUHWLHQV TXH QRXV aYRQV SX PHQHU, QRXV aYRQV SRVp YLQJW-KXLW

TXHVWLRQV j QRV LQWHUYLHZpV. TRXWHV cHV LQWHUURJaWLRQV pWaLHQW LPSRUWaQWHV HW SHUPHWWHQW

G'pOaUJLU aX Pa[LPXP QRWUH cKaPS G¶acWLRQ. NRWUH RbMHcWLI pWaLW YUaLPHQW G¶aYRLU XQ

WpPRLJQaJH H[KaXVWLI SRXU GpILQLU cRPPHQW cHV pWabOLVVHPHQWV RQW SX IaLUH IacH aX

IXOO-GpPaW.

La SUHPLqUH TXHVWLRQ HQ UaSSRUW aYHc Oa GpPaWpULaOLVaWLRQ TXH QRXV aYRQV GpcLGp GH

SRVHU pWaLW IRUPXOpH aLQVL : cRmmenW ce SURjeW eVW-il np ? LH IaLW GH cRQQavWUH Oa JHQqVH,
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QRXV SHUPHWWaLW GH PLHX[ VaLVLU OH cRQWH[WH G¶acWLRQ HW G¶LGHQWLILHU OHV bHVRLQV UHVVHQWLV SaU

O¶pWabOLVVHPHQW j cH PRPHQW GX SURMHW. LHV LQIRUPaWLRQV UpcROWpHV QRXV RQW aLGp j LGHQWLILHU

OHV aWWHQWHV GHV aJHQWV HQYHUV Oa GpPaWpULaOLVaWLRQ.

UQH aXWUH TXHVWLRQ TXH QRXV aYRQV SX SRVHU aX cRXUV GH cHV HQWUHWLHQV WRXUQaLW

aXWRXU GHV aYaQWaJHV, PHQacHV, RSSRUWXQLWpV HW IaLbOHVVHV GX SURMHW. AYHc cHWWH

LQWHUURJaWLRQ QRXV QRXV aWWHQGLRQV j cH TXH OHV aJHQWV QRXV aLGHQW j LGHQWLILHU OHV

cRQWUaLQWHV HW OHV bLHQIaLWV UaWWacKpV j Oa GpPaWpULaOLVaWLRQ. CHWWH TXHVWLRQ a cHSHQGaQW pWp

PaO cRPSULVH SaU OHV aJHQWV HW SHX G¶LQIRUPaWLRQV SHUWLQHQWHV QRXV VRQW UHYHQXHV.

LHV GHUQLqUHV TXHVWLRQV LPSRUWaQWHV TXL QRXV RQW VHUYL SRXU O¶pcULWXUH GH cH

PpPRLUH RQW pWp HQ UaSSRUW aYHc OH GpSORLHPHQW GX SURMHW. NRXV VRXKaLWLRQV, HQ HIIHW,

VaYRLU VL cHV GHUQLHUV aYaLHQW cRPPHQcp j VHQVLbLOLVHU OHV aJHQWV GHV GLIIpUHQWV VHUYLcHV j Oa

SUaWLTXH GX SAE. NRXV VRXKaLWLRQV, j WUaYHUV cHWWH TXHVWLRQ, aSSUHQGUH VL OHV

pWabOLVVHPHQWV aYaLHQW PLV HQ SOacH XQH YaOLVH SpGaJRJLTXH RX GHV UpXQLRQV. A WUaYHUV cHV

GHX[ PR\HQV GH cRPPXQLcaWLRQV OHV aUcKLYLVWHV acWHXUV GX SURMHW GH PLVH HQ SOacH G¶XQ

SAE GHYaLHQW, j XQ PRPHQW, VHQVLbLOLVHU OHV aJHQWV GHV VHUYLcHV j Oa GpPaWpULaOLVaWLRQ HW j

VHV HQMHX[. ALQVL LO pWaLW LPSRUWaQW GH VaYRLU cRPPHQW LOV aYaLHQW IaLW cHWWH VHQVLbLOLVaWLRQ HW

TXHOOHV aYaLHQW pWp OHV UpacWLRQV GHV aJHQWV ? QXHOOHV SHUVRQQHV OHV acWHXUV GX SURMHWV

aYaLHQW cLbOpHV SRXU VHQVLbLOLVHU j Oa GpPaWpULaOLVaWLRQ HW aX IRQcWLRQQHPHQW GX SAE ?

TRXWHV cHV TXHVWLRQV RQW WURXYp OHXUV UpSRQVHV HW QRXV RQW SHUPLV GH WLUHU GHV cRQcOXVLRQV

GH cHV UHWRXUV G¶H[SpULHQcHV.

2. 2. Bilan deV enWUeWienV

ASUqV aYRLU SUpVHQWp Oa PpWKRGRORJLH TXH M¶aL aGRSWpH SRXU Oa UpaOLVaWLRQ GH cHV

HQWUHWLHQV, MH YaLV PaLQWHQaQW aQaO\VHU OH UHWRXU G¶H[SpULHQcH TXH M¶aL HX aYHc cKaTXH

pWabOLVVHPHQW UHQcRQWUp.

a) 2.1 DeV pWabliVVemenWV a\anW UppondX aX[ cadUe

UpglemenWaiUe : le caV deV AD dX TaUn-eW-GaUonne

LHV AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ-HW-GaURQQH RQW cRPPHQcp j V¶RccXSHU GH Oa

GpPaWpULaOLVaWLRQ GHV aUcKLYHV HQ 2016. CHWWH GHUQLqUH pWaLW WUqV SHX GpYHORSSpH HW LOV RQW

GpcLGp GH PHWWUH HQ SOacH XQ SAE SRXU cROOHU aYHc OHV H[LJHQcHV UpJOHPHQWaLUHV GaQV Oa

GpPaWpULaOLVaWLRQ GHV SURcHVVXV. IOV VRXKaLWaLHQW pJaOHPHQW SRXYRLU JpUHU XQH PaVVH GH

99



GRQQpHV HW GH GRcXPHQWV IXOO-GpPaW TXL aUULYaLHQW cKaTXH MRXU aX[ AUcKLYHV

DpSaUWHPHQWaOHV.

NRXV aYRQV aSSULV, SaU O¶LQWHUPpGLaLUH GH MaGaPH CUaLJ, QRWUH LQWHUYLHZpH, TXH OHV

AD82 aYaLHQW bpQpILcLp GH GHX[ AVVLVWaQWV j MavWULVH G¶OHXYUH (AMO) TXL OHV RQW aLGpV

GaQV OHXU SURcHVVXV. La SUHPLqUH aYaLW SRXU RbMHcWLI G¶aXGLWHU OHV JUaQGV HQVHPbOHV

GRcXPHQWaLUHV, GpILQLU XQ VcpQaULR G¶aUcKLYaJH HW GHV VHUYLcHV SLORWHV. La VHcRQGH pWaLW

cHQWUpH VXU XQH pWXGH aSSURIRQGLH GHV SURcHVVXV SLORWHV HW Oa PRGpOLVaWLRQ GX SOaQ

G¶aUcKLYaJH GH O¶pWabOLVVHPHQW.

LHV GLIILcXOWpV OLpHV j Oa QXPpULVaWLRQ, aX[TXHOOHV OHV AUcKLYHV DpSaUWHPHQWaOHV GX

TaUQ HW GaURQQH RQW SX rWUH cRQIURQWpHV, RQW pWp GH GHX[ RUGUHV. TRXW G¶abRUG HOOHV RQW

UHQcRQWUp GHV SURbOqPHV aX QLYHaX GH O'RbVROHVcHQcH GH cHUWaLQV ILcKLHUV. EQ HIIHW cHUWaLQHV

aUcKLYHV aQcLHQQHV TXL aYaLHQW GpMj IaLW O¶RbMHW G¶XQH GpPaWpULaOLVaWLRQ, pWaLHQW VWRcNpHV VXU

GHV CD TXL Q¶pWaLHQW SaV aVVH] UpVLVWaQWV GaQV OH WHPSV. LRUVTXH OHV GRQQpHV RQW

cRPPHQcp j rWUH YHUVpHV VXU OH SAE, MaGaPH CUaLJ V¶HVW aSHUoXH TXH cHUWaLQV GRcXPHQWV

GpPaWpULaOLVpV pWaLHQW GpMj HQGRPPaJpV. CHcL a HQWUavQp XQH SHUWH G¶aUcKLYHV TXL a,

KHXUHXVHPHQW, pWp PLQLPH. LH VHcRQG SURbOqPH UHQcRQWUp SaU O¶pWabOLVVHPHQW cRQcHUQaLW

Oa VHQVLbLOLVaWLRQ GHV aJHQWV GX VHUYLcH SURGXcWHXU j Oa GpPaWpULaOLVaWLRQ HW aX[

UHQVHLJQHPHQWV GHV LQIRUPaWLRQV VXU OHV ORJLcLHOV. CHV GHUQLHUV pWaLHQW QRYLcHV HW OHXUV

acWLRQV RQW HX GHV cRQVpTXHQcHV VXU Oa IRUPaWLRQ GHV GRVVLHUV. EQ HIIHW, j caXVH GH OHXU

PpcRQQaLVVaQcH, cHUWaLQV GRXbORQV RQW pWp LQWpJUpV aX VHLQ PrPH GX S\VWqPH G¶AUcKLYaJH

eOHcWURQLTXH. CHV GHX[ LQIRUPaWLRQV QRXV PRQWUHQW TXH OHV GRcXPHQWV GRLYHQW rWUH VXU XQ

VXSSRUW SHUPHWWaQW G'aVVXUHU Oa SpUHQQLWp GX GRcXPHQW HW TX¶LO HVW QpcHVVaLUH GH IRUPHU OHV

aJHQWV GX VHUYLcH SURGXcWHXU aX[ UqJOHV HW QRUPHV LPSRVpHV SaU Oa GpPaWpULaOLVaWLRQ.

FLQaOHPHQW, HQ WHUPHV GH GpSORLHPHQW, OHV AD82 RQW IaLW OH cKRL[ GH cUpHU XQH

YaOLVH SpGaJRJLTXH QXPpULTXH VRXV Oa IRUPH G¶XQ WLNLSpGLa GX VW\OH CRnflXenceV. L¶LGpH

VHUaLW GH cUpHU GHV UXbULTXHV SRXU LQIRUPHU cKaTXH GRPaLQH G¶acWLYLWp VXU Oa PaQLqUH GRQW

LOV VRQW LPSacWpV SaU OH IXOO-GpPaW. DHV SHWLWHV ILcKHV GH TXHVWLRQV UpSRQVHV SRXU

GpcRQVWUXLUH OHV LGpHV UHoXHV GH O'aUcKLYaJH VRQW pJaOHPHQW SUpVHQWHV GaQV cHWWH YaOLVH

SpGaJRJLTXH QXPpULTXH. CHWWH LGpH HVW LQWpUHVVaQWH caU HOOH SHUPHWWUaLW aX[ aJHQWV GX

VHUYLcH SURGXcWHXU GH cRQQavWUH OHV UqJOHV j UHVSHcWHU SRXU UpXVVLU Oa GpPaWpULaOLVaWLRQ GHV

aUcKLYHV SURGXLWHV RX UHoXHV. CHSHQGaQW OH VXSSRUW QXPpULTXH SHXW rWUH XQH cRQWUaLQWH,

VXUWRXW ORUVTXH O¶RQ VaLW TXH cHUWaLQV aJHQWV SHXYHQW rWUH VXMHWV j O'LOOHcWURQLVPH. UQ

GRcXPHQW GH VHQVLbLOLVaWLRQ VXU Oa GpPaWpULaOLVaWLRQ VRXV IRUPaW QXPpULTXH, QH QRXV
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VHPbOH SaV rWUH XQH bRQQH VROXWLRQ SRXU LQcLWHU cHV SURIHVVLRQQHOV j VH VRXPHWWUH aX caGUH

UqJOHPHQWaLUH.

b) 2.2 DeV pWabliVVemenWV oX le dpfi de la

dpmaWpUialiVaWion Ve meW en place : leV AD11, AD31 eW

EPCI 31

(1) 2.2.1 ReX VXU leV AUchiYeV DppaUWemenWaleV de

l¶AXde

LHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH RQW cRPPHQcp j IaLUH IacH aX IXOO-GpPaW

HW j Oa QXPpULVaWLRQ GHSXLV 2014. L¶pOpPHQW GpcOHQcKHXU, SRXU HX[, a pWp Oa

GpPaWpULaOLVaWLRQ GHV SURcpGXUHV MDPH (MaLVRQ DpSaUWHPHQWaOHV SRXU OHV PHUVRQQHV

HaQGLcaSpHV). AILQ GH IaLUH IacH j cHWWH SURbOpPaWLTXH OHV AUcKLYHV DpSaUWHPHQWaOHV GH

O¶AXGH RQW cKRLVL GH PHWWUH HQ SOacH XQ S\VWqPH G¶aUcKLYaJH eOHcWURQLTXH. EQ HIIHW LOV

pWaLHQW, j O'pSRTXH, VXU XQH VROXWLRQ GH VaXYHJaUGH VXU GLVTXH GXU. CHWWH VROXWLRQ QH SHUPHW

SaV GH JaUaQWLU XQH SURWHcWLRQ VXIILVaQWH GHV GRQQpHV GHV GRcXPHQWV HW Oa UHcKHUcKH, VXU cHV

VXSSRUWV, HVW ORQJXH HW GLIILcLOH.

LHV aWWHQWHV GH MaGaPH BaUbLHU, QRWUH LQWHUYLHZpH, cRQcHUQaQW Oa GpPaWpULaOLVaWLRQ

pWaLHQW GH SRXYRLU UpVRXGUH OHV GLIILcXOWpV GH UHcKHUcKHV G¶LQIRUPaWLRQV HW IaLUH GH

O¶aUcKLYaJH pOHcWURQLTXH cH TXL Q¶pWaLW aORUV SaV OH caV. UQH aXWUH aWWHQWH IRUWH cRQcHUQaLW,

SRXU HX[, Oa OLbpUaWLRQ GHV HVSacHV GH WUaYaLO HW O¶RUJaQLVaWLRQ GHV GRQQpHV SaSLHU HW

QXPpULTXHV. EQ HIIHW Oa QXPpULVaWLRQ SHUPHW XQ JaLQ GH SOacH QRQ QpJOLJHabOH HW GRQQH j

O¶aUcKLYLVWH GH QRXYHOOHV IaoRQV SRXU OXL IacLOLWHU O¶aUcKLYaJH HW OH WUaLWHPHQW GHV GRQQpHV

QXPpULTXHV.

LRUVTXH QRXV O¶aYRQV LQWHUURJpH VXU OHV PHQacHV TX¶HOOH aYaLW SX LGHQWLILHU aX GpbXW

GX SURMHW, OH KacNLQJ HVW GLUHcWHPHQW UHYHQX. IOV RQW pJaOHPHQW pWp cRQIURQWpV j Oa SHUWH GH

GRQQpHV. EQ HIIHW, MaGaPH baUbLHU QRXV a cRQILp TXH, PaOJUp O'LQWHURSpUabLOLWp GHV RXWLOV

GHV WabOHV GH caOcXOV HW cHUWaLQV GRcXPHQWV G¶aUcKLYHV RQW pWp SHUGXV. CHW H[HPSOH PRQWUH

j TXHO SRLQW LO HVW QpcHVVaLUH G¶pWabOLU, GqV OH GpbXW G¶XQ SURMHW GH GpPaWpULaOLVaWLRQ GHV

aUcKLYHV, XQH PpWKRGRORJLH SUpcLVH aILQ G¶rWUH RSpUaWLRQQHO GqV OH GpbXW GX SURMHW HW pYLWHU

cHV SHUWHV. LHV AD GH O¶AXGH RQW pJaOHPHQW pWp cRQIURQWpV j XQ SURbOqPH aYHc OHV aJHQWV

TXL aYaLHQW GX PaO j YRLU OHV aYaQWaJHV GX SURMHW. EQ HIIHW OHV SURIHVVLRQQHOV VHURQW SOXV

aSWHV j V¶HQJaJHU GaQV OH SURcHVVXV VL OHV UpVXOWaWV VRQW YLVLbOHV. OU, JpQpUaOHPHQW, Oa

GpPaWpULaOLVaWLRQ a GHV aYaQWaJHV TXL VRQW LQYLVLbOHV. La QXPpULVaWLRQ GHV GRcXPHQWV
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SaSLHUV Q¶HVW TX¶XQH SaUWLH GH Oa UpJOHPHQWaWLRQ HW WRXV OHV GRcXPHQWV Q¶RQW SaV YRcaWLRQ j

rWUH QXPpULVpV. ALQVL OHV VHUYLcHV SURGXcWHXUV QH YRQW SaV YRLU OHV aUcKLYHV SaSLHUV, TXL

HQcRPbUHQW OHXU bXUHaX HW OHV cRXORLUV, GLVSaUavWUH LPPpGLaWHPHQW. CH TXH SHUPHW Oa

GpPaWpULaOLVaWLRQ HVW TXH OHV GRcXPHQWV TXL aYaQW pWp VRXV IRUPaW SaSLHUV VRLHQW

XQLTXHPHQW UHoXV HQ IXOO-GpPaW.

LHV AUcKLYHV DpSaUWHPHQWaOHV RQW bpQpILcLp G¶XQ aXGLW UpaOLVp SaU XQH VRcLpWp GRQW

XQH JUaQGH SaUWLH pWaLW cHQWUpH VXU Oa GpPaWpULaOLVaWLRQ. LHV cRQcOXVLRQV GHPaQGaLHQW aX[

AD G¶rWUH YLJLOaQWV HW SUpcLVaLHQW TXH OHXU LQLWLaWLYH GH UpSRQGUH aX caGUH UqJOHPHQWaLUH

GHYaLW V¶accRPSaJQHU RbOLJaWRLUHPHQW G¶XQ aUcKLYaJH pOHcWURQLTXH.

FLQaOHPHQW, HQ WHUPHV GH GpSORLHPHQW, QRXV aYRQV aSSULV TXH GHV ILcKHV WHcKQLTXHV

pWaLHQW HQ cRXUV GH cUpaWLRQ SRXU SUpVHQWHU OHV HQMHX[ GH Oa GpPaWpULaOLVaWLRQ RbOLJaWRLUH.

IcL, O¶RbMHcWLI pWaLW YUaLPHQW GH GRQQHU aX[ cRPPXQHV OHV cOpV SRXU UpXVVLU Oa

GpPaWpULaOLVaWLRQ RbOLJaWRLUH GH OHXUV GRcXPHQWV. CHWWH LQIRUPaWLRQ QRXV PRQWUH TXH OH

IXOO-GpPaW HVW HQcRUH PaO cRQQX GH cHUWaLQV aUcKLYLVWHV TXL GRLYHQW GRQc VH IRUPHU VXU cHV

TXHVWLRQV. CHWWH cRQcOXVLRQ HVW OpJLWLPpH SaU OH IaLW TXH MaGaPH BaUbLHU aLW VXLYL GHV

cROORTXHV VXU Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV.

(2) 2.2.2 ReX VXU leV AUchiYeV DppaUWemenWaleV de

la HaXWe-GaUonne

LHV AUcKLYHV DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH RQW pJaOHPHQW cRPPHQcp j

IaLUH IacH j Oa GpPaWpULaOLVaWLRQ HQ 2014. La SaUWLcXOaULWp GH cHW pWabOLVVHPHQW pWaLW TX¶LO

SRVVpGaLW SOXVLHXUV aUcKLYHV KLVWRULTXHV QaWLYHPHQW QXPpULTXHV cRPPH OH PURcqV AZF SaU

H[HPSOH. PRXU HX[ aXVVL, OH cKRL[ GH PHWWUH HQ SOacH XQ V\VWqPH SRXU aUcKLYHU

QXPpULTXHPHQW OHXUV GRQQpHV V¶HVW aYpUp cRPPH XQH pYLGHQcH. IOV RQW pJaOHPHQW pWp

cRQIURQWpV aX IXOO-GpPaW ORUVTXH O¶pWabOLVVHPHQW a cRPPHQcp j UHcHYRLU, GH WRXV OHV

VHUYLcHV GpcRQcHQWUpV GH O¶EWaW, GHV aUcKLYHV TXL OHXU SaUYHQaLHQW VRXV IRUPHV

GpPaWpULaOLVpHV.

AX cRXUV GH cHW HQWUHWLHQ QRXV aYRQV pJaOHPHQW aSSULV TXH MaGaPH CaUcHQac aYaLW

VXLYL GHV IRUPaWLRQV VXU Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV. CHW aUJXPHQW YLHQW cRQILUPHU OHV

cRQcOXVLRQV TXH QRXV aYRQV SX UHOHYpHV JUkcH aX[ AD11, j VaYRLU TXH OHV aJHQWV QH VRQW

SaV HQcRUH VXIILVaPPHQW VHQVLbLOLVpV j Oa GpPaWpULaOLVaWLRQ.

EQ WHUPHV G¶aYaQWaJHV aSSRUWpV SaU Oa GpPaWpULaOLVaWLRQ, OHV AUcKLYHV

DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH RQW SX UHPaUTXHU XQ JaLQ GH SURGXcWLYLWp HW XQH
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IacLOLWaWLRQ GX WUaYaLO G¶aUcKLYaJH aX TXRWLGLHQ. LHV RXWLOV PLV HQ SOacH RQW SHUPLV GH

IacLOLWHU Oa UHcKHUcKH GHV GRcXPHQWV HW RQW pWp aPHQpV j WURXYHU GHV VROXWLRQV SRXU JpUHU

SOXV HIILcacHPHQW OHV GRQQpHV pOHcWURQLTXHV. LH VHXO SURbOqPH YHQaLW GH Oa caSacLWp GH

O¶RXWLO. EQ HIIHW, GaQV AV@OaH, OH ORJLcLHO cKRLVL SRXU IacLOLWHU O¶aUcKLYaJH pOHcWURQLTXH, OHV

HVSacHV GH VWRcNaJH RQW pWp VRXV-GLPHQVLRQQpV GH 50 GR cH TXL Q¶pWaLW SaV VXIILVaQW SRXU

JpUHU O'aIIOX[ GH GRQQpHV aUcKLYLVWLTXH SURGXLWHV HW UHoXHV SaU O¶pWabOLVVHPHQW.

(3) 2.2.3 ReX VXU l¶EPCI MXUeWin Agglo

A Oa GLIIpUHQcH GHV UHWRXUV G¶H[SpULHQcHV GHV AUcKLYHV DpSaUWHPHQWaOHV TXH QRXV

YHQRQV GH SUpVHQWHU OH MXUHWLQ AJJOR Q¶a SaV PLV HQ SOacH GH S\VWqPH G¶AUcKLYaJH

eOHcWURQLTXH SRXU UpSRQGUH aX caGUH UpJOHPHQWaLUH GH Oa GpPaWpULaOLVaWLRQ. EQ HIIHW, LOV RQW

PLV HQ SOacH XQH GHVWLRQ EOHcWURQLTXH GHV DRcXPHQWV.

LHV aWWHQWHV GX VHUYLcH SaU UaSSRUW j Oa GpPaWpULaOLVaWLRQ pWaLHQW GH SRXYRLU SaUWaJHU

HQ WUaQVYHUVaOLWp OHV GRQQpHV GH cRQVXOWaWLRQ HW JpUHU, G¶XQH IaoRQ SOXV HIILcacH, OHV

aUcKLYHV.

EQ WHUPHV GH GLIILcXOWpV UHQcRQWUpHV j caXVH GH Oa GpPaWpULaOLVaWLRQ, MaGaPH

FOaXJqUH, QRWUH LQWHUYLHZpH, QRXV a H[SOLTXp TX¶LOV aYaLHQW pWp cRQIURQWpV j GHV GRcXPHQWV

HQWUpV SOXVLHXUV IRLV GaQV OH V\VWqPH G¶aUcKLYaJH. IcL OH SURbOqPH Q¶pWaLW SaV TXH OHV aJHQWV

Q¶aYaLHQW SaV UHoX GH IRUPaWLRQ VXU Oa SUaWLTXH GHV QRXYHaX[ RXWLOV PaLV TX¶LOV QH

VRXKaLWaLHQW SaV VH UpIpUHU aX GRcXPHQW UpJLVVaQW OHV UqJOHV GH QRPPaJH GHV ILcKLHUV. UQH

aXWUH GLIILcXOWp a pWp OLpH j O¶RXWLO XWLOLVp. La SUHPLqUH YHUVLRQ GH cH GHUQLHU QH OHXU

cRQYHQaLW SaV caU HOOH QH SHUPHWWaLW SaV XQH UHcKHUcKH HIILcacH GHV GRcXPHQWV. DH SOXV,

cRPPH SRXU OHV AD31, O¶HVSacH GH VWRcNaJH QH SHUPHWWaLW SaV GH IaLUH IacH j O¶aIIOX[ GH

GRcXPHQWV HW LO a GRQc pWp GpcLGp GH IaLUH pYROXHU O¶RXWLO SRXU OXL IaLUH UpSRQGUH j cHV

SURbOpPaWLTXHV.

EQ SOXV GHV JaLQV GH SOacHV HW GH WHPSV TXH QRXV UHWURXYRQV SRXU cKaTXH VWUXcWXUH,

OHV aUcKLYLVWHV GH O¶EPCI RQW VX WURXYHU XQH YUaLH aLGH SRXU OHV accRPSaJQHU GaQV OHXUV

WkcKHV. LHV SURcpGXUHV pWaQW GpPaWpULaOLVpHV, OHV aJHQWV RQW SX VH VHUYLU GHV QRXYHaX[

RXWLOV SRXU JaJQHU GX WHPSV VXU Oa JHVWLRQ GH OHXUV aUcKLYHV. EQ SaUaPpWUaQW OH V\VWqPH XQH

IRLV HW HQ OXL GHPaQGaQW G¶aXWRPaWLVHU OHV GpPaUcKHV LOV SRXYaLHQW VLPSOHPHQW UHQWUHU OHXU

GRcXPHQWV VaQV VH VRXcLHU GH cHUWaLQHV TXHVWLRQV G¶LQGH[aWLRQ TX¶LOV aXUaLHQW G� VH SRVHU V'

LOV aYaLHQW WUaYaLOOp VXU XQH YHUVLRQ SaSLHU.
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CHW pWabOLVVHPHQW, cRPPH OHV aXWUHV, pWaLW WUqV aYaQcp VXU VRQ SURMHW GH

GpPaWpULaOLVaWLRQ. CHSHQGaQW QRXV aYRQV pJaOHPHQW UHQcRQWUp O¶EPCI GH

TaUbHV-LRXUGHV-P\UpQpHV TXL, OXL, Q¶aYaLW SaV HX cHWWH cKaQcH.

c) 2.2.4 ReX VXU l¶EPCI

TaUbeV-LoXUdeV-P\UpnpeV

CRPSaUp aX[ aXWUHV pWabOLVVHPHQWV UHQcRQWUpV, O¶EPCI TaUbHV-LRXUGHV-P\UpQpHV

Q¶pWaLW SaV WUqV aYaQcp SRXU IaLUH IacH j Oa IXOO-GpPaW. LH SURMHW GH UpSRQVH aX caGUH

UpJOHPHQWaLUH Q¶aYaLW cRPPHQcp TXH GHSXLV GHX[ PRLV HW OHV VHUYLcHV cRQcHUQpV pWaLHQW OHV

PaUcKpV SXbOLcV HW OHV ILQaQcHV. L¶pWabOLVVHPHQW aYaLW GHX[ aWWHQWHV HQYHUV Oa

GpPaWpULaOLVaWLRQ : VRXKaLWHU TXH Oa YaOHXU SURbaQWH GHV GRcXPHQWV VRLW cRQVHUYpH HW

SRXYRLU LGHQWLILHU GH PaQLqUH SOXV HIILcacH OHV GRcXPHQWV G¶aUcKLYHV.

EQ WHUPHV G'aYaQWaJH aSSRUWp SaU Oa GpPaWpULaOLVaWLRQ, aXcXQ Q¶aYaLW SX rWUH

LGHQWLILp, OH SURMHW pWaQW, cRPPH QRXV O¶aYRQV GLW, WURS SHX aYaQcp. CHSHQGaQW Oa

QXPpULVaWLRQ HW Oa UpcHSWLRQ IXOO-GpPaW GHV SUHPLHUV GRcXPHQWV aYaLHQW SHUPLV j

O¶pWabOLVVHPHQW G¶LGHQWLILHU cHUWaLQHV cRQWUaLQWHV GLUHcWHPHQW OLpHV j Oa GpPaWpULaOLVaWLRQ.

TRXW G¶abRUG O¶EPCI TaUbHV-LRXUGHV-P\UpQpHV RQW pWp cRQIURQWpV j GHV SHUWHV GH

GRQQpHV. EQ HIIHW OHV GUaQGHV LLYUHV cRPSWabOHV TXL pWaLHQW, MXVTX¶aORUV, VWRcNpV VXU OH

cRIIUH IRUW pOHcWURQLTXH Q¶pWaLHQW SOXV LGHQWLILabOHV. CHV GHUQLHUV pWaLHQW, HQ HIIHW, SHUGXV

GaQV OH ORW cRQVWaQW G¶aUcKLYHV pOHcWURQLTXHV aUULYaQW VXU O¶RXWLO GHSXLV TXHOTXHV aQQpHV. DH

SOXV, LOV RQW pWp cRQIURQWpV aX SURbOqPH GH G\VIRQcWLRQQHPHQW LQIRUPaWLTXH, pYRTXp SOXV

KaXW GaQV cHWWH GHX[LqPH SaUWLH. EQ HIIHW, OHV SURbOqPHV GH VWRcNaJHV RQW, j GH QRPbUHXVHV

UHSULVHV, HPSrcKp XQH XWLOLVaWLRQ RSWLPaOH GX cRIIUH IRUW QXPpULTXH. DH SOXV, LOV RQW pWp

cRQIURQWpV aX[ OLPLWHV GH cHW RXWLO WUqV UaSLGHPHQW HQ aSSUHQaQW, aYHc O¶H[SpULHQcH TXH cLQT

cRQQH[LRQV VLPXOWaQpHV pWaLHQW SRVVLbOHV. AX-GHOj, O¶RXWLO UHIXVaLW TXH OHV aJHQWV HW

aUcKLYLVWHV SXLVVHQW cRQVXOWHU OH cRIIUH IRUW pOHcWURQLTXH.

CH UHWRXU G¶H[SpULHQcH QRXV PRQWUH TXH OHV pWabOLVVHPHQWV HW OHV aUcKLYLVWHV QH VRQW

SaV WRXV SUrWV j IaLUH IacH j Oa GpPaWpULaOLVaWLRQ HW TX¶LO IaXW TXH GHV VROXWLRQV SpUHQQHV

VRLHQW PLVHV HQ SOacH SRXU cRQVHUYHU HW SURWpJHU aX PLHX[ OHV aUcKLYHV.

3. 3. ConclXVionV deV UeWoXUV d¶e[ppUienceV

EQ cRQcOXVLRQ, QRXV SRXYRQV YRLU TXH OHV pWabOLVVHPHQWV VRQW JpQpUaOHPHQW bLHQ

aYaQcpV SaU UaSSRUW j Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV. LHV SURMHWV PLV HQ SOacH RQW

104



HVVHQWLHOOHPHQW GpbXWp HQWUH 2014 HW 2017 PRQWUaQW GHV cKaQWLHUV cKURQRSKaJHV QRQ

ILQaOLVpV. LHV SURMHWV aXWRXU GH Oa GpPaWpULaOLVaWLRQ RQW cRPPHQcp GaQV OH bXW GH UpSRQGUH

aX caGUH UpJOHPHQWaLUH HW G¶aYRLU XQH PHLOOHXUH JHVWLRQ aUcKLYLVWLTXH GHV GRQQpHV

QXPpULTXHV.

LHV GLIILcXOWpV OLpHV aX IXOO-GpPaW SULQcLSaOHPHQW UHQcRQWUpHV SaU cHV

pWabOLVVHPHQWV UHSUHQQHQW OHV SRLQWV aYaQcpV GaQV cHWWH SUHPLqUH SaUWLH. EQ HIIHW, cHUWaLQV

pWabOLVVHPHQWV RQW SX IaLUH IacH j Oa SHUWH GH GRQQpHV, j XQ HVSacH GH VWRcNaJH WURS YLWH

VaWXUp RX j Oa PpcRQQaLVVaQcH GH O¶XWLOLVaWLRQ GHV QRXYHaX[ RXWLOV.

EQ WHUPHV G¶aYaQWaJHV QRXV UHWHQRQV SULQcLSaOHPHQW OH JaLQ GH WHPSV HW G¶HVSacH

PaLV aXVVL XQH IacLOLWaWLRQ GHV SURcHVVXV GH JHVWLRQ G¶aUcKLYaJH HW XQH UHcKHUcKH GH

GRcXPHQWV SOXV RSWLPLVpH HW UaSLGH.

ALQVL GaQV cHWWH SUHPLqUH SaUWLH QRXV aYRQV SUpVHQWp Oa GpPaWpULaOLVaWLRQ HQ

GRQQaQW GaQV XQH SUHPLqUH VRXV-SaUWLH GHV GpILQLWLRQV VXU cH TX¶pWaLW OH IXOO-GpPaW. NRXV

aYRQV SUpVHQWp OH caGUH UpJOHPHQWaLUH TXL HQcaGUH Oa GpPaWpULaOLVaWLRQ aYaQW GH SUpVHQWHU

OHV VHUYLcHV LPSacWpV HW Oa PaQLqUH GRQW cHV GHUQLHUV O¶pWaLHQW. DaQV XQH GHX[LqPH

VRXV-SaUWLH QRXV aYRQV H[SRVp HW aQaO\Vp OHV cRQWUaLQWHV TXH Oa GpPaWpULaOLVaWLRQ aPHQaLW.

NRXV aYRQV aLQVL UHOHYp Oa PHQacH GX KacNLQJ GH GRQQpHV, Oa SRVVLbLOLWp G¶XQ

G\VIRQcWLRQQHPHQW GX V\VWqPH HW aYRQV SUpVHQWp cRPPHQW O¶LOOHcWURQLVPH SRXYaLW

cRPSOLTXHU OH WUaYaLO GHV aJHQWV GHV VHUYLcHV HW aUcKLYLVWHV. NRXV aYRQV ILQaOHPHQW GaQV

XQH WURLVLqPH VRXV-SaUWLH SUpVHQWp OH VRXUcLQJ TXH QRXV aYRQV SX UpaOLVHU HW SUpVHQWHU OHV

UHWRXUV G¶H[SpULHQcHV GH GLIIpUHQWV pWabOLVVHPHQWV TXL RQW IaLW IacH aX IXOO-GpPaW. CHV

WpPRLJQaJHV P¶RQW UpHOOHPHQW SHUPLV GH cRPSUHQGUH cRPPHQW OHV aUcKLYLVWHV pWaLHQW

LPSacWpV SaU Oa GpPaWpULaOLVaWLRQ HW TXH cHWWH GHUQLqUH GHPaQGaLW aX[ SURIHVVLRQQHOV

G¶aGaSWHU OHXU WUaYaLO j cHV QRXYHOOHV H[LJHQcHV. NRXV GpYHORSSHURQV cHV SRLQWV GaQV Oa

GHX[LqPH SaUWLH.
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II. ApUqV la UpcepWion : l¶aUchiYage deV donnpeV plecWUoniTXeV

A. A. LeV pWapeV de la dpmaWpUialiVaWion

D¶XQ SRLQW GH YXH aUcKLYLVWLTXH, Oa GpPaWpULaOLVaWLRQ QH Ya SaV GLUHcWHPHQW

LPSacWHU OHV IRQGaPHQWaX[ GH Oa SURIHVVLRQ. EQ HIIHW, LO \ aXUa cHUWHV SOXVLHXUV aGaSWaWLRQV

j PHWWUH HQ SOacH HW j SUHQGUH HQ cRQVLGpUaWLRQ PaLV OHV IRQGaWLRQV GH Oa SURIHVVLRQ UHVWHQW

LQcKaQJpHV. LHV aUcKLYLVWHV, QRXV O¶aYRQV YX GaQV Oa SUHPLqUH SaUWLH, GRLYHQW IaLUH IacH j XQ

cHUWaLQV QRPbUHV GH ORLV UpJOHPHQWaQW OHV SURcpGXUHV j UHVSHcWHU SRXU PHWWUH HQ SOacH XQH

GpPaWpULaOLVaWLRQ GH cHV aUcKLYHV. CHV cRQWUaLQWHV MXULGLTXHV YRQW aUULYHU j SOXVLHXUV

QLYHaX[ HW YRQW aPHQHU OHV aUcKLYLVWHV j IaLUH pYROXHU OHXU PaQLqUH GH WUaYaLOOHU.

1. 1. L¶idenWificaWion deV docXmenWV : Xne anal\Ve dX beVoin

indiVpenVable

La SUHPLqUH YUaLH GLIIpUHQcH HVW TXH OHV aUcKLYLVWHV GHYURQW PHQHU, HQ aPRQW, XQH

UpIOH[LRQ SRXU HVVa\HU G¶H[aPLQHU TXHO HVW OH YROXPH G¶aUcKLYHV QXPpULTXHV TX¶LOV GHYURQW

JpUHU. L¶pWaSH G¶LGHQWLILcaWLRQ GHV GRcXPHQWV pWaLW GpMj SUaWLTXpH SaU OHV aUcKLYLVWHV

cRQcHUQaQW OHV aUcKLYHV SaSLHU. CHSHQGaQW OHV TXHVWLRQV TX¶LOV RQW j VH SRVHU VRQW

GLIIpUHQWHV. CRPPH SRXU OHV aUcKLYHV SaSLHUV, LOV YRQW rWUH aPHQpV j VH GHPaQGHU TXHOOH HVW

Oa YaOHXU GHV ILcKLHUV aILQ GH VaYRLU cRPbLHQ GH WHPSV cHV GHUQLHUV GHYURQW rWUH cRQVHUYpV

VXU OHV V\VWqPHV G¶aUcKLYaJHV. CHSHQGaQW GHV TXHVWLRQV cRQcHUQaQW OH YROXPH GHV GRQQpHV

RX OH IRUPaW GHV GRcXPHQWV YRQW VH SRVHU.

a) 1.1 Le foUmaW

PRXU OHV aUcKLYHV SK\VLTXHV, cHV LQWHUURJaWLRQV Q'HQWUaLHQW SaV HQ OLJQH GH cRPSWH

SRXU O¶LGHQWLILcaWLRQ GHV GRcXPHQWV caU cHV GHUQLHUV aYaLHQW XQ VHXO HW XQLTXH IRUPaW : OH

SaSLHU. CHSHQGaQW, LcL, OHV aUcKLYLVWHV YRQW IaLUH IacH j XQ cHUWaLQ QRPbUH GH VXSSRUWV

GLIIpUHQWV. AYHc O¶H[SpULHQcH SURIHVVLRQQHOOH PHQpH cHWWH aQQpH, QRXV aYRQV SX UHPaUTXHU

TXH SOXVLHXUV W\SHV G¶H[WHQVLRQV pWaLHQW LGHQWLILabOHV. NRXV aYRQV HQ HIIHW OHV GRcXPHQWV

HQ GRc[, SULQcLSaOHPHQW cKRLVLV SRXU OHV GRcXPHQWV GH WUaYaLO TXL Q¶RQW SaV IRUcpPHQW

YRcaWLRQ j rWUH aUcKLYpV PaLV TXL SHXYHQW O¶rWUH. NRXV UHWURXYRQV pJaOHPHQW OHV IRUPaWV

XML, PDF/A RX PDF. PRXU OHV LPaJHV, OHV aUcKLYLVWHV YRQW GHYRLU YpULILHU VL OHV

GRcXPHQWV cRPSRUWHQW O¶H[WHQVLRQ JPEG2000 RX TIFF.
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IO QRXV VHPbOH TXH OH IRUPaW TXL VHUaLW j SULYLOpJLHU SRXU cRQVHUYHU cHV aUcKLYHV

VHUaLW OH PDF/A. CH GHUQLHU a G¶aLOOHXUV pWp MXJp SaU O¶OUJaQLVaWLRQ IQWHUQaWLRQaOH GH

NRUPaOLVaWLRQ (ISO) aVVH] ILabOH SRXU UHMRLQGUH Oa OLVWH GHV IRUPaWV aXWRULVpV SRXU GHV

ILcKLHUV GpPaWpULaOLVpV. CHWWH GpcLVLRQ V¶H[SOLTXH QRWaPPHQW, VHORQ OHV SURIHVVLRQQHOV, SaU

OHV aSSRUWV TXH cH IRUPaW, GLIIpUHQW GX PDF VLPSOH, SHXW aSSRUWHU aX GRcXPHQW. PaWULcN

BaUaQWaO, GaQV VRQ aUWLcOH PRXUTXRi le PDF/A, H[SOLTXH TXH :

CHWWH PpWKRGH GH cRQVHUYaWLRQ UHQG OH IRUPaW PDF aXWRQRPH. LH PDF/A HQ aUULYH j cHWWH aXWRQRPLH

HQ LQWpJUaQW O¶LQIRUPaWLRQ (cRQWHQX, cRXOHXU, SROLcHV, LPaJHV, WH[WH, HWc.) UHTXLVH SRXU O¶aIILcKaJH GX

GRcXPHQW GaQV OH GRcXPHQW OXL-PrPH. ALQVL, OH PDF/A Q¶a SaV bHVRLQ G¶LQIRUPaWLRQ H[WpULHXUH

aGGLWLRQQHOOH SRXU O¶aIILcKaJH24.

DH SOXV OH PDF/A RIIUH G¶aXWUHV aYaQWaJHV. BLHQ TXH cH GHUQLHU GRLYH rWUH cRXSOp aYHc XQH

VLJQaWXUH pOHcWURQLTXH SRXU TX¶LO JaUGH Va YaOHXU SURbaQWH, OH GRcXPHQW VRXV IRUPaW PDF/A

a O¶aYaQWaJH GH QH SaV rWUH GpSHQGaQW G¶AGRbH. EQ HIIHW, cRQWUaLUHPHQW aX[ IRUPaWV PDF

cOaVVLTXHV, OH PDF/A HVW XQ ILcKLHU GLW RXYHUW. SL XQ MRXU O¶HQWUHSULVH YHQaLW j IHUPHU, OHV

GRcXPHQWV PDF cOaVVLTXHV QH SRXUURQW V�UHPHQW SaV rWUH RXYHUWV cRUUHcWHPHQW SaU OHV

ORJLcLHOV. OU OHV PDF/A QH VHURQW SaV LPSacWpV VL XQ WHO caV GH ILJXUH VH SURGXLW GH SaU OHXU

VWaWXW GH ILcKLHU RXYHUW. IO VHUaLW GRQc LQWpUHVVaQW TXH OHV aUcKLYLVWHV SULYLOpJLHQW, ORUVTXH

c¶HVW SRVVLbOH, cH IRUPaW aX[ aXWUHV. EQ HIIHW, LOV SRXUURQW aLQVL V¶aVVXUHU TXH OHV GRQQpHV

VHURQW OLVLbOHV HW SaUHU, GH IaLW, aX ULVTXH GH SHUWHV GH GRQQpHV.

b) 1.2 MeVXUeU Von YolXme d¶aUchiYeV plecWUoniTXeV

DaQV cHWWH pWaSH O¶aUcKLYLVWH QH Ya SOXV rWUH aPHQp j cRPSWHU HQ WHUPHV GH

GRcXPHQWV RX HQ WHUPHV GH SaJHV PaLV GH GRQQpHV. PRXU PHVXUH LO Ya XWLOLVHU O¶XQLWp GH

PHVXUH, SURSUH j cH IRUPaW GpPaWpULaOLVp, TXL HVW O¶RcWHW. SHORQ OH GRcXPHQW GX CRPA

(COXb GHV UHVSRQVabOHV GH PROLWLTXHV HW GH PURMHWV G¶AUcKLYaJH) QRPPp Bien

aUchiYeU/DpVRUdUe nXmpUiTXe O¶RcWHW HVW GpILQL cRPPH pWaQW : © Xne VXiWe de 8 biWV cRdanW

Xne infRUmaWiRn ª25. SHORQ Oa WaLOOH GX GRcXPHQW LO SHXW \ aYRLU : OH KLORRcWHW (KR), OH

MpJaRcWHW (MR), OH GLJaRcWHW (GR), OH THUaRcWHW (TR) HW OH ZHWWaRcWHW (ZR).

25 CRPA. Bien aUchiYeU/DpVRUdUe nXmpUiTXe. QXRi ? L¶infRUmaWiRn j cRnVeUYeU. [en ligne]. SXSSRUW GH
SUpVHQWaWLRQ, 2018. 17 S. DLVSRQLbOH VXU : <KWWS://bORJ.cU2Sa.IU/ZS-cRQWHQW/XSORaGV/FXQ-MRRc-SaULV10-CR2P
A_V3-S2H_UQLWHV-GH-PHVXUH-GHV-YROXPHV-aUcKLYHV_V2.SGI> (SaJH cRQVXOWpH OH 23 aR�W 2021).

24 BARANTAL, PaWULcN. PRXUTXRi le fRUmaW PDF/A ? [HQ OLJQH]. GX\aQH : OSHQ-SRIW. 2018, 8 S. DLVSRQLbOH V
XU : <KWWS://ZZZ.RSHQ-VRIW.IU/LLYUHV_BOaQc_IRUPaW%20PDF/14-SRXUTXRL%20OH%20IRUPaW%20PDF%20A.SG
I> (SaJH cRQVXOWpH OH 26 aRXW 2021).
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GpQpUaOHPHQW OHV YHUVHPHQWV GH GRQQpHV pOHcWURQLTXHV VH IRQW SaU GR RcWHW. C¶HVW

SaU H[HPSOH OH caV SRXU OHV AUcKLYHV DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH TXL YHUVHQW,

GaQV OHXU V\VWqPH G¶aUcKLYaJH, OHV GRQQpHV TX¶LOV GHYaLHQW VWRcNHU SaU ORW GH 20 RX 30 GR.

IO HVW SUpIpUabOH TXH OHV aUcKLYLVWHV QH GpSaVVHQW SaV XQH cHUWaLQH OLPLWH aX cRXUV GH OHXU

YHUVHPHQW G¶aUcKLYHV VXU OHV V\VWqPHV G¶H[SORLWaWLRQ. EQ HIIHW, VL OH YHUVHPHQW HVW WURS

YROXPLQHX[ cH GHUQLHU SRXUUaLW aYRLU GX PaO j SaVVHU. UQH OLPLWH HVW G¶aLOOHXUV IL[pH SRXU

HPSrcKHU O¶aIIOX[ G¶XQ WURS JUaQG QRPbUH GH GRQQpHV HQ PrPH WHPSV GaQV XQ V\VWqPH.

CHWWH GHUQLqUH SHXW rWUH SOXV RX PRLQV LPSRUWaQWH VHORQ OHV ORJLcLHOV cKRLVLV. LHV AUcKLYHV

DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH RQW, HQ HIIHW, pWp cRQIURQWpHV j cH SURbOqPH. LHV

YLGpRV GX SURcqV AZF TX¶LOV GHYaLHQW VWRcNHU GaQV A]@OaH, OH ORJLcLHO XWLOLVp SRXU IacLOLWHU

O¶aUcKLYaJH GH OHXUV GRQQpHV, RQW G� rWUH GpcRXSpHV HQ TXaWUH caU GpSaVVaQW Oa WaLOOH OLPLWpH

LPSRVpH SaU O¶RXWLO.

c) 1.3 IdenWificaWion deV docXmenWV

LRUVTXH OHV aUcKLYLVWHV V¶RccXSHQW G¶aUcKLYHV SaSLHUV, cHV GHUQLHUV YRQW GHYRLU

LGHQWLILHU OHV GLIIpUHQWV W\SHV GH GRcXPHQWV TX¶LOV RQW j WUaLWHU. DH cH WUaLWHPHQW RQ SHXW

LGHQWLILHU GHX[ W\SRORJLHV : OHV GRcXPHQWV TXL aXURQW XQ XVaJH GLW SULPaLUH HW G¶aXWUHV TXL

VHURQW cRQVLGpUpV cRPPH a\aQW XQ XVaJH VHcRQGaLUH. DaQV XQ GRcXPHQW LQWLWXOp NRUmeV eW

SURcpdXUeV aUchiYiVWiTXeV deV  AUchiYeV NaWiRnaleV dX QXpbec OHV aXWHXUV H[SOLTXHQW TXH :

SHORQ TKHRGRUH ScKHOOHQbHUJ, Oa YaOHXU SULPaLUH HVW cHOOH TXH OH GRcXPHQW SRVVqGH HQ YHUWX GH Va

cUpaWLRQ, HQ IRQcWLRQ GX SURcHVVXV aGPLQLVWUaWLI TXL OXL a GRQQp QaLVVaQcH. OQ Oa TXaOLILH VRXYHQW

G'aGPLQLVWUaWLYH, OpJaOH HW ILQaQcLqUH. PaU RSSRVLWLRQ, OHV YaOHXUV VHcRQGaLUHV VRQW cHOOHV TX'acTXLHUW

XQ GRcXPHQW SRXU G'aXWUHV XWLOLVaWLRQV TXH cHOOH SRXU OaTXHOOH LO a pWp cUpp26.

CHWWH GLVWLQcWLRQ GH YaOHXU SULPaLUH HW VHcRQGaLUH HVW IRQGaPHQWaOH ORUVTXH OHV

aUcKLYHV VRQW QXPpULVpHV. EQ HIIHW, LO HVW LPSRUWaQW TXH Oa YaOHXU GX GRcXPHQW VRLW bLHQ

GpILQLH aILQ G¶pYLWHU TXH cH GHUQLHU QH VH UHWURXYH GHX[ IRLV GaQV GHV ILcKLHUV GLIIpUHQWV. DH

SOXV, LGHQWLILHU cHWWH LQIRUPaWLRQ Ya QRXV SHUPHWWUH GH Oa UHQVHLJQHU GaQV OHV cKaPSV GH

GHVcULSWLRQV OLpV aX[ ILcKLHUV RX GRQQpHV QXPpULTXHV. CHV GHUQLHUV VRQW aSSHOpV GHV

PpWaGRQQpHV. D¶aSUqV Oa GpILQLWLRQ GH O¶ENSSIB, Oa PpWaGRQQpHV HVW © Xne dRnnpe VXU Xne

dRnnpe. PlXV SUpciVpmenW, c'eVW Xn enVemble VWUXcWXUp d'infRUmaWiRnV dpcUiYanW Xne

26 BEGIN, MaUWKH ; CADIEUX, HpOqQH ; LAVOIE MaUWLQ HW aO. NRUPHV HW SURcpGXUHV aUcKLYLVWLTXHV GHV
AUcKLYHV NaWLRQaOHV GX QXpbHc. In : PIAF ARCHIVES.
[en ligne]. (PXbOLp OH 29 VHSWHPbUH 2005). DLVSRQLbOH VXU : <KWWSV://ZZZ.SLaI-aUcKLYHV.RUJ/VLWHV/GHIaXOW/ILOHV/
bXON_PHGLa/P06V3/UHV/cKS-WUL-GHV-aUcKLYHV.SGI> (SaJH cRQVXOWpH OH 26 aRXW 2021).
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UeVVRXUce TXelcRnTXe, nXmpUiTXe RX nRn ª27. CHWWH GHUQLqUH Ya rWUH XWLOH, QRWaPPHQW aX

PRPHQW GH Oa UHcKHUcKH G¶LQIRUPaWLRQV.

2. 2. DpfiniU Xn ppUimqWUe d¶acWion eW WUaYailleU

collecWiYemenW.

PRXU bLHQ UpXVVLU Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV, LO HVW QpcHVVaLUH GH WUaYaLOOHU

aYHc SOXVLHXUV SHUVRQQHV SRXU SRXYRLU aYaQcHU UaSLGHPHQW HW HIILcacHPHQW. SHORQ EPLOLH

GRXbLQ, GaQV VRQ aUWLcOH LeV AUchiYiVWeV face j la dpmaWpUialiVaWiRn aYaQoaLW TXH :

LHV SURMHWV GH GpPaWpULaOLVaWLRQ PRbLOLVHQW WRXWHV VRUWHV G¶LQWHUORcXWHXUV : GpcLGHXUV, VHUYLcHV

SURGXcWHXUV, VHUYLcHV UHVVRXUcHV, SaUWHQaLUHV H[WpULHXUV, HWc. aYHc SaUIRLV XQ cHUWaLQ caUacWqUH

G¶XUJHQcH ORUVTXH Oa UpJOHPHQWaWLRQ IL[H GHV pcKpaQcHV [«] OQ SHXW GRQc cRQVLGpUHU TXH OHV SURMHWV

GH GpPaWpULaOLVaWLRQ aX[TXHOV VRQW GpVRUPaLV cRQIURQWpV OHV aUcKLYLVWHV VRQW GHV SURMHWV PXOWL

SaUWHQaULaX[, GaQV XQ cRQWH[WH LQVWLWXWLRQQHO HW WHcKQLTXH PRXYaQW HW cRPSOH[H, cH TXL

RbMHcWLYHPHQW QH GpSaUH SaV GaQV OH Sa\VaJH aUcKLYLVWLTXH KabLWXHO !28

ALQVL, aYHc Oa GpPaWpULaOLVaWLRQ, O¶aUcKLYLVWH QH VHUaLW SOXV aPHQp j WUaYaLOOHU VHXO HW GHYUaLW

aLQVL V¶HQWRXUHU GH SHUVRQQHV GLYHUVHV SRXU PHQHU j bLHQ VHV PLVVLRQV. AYHc OHV UHWRXUV

G¶H[SpULHQcHV cROOHcWpV aXSUqV GHV pWabOLVVHPHQWV GaQV OH caGUH GX VRXUcLQJ, SOXVLHXUV

acWHXUV RQW pWp LGHQWLILpV.

(1) 2.1 La DSI

LH SUHPLHU acWHXU aYHc OHTXHO O¶aUcKLYLVWH Ya rWUH RbOLJaWRLUHPHQW aPHQp j WUaYaLOOHU

HVW Oa DSI. TUaYaLOOHU cRQMRLQWHPHQW HW HQWUHWHQLU GH bRQQHV UHOaWLRQV aYHc Oa GLUHcWLRQ GX

VHUYLcH LQIRUPaWLTXH a pWp OH cRQVHLO OH SOXV IRUPXOp GaQV OHV HQWUHWLHQV.

DaQV XQ WUaYaLO SaUHLO, OHV GHX[ acWHXUV QH SHXYHQW VH SHUPHWWUH GH WUaYaLOOHU

VpSaUpPHQW caU cKacXQH GHV SaUWLHV Ya aPHQHU, j O'aXWUH, VHV cRPSpWHQcHV. L¶aUcKLYLVWH, OXL,

Ya SOacHU O'aUcKLYaJH aX cHQWUH GX SURMHW. IO Ya aSSRUWHU j O¶LQIRUPaWLcLHQ XQH YLVLRQ

G¶HQVHPbOH cRQcHUQaQW OH c\cOH GH YLH GHV GRcXPHQWV HW Ya SRXYRLU caGUHU OH SURMHW HQ

V¶aVVXUaQW GH IaLUH UHVSHcWHU OH caGUH UqJOHPHQWaLUH. L¶LQIRUPaWLcLHQ, OXL, Ya SRXYRLU aPHQHU

VRQ H[SHUWLVH VXU O¶H[SpULHQcH GHV XWLOLVaWHXUV HQ WHUPHV GH cRQVXOWaWLRQ QXPpULTXH. CH

28 GOUBIN, EPLOLH. LHV aUcKLYLVWHV IacH aX GpIL GH Oa GpPaWpULaOLVaWLRQ. Ga]eWWe
deV AUchiYeV. [HQ OLJQH]. 2016, Q�242, S. 149-159. DLVSRQLbOH VXU :
<KWWSV://ZZZ.SHUVHH.IU/GRc/Ja]aU_0016-5522_2016_QXP_242_2_5366> (SaJH cRQVXOWpH OH 18 PaUV 2020).

27 ENSSIB. MpWaGRQQpHV. In : ENSSIB [en ligne]. (MRGLILp OH 26 PaUV 2014). DLVSRQLbOH VXU :
<KWWSV://ZZZ.HQVVLb.IU/OH-GLcWLRQQaLUH/PHWaGRQQHHV> (SaJH cRQVXOWpH OH 9 aR�W 2021).
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GHUQLHU a pJaOHPHQW GHV cRQWacWV aYHc GHV SUHVWaWaLUHV H[WpULHXUV TX¶LO Ya SRXYRLU GRQQHU j

O¶aUcKLYLVWH. CHSHQGaQW O¶aYaQWaJH OH SOXV LPSRUWaQW TXH O¶LQIRUPaWLcLHQ SXLVVH aSSRUWHU aX

SURMHW Ya cRQcHUQHU, VHORQ MaGaPH CUaLJ, QRWUH LQWHUYLHZpH SRXU OHV AD82 : © leV aVSecWV

WechniTXeV, l¶enYiURnnemenW SI, eW leV cRnnaiVVance deV aSSlicaWiRnV-mpWieUV ª29. EQ HIIHW

ORUVTXH, SOXV WaUG, O¶aUcKLYLVWH VHUa aPHQp j LQVWaOOHU GHV LQIUaVWUXcWXUHV LQIRUPaWLTXHV SRXU

IacLOLWHU O¶aUcKLYaJH HW TX¶LO Ya SUHQGUH UHQGH]-YRXV aYHc O¶pGLWHXU, Oa DSI GHYUa rWUH

LPSpUaWLYHPHQW rWUH SUpVHQWH. EQ HIIHW HOOH Ya YHQLU IacLOLWHU OH GLaORJXH aYHc cH GHUQLHU caU

SaUOaQW OH PrPH YRcabXOaLUH TXH OXL.

NRXV SHQVRQV TXH Oa DSI SRXUUaLW pJaOHPHQW aSSRUWHU XQH SOXV-YaOXH

VXSSOpPHQWaLUH aX SURMHW. EQ HIIHW OHXU SUpVHQcH, cRPPH QRXV O¶aYRQV YX, HVW UpHOOHPHQW

XWLOH caU SHUPHWWaQW GH GLaORJXHU HW a\aQW GHV cRQWacWV, VRXYHQW XWLOHV, aYHc GHV SUHVWaWaLUHV

H[WpULHXUV. CHSHQGaQW LOV SRXUUaLHQW pJaOHPHQW YHQLU HQ aLGH aX[ aUcKLYLVWHV, GH PaQLqUH

SURYLVRLUH, VL cHV GHUQLHUV QH VRQW SaV HQcRUH IRUPpV j Oa JHVWLRQ GHV RXWLOV. BLHQ TXH OH

PpWLHU G¶XQ LQIRUPaWLcLHQ Q¶HVW SaV G¶aUcKLYHU GHV GRQQpHV, LO SHXW cHSHQGaQW YHQLU HQ aLGH

aX[ aUcKLYLVWHV GaQV Oa SUaWLTXH GH O¶RXWLO GH JHVWLRQ.

(2) 2.2 LeV aXWUeV acWeXUV

EQ SOXV GH Oa DSI, O¶aUcKLYLVWH SHXW rWUH aPHQp j WUaYaLOOHU aYHc OH SHUYLcH

JXULGLTXH. GpQpUaOHPHQW cH GHUQLHU Ya rWUH UaWWacKp aX SURMHW HQ WaQW TXH VHUYLcH SLORWH PaLV

LO QH IaXW SaV KpVLWHU j VROOLcLWHU VRQ aLGH, VXUWRXW aX cRXUV GX GHX[LqPH kJH GHV aUcKLYHV.

EQ HIIHW, LO HVW LQWpUHVVaQW GH IaLUH aSSHO j cH VHUYLcH caU SOXVLHXUV GRcXPHQWV RQW XQH YaOHXU

SURbaQWH HW LO HVW GRQc QpcHVVaLUH GH YRLU cRPPHQW WUaLWHU cHV aUcKLYHV aYHc O¶LQVWaQcH

MXULGLTXH GH O¶pWabOLVVHPHQW.

AX cRXUV GH QRV HQWUHWLHQV aYHc OHV AD 82 HW O¶EPCI GX MXUHWLQ AJJOR, OH VHUYLcH

MXULGLTXH a pWp LQWpJUp j SaUW HQWLqUH. Sa SUpVHQcH HVW GRQc LPSRUWaQWH HW VRXKaLWabOH SRXU

SHUPHWWUH j O¶aUcKLYLVWH GH PHQHU j bLHQ XQ bRQ SURMHW GH GpPaWpULaOLVaWLRQ. D¶aXWaQW SOXV

TXH OHXU SUpVHQcH VXU OH SURMHW SHUPHW GH JaJQHU GX WHPSV. EQ HIIHW, OHV AUcKLYHV

DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQH Q¶a\aQW SaV LQWpJUp OH VHUYLcH aX VHLQ GH VRQ pTXLSH

SURMHW, GHYaLHQW UpGLJHU XQH QRWH WUaQVPLVH j Oa VXLWH j Oa GLUHcWLRQ MXULGLTXH SRXU WRXWH

GHPaQGH. C¶HVW, VRXYHQW, aSUqV XQH cHUWaLQH GXUpH TXH OH VHUYLcH GHV aUcKLYHV UHcHYaLW Oa

29 CRAIG, LaXUH. La miVe en Slace d¶Xn V\VWqme de geVWiRn eW d¶aUchiYage deV dRcXmenWV : UeWRXU
d¶e[SpUience dX dpSaUWemenW de TaUn-eW-GaURnne. PaULV : AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ-HW-GaURQQH,
SXSSRUW GH SUpVHQWaWLRQ, PDF, 2021.
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UpSRQVH HW OHV cRPPXQLcaWLRQV HQWUH OHV GHX[ LQVWaQcHV RccaVLRQQaLHQW GRQc XQH SHUWH GH

WHPSV.

EQ SOXV GX VHUYLcH JXULGLTXH, OHV aUcKLYLVWHV GHYUaLHQW SRXYRLU WUaYaLOOHU aYHc OH

DPO GH O¶pWabOLVVHPHQW. SHORQ Oa CNIL : © AYec Xne fRncWiRn ViWXpe aX cReXU de la

cRnfRUmiWp aX UqglemenW eXURSpen VXU la SURWecWiRn deV dRnnpeV (RGPD), le dplpgXp j la

SURWecWiRn deV dRnnpeV (DPO) cRnVeille eW accRmSagne leV RUganiVmeV TXi le dpVignenW

danV leXU cRnfRUmiWp ª30. CHWWH SHUVRQQH Ya rWUH WUqV LPSRUWaQWH SRXU OH WUaYaLO GH

O¶aUcKLYLVWH caU HOOH Ya LQIRUPHU HW cRQVHLOOHU OH SURIHVVLRQQHO WRXW HQ aVVXUaQW Oa bRQQH

aSSOLcaWLRQ GH Oa UpJOHPHQWaWLRQ GX RGPD. IO QRXV VHPbOH GRQc UpHOOHPHQW LQGLVSHQVabOH

GH SaU Va IRQcWLRQ GH cRQWU{OHXU SRXYaQW aLGHU OHV aUcKLYLVWHV GaQV OH UHVSHcW GHV GRQQpHV

SHUVRQQHOOHV.

LHV aXWUHV SHUVRQQHV aYHc TXL O¶aUcKLYLVWH Ya GHYRLU WUaYaLOOHU VRQW OHV VHUYLcHV

SLORWHV LGHQWLILpV. EQ HIIHW, aX cRXUV GH cHWWH SKaVH, O¶aUcKLYLVWH Ya LGHQWLILHU XQ SpULPqWUH

G¶acWLRQ GX SURMHW. IO Ya cRPPHQcHU SaU KLpUaUcKLVHU OHV GLIIpUHQWV VHcWHXUV GH

O¶pWabOLVVHPHQW HQ cLbOaQW SULQcLSaOHPHQW cHX[ TXL VRQW OH SOXV WRXcKpV SaU OH IXOO-GpPaW.

DaQV OHV HQWUHWLHQV TXH QRXV aYRQV SX PHQHU, OHV VHUYLcHV cLbOpV pWaLHQW SULQcLSaOHPHQW OH

VHUYLcH GHV FLQaQcHV, GH Oa CRPPaQGH PXbOLTXH HW GHV RH. AYHc HX[, O¶aUcKLYLVWH SHXW rWUH

aPHQp j LGHQWLILHU OHV GRcXPHQWV SURGXLWV RX UHoXV SaU cH GHUQLHU aILQ G¶aYRLU XQH LGpH GX

QRPbUH GH GRcXPHQWV TXL GHYURQW rWUH JpUpV.

NRXV SHQVRQV, SRXU cHOa, TX'LO VHUaLW LQWpUHVVaQW GH SUpYRLU, aYHc OHV aJHQWV GHV

VHUYLcHV SURGXcWHXUV, GHV VpaQcHV GH WUaYaLO VRXV IRUPH G¶aWHOLHUV. EQ HIIHW j Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW GH WHOOHV UpXQLRQV RQW pWp PLVHV HQ SOacH

aILQ G¶LGHQWLILHU OHV GRcXPHQWV SURGXLWV HW UHoXV SaU cKaTXH VHUYLcH. L¶LGpH GHUULqUH cHV

aWHOLHUV pWaLW G¶LGHQWLILHU OHV aUcKLYHV QXPpULTXHV SRXU SRXYRLU, SaU Oa VXLWH, HQYLVaJHU XQH

VROXWLRQ G¶aUcKLYaJH cRKpUHQWH aYHc OHV GLPHQVLRQV GX IRQGV. CHWWH VROXWLRQ a WUqV bLHQ

IRQcWLRQQp aX VHLQ GH cHW pWabOLVVHPHQW. DH SOXV, OHV AUcKLYHV DpSaUWHPHQWaOHV GX

TaUQ-HW-GaURQQH RQW PLV HQ SOacH Oa PrPH GpPaUcKH. AX cRXUV GH GHPL-MRXUQpHV GH

WUaYaLO, OHV aUcKLYLVWHV GH O'pWabOLVVHPHQW VHQVLbLOLVaLHQW OHV aJHQWV GX VHUYLcH SURGXcWHXU j

O¶aUcKLYaJH HW aX IRQcWLRQQHPHQW GHV V\VWqPHV G¶LQIRUPaWLRQV. LHV UpVXOWaWV RQW pWp

VaWLVIaLVaQWV, HQWUavQaQW bLHQ YLWH GHV UpVXOWaWV YLVLbOHV.

EQ cRQcOXVLRQ, QRXV SRXYRQV GLUH TXH O¶aUcKLYLVWH, JUkcH j Oa GpPaWpULaOLVaWLRQ, HVW

aPHQp j WUaYaLOOHU HQ pTXLSH, pWaQW SHX caSabOH, j OXL WRXW VHXO, GH JpUHU WRXV OHV HQMHX[

30 CNIL. DPO SaU R� cRPPHQcHU ? In : CNIL [en ligne]. (PXbOLp OH 8 MXLOOHW 2021). DLVSRQLbOH VXU :
<KWWSV://ZZZ.cQLO.IU/IU/GSR-SaU-RX-cRPPHQcHU> (SaJH cRQVXOWpH OH 4 aR�W 2021).
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LPSRVpV SaU Oa UpJOHPHQWaWLRQ. CHSHQGaQW, cH QH VRQW SaV OHV VHXOV LPSacWV YLVLbOHV VXU Va

PpWKRGH GH WUaYaLO. EQ HIIHW, LO GRLW pJaOHPHQW SaVVHU SaU XQH pWaSH GH UHcKHUcKH GH O¶RXWLO

GH JHVWLRQ TXH QRXV aOORQV YRLU GqV PaLQWHQaQW GaQV cH WURLVLqPH SRLQW.

3. 3. Le choi[ de l¶pdiWeXU eW la phaVe WeVW

a) 3.1 Bien choiViU Von pdiWeXU

AYHc Oa GpPaWpULaOLVaWLRQ, OHV aUcKLYLVWHV, cRPPH QRXV O¶aYRQV YX, QH YRQW SOXV

WUaYaLOOHU VHXOV. MaLV cH Q¶HVW SaV Oa VHXOH cKRVH TXL cKaQJH SRXU HX[. AYHc OHV aUcKLYHV

SaSLHUV, OHV SURIHVVLRQQHOV cRQVHUYaLHQW OHV GRcXPHQWV HQ OHV cRQGLWLRQQaQW GaQV OHV bRvWHV,

HQ V¶aVVXUaQW TXH WRXV OHV pOpPHQWV SRXYaQW GpJUaGHU O¶LQIRUPaWLRQ VRLHQW UHWLUpV. IOV OHV

LQGH[aLHQW, OHV cOaVVaLHQW HW pOLPLQaLHQW OHV bURXLOORQV HW aXWUHV GRcXPHQWV TXL Q¶aYaLHQW

aXcXQH YaOHXU aUcKLYLVWLTXH ORUVTX¶XQ SUp-WUL Q¶aYaLW SaV pWp HIIHcWXp. AYHc O¶aUcKLYaJH

QXPpULTXH, WRXWHV cHV pWaSHV YRQW rWUH IacLOLWpHV. A O¶aLGH G¶XQ RXWLO GH JHVWLRQ, OH

WUaLWHPHQW HW Oa cRQVHUYaWLRQ GHV GRQQpHV pOHcWURQLTXHV YRQW rWUH aXWRPaWLVpV HQWUavQaQW, GH

IaLW, XQ JaLQ GH WHPSV HW GH SURGXcWLYLWp.

CHSHQGaQW, aYaQW GH SHQVHU j WUaYaLOOHU aYHc GH WHOV IacLOLWaWHXUV, O¶aUcKLYLVWH Ya rWUH

aPHQp j cRQWacWHU XQ pGLWHXU GH ORJLcLHO TXL Ya OXL cRQVHLOOHU VHV RXWLOV HQ IRQcWLRQ GH VHV

bHVRLQV. L¶pGLWHXU HVW, VHORQ AUchal\V AUchiYeV : © SaUWenaiUe j cRnVidpUeU dpVRUmaiV danV

WRXWe dpmaUche de dpmaWpUialiVaWiRn deV aUchiYeV cRmme Xn YpUiWable SaUWenaiUe de

cRnfiance eW Xn gage de VpcXUiWp ª31. AYHc OH VRXUcLQJ TXH QRXV aYRQV SX HIIHcWXp aXSUqV

GH VL[ pWabOLVVHPHQWV, c¶HVW A]@OaH, Oa VROXWLRQ G¶aUcKLYaJH, cUppH SaU LibUiciel. C¶HVW LcL

TXH O¶LQIRUPaWLcLHQ TXL WUaYaLOOH VXU OH SURMHW Ya SRXYRLU SOHLQHPHQW LQWHUYHQLU. IO Ya aLGHU

O¶aUcKLYLVWH, HQ IRQcWLRQ GH O¶aQaO\VH GHV bHVRLQV TX¶LO aXUa SURGXLWH GXUaQW Oa SKaVH

G¶LGHQWLILcaWLRQ GHV GRcXPHQWV, HQ LGHQWLILaQW OHV RSWLRQV TXL GHYURQW rWUH SUpVHQWHV GaQV

O¶RXWLO TXL GHYUa rWUH cKRLVL. LHV GHX[ SUpUHTXLV TXH O¶aUcKLYLVWH Ya VRXKaLWHU WURXYHU aX

VHLQ G¶RXWLO WHO TX¶A]@OaH Ya rWUH : Oa VpcXULVaWLRQ GHV GRQQpHV aILQ GH UpSRQGUH aX caGUH

UpJOHPHQWaLUH HW XQH HUJRQRPLH VLPSOH TXL OXL SHUPHWWH G¶RSWLPLVHU Oa UHcKHUcKH GHV

GRcXPHQWV.

CHWWH SULVH GH cRQWacW aYHc OHV pGLWHXUV HVW XQH pWaSH LPSRUWaQWH SaU OaTXHOOH

O¶aUcKLYLVWH GHYUa SaVVHU SRXU IaLUH IacH j Oa GpPaWpULaOLVaWLRQ GHV aUcKLYHV. CHSHQGaQW OHV

31 ARCHALYS AUcKLYHV. DpILQLWLRQ : GpPaWpULaOLVaWLRQ GHV aUcKLYHV. In : ARCHALYS
AUchiYeV [en ligne]. (PXbOLp OH 14 PaL 2016). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcaO\V.cRP/aUcKLYaJH/GHILQLWLRQ-
GHPaWHULaOLVaWLRQ/> (SaJH cRQVXOWpH OH 15 aR�W 2021).
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pcKaQJHV TX¶LO SHXW aYRLU QH VRQW SaV WRXMRXUV VLPSOHV. EQ HIIHW bHaXcRXS G¶pWabOLVVHPHQWV

TXH QRXV aYRQV UHQcRQWUpV GaQV OH caGUH GH QRWUH VRXUcLQJ VH VRQW SOaLQWV G¶aYRLU, SaUIRLV,

GHV GLIILcXOWpV j MRLQGUH OHV pGLWHXUV. IO QRXV a pWp UHcRPPaQGp GH IaLUH XQ aSSHO G¶RIIUH, HQ

HQ cRQWacWaQW SOXVLHXUV aILQ GH WURXYHU O¶RIIUH TXL cRUUHVSRQGUa OH PLHX[ aX[ bHVRLQV GX

VHUYLcH G¶aUcKLYHV. SHORQ OHV AUcKLYHV DpSaUWHPHQWaOHV GX TaUQ-HW-GaURQQH, OH ORJLcLHO

EYeUWeam AUchiYeV VHUaLW bHaXcRXS SOXV HIILcacH caU RIIUaQW XQH SOXV JUaQGH OLbHUWp

G'acWLRQ. EQ HIIHW, VHORQ MaGaPH CUaLJ, LibUiciel HVW WUqV SUpVHQW VXU OH PaUcKp PaLV a XQH

UHOaWLRQ WUqV SaUWLcXOLqUH TXL RbOLJH OHV aUcKLYLVWHV GH WUaYaLOOHU G¶XQH cHUWaLQH IaoRQ. PaU

H[HPSOH, LO Q¶HVW SUaWLTXHPHQW SaV SRVVLbOH GH PHWWUH HQ SOacH GHV LQWHUPpGLaLUHV HQWUH

AV@OaH HW XQ aXWUH RXWLO GH JHVWLRQ. IO HVW G¶aLOOHXUV SOXV VLPSOH GH cRQWacWHU EnWaliR,

O¶pGLWHXU GX ORJLcLHO EYeUWeam, TXL V¶HQJaJH, WRXMRXUV VHORQ OHV GLUHV GH MaGaPH CUaLJ, j

YHQLU HQ aLGH j O¶pWabOLVVHPHQW HQWUH 24 HW 72 KHXUHV HQ IRQcWLRQ GH O¶LPSRUWaQcH GX

SURbOqPH UHQcRQWUp.

b) 3.2 TeVWeU Von oXWil, Xne noXYelle Wkche poXU l¶aUchiYiVWe

UQH IRLV TXH O¶aUcKLYLVWH a cKRLVL VRQ RXWLO, LO OXL IaXW PaLQWHQaQW SURcpGHU j XQH

SKaVH GH WHVW aILQ GH YRLU VL cH GHUQLHU cRQYLHQW bLHQ j VHV aWWHQWHV. TRXMRXUV VHORQ AUchal\V

AUchiYeV Oa SKaVH GH WHVW:

SHUPHW QRQ VHXOHPHQW G¶pYaOXHU O¶HIILcacLWp GX SURcHVV PLV HQ °XYUH, PaLV aXVVL, HOOH JaUaQWLW OH

UHWRXU VXU LQYHVWLVVHPHQW aWWHQGX. PRXU cHOa, LO HVW YLYHPHQW cRQVHLOOp GH PHWWUH HQ SOacH GHV

LQGLcaWHXUV VXU O¶aSSURSULaWLRQ GHV SURcHVV VaQV cHVVH UHQRXYHOpV32.

La SKaVH GH WHVW, OHV aUcKLYLVWHV TXH QRXV aYRQV UHQcRQWUpV VRQW pJaOHPHQW SaVVpV

SaU cHWWH pWaSH. LHV AUcKLYHV DpSaUWHPHQWaOHV GH O¶AXGH QRXV RQW H[SOLTXp TX¶LOV aYaLHQW

HX UHcRXUV j SOXVLHXUV SKaVHV GH WHVWV aILQ G¶pYaOXHU VL O¶RXWLO cKRLVL cRUUHVSRQGaLW bLHQ j

OHXUV aWWHQWHV. SHORQ HX[, cHWWH pWaSH HVW O¶RccaVLRQ GH WHVWHU O¶RXWLO SRXU VaYRLU cRPPHQW LO

UpaJLW aX TXRWLGLHQ. C¶HVW j cH PRPHQW-Oj TXH OHV cKRVHV SHXYHQW VH cRPSOLTXHU. EQ HIIHW

aX UHcHWWaJH, MaGaPH BaUbLHU a OLVWp XQ cHUWaLQ QRPbUH G'acWLRQV TX¶HOOH YRXOaLW TXH O¶RXWLO

SXLVVH JpUHU. DaQV Oa SKaVH GH WHVW, cHWWH GHUQLqUH a GRQc SX YRLU VL OH ORJLcLHO SHUPHWWaLW

HIIHcWLYHPHQW cH SRXU TXRL LO aYaLW pWp cKRLVL. MaGaPH BaUbLHU aYaLW aLQVL SX YpULILHU VL OH

32 ARCHALYS AUcKLYHV. DpILQLWLRQ : GpPaWpULaOLVaWLRQ GHV aUcKLYHV. In : ARCHALYS
AUchiYeV [en ligne]. (PXbOLp OH 14 PaL 2016). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcaO\V.cRP/aUcKLYaJH/GHILQLWLRQ-
GHPaWHULaOLVaWLRQ/> (SaJH cRQVXOWpH OH 15 aR�W 2021).
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GRcXPHQW pWaLW bLHQ SUpVHQW VXU O¶RXWLO, V¶LO pWaLW bLHQ QRPPp HW VL OHV cKaPSV GH

GHVcULSWLRQV pWaLHQW bLHQ UHPSOLV.

CHWWH pWaSH SHUPHW aLQVL j O¶aUcKLYLVWH G¶H[SpULPHQWHU O¶RXWLO aYaQW TXH OH UpHO

WUaYaLO G¶aUcKLYaJH GHV GRQQpHV QH cRPPHQcH. IO aXUa GRQc XQH SUHPLqUH YLVLRQ

G¶HQVHPbOH GH O¶XWLOLVaWLRQ GX V\VWqPH G¶aUcKLYaJH HW SRXUUa aQWLcLSHU OHV SURbOqPHV TXL

SRXUUaLHQW, SaU Oa VXLWH, VH SRVHU. CHV SURbOqPHV, OHV AUcKLYHV DpSaUWHPHQWaOHV GH Oa

HaXWH-GaURQQH RQW SX OHV UHQcRQWUHU. PRXU HX[, Oa SKaVH WHVW V¶HVW GpURXOpH HQ 2015 RX

2016 aSUqV V¶rWUH PXQLH GHV RXWLOV A]@OaH HW PASTELL (POaWH-IRUPH AGXOOacW SpcXULVpH

TUaQVacWLRQQHOOH G¶ecKaQJHV HQ LRJLcLHO LLbUH). CHWWH pWaSH a UpYpOp TXH SOXV OH SRLGV GHV

GRcXPHQWV j LQWpJUHU aXJPHQWaLW, SOXV LO pWaLW GLIILcLOH G¶aUULYHU aX bRXW GX YHUVHPHQW.

ALQVL, Oa GpPaWpULaOLVaWLRQ GHPaQGH aX[ aUcKLYLVWHV GH cKRLVLU XQ pGLWHXU aILQ GH

PHWWUH HQ SOacH XQ V\VWqPH GH JHVWLRQ TXL O¶aLGHUa GaQV Oa cRQVHUYaWLRQ GHV aUcKLYHV. NRXV

aYRQV YX TXH OHV SKaVHV GH WHVWV pWaLHQW HVVHQWLHOOHV aILQ GH cLbOHU OHV SRWHQWLHOV SURbOqPHV

TXL SRXUUaLHQW VXUYHQLU aX cRXUV GX YHUVHPHQW GHV GRQQpHV VXU O¶RXWLO. DaQV Oa GHX[LqPH

VRXV-SaUWLH, QRXV aQaO\VHURQV OHV aSSRUWV TXH Oa GED HW OH SAE, OHV GHX[ RXWLOV, VRQW

cHQVpV PHWWUH HQ SOacH

B. B. De noXYeaX[ oXWilV poXU aUchiYeU VeV donnpeV

LRUVTXH O¶aUcKLYLVWH HVW aPHQp j WUaLWHU GHV aUcKLYHV SaSLHU, LO cRQVHUYH OHV

GRcXPHQWV GaQV XQ ORcaO SUpYX j cHW HIIHW. CH GHUQLHU UpSRQG j XQ cHUWaLQ QRPbUH GH UqJOHV

UHOaWLYHV j Oa VpcXULWp GHV aUcKLYHV HW j OHXU SpUHQQLWp. AXMRXUG¶KXL, aYHc O¶aUcKLYaJH

pOHcWURQLTXH, O¶aUcKLYLVWH SRVVqGH pJaOHPHQW XQ HVSacH pTXLYaOHQW WRWaOHPHQW GpPaWpULaOLVp

TXH O¶RQ aSSHOOH OH VHUYHXU. CH VHUYHXU HVW XQH bRQQH VROXWLRQ WHPSRUaLUH PaLV QH SHUPHW

SaV GH UHVSHcWHU OHV QRUPHV LPSRVpHV SaU OH RGPD. LHV GRcXPHQWV j O¶LQWpULHXU QH VRQW SaV

RSWLPaOHPHQW SURWpJpV HW VRQW GRQc Oa cLbOH GH c\bHUaWWaTXHV RX GH SHUWHV.

1. 1. DeV VolXWionV diffpUenWeV

AILQ GH SRXYRLU OHV cRQVHUYHU GaQV GHV cRQGLWLRQV G¶aUcKLYaJH UpJOHPHQWaLUHV,

O¶aUcKLYLVWH a OH cKRL[ G¶XWLOLVHU VL[ VROXWLRQV aILQ GH O¶aLGHU j PLHX[ JpUHU VHV GRQQpHV.
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DaQV OH GRcXPHQW En URXWe YeUV l¶aUchiYage plecWURniTXe33, O¶aXWHXU aYaQoaLW OHV aYaQWaJHV

HW LQcRQYpQLHQWV GH cHV GLIIpUHQWV RXWLOV.

VRLcL, cL-GHVVRXV, XQ WabOHaX V\QWKpWLVaQWV OHV aWRXWV HW IaLbOHVVHV GH cKacXQ GH cHV

VROXWLRQV :

AYantages InconYpnients

L
E

C
L
O
U
D

LHV GRcXPHQWV TXL VRQW GaQV OH CLOUD

RQW SRXU aPbLWLRQ GH VWRcNHU OHV aUcKLYHV

GH O'pWabOLVVHPHQW HW GH SHUPHWWUH OH

SaUWaJH GH cHV GHUQLqUHV.

C¶HVW GRQc XQ RXWLO cROOabRUaWLI TXL SHXW

SHUPHWWUH j WRXV OHV SURIHVVLRQQHOV GH

cRQVXOWHU OHV GRcXPHQWV.

LH CLOUD SHUPHW pJaOHPHQW G¶aVVXUHU

TXH OHV GRQQpHV QH VRLHQW SaV SHUGXHV.

LHV aUcKLYHV, pWaQW VWRcNpHV VXU IQWHUQHW,

VHURQW j O¶abUL VL XQ G\VIRQcWLRQQHPHQW

GX VHUYHXU HQWUavQH OHXU SHUWH HQ LQWHUQH.

CHSHQGaQW, cH PRGH GH cRQVHUYaWLRQ HVW

OH PRLQV V�U GHV VL[.

LHV GRcXPHQWV VWRcNpV VXU OH CLOUD QH

VRQW SaV VpcXULVpV caU WRXV OHV

SURIHVVLRQQHOV SHXYHQW aYRLU accqV j

O¶LQIRUPaWLRQ.

DH SOXV, Oa ORcaOLVaWLRQ HVW LQcHUWaLQH caU

OH CLOUD Q¶a SaV XQH VLWXaWLRQ

JpRJUaSKLTXH GpILQLH.

LHV LQIRUPaWLcLHQV GH Oa CRPPXQaXWp

G¶AJJORPpUaWLRQ RQW cKRLVL G¶pYLWHU cHWWH

VROXWLRQ, UHSUpVHQWaQW WURS GH ULVTXHV.

S
A
U
V
E
G
A
R
D
E

La VaXYHJaUGH LQIRUPaWLTXH HVW Oa

GHX[LqPH VROXWLRQ SRXU JpUHU VHV

aUcKLYHV QXPpULTXHV.

EOOH SHUPHW GH cRQVHUYHU XQH cRSLH GHV

GRQQpHV pOHcWURQLTXHV j XQ LQVWaQW SUpcLV

GaQV OH WHPSV.

GUkcH j Oa VaXYHJaUGH, OHV LQIRUPaWLcLHQV

SHXYHQW UpcXSpUHU OHV GRQQpHV SHUGXHV j

Oa VXLWH G¶XQ G\VIRQcWLRQQHPHQW GX

V\VWqPH LQIRUPaWLTXH.

UWLOH SRXU pYLWHU GH SHUGUH VHV GRQQpHV,

Oa VaXYHJaUGH QH SHXW rWUH XWLOLVpH SRXU

aUcKLYHU VHV GRQQpHV. EOOH HVW XQ

IacLOLWaWHXU GH cRQVHUYaWLRQ PaLV OHV

UqJOHV OLpHV j O¶aUcKLYaJH QH VRQW SaV, LcL,

UHVSHcWpHV.

EQ HIIHW Oa cRQILGHQWLaOLWp HW O'LQWpJULWp

GHV GRcXPHQWV QH VRQW SaV JaUaQWLHV HW LO

HVW LPSRVVLbOH G¶aJLU VXU OHV cRQWU{OHV

G¶accqV GX GRcXPHQW.

H
E
B

SL GHV pWabOLVVHPHQWV QH VRQW SaV HQ

PHVXUH G¶accXHLOOLU GHV aUcKLYHV

LH WLHUV KpbHUJHXU HVW XQH VROXWLRQ SRXU

SHUPHWWUH OH VWRcNaJH GH VHV aUcKLYHV.

33 XELIANS. En URXWe YeUV l¶aUchiYage plecWURniTXe. EW YRXV, YRXV faiWeV TXRi SRXU YRV dRcXmenWV
nXmpUiTXeV ? [HQ OLJQH]. PaULV : XELIANS. 2016, 21 S. DLVSRQLbOH VXU :
<KWWSV://ORcaUcKLYHV.IU/cRQWHQW/XSORaGV/2016/11/190603_OLYUH-bOaQc-aUcKLYaJH-HOHcWURQLTXH-ORcaUcKLYHV-2016
-1.SGI> (SaJH cRQVXOWpH OH 24 aRXW 2021).

116

https://locarchives.fr/content/uploads/2016/11/190603_livre-blanc-archivage-electronique-locarchives-2016-1.pdf
https://locarchives.fr/content/uploads/2016/11/190603_livre-blanc-archivage-electronique-locarchives-2016-1.pdf


E
R
G
E
M
E
N
T

pOHcWURQLTXHV, cHV GHUQLqUHV SHXYHQW rWUH

KpbHUJpHV cKH] XQ WLHUV.

LH VWRcNaJH GHV GRcXPHQWV HVW GRQc

GpOpJXp HW aVVXUp GH PaQLqUH SURYLVRLUH

RX GpILQLWLYH.

CHSHQGaQW LO IaXW YHLOOHU j bLHQ YpULILHU

O¶LGHQWLWp GH cH SUHVWaWaLUH H[WpULHXU HW

V¶aVVXUHU TXH VRQ HQWUHSULVH VRLW

ORcaOLVpH.

C
F
N

LH cRIIUH-IRUW QXPpULTXH Ya SHUPHWWUH GH

SURWpJHU OHV aUcKLYHV HW PRQWUHU TXH

O¶LQWpJULWp GH cHV GHUQLqUHV Q¶a SaV pWp

aOWpUpH.

MaOJUp VHV IRQcWLRQV GH SURWHcWLRQ, OH

cRIIUH-IRUW QXPpULTXH QH SHXW rWUH

cRQVLGpUp cRPPH aUcKLYaJH HW VRQ

XWLOLVaWLRQ GRLW rWUH WHPSRUaLUH. EQ HIIHW,

LO QH SHUPHW SaV GH JaUaQWLU Oa SpUHQQLWp

GHV aUcKLYHV.

EQ SOXV GH cHV TXaWUHV RXWLOV, O¶aUcKLYLVWH SHXW pJaOHPHQW aYRLU UHcRXUV j XQH

GHVWLRQ eOHcWURQLTXH GHV DRcXPHQWV (GED) HW j XQ S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH.

CHV GHUQLHUV YRQW YUaLPHQW YHQLU LPSacWHU Oa YLH GH O¶aUcKLYLVWH HQ OXL RIIUaQW GHV VROXWLRQV

SRXU IacLOLWHU O¶aUcKLYaJH GHV GRQQpHV pOHcWURQLTXHV. C¶HVW cH TXH QRXV aOORQV YRLU GaQV cH

GHX[LqPH SRLQW.

2. 2. La GED

a) 2.1 QX¶eVW-ce TX¶Xne GED ?

La GED RX GHVWLRQ EOHcWURQLTXH GHV DRcXPHQWV, HVW XQ RXWLO TXL Ya UpHOOHPHQW

aLGHU O¶aUcKLYLVWH. SHORQ Oa GpILQLWLRQ RIILcLHOOH, XQH GED HVW XQ © V\VWqme glRbal

infRUmaWiVp de hipUaUchiVaWiRn, d'aSSURSUiaWiRn, de VWRckage, aUchiYage deV dRVVieUV; Elle

SeXW rWUe XWile TXand Xne enWUeSUiVe dRiW nXmpUiVeU Xn gUand nRmbUe de dRcXmenWV ª34. CHW

RXWLO LQIRUPaWLTXH SHUPHW G¶acTXpULU, GH KLpUaUcKLVHU, GH VWRcNHU HW GH GLIIXVHU OHV GRVVLHUV.

CHWWH GHUQLqUH Ya rWUH VXUWRXW XWLOLVpH SULQcLSaOHPHQW SRXU JpUHU GHV aUcKLYHV SaSLHUV TXL

RQW SX rWUH GpPaWpULaOLVpHV j Oa VXLWH G¶XQH QXPpULVaWLRQ.

La QXPpULVaWLRQ GHV GRcXPHQWV HVW, HQ HIIHW, XQH QRXYHOOH WkcKH TXL LQcRPbH aX

WUaYaLO G¶aUcKLYLVWH. AX VHLQ GH O¶EPCI GH TaUbHV-LRXUGHV-P\UpQpHV, MaGaPH MaJQRO,

34 LEE, HaQQaK. QX'HVW-cH TXH Oa GED ? DpILQLWLRQ HW bpQpILcHV GH Oa JHVWLRQ pOHcWURQLTXH GH GRcXPHQWV In :
KPXlVe CRnVeilV. [en ligne]. (MRGLILp OH 19 MXLOOHW 2019).
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O'aUcKLYLVWH WHPSRUaLUH GH O¶pWabOLVVHPHQW, a G� PHWWUH HQ SOacH cH W\SH GH SURcpGXUH GH

GpPaWpULaOLVaWLRQ. LHV aYaQWaJHV GH Oa GED V¶HQ VRQW IaLW UHVVHQWLU. EQ HIIHW, PrPH VL

O¶pWabOLVVHPHQW Q¶aYaLW SaV cRPPHQcp GHSXLV ORQJWHPSV j IaLUH IacH j Oa GpPaWpULaOLVaWLRQ,

cHUWaLQV aYaQWaJHV cRPPHQoaLHQW cHSHQGaQW j aSSaUavWUH. LHV GRQQpHV pWaLHQW SOXV

IacLOHPHQW LGHQWLILabOHV HW LO pWaLW SRVVLbOH GH PLHX[ OHV WUaLWHU. EOOH a SHUPLV, GaQV cHW

pWabOLVVHPHQW, GH GRQQHU j MaGaPH MaJQRO XQH YLVLRQ G¶HQVHPbOH GHV GRcXPHQWV j YaOHXU

aUcKLYLVWLTXH SURGXLWV.

La QXPpULVaWLRQ

HVW Oa SUHPLqUH pWaSH

LQcRQWRXUQabOH

ORUVTX¶XQ aUcKLYLVWH

YHXW VH OaQcHU GaQV

O¶aUcKLYaJH GH VHV

GRQQpHV QXPpULTXHV. La

GHX[LqPH pWaSH TXH

O¶aUcKLYLVWH Ya rWUH aPHQp j VXLYUH HVW OH WUaLWHPHQW. IcL O¶aUcKLYLVWH Ya SURcpGHU j GHV pWaSHV

TX¶LO cRQQavW bLHQ GaQV VRQ WUaYaLO. EQ HIIHW, LO Ya GHYRLU LQGH[HU, cOaVVLILHU HW UpIpUHQcHU OHV

GRcXPHQWV. CHSHQGaQW, aX OLHX GH OH IaLUH PaQXHOOHPHQW, LO Ya LcL XWLOLVHU OHV IRQcWLRQQaOLWpV

GH O¶RXWLO. EQ HIIHW Oa GED SHUPHW GH UHPSOLU QXPpULTXHPHQW cHUWaLQHV GRQQpHV TXL YRQW

HQVXLWH rWUH WUaLWpHV aXWRPaWLTXHPHQW. L¶aUcKLYLVWH Ya GRQc GHYRLU, cRPPH QRXV OH YR\RQV

VXU O¶LPaJH cL-GHVVXV, UHPSOLU XQ cHUWaLQ QRPbUH GH cKaPSV aILQ GH SRXYRLU, SaU Oa VXLWH,

SHUPHWWUH XQH UHcKHUcKH SOXV UaSLGH HW HIILcacH.

ASUqV OH UHQVHLJQHPHQW YLHQW O¶pWaSH GH VWRcNaJH GHV GRQQpHV VXU Oa GED. IcL

O¶aUcKLYLVWH GRLW cRQWU{OHU VL WRXV OHV GRcXPHQWV VRQW bLHQ cRQVHUYpV VHORQ OHV cRQGLWLRQV

TX¶LO aXUa SX SUpaOabOHPHQW SaUaPpWUHU. MrPH VL Oa GHVWLRQ EOHcWURQLTXH GHV DRcXPHQWV

SHUPHW XQH PHLOOHXUH cRQVHUYaWLRQ HW RIIUH XQH SURWHcWLRQ SOXV V�UH GHV GRQQpHV, OHV

ULVTXHV VRQW HQcRUH WURS pOHYpV HW LO LQcRPbH GRQc j O¶aUcKLYLVWH GH SUpYRLU GHV VaXYHJaUGHV

GHV LQIRUPaWLRQV VWRcNpHV GaQV Oa GED.

FLQaOHPHQW, O¶RXWLO SHUPHW pJaOHPHQW Oa GLIIXVLRQ GHV GRQQpHV. SHORQ OH GRcXPHQW

QX¶eVW-ce TXe la GED LO HVW H[SOLTXp TX¶LO QH IaXW SaV SHUGUH GH YXH TXH :

La ILQaOLWp GH Oa GED HVW G¶aSSRUWHU XQH UpHOOH HUJRQRPLH HQ WHUPHV GH UaSLGLWp HW GH IacLOLWp G¶accqV

j XQH LQIRUPaWLRQ ILabOH. CHUWaLQV GRcXPHQWV SHXYHQW rWUH GpVLJQpV cRPPH PRGLILabOHV, G¶aXWUHV

GRLYHQW LPSpUaWLYHPHQW QH SaV O¶rWUH. IO HVW QpcHVVaLUH GH bLHQ GpILQLU HQ aPRQW Oa VWUXcWXUH
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GRcXPHQWaLUH, O¶accqV HQ OHcWXUH RX HQ pcULWXUH GHV LQIRUPaWLRQV, OHV cULWqUHV aVVRcLpV aX[ GRcXPHQWV

SRXU OHXU cOaVVLILcaWLRQ RX HQcRUH OHV GURLWV G¶accqV aX[ LQIRUPaWLRQV SRXU VH GRWHU G¶XQ RXWLO GH

GED VXU-PHVXUH HW YUaLPHQW HIILcacH aX TXRWLGLHQ35.

La GED HVW GRQc WUqV XWLOH SRXU O¶aUcKLYLVWH TXL, JUkcH j HOOH, Ya SRXYRLU JaJQHU GX WHPSV

VXU O¶aUcKLYaJH GHV GRQQpHV. CHSHQGaQW LO QH IaXW SaV RXbOLHU TXH OH bXW GH Oa GED Q¶HVW

SaV G¶aUcKLYHU OHV GRcXPHQWV. EOOH QH SHUPHW, HQ HIIHW, TXH OHXU cRQVHUYaWLRQ HW OHXU

VaXYHJaUGH.

ASUqV aYRLU YX cH TX¶HVW XQH GED QRXV aOORQV WHQWHU GH YRLU cRPPHQW HOOH SHXW

aLGHU O¶aUcKLYLVWH GaQV VHV WkcKHV HW aQaO\VHU OHV cRQWUaLQWHV TX¶HOOH LPSRVH.

b) 2.2 LeV amplioUaWionV appoUWpeV en WeUmeV de

VaXYegaUde ?

(1) 2.2.1 LeV aYanWageV

EQ WHUPHV G¶aYaQWaJHV, Oa GED RIIUH XQH UHcKHUcKH SOXV VLPSOLILpH GHV GRQQpHV

TX¶HOOH VaXYHJaUGH. SL OHV PpWaGRQQpHV HW OHV cKaPSV RQW bLHQ pWp GpILQLV SaU O¶aUcKLYLVWH

cH GHUQLHU Ya SRXYRLU OHV WURXYHU bHaXcRXS SOXV UaSLGHPHQW TXH VL OHV GRcXPHQWV aYaLHQW

pWp VRXV IRUPaW SaSLHUV. C¶HVW ORUVTXH OH VHUYLcH SURGXcWHXU Ya VROOLcLWHU O¶aUcKLYLVWH SRXU

WURXYHU XQ GRcXPHQW GaQV Oa GED TXH cHWWH IRQcWLRQ Ya OXL rWUH Oa SOXV bpQpILTXH. EQ HIIHW,

VL O¶aUcKLYH aYaLW pWp SaSLHU LO aXUaLW G� UHJaUGHU VXU VRQ LQYHQWaLUH R� pWaLW UaQJp OH

GRcXPHQW. IO aXUaLW aORUV LGHQWLILp Oa bRvWH HW cKHUcKp j O¶LQWpULHXU OH GRcXPHQW GHPaQGp.

BLHQ TXH cHWWH acWLRQ VH IaVVH aVVH] UaSLGHPHQW ORUVTXH O¶aUcKLYLVWH HQ a O¶KabLWXGH, cHWWH

acWLRQ HVW RSWLPLVpH aYHc Oa PLVH HQ SOacH G¶XQH GED. EQ HIIHW, LO QH OXL IaXW SOXV TXH

TXHOTXHV PRWV cOpV SRXU TXH OH UpVXOWaW GH Oa UHcKHUcKH aSSaUaLVVH. CH GHUQLHU UHPaUTXH

GRQc XQ JaLQ GH WHPSV cRQVLGpUabOH VXU cHWWH acWLRQ TXL SRXYaLW aYaQW OXL SUHQGUH GX WHPSV.

La PLVH HQ SOacH GH Oa GED SHUPHW pJaOHPHQW GH JaUaQWLU aX[ LQIRUPaWLRQV XQH

VpcXULWp SOXV cRQVpTXHQWH TXH VL cHV GHUQLqUHV pWaLHQW XQLTXHPHQW VXU VHUYHXU. EQ HIIHW,

VHORQ OH GRcXPHQW GED leV aYanWageV eW leV incRnYpnienWV de la geVWiRn plecWURniTXe :

© GUkce j la geVWiRn infRUmaWiTXe, leV dRnnpeV ne Ve SeUdenW SlXV aXVVi facilemenW, eW leXU

accqV eVW VpcXUiVp eW cRnWU{lp. [«] De SlXV, YRXV plimine] WRWalemenW leV dRcXmenWV SaSieU

de YRWUe enWUeSUiVe, ce TXi UeSUpVenWe Xn gain d¶eVSace nRn npgligeable.ª36. ALQVL, JUkcH j

36 PRINT VALUE. GED : OHV aYaQWaJHV HW OHV LQcRQYpQLHQWV GH Oa JHVWLRQ pOHcWURQLTXH In : PRINT VALUE.
[en ligne]. (MRGLILp OH 19 RcWRbUH 2020). DLVSRQLbOH VXU : <KWWSV://SULQW-YaOXH.IU/bORJ/JHG-aYaQWaJHV-LQcRQYHQ
LHQWV/> (SaJH cRQVXOWpH OH 23 aR�W 2021).

35ARCHIVAGE NUMeRIQUE. QX¶HVW-cH TXH Oa GED ? In : AUchiYage-nXmpUiTXe.fU. [en ligne]. (MRGLILp HQ
 2021). DLVSRQLbOH VXU <KWWSV://ZZZ.aUcKLYaJH-QXPHULTXH.IU/VaH> (SaJH cRQVXOWpH OH 23 aR�W 2021).
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Oa GED, OHV RbMHcWLIV GH JaLQ GH SOacH VRQW UHPSOLV HW OHV aUcKLYLVWHV SHXYHQW V¶RccXSHU

G¶aXWUHV WkcKHV j accRPSOLU.

CHSHQGaQW, PaOJUp cHV aYaQWaJHV, Oa GED a cHUWaLQV LQcRQYpQLHQWV TX¶LO HVW

LPSRUWaQW, SRXU OHV aUcKLYLVWHV, GH SUHQGUH HQ cRPSWH SRXU WHQWHU GH OHV pYLWHU.

(2) 2.2.2 LeV inconYpnienWV

MaOJUp OHV aYaQWaJHV YLVLbOHV SaU UaSSRUW j Oa VaXYHJaUGH, Oa GED aPqQH cHSHQGaQW

TXHOTXHV LQcRQYpQLHQWV. SHORQ MaGaPH FOaXJqUH, O¶aUcKLYLVWH LQWHUURJpH GaQV OH caGUH GH

QRWUH VRXUcLQJ, OH JURV SURbOqPH aYHc Oa GED cRQcHUQH O¶HQcRPbUHPHQW GX ORJLcLHO HW Oa

VaWXUaWLRQ GH O¶HVSacH GH VWRcNaJH. EQ HIIHW, j O¶EPCI GX MXUHWLQ AJJOR, Oa GED

cRPPHQoaLW j PRQWUHU VHV OLPLWHV, O¶aIIOX[ GH GRcXPHQWV pWaQW WURS LPSRUWaQW.

DH SOXV, O'pWabOLVVHPHQW a UHQcRQWUp aYHc Oa GED SOXVLHXUV SURbOqPHV GH cRQQH[LRQ

HW GH UHcKHUcKH. LRUVTXH O¶aUcKLYLVWH GH O¶EPCI IaLVaLW GHV UHcKHUcKHV VXU O¶RXWLO GH JHVWLRQ,

LO IaOOaLW SaWLHQWHU SOXVLHXUV PLQXWHV aYaQW TXH OHV UpVXOWaWV GH Oa UHcKHUcKH Q¶aSSaUaLVVHQW.

DH cHWWH cRQVWaWaWLRQ QRXV SRXYRQV GRQc cRQcOXUH TXH SHX GH JHQV VHUaLHQW GRQc aPHQpV j

XWLOLVHU Oa GED j caXVH GH cH WHPSV GH UHcKHUcKH WURS ORQJ. DH SOXV, Oa SURbOpPaWLTXH GH

O¶EPCI MXUHWLQ AJJOR pWaLW TXH Oa GED IRQcWLRQQaLW VXU OH VHUYHXU GH WRXWH Oa

CRPPXQaXWp G¶AJJORPpUaWLRQ. AYHc cHWWH SURbOpPaWLTXH QRXV SRXYRQV cRQcOXUH TXH Oa

PLVH HQ SOacH G¶XQH GED GRLW rWUH SUpSaUpH HQ aPRQW HW TX¶LO IaXW V¶aVVXUHU G¶aYRLU OHV

RXWLOV LQIRUPaWLTXHV QpcHVVaLUHV SRXU Oa PHWWUH HQ SOacH. La VLWXaWLRQ aX VHLQ GH

O¶pWabOLVVHPHQW SXbOLc GH cRRSpUaWLRQ LQWHUcRPPXQaO pWaLW WHOOH TXH cHUWaLQV LQIRUPaWLcLHQV

VRQW aOOpV MXVTX¶j GHPaQGHU Oa SHUPLVVLRQ j MaGaPH FOaXJqUH GH YLGHU Oa GED. CHWWH

aQHcGRWH, aX SUHPLHU abRUG KXPRULVWLTXH, QRXV SHUPHW GH cRQcOXUH TX¶XQH GHVWLRQ

eOHcWURQLTXH GH DRcXPHQW QH VXIILW SaV j HOOH VHXOH SRXU cRQVHUYHU OHV GRQQpHV QXPpULTXHV

HW TX¶LO IaXGUaLW Oa cRXSOHU aYHc XQ V\VWqPH G¶aUcKLYaJH pOHcWURQLTXH. PRXU aXWaQW Oa GED

Q¶HVW SaV LQXWLOH caU HOOH SHXW V¶aYpUHU rWUH XQ IacLOLWaWHXU SRXU OH SAE. EQ HIIHW, aYHc Oa

GED, XQH JUaQGH SaUWLH GX WUaYaLO TXH OH V\VWqPH G¶aUcKLYaJH pOHcWURQLTXH SHXW GHPaQGHU

j O¶aUcKLYLVWH a GpMj pWp IaLWH. EQ cRXSOaQW OHV GHX[ RXWLOV, O¶aUcKLYLVWH SHXW aORUV JaJQHU GX

WHPSV GaQV WRXWHV cHV pWaSHV GX SURcHVVXV G¶aUcKLYaJH.
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3. 3. Le S.A.E

a) 3.1 QX¶eVW-ce TXe le SAE ?

BLHQ TXH Oa GED SXLVVH GpMj cRPPHQcHU j YHQLU HQ aLGH aX[ aUcKLYLVWHV GaQV OHXUV

WkcKHV TXRWLGLHQQHV, OH SAE Ya YUaLPHQW aYRLU XQ LPSacW UpHO HQ WUaQVIRUPaQW Oa JHVWLRQ

aUcKLYLVWLTXH. SHORQ OH GRcXPHQW QX¶eVW-ce TXe le SAE ?, SRXU OH SAE c¶HVW :

O¶LQWpJULWp GHV GRQQpHV TXL HVW Oa SULRULWp. IO V¶aJLW GH Oa cRQVHUYaWLRQ GHV GRQQpHV VaQV SRVVLbLOLWp GH

PRGLILcaWLRQ RX GH GHVWUXcWLRQ, HQ JpQpUaO SRXU GHV aUcKLYaJHV GH ORQJ WHUPH, SRXU GHV UaLVRQV

OpJaOHV, KLVWRULTXHV, SaWULPRQLaOHV, VcLHQWLILTXHV« C¶HVW XQ cRIIUH-IRUW QXPpULTXH aYHc XQ accqV aX[

LQIRUPaWLRQV HQ OHcWXUH VHXOH HW GRQW OHV aXWRULVaWLRQV G¶accqV VRQW GpILQLHV j O¶aYaQcH37.

LH V\VWqPH G¶aUcKLYaJH eOHcWURQLTXH a SOXVLHXUV IRQcWLRQQaOLWpV TXL YRQW OXL SHUPHWWUH

G¶aJLU GLUHcWHPHQW VXU OHV aUcKLYHV GpPaWpULaOLVpHV.

(1) 3.1.1 LeV diffpUenWeV foncWionnaliWpV

TRXW G¶abRUG OH S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH GRLW SRXYRLU SaUaPpWUHU HW aYRLU

GHV IRQcWLRQV G¶aGPLQLVWUaWHXU. EQ HIIHW, OH SAE Ya SHUPHWWUH GH cUpHU SOXV IacLOHPHQW HW

SOXV UaSLGHPHQW GHV RXWLOV TXL pWaLHQW GpMj cUppV SaU O¶aUcKLYLVWH aX cRXUV GH Va JHVWLRQ GHV

aUcKLYHV SaSLHUV. ALQVL GHV WabOHaX[ GH JHVWLRQ, GHV UpIpUHQWLHOV G¶aUcKLYaJH SHUVRQQaOLVpV

RX HQcRUH Oa JHVWLRQ aXWRPaWLTXH GX VRUW ILQaO YRQW rWUH UHQGXV SRVVLbOHV. GUkcH j cHWWH

LQIRUPaWLRQ QRXV SRXYRQV cRQcOXUH TXH O¶aUcKLYLVWH Ya SRXYRLU cUpHU cHV RXWLOV GH PaQLqUH

SOXV HIILcacH HW Ya GRQc JaJQHU HQ SURGXcWLYLWp.

TRXMRXUV HQ WHUPHV GH IRQcWLRQQaOLWpV, OH SAE Ya LQWHUYHQLU VXU OH YHUVHPHQW GHV

aUcKLYHV. CH GHUQLHU Ya V¶aVVXUHU TXH OHV GRQQpHV TXL VHURQW aUcKLYpHV HQ VRQ VHLQ SXLVVHQW

aUULYHU YLa XQ WUaQVIHUW VpcXULVp. C¶HVW j cHWWH pWaSH GX SURMHW TXH Oa GED UHQWUH HQ MHX.

SHORQ OHV SURSRV TXH QRXV aYRQV SX UHWHQLU GHV GLIIpUHQWV HQWUHWLHQV TXH QRXV aYRQV HXV, LO

HVW SRVVLbOH, YLa GHV cRQQHcWHXUV Sa\aQWV, GH UHOLHU Oa GED aX SAE. DH cH IaLW, Oa JHVWLRQ

pOHcWURQLTXH GHV GRcXPHQWV UHSUpVHQWH GRQc XQ IacLOLWaWHXU caU OHV GRQQpHV aXURQW GpMj pWp

SUp-WUaLWpHV. LH JaLQ GH WHPSV, bpQpILcH GH cHWWH OLaLVRQ, Ya LPSacWHU GLUHcWHPHQW

O¶aUcKLYLVWH TXL Ya SRXYRLU WUaYaLOOHU SOXV UaSLGHPHQW caU LO Q¶aXUa SaV bHVRLQ GH UHIaLUH OH

PrPH WUaYaLO PHQp VXU Oa GED.

37ARCHIVAGE NUMeRIQUE. QX¶HVW-cH TXH OH SAE ? In : AUchiYage-nXmpUiTXe.fU. [en ligne]. (MRGLILp HQ 
2021). DLVSRQLbOH VXU <KWWSV://ZZZ.aUcKLYaJH-QXPHULTXH.IU/aH> (SaJH cRQVXOWpH OH 23 aR�W 2021).
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LH SAE a pJaOHPHQW XQ LPSacW VXU Oa cRQVHUYaWLRQ GHV GRcXPHQWV. CRPPH QRXV

O¶aYRQV GLW aX GpbXW GH cH SRLQW, cHW RXWLO a SRXU RbMHcWLI GH SUpVHUYHU O¶LQWpJULWp HW Oa YaOHXU

MXULGLTXH GX GRcXPHQW. IcL OHV GaWa cHQWHUV HW OHV GRQQpHV YRQW IaLUH O¶RbMHW G¶XQ GRXbOH

cRQWU{OH GH PaQLqUH UpJXOLqUH aILQ GH V¶aVVXUHU TXH O¶LQWpJULWp GH cHV GHUQLqUHV Q¶RQW SaV pWp

GpJUaGpHV.

CRQWUaLUHPHQW j Oa GED OH SAE Ya SRXYRLU SURcpGHU, HQ LQWHUQH, j Oa GHVWUXcWLRQ

GHV GRcXPHQWV. UQH IRLV Oa DUA GHV GRcXPHQWV aUULYpH j WHUPH, cHV GHUQLHUV SRXUURQW rWUH

pOLPLQpV aXWRPaWLTXHPHQW SaU OH V\VWqPH G'aUcKLYaJH pOHcWURQLTXH. CHSHQGaQW LO IaXGUa,

aYaQW WRXWH pOLPLQaWLRQ TXH O¶aUcKLYLVWH aLW GRQQp VRQ aYaO. CRPPH SRXU Oa GHVWUXcWLRQ GHV

GRcXPHQWV SaSLHUV, O¶pOLPLQaWLRQ GHV GRQQpHV pOHcWURQLTXHV GRLW VH IaLUH VRXV XQ

cRQWU{OH IL[H.

FLQaOHPHQW, OH SAE HVW XQH YUaLH SOXV-YaOXH HQ WHUPHV GH JHVWLRQ. GUkcH j OXL VHURQW

SURGXLWV © deV inYenWaiUeV eW deV pWaWV de VWRck, de UpaliVeU deV UeTXrWeV SeUVRnnaliVpeV eW

d¶RbWeniU deV jXVWificaWifV adminiVWUaWifV eW deV ceUWificaWV..ª38

(1) 3.1.2 LeV aYanWageV eW inconYpnienWV amenpV

paU le SAE

EQ WHUPHV G¶aYaQWaJHV SRXU O¶aUcKLYLVWH, OH SAE Ya SRXYRLU aLGHU OH SURIHVVLRQQHO j

UpSRQGUH aX[ QRUPHV LPSRVpHV SaU OH RGPD. CHW RXWLO G¶aLGH j O¶aUcKLYaJH pOHcWURQLTXH a

OHV PR\HQV GH cRQWU{OHU O¶LGHQWLWp GH WRXWH SHUVRQQH TXL VRXKaLWH cRQVXOWHU OHV GRQQpHV

aUcKLYLVWLTXHV TX¶LO cRQVHUYH. DaQV OH SaUaPpWUaJH GH O¶RXWLO O¶LQIRUPaWLcLHQ, VXU OHV

cRQVHLOV GH O¶aUcKLYLVWH, SHXW HQ HIIHW GpcLGHU GH GpILQLU GHV GURLWV G¶accqV SRXU cKacXQH GHV

SHUVRQQHV. CHV GURLWV G'accqV, O¶aUcKLYLVWH Ya XWLOLVHU Oa CADA aILQ GH cRQQavWUH OHV

SaUWLcXOaULWpV GH cKaTXH GRcXPHQW pOHcWURQLTXH HQ WHUPHV GH cRPPXQLcabLOLWp. LH IaLW TXH

OH SAE SXLVVH LQWHUGLUH RX KabLOLWHU O¶accqV aX[ GRcXPHQWV HQ IRQcWLRQ GX VWaWXW GH Oa

GHPaQGH HVW WUqV LQWpUHVVaQW caU LO UpSRQG aX[ QRUPHV GH cRQILGHQWLaOLWp LPSRVpHV SaU OH

RGPD.

A Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW R� QRXV aYRQV IaLW QRWUH

VWaJH, Oa CRPPaQGH PXbOLTXH HW OH JXULGLTXH aYaLHQW GHV GRcXPHQWV TXL QH GHYaLHQW rWUH

cRQVXOWabOHV, HQ OHcWXUH VHXOH XQLTXHPHQW, TXH SaU cHUWaLQHV SHUVRQQHV. CHV GHUQLqUHV

pWaLHQW JpQpUaOHPHQW OH DGS RX OH DGA GH O¶HQWUHSULVH. D¶aXWUHV GRcXPHQWV, cHSHQGaQW,

pWaLHQW LQWHUGLWV j WRXWH SHUVRQQH LQWHUQH RX H[WHUQH j O¶pWabOLVVHPHQW. DX IaLW TXH Oa

38ARCHIVAGE NUMeRIQUE. QX¶HVW-cH TXH OH SAE ? In : AUchiYage-nXmpUiTXe.fU. [en ligne]. (MRGLILp HQ 
2021). DLVSRQLbOH VXU <KWWSV://ZZZ.aUcKLYaJH-QXPHULTXH.IU/aH> (SaJH cRQVXOWpH OH 23 aR�W 2021).
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CRPPXQaXWp G¶AJJORPpUaWLRQ Q¶aYaLW SaV HQcRUH PLV HQ SOacH GH SAE, cHV GURLWV G¶accqV

Q¶pWaLHQW SaV WRXMRXUV WUqV bLHQ UHVSHcWpV. IO V¶HVW SaUIRLV aYpUp TXH GHV GRcXPHQWV TXL

aXUaLHQW G� rWUH OLVLbOHV HQ OHcWXUH VHXOHV O¶RQW pWp HQ YHUVLRQ PRGLILabOH. CHV GHUQLHUV RQW

GRQc pWp PRGLILpV HW GHV GRQQpHV RQW pWp HIIacpHV VXLWH j XQH PaXYaLVH PaQLSXOaWLRQ GH

O¶aJHQW. A caXVH GH cHV cKaQJHPHQWV OH GRcXPHQW Q¶aYaLW SOXV VRQ LQWpJULWp G¶aVVXUp cH TXL

PaOKHXUHXVHPHQW SRVa SURbOqPH SaU Oa VXLWH. CH SURbOqPH Q¶aXUaLW MaPaLV SX aUULYHU VL XQ

SAE aYaLW pWp PLV HQ SOacH, cH TXL QRXV SRXVVH j cRQcOXUH TXH Va PLVH HQ SOacH aX VHLQ

G¶XQ VHUYLcH G'aUcKLYaJH SHXW aYRLU XQ UpHO aYaQWaJH VXU Oa SURWHcWLRQ GHV GRQQpHV.

EQ SOXV GX cRQWU{OH, OH SAE Ya pJaOHPHQW LQWHUYHQLU VXU O¶LQWpJULWp GX GRcXPHQW. EQ

HIIHW, WRXMRXUV VHORQ OH GRcXPHQW QX¶eVW-ce TXe le SAE, OH V\VWqPH G¶aUcKLYaJH

pOHcWURQLTXH SHXW :

aSSRUWHU Oa SUHXYH TXH OHV GRcXPHQWV Q¶RQW SaV pWp PRGLILpV GaQV OH WHPSV JUkcH j XQ V\VWqPH GH

VcHOOHPHQW. EQ HIIHW, cKaTXH GRcXPHQW cRQILp aX V\VWqPH G¶aUcKLYaJH GLVSRVH G¶XQH HPSUHLQWH SULVH

ORUV GX VWRcNaJH GX ILcKLHU. CHOa cRQVLVWH HQ XQH VXLWH GH caUacWqUHV GpGXLWH GX GRcXPHQW (IRQcWLRQ

GH KacKaJH), TXL LGHQWLILH aYHc cHUWLWXGH OH GRcXPHQW. PRXU XQH VpcXULWp RSWLPaOH, O¶HPSUHLQWH GX

GRcXPHQW SHXW rWUH SUpVHQWpH j XQ WLHUV KRURGaWHXU, TXL Ya pPHWWUH XQ MHWRQ G¶KRURGaWaJH SRXU

O¶HPSUHLQWH cRQILpH39.

L¶LQWpJULWp SHXW GRQc rWUH HOOH aXVVL YaORULVpH SaU OH SAE. MaLV cHWWH GHUQLqUH Q¶a

aXcXQH YaOHXU VL Oa WUaoabLOLWp GX GRcXPHQW Q¶HVW SaV VXLYLH. C¶HVW SRXU cHOa TXH OH S\VWqPH

G¶AUcKLYaJH EOHcWURQLTXH Ya pJaOHPHQW SUHQGUH cHWWH SaUWLcXOaULWp HQ cRPSWH. L¶HQWLqUHWp

GH O¶KLVWRULTXH GX GRcXPHQW VHUa LGHQWLILpH SaU OH SAE cH TXL SHUPHWWUa j O¶aUcKLYLVWH GH

cRQQavWUH WRXWHV OHV pWaSHV SaU OHVTXHOOHV a SX SaVVHU Oa GRQQpH TXL HVW cRQVHUYpH.

FLQaOHPHQW, OH SAE Ya pJaOHPHQW LQWHUYHQLU SRXU JaUaQWLU Oa SpUHQQLWp GHV

GRcXPHQWV aUcKLYpV QXPpULTXHPHQW. PRXU cHOa OH V\VWqPH G¶aUcKLYaJH SHXW, VHORQ OHV GLUHV

GH MaGaPH E\OHV, QRWUH LQWHUYLHZpH HW aUcKLYLVWH j O¶EPCI GX GUaQG NaUbRQQH, IaLUH

UpJXOLqUHPHQW GHV cRQWU{OHV aILQ GH VaYRLU VL OHV GRQQpHV VRQW WRXMRXUV OLVLbOHV. IO HVW

pJaOHPHQW SRVVLbOH, aYHc OH SAE, GH SaUaPpWUHU OH IRUPaW GX GRcXPHQW TXL Ya rWUH aUcKLYp

HQ VRQ VHLQ. ALQVL O¶aUcKLYLVWH SRXUUa GRQc V¶aVVXUHU TXH OHV GRcXPHQWV TXL VHURQW LQVpUpV

GaQV O¶RXWLO G¶aUcKLYaJH UHVSHcWHQW bLHQ OHV bRQQHV QRUPHV HW aLQVL pYLWHU Oa SHUWH

G¶LQIRUPaWLRQV.

39ARCHIVAGE NUMeRIQUE. QX¶HVW-cH TXH OH SAE ? In : AUchiYage-nXmpUiTXe.fU. [en ligne]. (MRGLILp HQ 
2021). DLVSRQLbOH VXU <KWWSV://ZZZ.aUcKLYaJH-QXPHULTXH.IU/aH> (SaJH cRQVXOWpH OH 23 aR�W 2021).
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ALQVL QRXV aYRQV YX TXH OH SAE HW Oa GED SHXYHQW IacLOLWHU Oa YLH GH O¶aUcKLYLVWH.

TaQGLV TXH O¶XQ Ya OXL aVVXUHU XQH bRQQH VaXYHJaUGH GHV GRcXPHQWV, O¶aXWUH Ya UpHOOHPHQW

O¶accRPSaJQHU HW O¶pSaXOHU GaQV VRQ WUaYaLO G¶aUcKLYaJH GHV GRQQpHV QXPpULTXHV.

CHSHQGaQW HW cRPPH QRXV aYRQV GpMj SX UaSLGHPHQW OH GpPRQWUHU, OH SAE HW Oa GED VRQW

GHX[ RXWLOV bLHQ GLIIpUHQWV O¶XQ GH O¶aXWUH. La GHVWLRQ EOHcWURQLTXH GH DRcXPHQW V¶RccXSH

HQ HIIHW GH Oa VaXYHJaUGH GHV GRQQpHV WaQGLV TXH OH S\VWqPH G¶AUcKLYaJH eOHcWURQLTXH Ya

aUcKLYHU OHV GRQQpHV pOHcWURQLTXHV. IO cRQYLHQW GRQc G¶pWabOLU Oa GLIIpUHQcH HQWUH

VaXYHJaUGH HW aUcKLYaJH HW GH YRLU cRPPHQW OHV GHX[ RXWLOV SHXYHQW cHSHQGaQW rWUH

cRPSOpPHQWaLUHV. C¶HVW cH TXH QRXV aOORQV YRLU GaQV Oa WURLVLqPH SaUWLH.

B. C. DiffpUence enWUe GED eW SAE

1. 1. DiffpUence enWUe AUchiYeU eW SaXYegaUdeU

CRPPH QRXV O¶aYRQV YX, Oa GED Ya VaXYHJaUGHU GHV GRQQpHV WaQGLV TXH OH SAE a

SRXU bXW G¶aUcKLYHU OHV GRcXPHQWV. AYaQW GH YRLU OHV GLIIpUHQcHV TXL SHXYHQW H[LVWHU HQWUH

cHV GHX[ RXWLOV LO HVW, QRXV SHQVRQV, LPSRUWaQW GH IaLUH Oa GLIIpUHQcH HQWUH O¶aUcKLYaJH HW Oa

VaXYHJaUGH. A O¶aLGH GHV LQIRUPaWLRQV LGHQWLILpHV GaQV Oa VRXV-SaUWLH SUpcpGHQWH HW GX

GRcXPHQW DpmaWpUialiVaWiRn eW aUchiYage plecWURniTXe : Xn dXR incRnWRXUnable QRXV

VRPPHV HQ PHVXUH GH SRXYRLU SURSRVHU :

La SaXYegaUde

�

L¶AUchiYage

D
E
F
I
N
I
T
I
O
N

La VaXYHJaUGH Ya cRQVLVWHU HQ XQH

GXSOLcaWLRQ LGHQWLTXH GHV GRQQpHV.

L¶RbMHcWLI pWaQW GH SUpYHQLU

SURYLVRLUHPHQW OHXU SHUWH.

IO Q¶HVW SaV SRVVLbOH aYHc Oa

VaXYHJaUGH G¶aVVXUHU Oa YaOHXU

SURbaQWH HW O¶LQWpJULWp GX GRcXPHQW.

L¶aUcKLYaJH Ya cRQVLVWHU j IaLUH XQ

WUaQVIHUW GH VHV GRQQpHV YHUV GHV

VXSSRUWV SOXV VpcXULVpV.

L¶aUcKLYaJH, cRQWUaLUHPHQW j Oa

VaXYHJaUGH, Ya SHUPHWWUH G¶aVVXUHU

Oa YaOHXU SURbaQWH G¶XQ GRcXPHQW.

IO Ya pJaOHPHQW SHUPHWWUH G¶aVVXUHU

Oa SpUHQQLWp GH O¶LQIRUPaWLRQ

cRQWHQXH GaQV OH GRcXPHQW HW PHWWUH

HQ SOacH GHV WHcKQLTXHV SRXU IacLOLWHU

Va cRQVXOWaWLRQ.
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E
M
P
L
A
C
E
M
E
N
T

DaQV OH caGUH GH Oa VaXYHJaUGH GH

GRcXPHQW, cH GHUQLHU Ya rWUH SOacp

GaQV XQ VHUYHXU SaUWaJp.

D¶aXWUHV XWLOLVaWHXUV SHXYHQW, VaQV

UHVWULcWLRQ, aOOHU cRQVXOWHU OH

GRcXPHQW HW, SRXYRLU

SRWHQWLHOOHPHQW OH cRUULJHU.

SL HOOH Q¶HVW SaV VWRcNpH VXU XQ

HVSacH SaUWaJp, Oa VaXYHJaUGH SHXW

rWUH VXU XQ V\VWqPH PpWLHU.

�

CRQWUaLUHPHQW j Oa VaXYHJaUGH,

O¶aUcKLYaJH Ya, OXL, IaLUH HQ VRUWH TXH

cHV GRQQpHV VRLHQW VWRcNpHV VXU XQ

HVSacH GpGLp j OHXU WUaLWHPHQW.

L¶aUcKLYaJH, SaU cH SURcpGp, aVVXUH

Oa VpcXULWp HW Oa SpUHQQLWp GH

O¶LQIRUPaWLRQ.

LHV accqV j O¶HVSacH G¶aUcKLYaJH

SHXYHQW rWUH UHVWUHLQWV.

O
B
J
E
C
T
I
F
S

EQ WHUPHV G¶RbMHcWLIV, Oa

VaXYHJaUGH Ya GRQc VH cRQWHQWHU

XQLTXHPHQW GH Oa JHVWLRQ HW GH

O'H[SORLWaWLRQ GHV GRQQpHV

QXPpULTXHV.

�
SHORQ OH GRcXPHQW

DpmaWpUialiVaWiRn eW aUchiYage

nXmpUiTXe, Xn dXR incRnWRXUnable,

LO HVW H[SOLTXp TXH O¶aUcKLYaJH GRLW :

³aVVXUeU la gaUanWie eW diminXeU le

cR�W de cRnVeUYaWiRn´40.

S
E
C
U
R
I
T
E

EQ WHUPHV GH VpcXULWp, Oa

VaXYHJaUGH SHUPHW XQ accqV

UpJXOLHU j O¶LQIRUPaWLRQ. CHSHQGaQW

cH GHUQLHU Q¶a SRXU aPbLWLRQ TXH

G¶rWUH j cRXUW WHUPH. EQ HIIHW Oa

VaXYHJaUGH QH GRLW rWUH TXH

WHPSRUaLUH HW QH SaV V¶pWHUQLVHU

GaQV OH WHPSV.

�

EQ WHUPHV GH VpcXULWp, O¶aUcKLYaJH

Ya, HQ WHUPHV G¶accqV, SURSRVHU aX[

XWLOLVaWHXUV TXL VRXKaLWHQW cRQVXOWHU

OHV LQIRUPaWLRQV XQ accqV j ORQJ

WHUPH. EQ HIIHW, LO GRLW SRXYRLU

cRQVHUYHU OHV GRcXPHQWV, GaQV OH caV

G¶aUcKLYHV GpILQLWLYHV, SRXU XQH

GXUpH LQGpWHUPLQpH.

ALQVL, JUkcH j cH WabOHaX QRXV aYRQV SX YRLU TX¶LO H[LVWH SOXVLHXUV GLIIpUHQcHV HQWUH

OH VWRcNaJH HW O¶aUcKLYaJH. CHSHQGaQW LO VHUaLW UpGXcWHXU GH QH V¶aUUrWHU TX¶j cHV GLIIpUHQcHV

40 SOLLAN. DpmaWpUialiVaWiRn eW aUchiYage plecWURniTXe : Xn dXR incRnWRXUnable ? En ligne]. SOLGHSKaUH,
2016, 47 S. DLVSRQLbOH VXU : <KWWSV://ZZZ.VOLGHVKaUH.QHW/EOLVHDXcKaWHaX/HLP360-GPaWULaOLVaWLRQ-HW-aUcKLYaJ
H-OHcWURQLTXH>  (SaJH cRQVXOWpH OH 3 aR�W 2021).
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VaQV abRUGHU OHV aYaQWaJHV TXH OHV GHX[ RXWLOV UpXQLV SHXYHQW aPHQHU. C¶HVW cH TXH QRXV

aOORQV YRLU GqV PaLQWHQaQW.

2. 2. DeV oXWilV complpmenWaiUeV

La GED HW OH SAE VRQW, cRPPH QRXV O¶aYRQV YX, GHX[ RXWLOV aX[ RbMHcWLIV HW

IRQcWLRQQaOLWpV GLIIpUHQWV. CHSHQGaQW, cRXSOpHV HQVHPbOH, HOOHV SHXYHQW UpHOOHPHQW aLGHU

O'aUcKLYLVWH GaQV Va PLVVLRQ G¶aUcKLYaJH GHV aUcKLYHV QXPpULTXHV.

IO H[LVWH, VHORQ OH GRcXPHQW LeV diffpUenceV enWUe la GED eW le SAE, SOXVLHXUV

PR\HQV GH UHOLHU XQH GHVWLRQ eOHcWURQLTXH GH DRcXPHQWV j XQ S\VWqPH G¶AUcKLYaJH

eOHcWURQLTXH. EQ HIIHW, OH GRcXPHQW QRXV cRQVHLOOH G¶aMRXWHU j Oa GED XQH IRQcWLRQ aSSHOpH

COFFRE TXL SHUPHW G¶LQVWaOOHU XQ cRIIUH IRUW QXPpULTXH, SHXW rWUH PLV HQ SOacH SRXU MRXHU

Oa IRQcWLRQ GH SAE. IO QRXV VHPbOH TXH cH SURcpGp Q¶HVW SaV OH PHLOOHXU j aSSOLTXHU. EQ

HIIHW, aYHc cH SURcpGp Oa GED ³YeUVe leV UpfpUenceV deV aUchiYeV, aYec Xn minimXm de

deVcUiSWiRn eW VanV leV UqgleV de geVWiRn dX c\cle de Yie´41. DH SOXV, cH V\VWqPH LPSRVH GHV

OLPLWHV TXL QH VRQW SaV QpJOLJHabOHV. EQ HIIHW, WRXMRXUV VHORQ OH GRcXPHQW LeV diffpUenceV

enWUe la GED eW le SAE, LO QRXV HVW H[SOLTXp TX¶LO Q¶\ a TX¶XQ VHXO cRQQHcWHXU GH GpS{W

QpcHVVaLUH. CH GHUQLHU HVW XQLTXH TXHOOH TXH VRLW Oa W\SRORJLH GH GRcXPHQWV TXH QRXV

SRXYRQV UHQcRQWUHU. CHSHQGaQW, VHXOH XQH SHUVRQQH SHXW IaLUH GHV UHcKHUcKHV VXU Oa GED.

SL O¶aUcKLYLVWH HVW OH VHXO j SRXYRLU cRQVXOWHU O'RXWLO, cHWWH VROXWLRQ Q¶HVW SaV Oa PHLOOHXUH j

HQYLVaJHU. EQ HIIHW XQ V\VWqPH GH JHVWLRQ WHO TX¶XQ RXWLO GH JHVWLRQ pOHcWURQLTXH GHV

GRcXPHQWV GRLW SRXYRLU, cRPPH QRXV O¶aYRQV GLW, rWUH SaUWaJp HW cRQVXOWabOH SaU SOXVLHXUV

SHUVRQQHV.

CH caV GH ILJXUH GH OLPLWH GH cRQQH[LRQ a pWp UHVVHQWL SaU MaGaPH FOHXJqUH TXL

QRXV H[SOLTXaLW TXH Va GED QH SRXYaLW VXSSRUWHU TXH cLQT cRQQH[LRQV VLPXOWaQpHV. CHWWH

GLIILcXOWp aYaLW HQWUavQp XQH GLPLQXWLRQ GHV cRQVXOWaWLRQV HW, j QRXYHaX, OHV aJHQWV GH

O'pWabOLVVHPHQW Oa VROOLcLWaLHQW SRXU cKHUcKHU, SRXU HX[, GHV LQIRUPaWLRQV VXU Oa GED.

La VROXWLRQ Oa SOXV aSSURSULpH VHUaLW GH SRXYRLU UHOLHU GLUHcWHPHQW OHV GHX[ RXWLOV.

CHWWH aSSURcKH aYaLW pWp HQYLVaJpH SaU OHV AUcKLYHV DpSaUWHPHQWaOHV GH Oa HaXWH-GaURQQHV

TXL VRXKaLWaLHQW SRXYRLU IaLUH XQ OLHQ HQWUH OHXU GED HW OHXU SAE. CHSHQGaQW OH SURMHW a

UaSLGHPHQW pWp abaQGRQQp. LHV cRQQHcWHXUV SHUPHWWaQW Oa OLaLVRQ HQWUH OHV GHX[ V\VWqPHV

41 AVIS-DEXPERTS. LHV GLIIpUHQcHV HQWUH Oa GED HW OH SAE. In : LRcaUchiYeV.
[en ligne]. (MRGLILp OH 02/05/2019). DLVSRQLbOH VXU <KWWSV://ORcaUcKLYHV.IU/acWXaOLWHV/OHV-GLIIHUHQcHV-HQWUH-Oa-
JHG-HW-OH-VaH/> (SaJH cRQVXOWp OH 15 aR�W 2021).
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pWaLHQW Sa\aQWV HW OH SURMHW pWaLW GpMj WURS cR�WHX[ SRXU TX¶XQH WHOOH VROXWLRQ QH SXLVVH rWUH

HQYLVaJpH.

CHWWH VROXWLRQ HVW SRVVLbOH. EOOH cRQVLVWH j cH TXH Oa GED SXLVVH YHUVHU aX VHLQ

PrPH GX SAE WRXWHV OHV PpWaGRQQpHV OLpHV aX GRcXPHQW. CRQWUaLUHPHQW j Oa SUHPLqUH

VROXWLRQ, O'aUcKLYLVWH SHXW, LcL, IaLUH XQ SUHPLHU WUaYaLO G¶aUcKLYaJH GHV GRQQpHV

pOHcWURQLTXHV VXU Oa GED HW UpcXSpUHU GH WUaYaLO SRXU O¶LQcOXUH GaQV OH SAE. CHWWH VROXWLRQ

UHSUpVHQWH XQ UpHO JaLQ GH WHPSV ORUVTXH QRXV VaYRQV TXH OHV pWabOLVVHPHQWV TXL PHWWHQW HQ

SOacH XQ V\VWqPH G¶aUcKLYaJH pOHcWURQLTXH LQVWaOOHQW, GaQV XQ SUHPLHU WHPSV, XQH GED. EQ

HIIHW, 5 pWabOLVVHPHQWV VXU OHV 6 UHQcRQWUpV aYaLHQW LQVWaOOp XQ RXWLO GH JHVWLRQ pOHcWURQLTXH

GH GRcXPHQWV aYaQW G¶HQYLVaJHU XQ V\VWqPH G'aUcKLYaJH pOHcWURQLTXH. ALQVL, ORUVTXH

O¶aUcKLYLVWH VHUa aPHQp j YHUVHU VHV GRcXPHQWV, TXaQG LO aXUa UpXVVL j PHWWUH HQ SOacH XQ

SAE, LO Q¶aXUa SaV j IaLUH OH PrPH WUaYaLO GH UHQVHLJQHPHQWV GHV PpWaGRQQpHV. IO JaJQHUa

aLQVL HQ SURGXcWLYLWp HW SRXUUa SOXV UaSLGHPHQW JpUHU OH QRPbUH WRXMRXUV SOXV JUaQG

G¶aUcKLYHV.

TRXMRXUV VHORQ OH GRcXPHQW LeV diffpUenceV enWUe la GED eW le SAE LO H[LVWH WURLV

PRGHV G¶H[SORLWaWLRQ TXH IaLUH IRQcWLRQQHU cHV GHX[ RXWLOV. TRXW G¶abRUG LO HVW SRVVLbOH

G¶aJLU HQ PRGH SaaS. SHORQ OH GRcXPHQW QX¶eVW-ce TXe le SaaS :

UQH VROXWLRQ GLWH SaaS (© SRIWZaUH aV a SHUYLcH ª RX HQ IUaQoaLV : © ORJLcLHO HQ WaQW TXH VHUYLcH ª)

HVW XQH VROXWLRQ ORJLcLHOOH aSSOLcaWLYH KpbHUJpH GaQV OH cORXG HW H[SORLWpH HQ GHKRUV GH O¶RUJaQLVaWLRQ

RX GH O¶HQWUHSULVH SaU XQ WLHUV, aXVVL aSSHOp IRXUQLVVHXU GH VHUYLcH. La VROXWLRQ SaaS HVW accHVVLbOH j

Oa GHPaQGH YLa XQH cRQQH[LRQ IQWHUQHW42.

LH SaaS Ya SURSRVHU j VHV XWLOLVaWHXUV XQ ORJLcLHO TXL VH WURXYH GLUHcWHPHQW VXU IQWHUQHW.

CHSHQGaQW OHV SHUVRQQHV SHXYHQW \ accpGHU HQ IRQcWLRQ GH OHXUV GURLWV, cH TXL UHSUpVHQWH

XQH bRQQH cKRVH. LH PRGH SaaS UHSUHQG OH SULQcLSH GH SURWHcWLRQ GHV GRcXPHQWV

aSSUpcLabOHV GaQV OH SAE.

La GHX[LqPH VROXWLRQ cRQVLVWH HQ cH TXH Oa GED VRLW KpbHUJpH. IcL c¶HVW XQH OLcHQcH

TXL Ya rWUH acKHWpH SaU Oa SHUVRQQH VRXKaLWaQW IaLUH OH OLHQ HQWUH OH V\VWqPH GH JHVWLRQ

pOHcWURQLTXH GH GRcXPHQW HW OH SAE. CHWWH OLcHQcH Ya rWUH HQ OLHQ aYHc XQ RSpUaWHXU

G¶LQIUaVWUXcWXUH HW KpbHUJpH VXU IQWHUQHW.

FLQaOHPHQW Oa WURLVLqPH VROXWLRQ HVW TXH OH cOLHQW Ya acKHWHU XQH OLcHQcH PaLV TX¶LO

QH Ya SaV aYRLU UHcRXUV j XQ SUHVWaWaLUH H[WpULHXU SRXU O¶aLGHU j JpUHU O¶RXWLO. C¶HVW OXL TXL

42 CEGID. QX¶HVW-cH TXH OH SaaS ? In : CEGID. [en ligne]. (MRGLILp OH 07 PaL 2021). DLVSRQLbOH VXU :
<KWWSV://ZZZ.cHJLG.cRP/IU/IaT/TXHVW-cH-TXH-OH-VaaV/> (SaJH cRQVXOWpH OH 26 aRXW 2021).
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Ya SRXYRLU, VHXO, V¶RccXSHU GH SaUaPpWUHU Oa VROXWLRQ SRXU TXH cHWWH GHUQLqUH UpSRQGH j VHV

bHVRLQV. CHWWH VROXWLRQ HVW LQWpUHVVaQWH caU HOOH a pWp cKRLVLH SaU SOXVLHXUV pWabOLVVHPHQWV

UHQcRQWUpV GaQV OH caGUH GH QRWUH VRXUcLQJ. CHV GHUQLHUV, a\aQW GpMj XQ VHUYLcH

LQIRUPaWLTXH cRPSpWHQW SRXU SRXYRLU UpSRQGUH j cHWWH SURbOpPaWLTXH, RQW cKRLVL GH IaLUH

OHXU SaUaPpWUaJH SaU HX[-PrPHV.

1. 3. DeX[ mpWhodeV menacpeV : le caV de la UpWicence aX

changemenW

PRXU OHV SHUVRQQHV QRUPaOHV RX HQ VLWXaWLRQ GH KaQGLcaS, O¶aUULYpH G¶XQ

cKaQJHPHQW LPPLQHQW Q¶HVW MaPaLV UpMRXLVVaQWH. IO IaXW cHSHQGaQW UpXVVLU j SaVVHU RXWUH OH

cKRc GH O¶aQQRQcH HW cRPPHQcHU j V¶aGaSWHU j Oa QRXYHaXWp. CHSHQGaQW cHUWaLQHV

SHUVRQQHV HQ VRQW LQcaSabOHV HW YRQW, SaU SHXU GH YRLU cKaPbRXOHU OHXUV KabLWXGHV, UHIXVHU

OHV pYROXWLRQV aX[TXHOOHV LOV YRQW GHYRLU rWUH cRQIURQWpV. CH UHIXV caWpJRULTXH GH VH SOLHU

aX QRXYHaX V¶aSSHOOH UpVLVWaQcH aX cKaQJHPHQW. SHORQ VLQcHQW AQJHO HW DLUN D.SWHLQHU :

La UpVLVWaQcH aX cKaQJHPHQW SHXW rWUH HQYLVaJpH cRPPH XQ OaUJH SURcHVVXV (GHRUJH & JRQHV, 2001)

PHWWaQW HQ MHX, GH IaoRQ cRPbLQpH, GHV GLVSRVLWLRQV, GHV SURcHVVXV cRJQLWLIV (UaLVRQQHPHQW,

WUaLWHPHQW GH O¶LQIRUPaWLRQ) HW GHV SURcHVVXV aIIHcWLIV, TXL cRPSRUWHQW OHV aIIHcWV HW OHV aWWLWXGHV,

GRQW O¶aWWLWXGH QpJaWLYH YLV-j-YLV GX cKaQJHPHQW43.

DaQV OHV pWabOLVVHPHQWV SXbOLcV HW OHV cHQWUHV G¶aUcKLYHV cHWWH SURbOpPaWLTXH QH GpURJH SaV

j Oa UqJOH. POXVLHXUV SHUVRQQHV VRQW HQ HIIHW IHUPpHV j WRXWH QRXYHOOH aPpOLRUaWLRQ RX

PRGLILcaWLRQ GH Va PpWKRGH GH WUaYaLO. CH caV GH ILJXUH V¶HVW SUpVHQWp j GH QRPbUHXVHV

UHSULVHV GaQV cHUWaLQV pWabOLVVHPHQWV, QRWaPPHQW j O¶EPCI GX MXUHWLQ AJJOR R� Oa

UpVLVWaQcH aX cKaQJHPHQW a pWp SOXV cRPSOLTXpH j cRQWUHU. AX VHLQ GH cHW pWabOLVVHPHQW, OHV

SURIHVVLRQQHOV RQW G� VH UpVRXGUH j IRUPHU cHUWaLQHV SHUVRQQHV SOXV j PrPH j accHSWHU OHV

QRXYHOOHV PpWKRGHV GH WUaYaLO. AX OLHX GH VHQVLbLOLVHU WRXV OHV aJHQWV j Oa JHVWLRQ

aUcKLYLVWLTXH HW j Oa SURbOpPaWLTXH GH O¶aUcKLYaJH QXPpULTXH, LOV RQW pWp RbOLJpV GH

UHVWUHLQGUH OHXU SpULPqWUH G¶acWLRQ.

CHSHQGaQW O¶aUcKLYLVWH QH SHXW SaV VH SHUPHWWUH TXH Oa UpVLVWaQcH GHV aJHQWV YLHQQH

UaOHQWLU RX cRPSOLTXHU GaYaQWaJH OHXU SURMHW GH GpPaWpULaOLVaWLRQ. IO HVW GRQc QpcHVVaLUH GH

43 ANGEL, VLQcHQW ; DIRK D.SWHLQHU. JH SHQVH, GRQc MH UpVLVWH : WKpRULH GH MXVWLcH HW SHUVRQQaOLWp GaQV
O¶H[SOLcaWLRQ GH Oa UpVLVWaQcH aX cKaQJHPHQW. ReYXe inWeUnaWiRnale de SV\chRlRgie VRciale [en ligne]. 2013,
TRPH 26, Q�1, S. 61-99. DLVSRQLbOH VXU : <KWWSV://ZZZ.caLUQ.LQIR/UHYXH-LQWHUQaWLRQaOH-GH-SV\cKRORJLH-VRcLaOH
-2013-1-SaJH-61.KWP> (SaJH cRQVXOWpH OH 1HU VHSWHPbUH 2021).
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PHWWUH HQ SOacH XQH SpGaJRJLH cRQVWUXcWLYH aILQ GH cRXUW-cLUcXLWHU OH UHIXV VaQV SRXU aXWaQW

TXH QRWUH PpWKRGH VRLW WURS bUXWaOH. IO IaXW UpHOOHPHQW TXH O¶aUcKLYLVWH accRPSaJQH O¶aJHQW

aX OLHX GH OH IRUcHU. S'LO V'RbVWLQH j HPSOR\HU cH JHQUH GH PpWKRGH, Oa SHUVRQQH TX¶LO a HQ

IacH GH OXL QH IHUa TXH VH cRQIRUWHU GaQV VRQ GHXLO. CaU LO V¶aJLW bLHQ G¶XQ GHXLO. LHV

SURIHVVLRQQHOV GX PaQaJHPHQW a\aQW pWXGLp VXU OH VXMHW RQW, VHORQ OHV GLUHV GH QRWUH WXWULcH

GH VWaJH, LGHQWLILp SaUPL OHV pWaSHV GH O¶accHSWaWLRQ GX cKaQJHPHQW OHV PrPHV SKaVHV

LGHQWLILabOHV SRXU IaLUH OH GHXLO G¶XQ SURcKH.

SHORQ O¶RUJaQLVPH HH[aSaJH GaQV VRQ GRcXPHQW La dpmaWpUialiVaWiRn deV

dRcXmenWV eW SURceVVXV aX Vein deV enWUeSUiVeV, SURfeVViRnV libpUaleV, aVVRciaWiRnV,

adminiVWUaWiRnV eW cRllecWiYiWpV lRcaleV aYaQcH TXH :

La cRmmXnicaWiRn dRiW SRUWeU VXU leV enjeX[ dX SURjeW, VRn dpURXlemenW eW VRn aYancemenW. Elle dRiW
SaUYeniU j cRnYaincUe leV pTXiSeV TXe le changemenW aXUa Xn effeW bpnpfiTXe VXU leXU WUaYail eW leXU
fRncWiRn (mRinV de WkcheV chURnRShageV eW UpbaUbaWiYeV, SlXV de WemSV VXU deV WkcheV j SlXV fRUWe
YaleXU ajRXWpe, mRdeUniVaWiRn eW SURfeVViRnnaliVaWiRn de la fRncWiRn...)44.

MrPH VL OHV QRXYHaX[ HQMHX[ OLpV j O¶aUcKLYaJH pOHcWURQLTXH IRQW SHUGUH XQ SHX GH

WHPSV, cHV HIIHWV QpJaWLIV QH VRQW LGHQWLILabOHV TX¶aX GpbXW GH Oa QRXYHOOH SUaWLTXH. AYHc

O¶KabLWXGH, Oa SHUWH GH WHPSV TXH QRXV aYLRQV LGHQWLILpH V¶aQQXOH HW SaUIRLV V¶LQYHUVH.

MaGaPH FOaXJqUH, O¶aUcKLYLVWH GH O¶EPCI MXUHWLQ AJJOR, a cKRLVL G¶XWLOLVHU Oa

cRPPXQLcaWLRQ SRXU cRQYaLQcUH OH SOXV JUaQG QRPbUH TXH OHV QRXYHOOHV PpWKRGHV GH

WUaYaLO pWaLHQW bpQpILTXHV. LH UpVXOWaW HVW G¶aLOOHXUV YLVLbOH : SOXV GH Oa PRLWLp GHV VcHSWLTXHV

a cKRLVL G¶aGKpUHU aX[ QRXYHOOHV PpWKRGHV GH WUaYaLO VXLWH j O¶LQWHUYHQWLRQ GH O¶aUcKLYLVWH.

OQ SHXW GRQc GLUH TXH Oa GpPaWpULaOLVaWLRQ GRQQH j O¶aUcKLYLVWH XQ QRXYHaX U{OH, cHOXL GH

SpGaJRJXH, TXL VH GRLW GH cRQYaLQcUH HW G¶accRPSaJQHU OHV aJHQWV GHV VHUYLcHV SURGXcWHXUV

YHUV OHV HQMHX[ GH Oa GpPaWpULaOLVaWLRQ.

ALQVL GaQV cHWWH GHX[LqPH SaUWLH QRXV aYRQV YX TXH O¶aUcKLYLVWH GRLW SUHQGUH HQ

cRPSWH OH IRUPaW HW Oa WaLOOH HQ RcWHW GHV GRQQpHV GRQW LO a Oa cKaUJH. NRXV aYRQV aSSULV

TX¶LO GRLW pJaOHPHQW V¶HQWRXUHU G¶XQH pTXLSH SURMHW HW QRWaPPHQW GX VHUYLcH LQIRUPaWLTXH

GH O¶pWabOLVVHPHQW aYHc TXL LO GRLW cROOabRUHU pWURLWHPHQW, QRWaPPHQW SRXU OH cKRL[ G¶XQ

RXWLO GH JHVWLRQ. NRXV aYRQV HQVXLWH SUpVHQWp OHV QRXYHaX[ PRGHV G¶aUcKLYaJH HQ pYRTXaQW

Oa GED HW Oa SAE TXL YRQW cKacXQ aYRLU XQ LPSacW VXU OH WUaYaLO GH O¶aUcKLYLVWH. TaQGLV TXH

44 HEXAPAGE. La dpmaWpUialiVaWiRn deV dRcXmenWV eW SURceVVXV aX Vein deV enWUeSUiVeV, SURfeVViRnV
libpUaleV, aVVRciaWiRnV, adminiVWUaWiRnV eW cRllecWiYiWpV lRcaleV [HQ OLJQH]. MRQWURXJH : GURXSH HH[aSaJH.
2016, 15S.
DLVSRQLbOH VXU : <KWWS://P-bXUHaXWLTXH.cRP/MHGLWHUUaQHH-BXUHaXWLTXH/DRcXPHQWV/LLYUH-bOaQc-HH[aSaJH-R3
c.SGI> (SaJH cRQVXOWpH OH 26 aRXW 2021).
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O¶XQ Ya OXL aVVXUHU XQH bRQQH VaXYHJaUGH GHV GRcXPHQWV, O¶aXWUH Ya UpHOOHPHQW

O¶accRPSaJQHU HW O¶pSaXOHU GaQV VRQ WUaYaLO G¶aUcKLYaJH GHV GRQQpHV QXPpULTXHV. GUkcH aX

cRXSOaJH TX¶LO HVW SRVVLbOH G¶aYRLU aYHc Oa GED HW OH SAE, O¶aUcKLYLVWH Q¶aXUa j IaLUH OH

WUaYaLO GH UHQVHLJQHPHQW GHV PpWaGRQQpHV TX'XQH IRLV. CHSHQGaQW O¶aUcKLYaJH pOHcWURQLTXH

a aXVVL XQ LPSacW VXU Oa cRQVXOWaWLRQ. C¶HVW cH TXH QRXV aOORQV YRLU GaQV Oa WURLVLqPH SaUWLH.
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I. III. La conVXlWaWion deV aUchiYeV plecWUoniTXeV
A. A. Un conWe[We TXi faYoUiVe l¶pchange

1. 1. L¶open daWa

AXMRXUG¶KXL Oa cRQVXOWaWLRQ GHV aUcKLYHV pOHcWURQLTXHV SRVH XQ UpHO HQMHX TXL QH

cHVVH GH V¶aOLPHQWHU aYHc Oa PRQWpH HQ SXLVVaQcH GH Oa GpPaWpULaOLVaWLRQ. DH SOXV HQ SOXV

GH GRcXPHQWV VRQW QXPpULVpV HW QH VRQW, GH IaLW, SOXV cRQVXOWabOHV GLUHcWHPHQW GaQV OHV

VaOOHV GH OHcWXUH. AYHc OH IXOO-GpPaW c¶HVW GRQc WRXW XQ SaQ GX c\cOH GH YLH GHV aUcKLYHV TXL

VH PRGLILH HW aXTXHO LO IaXW SUrWHU aWWHQWLRQ SRXU WURXYHU GHV VROXWLRQV.

DaQV cH cRQWH[WH WRXMRXUV SOXV QXPpULTXH, OHV aUcKLYLVWHV VRQW GRQc aPHQpV j

V¶aGaSWHU aX[ QRXYHOOHV UpJOHPHQWaWLRQV cRQcHUQaQW Oa GLIIXVLRQ HW Oa cRQVXOWaWLRQ GHV

GRcXPHQWV j YaOHXU aUcKLYLVWLTXH GRQW LOV RQW Oa cKaUJH. CHW HQMHX[ TXL VH GpYHORSSH HVW

cHSHQGaQW IaYRULVp SaU XQ cRQWH[WH HW GHV QRXYHaX[ RXWLOV TXL SHUPHWWHQW VRQ

pSaQRXLVVHPHQW.

PaUPL OHV JUaQGV PRXYHPHQWV TXL RQW SHUPLV GH IaYRULVHU Oa PLVH HQ SOacH GH cH

cRQWH[WH IaYRUabOH, RQ WURXYH O¶OSHQ DaWa. SHORQ OH bORJ FXWXUa Tech O¶RSHQ GaWa : © eVW

Xne SUaWiTXe de SXblicaWiRn VRXV licence RXYeUWe TXi gaUanWiW Xn accqV libUe aX[ dRnnpeV

nXmpUiTXeV eW aXWRUiVe leXU UpXWiliVaWiRn VanV cRndiWiRnV WechniTXeV, jXUidiTXeV RX

financiqUeV ª45.

a) 1.1 LeV objecWifV de l¶open daWa

L¶RSHQ GaWa HVW XQ PRXYHPHQW TXL a SOXVLHXUV IRQcWLRQQaOLWpV. TRXW G¶abRUG cH

GHUQLHU Ya aJLU VXU Oa GLVSRQLbLOLWp GHV GRQQpHV HW SHUPHWWUH OHXU accqV. EQ HIIHW, OHV

GRQQpHV GRLYHQW QRUPaOHPHQW rWUH accHVVLbOHV aX SOXV JUaQG QRPbUH ORUVTXH cHV GHUQLqUHV

UHVSHcWHQW OHV UqJOHV GH cRPPXQLcabLOLWp LPSRVpHV SaU O¶pWabOLVVHPHQW TXL OHV GpWLHQW. IO HVW

HQ HIIHW SHX SURbabOH TX¶XQ GRcXPHQW j caUacWqUH MXULGLTXH, HW GRQc cRQWHQaQW

SRWHQWLHOOHPHQW XQH LQIRUPaWLRQ VHQVLbOH, VRLW OaLVVp j Oa OLbUH cRQVXOWaWLRQ G¶XQ SXbOLc

OaUJH. SL WHO pWaLW OH caV, Oa SUaWLTXH LUaLW j O¶HQcRQWUH GX UqJOHPHQW JpQpUaO VXU Oa SURWHcWLRQ

GHV GRQQpHV TXL LPSRVH Oa cRQILGHQWLaOLWp GH cHUWaLQHV LQIRUPaWLRQV.

EQ SOXV GH cH SUHPLHU RbMHcWLI, O¶RSHQ GaWa Ya LPSRVHU j O'pWabOLVVHPHQW Oa

WUaQVSaUHQcH GHV GRQQpHV. CHWWH GHUQLqUH HVW GpMj SUpVHQWH GaQV OH SULQcLSH PrPH

45 FUTURA TECH. OSHQ GaWa : TX¶HVW-cH TXH c¶HVW ? In : FUTURA TECH [en ligne].
(MRGLILp HQ 2019). DLVSRQLbOH VXU : <KWWSV://ZZZ.IXWXUa-VcLHQcHV.cRP/WHcK/GHILQLWLRQV/LQWHUQHW-RSHQ-GaWa-15
502/> (SaJH cRQVXOWpH OH 3 PaUV 2021).
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G¶aUcKLYaJH, LPSRVaQW TXH OHV aUcKLYHV LQWHUPpGLaLUHV VRLHQW cRQVXOWabOHV SHQGaQW WRXWH Oa

GXUpH GH Oa DUA. PRXU OHV aUcKLYHV GpILQLWLYHV Oa GLIIXVLRQ GHV GRcXPHQWV SHXW VH IaLUH

SRXU XQH GXUpH LQGpWHUPLQpH, cHV GHUQLqUHV a\aQW SRXU aPbLWLRQ G¶rWUH cRQVHUYpHV j YLH.

SHORQ OH GRcXPHQW L¶accqV aX[ aUchiYeV SXbliTXeV danV le mRnde nXmpUiTXe, Oa

WUaQVSaUHQcH HVW UpHOOHPHQW :

O¶RbMHcWLI SULQcLSaO GH O¶RSHQ GaWa. EQ H[SRVaQW OHXUV GRQQpHV GaQV GHV IRUPaWV SOXV IacLOHPHQW

cRQVRPPabOHV TXH GHV UHJLVWUHV, OHV LQVWLWXWLRQV accRPSOLVVHQW GH PaQLqUH SOXV IRUPHOOH OHXU GHYRLU

G¶RXYHUWXUH. [«] L¶aSSURcKH RSHQ GaWa SHUPHW GH UHQRXYHOHU HW G'aSSURIRQGLU cHWWH RXYHUWXUH GHV

LQVWLWXWLRQV aX[ cLWR\HQV, HQ OHXU RIIUaQW XQH IaoRQ SOXV VLPSOH HW SOXV HIILcacH GH cRQVRPPHU GH Oa

GRQQpH46.

LH GRcXPHQW aYaQcH pJaOHPHQW TXH O¶RSHQ GaWa a GHX[ aXWUHV RbMHcWLIV TXL VRQW,

VHORQ QRXV, LPSRUWaQWV j cRQQavWUH. LH WURLVLqPH RbMHcWLI Ya cRQcHUQHU, VHORQ OHV GLUHV GH

O¶aXWHXU, OH UHQGX G¶XQ VHUYLcH aX cLWR\HQ. EQ HIIHW, O¶RSHQ GaWa a pWp aPHQp j cUpHU GH

QRXYHaX[ RXWLOV TXL RQW SHUPLV GH IaYRULVHU Oa GLIIXVLRQ GH GRQQpHV j GHV SHUVRQQHV

H[WpULHXUHV. IO QH IaXW SaV cRQIRQGUH LcL cH WURLVLqPH RbMHcWLI aYHc Oa WUaQVSaUHQcH GHV

GRQQpHV caU O¶XQ Ya rWUH XQH RbOLJaWLRQ WaQGLV TXH O¶aXWUH, XQ VHUYLcH UHQGX.

FLQaOHPHQW, O¶RSHQ GaWa a pJaOHPHQW cRPPH RbMHcWLI G¶LQWHUYHQLU VXU XQH GLIIXVLRQ

HQ LQWHUQH GHV GRQQpHV aUcKLYLVWHV. EQ HIIHW, O¶XWLOLVaWHXU H[WpULHXU Q¶HVW SaV OH VHXO

bpQpILcLaLUH GHV GRQQpHV SURGXLWHV RX UHoXHV SaU XQ pWabOLVVHPHQW. LHV GRQQpHV RQW aXVVL

SUpWHQWLRQ j rWUH GLIIXVpHV aX VHLQ PrPH GH Oa VWUXcWXUH, j GHVWLQaWLRQ SaU H[HPSOH GX

VHUYLcH SURGXcWHXU GX GRcXPHQW RX G¶aJHQWV G¶aXWUHV VHUYLcHV.

b) 1.2 Open daWa eW aUchiYage : TXelleV UeVVemblanceV

AX YX GH cHV RbMHcWLIV QRXV SRXYRQV YRLU TXH OHV HQMHX[ GH O¶RSHQ GaWa VRQW WUqV

SURcKHV GH cHX[ GH O¶aUcKLYaJH, QRWaPPHQW HQ PaWLqUH GH VpcXULWp GH GLIIXVLRQ GH Oa

GRQQpH. CHSHQGaQW LO H[LVWH bHaXcRXS SOXV GH UHVVHPbOaQcH HQWUH OHV GHX[ cRQcHSWV TX¶RQ

QH SRXUUaLW OH cURLUH. L¶aUcKLYaJH HW O¶RSHQ GaWa SaUWaJHQW, HQ YpULWp, OHV PrPHV SULQcLSHV,

OHV PrPHV PRGHV RSpUaWRLUHV, OHV PrPHV PR\HQV HW OHV PrPHV ILQaOLWpV.

VRLcL, cL-GHVVRXV, XQ WabOHaX UHSUpVHQWaQW cHV UHVVHPbOaQcHV TXL SHXYHQW H[LVWHU

HQWUH HX[. LHV LQIRUPaWLRQV TXL RQW pWp LGHQWLILpHV aX VHLQ GH cH WabOHaX VRQW OH IUXLW GH PHV

46 CAPITAINE, XaYLHU. L¶accqV aX[ aUchiYeV SXbliTXeV danV le mRnde nXmpUiTXe. ScLHQcHV HXPaLQHV HW
VRcLaOHV. [en ligne]. L\RQ : UQLYHUVLWp GH LLRQ, 2017, 141 S. DLVSRQLbOH VXU :
<KWWSV://ZZZ.HQVVLb.IU/bLbOLRWKHTXH-QXPHULTXH/GRcXPHQWV/67741-O-accHV-aX[-aUcKLYHV-SXbOLTXHV-GaQV-OH-P
RQGH-QXPHULTXH.SGI> (SaJH cRQVXOWpH OH 12 aR�W 2021).
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QRPbUHX[ UHWRXUV G¶H[SpULHQcH HW cRQYHUVaWLRQV TXH QRXV aYRQV SX aYRLU aYHc Oa PLVVLRQ

QXPpULTXH GH Oa CRPPXQaXWp G¶AJJORPpUaWLRQ GaLOOac-GUaXOKHW. NRXV QRXV VRPPHV

pJaOHPHQW VHUYLV GX PpPRLUH SURGXLW SaU MRQVLHXU CaSLWaLQH, cLWp SOXV KaXW.

P
R
I
N
C
I
P
E
S

L¶Open DaWa a Oa SaUWLcXOaULWp GH cRQVLGpUHU O¶LQIRUPaWLRQ cRPPH pWaQW XQ ³bien

cRmmXn´ TXL GRLW rWUH GLIIXVp SRXU O¶LQWpUrW SXbOLc. EOOH HVW VRXPLVH aX RGPD HW j

Oa SURWHcWLRQ GH Oa YLH SULYpH.

L¶aUchiYage LQVHUW pJaOHPHQW cHWWH QRWLRQ G¶LQWpUrW SXbOLc GaQV Oa GLIIXVLRQ GHV

GRcXPHQWV TX¶LOV cRQVHUYHQW. CHW HQMHX[ HVW OH IRQGHPHQW PrPH GX PpWLHU

G¶aUcKLYLVWH.

O
P
E
R
A
T
O
I
R
E

Open DaWa : LHV GRQQpHV TXL VHURQW SXbOLpHV VXU OHV SOaWHIRUPHV GRLYHQW rWUH

WUaLWpHV HQ aPRQW. CHV GHUQLqUHV GRLYHQW rWUH MRLQWHV aYHc GHV PpWaGRQQpHV TXL

UHQVHLJQHQW OHV LQIRUPaWLRQV HVVHQWLHOOHV GX GRcXPHQW. LHV GRQQpHV VRQW HQVXLWH

YHUVpHV GaQV GHV SOaWHIRUPHV G¶OSHQ DaWa cRPPH, SaU H[HPSOH, DaWa GRXY.IU.

AUchiYage : LHV aUcKLYHV QXPpULTXHV TXL VRQW WUaLWpHV SaU OHV aUcKLYLVWHV GRLYHQW

pJaOHPHQW IaLUH O¶RbMHW G¶XQ WUaLWHPHQW HQ UHQVHLJQaQW, VXU cKaTXH GRcXPHQW, OHV

PpWaGRQQpHV OLpHV. CHV GRQQpHV QXPpULTXHV VRQW HQVXLWH YHUVpHV GaQV XQ SAE RX

XQH GED.

M
O
Y
E
N
S

Open DaWa : SHORQ OH GRcXPHQW OSen DaWa eW aUchiYage plecWURniTXe, TXelle

cRnYeUgence, ©LeV dRnnpeV, SRXU rWUe SXbliableV, dRiYenW rWUe danV deV fRUmaWV

RXYeUWV eW nRn SURSUipWaiUeV eW leV jeX[ de dRnnpeV dpcUiWV j l¶aide de

mpWadRnnpeV ª47.

AUchiYage : MrPH SULQcLSH SRXU O¶aUcKLYaJH pOHcWURQLTXH. LHV aUcKLYHV GRLYHQW

rWUH SXbOLpHV aYHc XQ MHX GH PpWaGRQQpHV XQLTXH j cKaTXH GRcXPHQW SURSRVp j Oa

GLIIXVLRQ. EOOHV GRLYHQW YHLOOHU j cH TXH cHV GHUQLHUV VRLHQW HQ accRUG aYHc Oa

SURWHcWLRQ GHV GRQQpHV.

F
I
N
A

SHORQ OH GRcXPHQW L¶RSen DaWa eVW-il VRlXble danV la ³big VRcipWp´ ? IO QRXV HVW

H[SOLTXp TXH O¶RbMHcWLI GH O¶RSHQ GaWa HVW © la UecheUche d¶Xne deX[iqme Yie, eW

47 GUYON, CpOLQH ; LONGIN, C\ULO ; ZELLER, JHaQ-DaQLHO. OSHQ GaWa HW aUcKLYaJH pOHcWURQLTXHV TXHOOHV
cRQYHUJHQcHV ? In : La Ga]HWWH GHV aUcKLYHV [en ligne]. 2015, Q�240.
DLVSRQLbOH VXU : <KWWSV://ZZZ.SHUVHH.IU/GRcAVPDF/Ja]aU_0016-5522_2015_QXP_240_4_5320.SGI> (SaJH
cRQVXOWpH OH 3 aR�W 2021).
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L
I
T
E
S

d¶Xne nRXYelle XWiliWp, SRXU WRXV leV VaYRiUV TXe cUpe l¶eWaW de SaU VRn acWiYiWp

TXRWidienneª48

PRXU OHV aUchiYeV, OHV GRcXPHQWV RQW aXVVL SOXVLHXUV YLHV. DaQV Oa ILQaOLWp, OHV

aUcKLYHV GRLYHQW SRXYRLU WpPRLJQHU GH O¶acWLYLWp G¶XQ pWabOLVVHPHQW. SHORQ O¶aUWLcOH

L212-2 GX CRGH GX PaWULPRLQH, OHV HQMHX[ GH Oa cRQVHUYaWLRQ GHV aUcKLYHV UpVLGHQW

GaQV OHV © beVRinV de la geVWiRn eW de la jXVWificaWiRn deV dURiWV deV SeUVRnneV

Sh\ViTXeV RX mRUaleV, SXbliTXeV RX SUiYpeV, TXe SRXU la dRcXmenWaWiRn hiVWRUiTXe

de la UecheUche ª49.

ALQVL, aYHc cH WabOHaX, QRXV aYRQV YX TXH O¶RSHQ GaWa HW O¶aUcKLYaJH RQW SOXVLHXUV

SRLQWV cRPPXQV. CHSHQGaQW LOV RQW XQH GLIIpUHQcH GH WaLOOH. L¶RSHQ DaWa Ya V¶LQVcULUH VXU

XQ WHPSV UHOaWLYHPHQW cRXUW, OH WHPSV SUpVHQW, WaQGLV TXH OHV aUcKLYHV YRQW WUaYaLOOHU VXU Oa

GLIIXVLRQ GHV GRQQpHV VXU OH ORQJ, YRLUH WUqV ORQJ WHUPH. NRXV SRXYRQV HQ cRQcOXUH TXH

O¶RSHQ DaWa, a\aQW OHV PrPHV RbMHcWLIV, SRXUUaLW cRPPXQLTXHU aYHc O¶aUcKLYLVWH HQ O¶aLGaQW

j PLHX[ JpUHU Oa GLIIXVLRQ GH VHV GRQQpHV QXPpULTXHV. DH SOXV, Oa GLIIpUHQcH aYaQcpH QRXV

SHUPHW GH cRPSUHQGUH TXH O¶RSHQ GaWa LQWHUYLHQGUaLW SOXW{W VXU OHV aUcKLYHV LQWHUPpGLaLUHV

HW SULPaLUHV TXH VXU OHV aUcKLYHV GpILQLWLYHV.

ASUqV cH SUHPLHU SRLQW QRXV aOORQV YRLU cRPPHQW O¶RSHQ GaWa SHXW YHQLU HQ aLGH j

O¶aUcKLYLVWH VXU Oa GLIIXVLRQ GHV aUcKLYHV.

2. 2. AUchiYiVWeV eW Open DaWa, Xn noXYeaX domaine encoUe

dplaiVVp paU la pUofeVVion.

AXMRXUG¶KXL OHV aUcKLYLVWHV QH VRQW SaV QRPbUHX[ j V¶rWUH LQWpUHVVpV j O¶RSHQ GaWa HW

SRXU caXVH, O¶RSHQ GaWa LPSOLTXH Oa UpXWLOLVaWLRQ GHV aUcKLYHV SXbOLTXHV. SHORQ C\ULO

LRQJLQ, OH GLUHcWHXU GHV AUcKLYHV DpSaUWHPHQWaOHV GH SaLQW EWLHQQH : © Le faiW de meWWUe j

diVSRViWiRn WRXWeV ceV dRnnpeV TXe leV VRcipWpV SRXUUaienW UpXWiliVeU UeSUpVenWe SRXU

ceUWainV aUchiYiVWeV Xn UiVTXe de cRncXUUence ª50. CHSHQGaQW, PaOJUp cHV UpWLcHQcHV

50 TEXIER, BUXQR. L¶RSHQ GaWa HVW XQ QRXYHaX GpIL SRXU OHV aUcKLYLVWHV. In : AUchimag. [en ligne]. (MRGLILp
OH

49 CODE DU PATRIMOINE. AUWicle L212-2. CRde-eW-lRiV.fU [en ligne]. MLV j MRXU OH 4 IpYULHU 2012.
DLVSRQLbOH VXU : <KWWSV://ZZZ.cRGHV-HW-ORLV.IU/cRGH-GX-SaWULPRLQH/aUWLcOH-O211-2> (SaJH cRQVXOWpH OH 2
VHSWHPbUH 2021).

48 VERDIER, HHQU\. L'RSHQ GaWa HVW-LO VROXbOH GaQV Oa "bLJ VRcLHW\" ? In : HenU\VeUdieU.cRm [en ligne].
(MRGLILp OH 11 aR�W 2014). DLVSRQLbOH VXU :
<KWWS://ZZZ.KHQULYHUGLHU.cRP/2014/08/ORSHQ-GaWa-HVW-LO-VROXbOH-GaQV-Oa-bLJ.KWPO> (SaJH cRQVXOWpH OH 24 aR�W
2021).
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YLVLbOHV GaQV SOXVLHXUV VHUYLcHV G¶aUcKLYHV, OHV aUcKLYLVWHV SRXUUaLHQW WLUHU SURILW GH O¶RSHQ

GaWa.

La SUHPLqUH cKRVH VXU OaTXHOOH OHV aUcKLYLVWHV SRXUUaLHQW LQWHUYHQLU cRQcHUQH OHV

UpJLPHV JXULGLTXHV. L'LQWpUrW UpVLGH GaQV OH IaLW TXH cHV SURIHVVLRQQHOV cRQQaLVVHQW OHV

QRUPHV HW UqJOHV HQ YLJXHXU UHOaWLYHV aX[ GRcXPHQWV. ALQVL, LOV SHXYHQW LQGLTXHU VL cHV

GHUQLHUV YRQW, RX QRQ, IaLUH O¶RbMHW G¶XQH GLIIXVLRQ aXSUqV G¶XQ SXbOLc OaUJH. CaU LO QH IaXW

SaV RXbOLHU TXH WRXWHV OHV GRQQpHV pOHcWURQLTXHV QH VRQW SaV, cRPPH OH SHQVaLW BUXQR

RLcaUG51, WRXWHV RSHQGaWabOHV. C¶HVW SaU H[HPSOH OH caV GHV GRQQpHV SHUVRQQHOOHV TXL Q¶RQW

SaV YRcaWLRQ j rWUH SaUWaJpHV.

EQ SOXV GH cHWWH SUHPLqUH H[SHUWLVH TXH O¶aUcKLYLVWH SRXUUaLW aPHQHU GaQV Oa JHVWLRQ

GH O¶RSHQ GaWa, LO SHXW pJaOHPHQW MRXHU XQ U{OH SOXV acWLI aX QLYHaX GHV acWLRQV GH SaUWaJH

GH O¶LQIRUPaWLRQ. EQ HIIHW OHV aUcKLYLVWHV GHV aUcKLYHV PXQLcLSaOHV GH TRXORXVH RQW PLV j

SURILW OHXU VaYRLU HQ PaWLqUH G¶aUcKLYaJH SRXU UpSRQGUH aX[ SURbOpPaWLTXHV aYaQcpHV SaU

O¶RSHQ GaWa52. La SULQcLSaOH WkcKH TX¶LOV RQW accRPSOLH HQ UaSSRUW aYHc O¶RSHQ GaWa UpVLGaLW

GaQV O¶LPSXOVLRQ G¶acWLRQ GH SaUWaJH. IOV RQW pWp, SRXU cHOa, aPHQpV j WUaYaLOOHU VXU GHV

GRQQpHV TX¶LOV VH VRQW HPSUHVVp GH VWUXcWXUHU. L¶RbMHcWLI pWaQW GH SRXYRLU IacLOLWHU OHXU

UpXWLOLVaWLRQ VXU OHV SOaWHIRUPHV OLpHV j O¶aUcKLYaJH pOHcWURQLTXH. CHWWH SOaWHIRUPH, OHV

aUcKLYLVWHV GHV AM GH TRXORXVH RQW pWp pJaOHPHQW aPHQpV j WUaYaLOOHU GHVVXV, QRWaPPHQW

aX QLYHaX GH VRQ aOLPHQWaWLRQ aILQ GH UpSRQGUH aX[ GLIIpUHQWHV UHTXrWHV GHV aGPLQLVWUpV GH

Oa YLOOH.

CH TXH QRXV aSSUHQG O¶aUWLcOH LeV aUchiYiVWeV dRiYenW WiUeU SaUWi de leXUV

cRmSpWenceV HVW WUqV LQWpUHVVaQW caU LO PHW HQ aYaQW OH IaLW TXH OHV aUcKLYLVWHV GRLYHQW VH

IRUPHU aX[ SURbOpPaWLTXHV HW HQMHX[ aPHQpV SaU O¶RSHQ GaWa. LHV AUcKLYHV

DpSaUWHPHQWaOHV HW EPCI TXH QRXV aYRQV HX O¶RccaVLRQ GH UHQcRQWUHU GaQV OH caGUH GH QRWUH

VRXUcLQJ VRQW pJaOHPHQW SaVVpV SaU cHWWH SKaVH GH IRUPaWLRQ. SHORQ MaGaPH E\OHV,

O¶aUcKLYLVWH GH O¶EPCI GX GUaQG NaUbRQQH, OHV IRUPaWLRQV VRQW XQH pWaSH LQcRQWRXUQabOH VL

OHV aUcKLYLVWHV YHXOHQW VXLYUH OHV pYROXWLRQV GH OHXUV PpWLHUV. A VaYRLU TX¶aXMRXUG¶KXL, OHV

SURIHVVLRQQHOV GH O¶aUcKLYaJH HQ SRVWH GaQV OHV pWabOLVVHPHQWV SXbOLcV Q¶RQW SaV bpQpILcLp

52 TEXIER, BUXQR. OSHQ GaWa ³OHV aUcKLYLVWHV GRLYHQW WLUHU SaUWL GH OHXUV cRPSpWHQcHV´. In : AUchimag. [en
ligne]. (MRGLILp OH 21 MXLQ 2017). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcKLPaJ.cRP/aUcKLYHV-SaWULPRLQH/2017/05/
26/RSHQ-GaWa-aUcKLYLVWHV-WLUHU-SaUW-cRPSHWHQcHV> (SaJH cRQVXOWpH OH 12 aR�W 2021).

51 TEXIER, BUXQR. AUcKLYLVWHV, HPSaUH]-YRXV GH O¶RSHQ-GaWa ! In : AUchimag. [en ligne]. (MRGLILp OH 04
PaUV
2020). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcKLPaJ.cRP/aUcKLYHV-SaWULPRLQH/2017/05/26/aUcKLYLVWHV-HPSaUH]-YR
XV-RSHQ-GaWa> (SaJH cRQVXOWpH OH 12 aR�W 2021).

26 PaL 2017). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcKLPaJ.cRP/aUcKLYHV-SaWULPRLQH/2017/05/26/aUcKLYLVWHV-HPS
aUH]-YRXV-RSHQ-GaWa> (SaJH cRQVXOWpH OH 12 aR�W 2021).
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GH IRUPaWLRQV VXU cHV QRXYHOOHV SUaWLTXHV GaQV OHXU cXUVXV XQLYHUVLWaLUH. A O¶pSRTXH cHV

SURbOpPaWLTXHV OLpHV j O¶RSHQ GaWa HW SOXV JpQpUaOHPHQW aX QXPpULTXH Q¶H[LVWaLHQW WRXW

VLPSOHPHQW SaV. LH YUaL SURbOqPH GHUULqUH OH PaQTXH GH IRUPaWLRQV TXH QRXV UHWURXYRQV

aXMRXUG¶KXL GaQV OH PRQGH GHV aUcKLYHV OaLVVH SHQVHU TXH Oa SURIHVVLRQ cRPPHQcH j rWUH

GpSaVVpH SaU OHV pYROXWLRQV GX PpWLHU. MaGaPH BaUbLHU, SaU H[HPSOH, QRXV a H[SOLTXp

TX¶HOOH aYaLW G� VXLYUH GHV IRUPaWLRQV GH baVH aILQ GH SRXYRLU IaLUH IacH j Oa

GpPaWpULaOLVaWLRQ HW aX IXOO-GpPaW. EOOH a pJaOHPHQW VXLYL GHV cRQIpUHQcHV VXU O¶RSHQ GaWa

caU a\aQW HQYLVaJp GH WUaYaLOOHU aYHc cHWWH QRXYHOOH SURbOpPaWLTXH.

CHWWH LPSRUWaQcH aX QLYHaX GHV IRUPaWLRQV a G¶aLOOHXUV pWp aSSX\pH SaU MaGaPH

CaWKHULQH BHUQaUG, Oa GLUHcWULcH GHV AUcKLYHV MXQLcLSaOHV GH TRXORXVH. EQ HIIHW, GaQV XQ

HQWUHWLHQ TX¶HOOH a accRUGp aX PaJa]LQH aUcKLPaJ, cHWWH GHUQLqUH aYaQoaLW TXH :

CKaTXH MRXU, OHV SURIHVVLRQQHOV RQW O'RbOLJaWLRQ GH IaLUH pYROXHU OHXUV cRPSpWHQcHV HW OHXUV

cRQQaLVVaQcHV SRXU V'aGaSWHU j GHV cRQWH[WHV HQ PXWaWLRQ OHQWH RX UaSLGH. LHV aSWLWXGHV RX VaYRLUV

QpcHVVaLUHV GaQV OH GRPaLQH GH O'RSHQ GaWa VRQW pJaOHPHQW LQGLVSHQVabOHV SRXU Oa JHVWLRQ GHV

aUcKLYHV, HQ SaUWLcXOLHU GaQV OH caGUH GH O'aUcKLYaJH pOHcWURQLTXH53.

LHV LQIRUPaWLRQV TXH QRXV aYRQV SX WLUHU GH QRV pcKaQJHV HW GH Oa GRcXPHQWaWLRQ

UHcXHLOOLH VXU OH VXMHW, QRXV SRXYRQV cRQcOXUH TXH OHV aUcKLYLVWHV VRQW WRXcKpV SaU O¶RSHQ

GaWa aYHc TXL LOV GRLYHQW cRPPHQcHU j WUaYaLOOHU. ALQVL Oa GpPaWpULaOLVaWLRQ HW OH IXOO-GpPaW

TXL RQW aLQVL SURJUHVVLYHPHQW aPHQp O¶RSHQ GaWa j VH GpYHORSSHU LPSacWHQW O¶aUcKLYLVWH aX

TXRWLGLHQ HQ OXL GHPaQGaQW GH WUaYaLOOHU cH QRXYHaX PRXYHPHQW. LHV LQIRUPaWLRQV TXH

QRXV aYRQV SX UHcXHLOOLU VXU Oa SaUWLH GHV IRUPaWLRQV QRXV PRQWUHQW pJaOHPHQW TXH OHV

SURIHVVLRQQHOV GH O¶aUcKLYaJH GRLYHQW VXLYUH GHV cRQIpUHQcHV SRXU VH PHWWUH j QLYHaX. La

GpPaWpULaOLVaWLRQ, WRXW cRPPH O¶RSHQ GaWa, aPqQH OHV aUcKLYLVWHV j acTXpULU GHV

cRPSpWHQcHV TX¶LOV Q¶aYaLHQW SaV QpcHVVaLUHPHQW ORUVTXH cHV GHUQLHUV WUaLWaLHQW OHV aUcKLYHV

SaSLHUV. NRXV SRXYRQV GRQc GLUH TXH OH IXOO-GpPaW LPSacWH OH WUaYaLO GH O¶aUcKLYLVWH HQ OXL

GHPaQGaQW GH VH IRUPHU.

ALQVL, GaQV cHWWH SUHPLqUH VRXV-SaUWLH QRXV aYRQV aYaQcp TX¶LO H[LVWaLW XQ cRQWH[WH

TXL IaYRULVaLW Oa GLIIXVLRQ QXPpULTXH GHV aUcKLYHV HW abRUGp Oa SURbOpPaWLTXH GH O¶RSHQ

GaWa. ASUqV aYRLU GRQQp XQH GpILQLWLRQ GX cRQcHSW HW SUpVHQWp VHV RbMHcWLIV QRXV aYRQV

HVVa\p GH YRLU OHV UHVVHPbOaQcHV TXL SRXYaLHQW H[LVWHU HQWUH RSHQ GaWa HW aUcKLYaJH. CHWWH

53 TEXIER, BUXQR. OSHQ GaWa ³OHV aUcKLYLVWHV GRLYHQW WLUHU SaUWL GH OHXUV cRPSpWHQcHV´. In : AUchimag. [en
ligne]. (MRGLILp OH 21 MXLQ 2017). DLVSRQLbOH VXU : <KWWSV://ZZZ.aUcKLPaJ.cRP/aUcKLYHV-SaWULPRLQH/2017/05/
26/RSHQ-GaWa-aUcKLYLVWHV-WLUHU-SaUW-cRPSHWHQcHV> (SaJH cRQVXOWpH OH 12 aR�W 2021).
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cRPSaUaLVRQ QRXV a UpYpOp TXH cHV GHX[ GHUQLHUV aYaLHQW OHV PrPHV HQMHX[, SULQcLSHV HW

ILQaOLWpV. DaQV XQ GHX[LqPH WHPSV QRXV aYRQV cKRLVL G'aQaO\VHU cRPPHQW OHV aUcKLYLVWHV

SHXYHQW rWUH aPHQpV j WUaYaLOOHU VXU cHWWH SURbOpPaWLTXH G¶RSHQ GaWa. CHV cRQVWaWaWLRQV

QRXV RQW aPHQp j cRQcOXUH TXH OHV SURIHVVLRQQHOV GH O'aUcKLYaJH GRLYHQW WUaYaLOOHU aYHc cH

QRXYHaX PRXYHPHQW. NRXV aYRQV pJaOHPHQW cRQcOX TXH OHV aUcKLYLVWHV Q¶pWaLHQW SaV

VHQVLbLOLVpV j Oa GpPaWpULaOLVaWLRQ HW j O¶RSHQ GaWa HW TX¶LOV GHYaLHQW GRQc VH IRUPHU SRXU

IaLUH IacH aX[ QRXYHaX[ GpILV TX¶LOV LPSRVHQW. NRXV aYRQV pYRTXp, GaQV XQ SRLQW GH QRWUH

VRXV-SaUWLH, OH IaLW TXH OHV GRQQpHV GHYaLHQW rWUH WUaLWpHV aYaQW G'rWUH PLVHV HQ SOacH VXU XQ

SAE RX VXU XQH SOaWHIRUPH G¶RSHQGaWa. CH WUaLWHPHQW PHW HQ OXPLqUH GHX[ WkcKHV TXH OHV

aUcKLYLVWHV VRQW aPHQpV j accRPSOLU GaQV OH caGUH GH O¶aUcKLYaJH pOHcWURQLTXH. IO V¶aJLW GX

UHQVHLJQHPHQW GHV PpWaGRQQpHV HW GH Oa cUpaWLRQ G¶XQ RXWLO GH UHcKHUcKH WHOV TXH Oa

DTD/EAD. C¶HVW cH TXH QRXV aOORQV YRLU GaQV Oa GHX[LqPH VRXV-SaUWLH.

137



B. B. Une Upfle[ion j penVeU en amonW : le WUaiWemenW deV

donnpeV

1. 1. La DTD/EAD

a) 1.1 QX¶eVW-ce TX¶Xn oXWil de UecheUche

ASUqV aYRLU YX cRPPHQW O¶RSHQ GaWa SRXYaLW LPSacWHU OH WUaYaLO GH O¶aUcKLYLVWH,

QRXV aOORQV PaLQWHQaQW SaUOHU G¶XQ WUaYaLO SaUWLcXOLHU TXH cH GHUQLHU SHXW aYRLU j IaLUH. PRXU

cHWWH SaUWLH QRXV QRXV VRPPHV baVpV VXU OHV cRXUV TXH QRXV aYRQV SX aYRLU aYHc MaGaPH

PLcKaUGLH, aX cRXUV GH QRWUH cXUVXV XQLYHUVLWaLUH.

L¶aUcKLYLVWH Ya rWUH aPHQp, SRXU SHUPHWWUH XQH PHLOOHXUH cRQVXOWaWLRQ GHV GRQQpHV,

j UpaOLVHU XQ LQVWUXPHQW GH UHcKHUcKH. UQ LQVWUXPHQW GH UHcKHUcKH HVW, VHORQ OH JORVVaLUH GX

PRUWaLO IQWHUQaWLRQaO GHV AUcKLYHV GH FUaQcH, XQ © RXWil SaSieU RX infRUmaWiVp pnXmpUanW

RX dpcUiYanW Xn enVemble de dRcXmenWV d¶aUchiYeV de maniqUe j leV faiUe cRnnavWUe aX[

lecWeXUV ª54. CH TXL HVW YUaLPHQW LQWpUHVVaQW aYHc O¶LQVWUXPHQW GH UHcKHUcKH HVW TX¶LO

UHSUpVHQWH XQ UpHO RXWLO G¶RULHQWaWLRQ GaQV OHV IRQGV G'aUcKLYHV. EQ HIIHW, LO VLJQaOH HW GpcULW

cH GHUQLHU SRXU IacLOLWHU, SaU Oa VXLWH, Oa UHcKHUcKH G¶LQIRUPaWLRQ.

EQ SOXV GH SHUPHWWUH XQH PHLOOHXUH cRQVXOWaWLRQ GHV GRcXPHQWV, O¶LQVWUXPHQW GH

UHcKHUcKH a XQ U{OH GH PpGLaWHXU HQWUH O¶XVaJHU HW OHV GRcXPHQWV RX IRQGV G¶aUcKLYHV TX¶LO

cRQVHUYH. SHORQ PKLOLSSH BpOaYaO, GaQV VRQ pcULW LeV inVWUXmenWV de UecheUche danV leV

aUchiYeV, LO HVW H[SOLTXp TX¶ :

EQ UpGLJHaQW LQYHQWaLUHV HW UpSHUWRLUHV, O¶aUcKLYLVWH SHXW accRPSOLU SOHLQHPHQW Va WkcKH GH PpGLaWLRQ

HQWUH OHV GRcXPHQWV GRQW LO a Oa cKaUJH HW GRQW LO cRQQavW OHV ULcKHVVHV HW OHV OacXQHV HW OH SXbOLc TXL

QH SRXUUaLW, VaQV cHWWH PpGLaWLRQ, XVHU GH VRQ GURLW j Oa cRQVXOWaWLRQ.55

LHV aUcKLYLVWHV YRQW, aYHc O¶LQVWUXPHQW GH UHcKHUcKH, SHUPHWWUH G¶RSWLPLVHU aX

Pa[LPXP OHV IRQcWLRQV GH UHcKHUcKH. IO Ya UHPSOLU, aX VHLQ GX GRcXPHQW, SOXVLHXUV cKaPSV

TXL YRQW OXL SHUPHWWUH GH bLHQ cLbOHU cHUWaLQV pOpPHQWV cOpV j Oa UHcKHUcKH G¶LQIRUPaWLRQ.

CHSHQGaQW O¶LQVWUXPHQW GH UHcKHUcKH Ya rWUH SOXV RX PRLQV HIILcacH HQ IRQcWLRQ GX QLYHaX

GH GHVcULSWLRQ TX¶aXUa cKRLVL G¶XWLOLVHU O¶aUcKLYLVWH. EQ HIIHW, cHWWH GHUQLqUH SHXW rWUH WUqV

55 BELAVAL, PKLOLSSH. LeV inVWUXmenWV de UecheUche danV leV aUchiYeV. PaULV, DRcXPHQWaWLRQ IUaQoaLVH,
1999, 259 S.

54 PIAF. GlRVVaiUe [en ligne]. PaULV : PIAF, 2015, 33 S. DLVSRQLbOH VXU :
<KWWSV://ZZZ.SLaI-aUcKLYHV.RUJ/VLWHV/GHIaXOW/ILOHV/bXON_PHGLa/JORVVaLUH/JORVVaLUH_SaSLHU.SGI> (SaJH cRQVXOWpH
OH 2 VHSWHPbUH 2021).
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VXccLQcWH RX, j cRQWUaULR, WUqV cRPSOH[H. CRPPH OH GLVaLW MaGaPH PLcKaUGLH GaQV VRQ

cRXUV VXU Oa DTD/EAD : © cela Ya de l¶inVWUXmenW de UecheUche TXi dpcUiW VXccincWemenW

SlXVieXUV fRndV j l¶inVWUXmenW de UecheUche TXi dpcUiW Xn VeXlV fRndV jXVTX'j la Siqce

d¶aUchiYeV ª. CH GHUQLHU caV GH ILJXUH, bLHQ TXH cKURQRSKaJH, VHUaLW OH SOXV aSSURSULp SRXU

SRXYRLU SURSRVHU aX[ cRQVXOWaQWV GX GRcXPHQW, XQH UHcKHUcKH UaSLGH HW RSWLPaOH.

b) 1.2 LeV diffpUenWV niYeaX[ de deVcUipWion

La GHVcULSWLRQ G¶XQ LQVWUXPHQW GH UHcKHUcKH SHXW VH GLYLVHU HQ TXaWUH cKaPSV. LH

SUHPLHU HVW OH IRQGV. C¶HVW OH cKaPS GH UHQVHLJQHPHQWV RX OHV LQIRUPaWLRQV OHV SOXV

JpQpUaOHV YRQW rWUH UHQVHLJQpHV.

ASUqV cH GHUQLHU, LO HVW SRVVLbOH GH IaLUH XQH GHVcULSWLRQ SaU VRXV-IRQG. UQ

VRXV-IRQG VH cRPSRVH G¶XQ HQVHPbOH GH GRcXPHQWV HW VH WURXYH j O¶LQWpULHXU GX IRQGV. CH

GHUQLHU SHUPHW GH UHPSOLU GHV cKaPSV VXSSOpPHQWaLUHV, HQWUavQaQW aLQVL Oa PLVH HQ SOacH

G¶XQH UHcKHUcKH SOXV SUpcLVH caU SOXV GpWaLOOpH.

IO HVW pJaOHPHQW SRVVLbOH G¶aYRLU XQH GHVcULSWLRQ SaU VRXV-VRXV IRQGV. CHV cKaPSV

GH GHVcULSWLRQ QH VRQW SaV GpILQLV SaU O¶aUcKLYLVWH PaLV VXbLV SaU O¶pWaW GX IRQGV TXH cH

GHUQLHU a j WUaLWHU. SL OH SUHPLHU cKaPS Q¶HVW SaV cRPSRVp SaU cHV GHX[ VRXV-cKaPSV aORUV

cHV GHUQLHUV Q'aSSaUavWURQW SaV GaQV O'LQVWUXPHQW GH UHcKHUcKH. LRUVTXH O'aUcKLYLVWH HVW

cRQIURQWp j XQ IRQGV GH GRcXPHQW TX¶LO a j WUaLWHU LO GRLW, PrPH V' LO HVW QXPpULTXH,

UHVSHcWHU OH UHVSHcW GX cOaVVHPHQW.

ASUqV OH VRXV-IRQGV HW OH VRXV-VRXV-IRQGV YLHQW Oa VpULH RUJaQLTXH TXL HVW, VHORQ

O¶abUpJp G¶aUcKLYLVWLTXH © Xn enVemble de SiqceV RX dRVVieUV de mrme naWXUe ª56. CRPPH

SRXU OH IRQGV, QRXV aOORQV LcL UHWURXYHU GHV VRXV-VpULHV RUJaQLTXHV TXL VRQW cRPSRVpHV SaU

GHV GRVVLHUV HW GHV GRcXPHQWV TXH O¶RQ aSSHOOH SLqcH. LHV aUcKLYLVWHV SHXYHQW, j GH UaUHV

RccaVLRQV rWUH pJaOHPHQW cRQIURQWpV j GHV VRXV-VRXV-VpULHV RUJaQLTXHV.

A O¶LQWpULHXU GH cHV caWpJRULHV TXH QRXV YHQRQV GH cLWHU, LO HVW SRVVLbOH G¶LGHQWLILHU

GHX[ aXWUHV cKaPSV GH GHVcULSWLRQ. EQ HIIHW, QRXV aOORQV aYRLU OH GRVVLHU TXL HVW XQ

HQVHPbOH GH GRcXPHQWV UHJURXSpV SaU SLqcHV. CHV GHUQLqUHV UHSUpVHQWaQW Oa SOXV SHWLWH

XQLWp GH GHVcULSWLRQ. IO HVW aVVH] UaUH TXH O¶aUcKLYLVWH aLOOH MXVTX¶j XQ WHO QLYHaX GH GpWaLO

GaQV XQ LQVWUXPHQW GH UHcKHUcKH. BLHQ TXH VRQ XWLOLWp SRXU Oa UHcKHUcKH HVW LQGpQLabOH, OH

UHQVHLJQHPHQW GH cHWWH caWpJRULH GH cKaPSV LPSOLTXH XQ ORQJ WUaYaLO GH GHVcULSWLRQ. OU

O¶aUcKLYLVWH ULVTXH GH QH SaV SRXYRLU VH SHUPHWWUH GH SaVVHU aXWaQW GH WHPSV VXU XQ VHXO

5� CHAVE, IVabHOOH. AbUpgp d¶aUchiYiVWiTXe - PUinciSeV eW SUaWiTXeV dX mpWieU d'aUchiYiVWe. PaULV :
AVVRcLaWLRQ GHV AUcKLYLVWHV FUaQoaLV, 2020, 348 S.

139



IRQGV ORUVTX'RQ VaLW TX¶LO HQ WUaLWHU XQ JUaQG QRPbUH cKaTXH MRXU. CHSHQGaQW, PrPH VaQV

aOOHU GaQV XQ QLYHaX GH GHVcULSWLRQ aXVVL SUpcLV, OHV LQVWUXPHQWV GH UHcKHUcKHV SHXYHQW

aYRLU XQ LPSacW VaWLVIaLVaQW VXU Oa cRQVXOWaWLRQ GHV GRcXPHQWV.

EQ IRQcWLRQ GH Oa PaQLqUH GRQW O¶aUcKLYLVWH Ya UHQVHLJQHU OHV cKaPSV GaQV

O¶LQVWUXPHQW GH UHcKHUcKH QRXV aOORQV aYRLU GLIIpUHQWV W\SHV GH caWpJRULHV GH GRcXPHQWV.

c) 2.2 LeV diffpUenWV inVWUXmenWV de UecheUche

(1) 2.2.1 L¶inVWUXmenW de UecheUche V\nWhpWiTXe
LH SUHPLHU W\SH G¶LQVWUXPHQW GH UHcKHUcKH TXH QRXV SRXYRQV GLVWLQJXHU HVW OH

V\QWKpWLTXH. CH GHUQLHU HVW OH PRLQV GpYHORSSp HW a SRXU bXW GH UHQVHLJQHU, GH IaoRQ WUqV

JORbaOH, O¶XWLOLVaWHXU VXU OH cRQWHQX GX IRQGV. IcL O¶aUcKLYLVWH Ya UHVWHU aVVH] VXSHUILcLHO, HQ

VH caQWRQQaQW, XQLTXHPHQW j XQH GHVcULSWLRQ SaU IRQGV. EQ IRQcWLRQ GH Oa SUpcLVLRQ GHV

LQIRUPaWLRQV UHQVHLJQpHV GaQV O¶LQVWUXPHQW GH UHcKHUcKH, QRXV SRXYRQV LGHQWLILHU TXaWUH

W\SRORJLH G'LQVWUXPHQWV GH UHcKHUcKH V\QWKpWLTXHV : OHV JXLGHV, OHV pWaWV GHV IRQGV, O¶pWaW GHV

YHUVHPHQWV HW O¶pWaW GHV LQYHQWaLUHV. A O¶LQWpULHXU GHV JXLGHV LO H[LVWH TXaWUH VRXV-W\SRORJLHV

G'LQVWUXPHQWV GH UHcKHUcKH : OH JXLGH GHV VRXUcHV, OH JXLGH GH UHcKHUcKH, OH JXLGH SaU

VHUYLcH G¶aUcKLYHV HW OH JXLGH GHV IRQGV. VRLcL, cL-GHVVRXV, XQ WabOHaX UpcaSLWXOaQW OHV

GLIIpUHQcHV HQWUH cKaTXH W\SRORJLH GH JXLGH :

GXide deV

VoXUceV

LH JXLGH GHV VRXUcHV HVW, VHORQ OH GRcXPHQW GXideV deV VRXUceV eW de

UecheUcheV, OH JXLGH GH VRXUcHV GpcULW : © aX niYeaX aSSURSUip leV fRndV RX

cRllecWiRnV UelaWifV j Xn Whqme dRnnp, indpSendammenW deV lieX[ de

cRnVeUYaWiRn eW deV V\VWqmeV de claVVemenW ª57.

GXide de

UecheUche

LH JXLGH GH UHcKHUcKH Ya UHSUHQGUH OHV PrPHV pOpPHQWV GH GHVcULSWLRQ TXH

OH JXLGH GHV VRXUcHV PaLV Ya \ aMRXWHU GHV pOpPHQWV PpWKRGRORJLTXHV

cRPPH GHV WabOHaX[ GH JHVWLRQ SaU H[HPSOH.

GXide paU

VeUYiceV

d¶aUchiYeV

DaQV OH JXLGH SaU VHUYLcHV G'aUcKLYHV, O¶aUcKLYLVWH Ya YHQLU GpcULUH

VRPPaLUHPHQW O¶HQVHPbOH GHV IRQGV TXL VRQW cRQVHUYpV GaQV XQ GpS{W. IO

aMRXWH j Va GHVcULSWLRQ XQH OLVWH G'LQVWUXPHQWV GH UHcKHUcKH.

5� PIAF. GXLGH GHV VRXUcHV HW GH UHcKHUcKHV. In : PIAF [en ligne]. (PXbOLp OH 28 VHSWHPbUH
2009). DLVSRQLbOH VXU : <KWWSV://ZZZ.SLaI-aUcKLYHV.RUJ/VLWHV/GHIaXOW/ILOHV/bXON_PHGLa/P06V5/cR/06VHcWLRQ5_
ZHb.KWPO>
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GXide deV

fondV

DaQV cHWWH W\SRORJLH GH JXLGH, O¶aUcKLYLVWH Ya aYRLU XQH GHVcULSWLRQ

VRPPaLUH GHV IRQGV LQGpSHQGaPPHQW GX OLHX GH cRQVHUYaWLRQ. IcL LO Q¶\

TX¶XQ VHXO QLYHaX GH GHVcULSWLRQ Pa[LPXP : c¶HVW OH IRQGV.

ASUqV OHV JXLGHV YLHQQHQW GRQc OHV caWpJRULHV G¶pWaW GHV IRQGV, G¶pWaW GHV

YHUVHPHQWV HW G¶pWaW GHV LQYHQWaLUHV. IcL QRXV aOORQV aYRLU XQH GHVcULSWLRQ VRPPaLUH GH

O¶HQVHPbOH GHV IRQGV cRQVHUYpV GaQV XQ GpS{W. EQ SOXV GX JXLGH SaU SHUYLcH, O¶aUcKLYLVWH

Ya UHQVHLJQHU : Oa c{WH, O¶LQWLWXOp, OHV GaWHV H[WUrPHV, WRXV OHV pOpPHQWV a\aQW XQH

LPSRUWaQcH PaWpULHOOH HW O¶KLVWRULTXH GH cRQVHUYaWLRQ. IcL, OH QLYHaX GH GHVcULSWLRQ VH IaLW aX

QLYHaX GX IRQGV.

PRXU O¶pWaW GHV YHUVHPHQWV O¶aUcKLYLVWH Ya rWUH aPHQp j UHJURXSHU GHV GHVcULSWLRQV HW

GHV YHUVHPHQWV G¶XQ PrPH SURGXcWHXU. A O'aWWHQWLRQ GH O'XWLOLVaWHXU, LO Ya IaLUH XQH

GHVcULSWLRQ PpWKRGLTXH HW QRQ cKURQRORJLTXH. La GHVcULSWLRQ LcL VH IaLW aX QLYHaX GH Oa

VpULH RUJaQLTXH.

FLQaOHPHQW GaQV Oa caWpJRULH pWaW GHV LQYHQWaLUHV LO Ya \ aYRLU XQLTXHPHQW XQH OLVWH

H[KaXVWLYH cRQWHQaQW GHV LQIRUPaWLRQV VXU O¶LQVWUXPHQW GH UHcKHUcKH.

(2) 2.2.2 L¶inVWUXmenW de UecheUche anal\WiTXe
CRQWUaLUHPHQW j O'LQVWUXPHQW GH UHcKHUcKH V\QWKpWLTXH, O¶LQVWUXPHQW GH UHcKHUcKH

aQaO\WLTXH Ya SHUPHWWUH G¶aYRLU XQH GHVcULSWLRQ bHaXcRXS SOXV SUpcLVH. SHORQ, j QRXYHaX,

OH QLYHaX GH GHVcULSWLRQ GX GRcXPHQW, LO \ a GLIIpUHQWH caWpJRULH G'LQVWUXPHQWV GH UHcKHUcKH

V\QWKpWLTXH. EQ HIIHW, LO \ a WURLV UpSHUWRLUHV (QXPpULTXH, QXPpULTXH GpWaLOOpH HW

PpWKRGLTXHV) TXL VRQW aYRLU XQ QLYHaX GH GHVcULSWLRQ aX QLYHaX GH O¶aUWLcOH. EQ SOXV GH cHV

WURLV SUHPLqUHV W\SRORJLHV, LO \ a pJaOHPHQW O¶LQYHQWaLUH TXL, OXL, Ya aYRLU XQH GHVcULSWLRQ aX

QLYHaX GH Oa SLqcH TXL Q¶HVW aXWUH TXH OH GRcXPHQW G¶aUcKLYHV.

CRPPH SRXU Oa UHcKHUcKH V\QWKpWLTXH, YRLcL cL-GHVVRXV, XQ WabOHaX UpcaSLWXOaQW

cRPPHQW VRQW GpcULWV cKaTXH W\SH GH W\SRORJLHV VXV-cLWpHV. LHV LQIRUPaWLRQV VRQW OH IUXLW

GH cRQQaLVVaQcHV acTXLVHV JUkcH aX[ cRXUV GLVSHQVpV SaU MaGaPH PLcKaUGLH.

RppeUWoiUe

nXmpUiTXe

DaQV OH UpSHUWRLUH QXPpULTXH O¶aUcKLYLVWH Ya IaLUH XQH GHVcULSWLRQ GX

IRQGV aX QLYHaX GH O¶aUWLcOH HQ VXLYaQW O¶RUGUH GHV c{WHV GX GRcXPHQW. La

GHVcULSWLRQ LcL SHXW VH IaLUH aX QLYHaX GH Oa SLqcH RX GX GRVVLHU
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RppeUWoiUe

nXmpUiTXe

aYancp

LH UpSHUWRLUH QXPpULTXH aYaQcp Ya UHSUHQGUH OHV PrPHV pOpPHQWV GH

GHVcULSWLRQ TXH OH UpSHUWRLUH QXPpULTXH PaLV Ya \ aMRXWHU GHV pOpPHQWV

PpWKRGRORJLTXHV cRPPH GHV WabOHaX[ GH JHVWLRQ SaU H[HPSOH.

RppeUWoiUe

mpWhodiTXe

TRXMRXUV VHORQ OH cRXUV VXU Oa DTD/EAD GH MaGaPH PLcKaUGLH,

O¶aUcKLYLVWH Ya, GaQV OH UpSHUWRLUH QXPpULTXH, GpcULUH OH IRQGV aX QLYHaX

GH O¶aUWLcOH GaQV XQ RUGUH ORJLTXH. IO QH WLHQW GRQc SaV cRPSWH GH O¶RUGUH

GHV c{WHV GHV GRcXPHQWV.

InYenWaiUe

anal\WiTXe

IcL Oa GHVcULSWLRQ HVW IaLWH aX QLYHaX GH Oa SLqcH. L¶LQYHQWaLUH aQaO\WLTXH

HVW OH SOXV SUpcLV GHV LQVWUXPHQWV GH UHcKHUcKH cH TXL H[SOLTXH GRQc OH

IaLW TX¶LO VRLW aVVH] SHX XWLOLVp.

2. 2. LeV aYanWageV de la DTD/EAD VXU l¶aUchiYage

EQ WHUPHV G¶aYaQWaJHV VXU O¶aUcKLYaJH, Oa DTD/EAD SHUPHW GH IacLOLWHU Oa

cRQVXOWaWLRQ GHV aUcKLYHV pOHcWURQLTXHV. NRXV aYRQV YX, GaQV OH SRLQW SUpcpGHQW, TXH

O¶aUcKLYLVWH a OH cKRL[ GH UpGLJHU O¶LQVWUXPHQW GH UHcKHUcKH GH Oa PaQLqUH TX¶LO VRXKaLWH. IO

SHXW, HQ HIIHW, cKRLVLU GH GpcULUH WUqV VXccLQcWHPHQW OHV cKaPSV GH O¶LQVWUXPHQW GH

UHcKHUcKH RX OHV GpWaLOOHU WUqV SUpcLVpPHQW. AILQ GH SRXYRLU cUpHU XQ LQVWUXPHQW GH

UHcKHUcKH, O¶aUcKLYLVWH Ya rWUH aPHQp j XWLOLVHU OH VWaQGaUG G¶HQcRGaJH DTD/EAD.

a) 2.1 QX¶eVW-ce TXe la DTD / EAD ?

La DTD / EAD HVW XQ VWaQGaUG G¶HQcRGaJH. L¶EAD TXL YHXW GLUH EQcRGHG AUcKLYaO

DHVcULSWLRQ HVW, VHORQ OH GRcXPHQW GX PrPH QRP © Xn fRUmaW baVp VXU le langage XML

TXi SeUmeW de VWUXcWXUeU deV deVcUiSWiRnV de manXVcUiWV RX de dRcXmenWV d¶aUchiYeV ª58. LH

OaQJaJH XML (E[WHQVLbOH MaUNXS LaQJXaJH) HVW XQ OaQJaJH LQIRUPaWLTXH TXL SHUPHW GH

IacLOLWHU OHV pcKaQJHV G¶LQIRUPaWLRQV. GpQpUaOHPHQW XWLOLVp SRXU cUpHU GHV LQVWUXPHQWV GH

UHcKHUcKHV, LO HVW OH OaQJaJH XWLOLVp SaU OHV aUcKLYLVWHV ORUVTX¶LOV RQW bHVRLQ GH cRGHU XQ

GRcXPHQW HQ DTD/EAD.

58 BNF. EAD : EQcRGHG AUcKLYaO DHVcULSWLRQ. In : BNF [en ligne]. (MRGLILp HQ 2021). DLVSRQLbOH VXU :
<KWWSV://ZZZ.bQI.IU/IU/HaG-HQcRGHG-aUcKLYaO-GHVcULSWLRQ> (SaJH cRQVXOWpH OH 2 aR�W 2021).

142

https://www.bnf.fr/fr/ead-encoded-archival-description


b) 2.2 LeV aYanWageV eW inconYpnienWV de la DTD/EAD

LRUVTX¶LO Ya XWLOLVHU Oa DTD / EAD SRXU UpGLJHU O¶LQVWUXPHQW GH UHcKHUcKH,

O¶aUcKLYLVWH Ya SRXYRLU bpQpILcLHU GH SOXVLHXUV aYaQWaJHV IRQcWLRQQHOV. TRXW G¶abRUG LO Ya

aYRLU GHV aYaQWaJHV VXU Oa QaYLJaWLRQ. EQ HIIHW Oa DTD/EAD SHUPHW GH QaYLJXHU

HIILcacHPHQW aX VHLQ GHV GLIIpUHQWV KLpUaUcKLTXHV GX IRQGV.

EQ WHUPHV GH cRQVXOWaWLRQ Oa DTD/EAD a VHV aYaQWaJHV caU HOOH SHUPHW aX[

XWLOLVaWHXUV, G¶LQWHUURJHU GH PaQLqUH VLPXOWaQpH SOXVLHXUV IRQGV G¶aUcKLYHV. La UHcKHUcKH Ya

VH IaLUH pJaOHPHQW WRXMRXUV HQ SOHLQ WH[WH. La UHcKHUcKH HQ SOHLQ WH[WH HVW, VHORQ OH

GRcXPHQW GX PrPH QRP : © La UecheUche Slein We[We SeUmeW de VplecWiRnneU deV dRcXmenWV

en langage naWXUel TXi VaWiVfRnW Xne UeTXrWe eW, en RSWiRn, de leV WUieU SaU inWpUrW VXiYanW

ceWWe UeTXrWe ª59.

EQ SOXV GH cHV SUHPLHUV aYaQWaJHV, Oa DTD / EAD Ya pJaOHPHQW SHUPHWWUH

O¶HQULcKLVVHPHQW GH Oa UHcKHUcKH HQ SURSRVaQW Oa SRVVLbLOLWp j O¶aUcKLYLVWH GH PHWWUH GHV

OLHQV K\SHUPpGLaV. CHV OLHQV SHXYHQW rWUH GHV GRcXPHQWV G'aUcKLYHV QXPpULVpV, GHV

cRQWHQXV VRQRUHV RX PrPH G¶aXWUHV LQVWUXPHQWV GH UHcKHUcKH. CHWWH IRQcWLRQQaOLWp HVW

LQWpUHVVaQWH SRXU Oa cRQVXOWaWLRQ caU HOOH SHUPHW aX[ XWLOLVaWHXUV GH O¶RXWLO GH SRXYRLU aOOHU

SOXV ORLQ GaQV OHXUV UHcKHUcKHV.

CHSHQGaQW, PaOJUp OHV aYaQWaJHV YLVLbOHV TXH Oa DTD / EAD SHXW aSSRUWHU j Oa

UHcKHUcKH, cHWWH GHUQLqUH a cHSHQGaQW cHUWaLQV LQcRQYpQLHQWV TXH O¶aUcKLYLVWH GRLW SUHQGUH

HQ cRPSWH. LH SULQcLSaO SURbOqPH HVW bXGJpWaLUH. EQ HIIHW, VH PXQLU G¶XQ RXWLO GH DTD /

EAD GHPaQGH WRXW G¶abRUG XQ LQYHVWLVVHPHQW WHcKQLTXH. IO IaXW LQVWaOOHU OHV LQIUaVWUXcWXUHV

aX VHLQ GH O¶pWabOLVVHPHQW aYHc OHV ORJLcLHOV G¶pGLWLRQV HW GH SXbOLcaWLRQV TXL \ VRQW OLpV. EQ

WHUPH G¶LQYHVWLVVHPHQW KXPaLQ, Oa SUaWLTXH GH Oa DTD / EAD GHPaQGH GX WHPSV HW GHV

cRPSpWHQcHV. FLQaOHPHQW LO \ a pJaOHPHQW XQ cRXS ILQaQcLHU j caXVH GX WHPSV GH WUaYaLO

LQYHVWL VXU Oa WkcKH GH UHQVHLJQHPHQW GHV GRQQpHV VXU O¶LQVWUXPHQW GH UHcKHUcKH

O¶acTXLVLWLRQ G¶XQ PaWpULHO.

3. LeV mpWadonnpeV
AXMRXUG¶KXL O¶aUcKLYLVWH HVW aPHQp j SHQVHU HQ aPRQW Oa cRQVXOWaWLRQ GHV GRQQpHV.

L¶aUcKLYaJH pOHcWURQLTXH a PLV HQ SOacH GH QRXYHaX[ RXWLOV TXH OH SURIHVVLRQQHO GHV

aUcKLYHV a VX V¶aSSURSULHU HW WUaQVIRUPHU HQ IRUcHV. PaUPLV OHV QRXYHOOHV IRQcWLRQQaOLWpV TXL

VRQW aSSaUXHV JUkcH j cHV QRXYHOOHV SUaWLTXHV G¶aUcKLYaJH, QRXV aYRQV OHV PpWaGRQQpHV.

59 POSTGRESQLFR. RHcKHUcKH SOHLQ WH[WH. In : POSTGRESQLFR [en ligne]. (MRGLILp HQ 2020).
DLVSRQLbOH VXU : <KWWSV://GRcV.SRVWJUHVTO.IU/9.6/WH[WVHaUcK.KWPO> (SaJH cRQVXOWpH OH 2 VHSWHPbUH 2021).
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NRXV aYLRQV abRUGp VXccLQcWHPHQW, HQ SaUWLH GHX[ GH QRWUH pcULW, O¶XWLOLWp GH cHV GRQQpHV GH

GHVcULSWLRQV.

UQH PpWaGRQQpH HVW GRQc XQH GRQQpH GHV GHVcULSWLRQV TXL Ya rWUH aWWacKpH j cKaTXH

GRcXPHQW. CHV GHUQLqUHV RQW GHX[ XWLOLWpV : HOOHV SHUPHWWHQW GH UHWURXYHU XQH LQIRUPaWLRQ

TXL HVW cRQWHQXH GaQV XQ GRcXPHQW HW GH YHQLU © gpUeU le c\cle de Yie, danV Xn SUemieU

WemSV SRXU l¶plabRUaWiRn dX dRcXmenW jXVTX¶j la YalidaWiRn finale [«] eW danV Xn VecRnd

WemSV SRXU la cRnVeUYaWiRn [«] eW SRXU l¶accqV ª60.

IPaJLQRQV TXH QRXV SUHQLRQV, SaU H[HPSOH, XQ IRQGV G¶aUcKLYHV TXL GRLW rWUH WUaLWp

SaU O¶aUcKLYLVWH HW TXL cRQWLHQW GLIIpUHQWV IRQGV, VRXV-IRQGV HW SLqcHV. CKacXQH GHV SLqcHV Ya

GHYRLU rWUH GpcULWH SaU O¶aUcKLYLVWH TXL Ya UHQVHLJQHU OHV LQIRUPaWLRQV OHV SOXV LPSRUWaQWHV

OLpHV j cHWWH GRQQpH.

OQ SHXW GLVWLQJXHU cLQT W\SHV GH PpWaGRQQpHV. EQ HIIHW, QRXV SRXYRQV WURXYHU GHV

PpWaGRQQpHV GH GHVcULSWLRQ. L¶aUcKLYLVWH Ya LcL UHQVHLJQHU O¶aXWHXU HW OHV PRWV cOpV, OHV

GHX[ LQIRUPaWLRQV OHV SOXV LPSRUWaQWHV aILQ GH SHUPHWWUH j O¶XWLOLVaWHXU XQH UHcKHUcKH

IacLOLWp. EQ HIIHW, VL cH GHUQLHU VRXKaLWH UHcKHUcKHU WRXV OHV GRcXPHQWV TXL VRQW G¶XQ PrPH

aXWHXU, LO SRXUUa JUkcH j cHV PpWaGRQQpHV, accpGHU j WRXV OHV GRcXPHQWV UHOaWLIV j cH

GHUQLHU.

EQ SOXV GH cHV SUHPLqUHV GRQQpHV GH GHVcULSWLRQ LO H[LVWH pJaOHPHQW GHV

LQIRUPaWLRQV TXL YRQW GRQQHU GHV LQGLcaWLRQV VXU Oa GaWH HW O¶KHXUH j OaTXHOOH OH GRcXPHQW

HVW aUULYp GaQV OH V\VWqPH G¶aUcKLYaJH pOHcWURQLTXH. CHWWH IRQcWLRQQaOLWp HVW XQH YUaLH SOXV

YaOXH SRXU OH VHUYLcH SURGXcWHXU TXL Ya GRQc SRXYRLU WURXYHU, GH PaQLqUH aXWRQRPH, OHV

GRcXPHQWV TX¶LOV UHcKHUcKHQW.

LHV PpWaGRQQpHV GH cOaVVHPHQW, HOOHV, VRQW Oa WURLVLqPH JUaQGH caWpJRULH GH

PpWaGRQQpHV TXH O¶RQ SHXW LGHQWLILHU. TRXMRXUV VHORQ OH GRcXPHQW LeV mpWhRdeV

d'aUchiYage : cRmmenW eW mpWhRde61 YRQW SHUPHWWUH G¶LGHQWLILHU OHV HQWLWpV aX[TXHOOHV OH

GRcXPHQW HVW UaWWacKp. EOOH Ya pJaOHPHQW LQGLTXHU V' LO H[LVWH GHV cRSLHV GX GRcXPHQW HW

SHXYHQW UHcXHLOOLU GHV H[WUaLWV. CHV PpWaGRQQpHV VRQW XQH SOXV YaOXH SRXU O¶aUcKLYLVWH TXL

Ya SRXYRLU, aYHc cHV GRQQpHV, aYRLU XQ UHJaUG G¶HQVHPbOH GH VRQ IRQGV G¶aUcKLYHV

QXPpULTXHV. EQ WHUPHV GH cRQVXOWaWLRQ, LO Ya GRQc SRXYRLU LGHQWLILHU VL OH GRcXPHQW TX¶LO

61

60 CRPA. LeV mpWhRdeV d¶aUchiYageV. CRmmenW eW mpWhRde
[en ligne]. SXSSRUW GH SUpVHQWaWLRQ, 2018. 17 S. DLVSRQLbOH VXU : <KWWS://bORJ.cU2Sa.IU/ZS-cRQWHQW/XSORaGV/FX
Q-MRRc-SaULV10-CR2PA_V3-S2H_UQLWHV-GH-PHVXUH-GHV-YROXPHV-aUcKLYHV_V2.SGI> (SaJH cRQVXOWpH OH 23
aR�W 2021).
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VRXKaLWH UHcKHUcKHU SRVVqGH GHV GRXbORQV HW j TXHO IRQGV cHV GHUQLHUV VRQW UaWWacKpV. IO Ya

GRQc aYRLU XQ WHPSV GH UHcKHUcKH GHV GRcXPHQWV bHaXcRXS SOXV HIILcacH HW UaSLGH.

ALQVL, GaQV cHWWH GHX[LqPH VRXV-SaUWLH QRXV aYRQV TX¶LO H[LVWaLW XQH UpIOH[LRQ j PHQHU aILQ

GH bLHQ aQWLcLSHU Oa cRQVXOWaWLRQ GHV aUcKLYHV. NRXV aYRQV SUpVHQWp OH SULQcLSH GH Oa DTD /

EAD HQ cRPPHQoaQW SaU GpILQLU cH TX¶pWaLW XQ RXWLO GH UHcKHUcKH aYaQW GH YRLU OHV

GLIIpUHQWV QLYHaX[ GH GHVcULSWLRQV VXU OHVTXHOV OHV aUcKLYLVWHV SHXYHQW WUaYaLOOHU. NRXV HQ

aYRQV cRQcOX TXH SOXV Oa GHVcULSWLRQ HVW SUpcLVH, SOXV Oa UHcKHUcKH SaU O¶XWLOLVaWHXU Ya rWUH

RSWLPLVpH HW cRXYULU XQ WHUUaLQ SOXV OaUJH. NRXV aYRQV pJaOHPHQW SUpVHQWp OHV GLIIpUHQWHV

W\SRORJLHV G'LQVWUXPHQWV GH UHcKHUcKH TXL H[LVWaLHQW HW TXHOV aYaQWaJHV cHV GHUQLqUHV

SRXYaLHQW aPHQHU HQ WHUPHV GH cRQVXOWaWLRQ. FLQaOHPHQW QRXV QRXV VRPPHV LQWpUHVVpV aX[

aYaQWaJHV TXH Oa DTD/EAD SRXYaLW aYRLU VXU O¶aUcKLYaJH HW O¶aUcKLYLVWH. NRXV aYRQV GRQc

SUpVHQWp GaQV cHWWH GHX[LqPH VRXV-SaUWLH XQH pQLqPH VROXWLRQ TXL HVW aSSaUXH aYHc Oa

GpPaWpULaOLVaWLRQ HW Oa QXPpULVaWLRQ GHV aUcKLYHV SaSLHUV. LHV PpWaGRQQpHV SHUPHWWHQW

ILQaOHPHQW j O¶aUcKLYLVWH GH JaJQHU GX WHPSV VXU Va UHcKHUcKH GH GRcXPHQWV. PRXU OH

VHUYLcH SURGXcWHXU, OH UHQVHLJQHPHQW GH cHV GRQQpHV Ya OXL SHUPHWWUH G¶LGHQWLILHU GH

PaQLqUH aXWRQRPH OHV aUcKLYHV TX¶LO UHcKHUcKH.
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ConclXVion

NRXV aYRQV, aX cRXUV GH cH PpPRLUH, WHQWp GH cRPSUHQGUH cRPPHQW Oa

GpPaWpULaOLVaWLRQ SRXYaLW aYRLU GH O¶LQIOXHQcH VXU O¶aUcKLYaJH HW OH WUaYaLO GHV aUcKLYLVWHV.

EQ QRXV aSSX\aQW VXU QRV UHcKHUcKHV, QRXUULHV SaU OHV pcULWV GHV VcLHQWLILTXHV HQ WHUPHV

G¶aUcKLYaJH, GH cRQVHUYaWLRQ GHV GRQQpHV pOHcWURQLTXHV HW QRWUH H[SpULHQcH SHUVRQQHOOH,

QRXV aYRQV GaQV XQ SUHPLHU WHPSV cKHUcKp j GpILQLU cH TX¶pWaLHQW Oa GpPaWpULaOLVaWLRQ HW OH

IXOO-GpPaW.

UQH aQaO\VH GHV cRQWUaLQWHV QRXV a aLQVL SHUPLV GH UHOHYHU TXH Oa GpPaWpULaOLVaWLRQ

SRXYaLW H[SRVHU OHV aUcKLYHV aX KacNLQJ GH GRQQpHV j Oa SRVVLbLOLWp G¶XQ

G\VIRQcWLRQQHPHQW GX V\VWqPH HW SRXYaLW cUpHU XQH IUacWXUH HQWUH OHV aJHQWV j caXVH GH

O¶LOOHcWURQLVPH. EQ HIIHW, cH QRXYHaX PaO, GLUHcWHPHQW OLp j Oa GpPaWpULaOLVaWLRQ, HPSrcKH

cHUWaLQV SURIHVVLRQQHOV YLHLOOLVVaQW GH SRXYRLU XWLOLVHU cH TXH QRXV aSSHOLRQV, LO \ a HQcRUH

TXHOTXHV aQQpHV, OHV QRXYHOOHV WHcKQRORJLHV. EQ QRXV baVaQW VXU XQ VRXUcLQJ UpaOLVp GaQV OH

caGUH GH QRWUH VWaJH QRXV aYRQV SX YRLU cRPPHQW OHV pWabOLVVHPHQWV IaLVaLHQW IacH j Oa

GpPaWpULaOLVaWLRQ. CHWWH aQaO\VH QRXV a PRQWUp TXH OHV pWabOLVVHPHQWV Q¶pWaLHQW SaV WRXV

pJaX[ IacH aX IXOO-GpPaW. LHV SULQcLSaX[ aYaQWaJHV TXH QRXV aYRQV SX UHWHQLU LcL pWaLHQW OH

JaLQ GH WHPSV HW G¶HVSacH, PaLV aXVVL XQH IacLOLWaWLRQ GHV SURcHVVXV GH JHVWLRQ G¶aUcKLYaJH

HW XQH UHcKHUcKH GH GRcXPHQWV SOXV RSWLPLVpH HW UaSLGH.

CHWWH SaUWLH a\aQW SHUPLV GH PHWWUH HQ aYaQW O¶LPSRUWaQcH GH Oa GpPaWpULaOLVaWLRQ

VXU OHV aUcKLYHV, LO cRQYHQaLW aORUV GH V¶LQWpUHVVHU j O¶aUcKLYaJH GHV GRQQpHV QXPpULTXHV. ¬

SaUWLU GX UHWRXU G¶H[SpULHQcH GHV pWabOLVVHPHQWV UHQcRQWUpV GaQV OH caGUH GX VRXUcLQJ, QRXV

aYRQV SX YRLU TXH O¶aUcKLYLVWH GRLW SUHQGUH HQ cRPSWH OH IRUPaW HW Oa WaLOOH HQ RcWHW GHV

GRQQpHV GRQW LO a Oa cKaUJH. DH SOXV, IRUWV GH QRWUH H[SpULHQcH SHUVRQQHOOH HW GH cHV

SUHPLqUHV LQYHVWLJaWLRQV, QRXV aYRQV SX YRLU TXH O¶aUcKLYLVWH Q¶HVW SOXV aPHQp j WUaYaLOOHU

VHXO. IO GRLW V¶HQWRXUHU G¶XQH pTXLSH SURMHW HW QRWaPPHQW GX VHUYLcH LQIRUPaWLTXH GH

O¶pWabOLVVHPHQW aYHc TXL LO GRLW cROOabRUHU pWURLWHPHQW, QRWaPPHQW SRXU OH cKRL[ G¶XQ RXWLO

GH JHVWLRQ. ASUqV QRXV rWUH aUUrWpV VXU cH SRLQW, QRXV aYRQV SUpVHQWp OHV QRXYHaX[ PRGHV

G¶aUcKLYaJH HQ pYRTXaQW Oa GED HW Oa SAE TXL YRQW cKacXQ aYRLU XQ LPSacW VXU OH WUaYaLO

GH O¶aUcKLYLVWH. TaQGLV TXH O¶XQ Ya OXL aVVXUHU XQH bRQQH VaXYHJaUGH GHV GRcXPHQWV, O¶aXWUH

Ya UpHOOHPHQW O¶accRPSaJQHU HW O¶pSaXOHU GaQV VRQ WUaYaLO G¶aUcKLYaJH GHV GRQQpHV

QXPpULTXHV. GUkcH aX cRXSOaJH TX¶LO HVW SRVVLbOH G¶aYRLU aYHc Oa GED HW OH SAE,

O¶aUcKLYLVWH Q¶aXUa j IaLUH OH WUaYaLO GH UHQVHLJQHPHQW GHV PpWaGRQQpHV TX'XQH IRLV. IO
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JaJQHUa aLQVL HQ SURGXcWLYLWp HW SRXUUa SOXV UaSLGHPHQW JpUHU OH QRPbUH WRXMRXUV SOXV

LPSRUWaQW G¶aUcKLYHV j WUaLWHU.

DaQV Oa WURLVLqPH HW GHUQLqUH SaUWLH GH cH PpPRLUH, QRXV aYRQV pYRTXp Oa

cRQVXOWaWLRQ GHV aUcKLYHV QXPpULTXHV HQ PHWWaQW HQ aYaQW O¶LPSRUWaQcH TXH O¶RSHQ GaWa

aSSRUWH HQ PaWLqUH G¶aUcKLYaJH pOHcWURQLTXH. CHWWH aQaO\VH a PRQWUp TXH OHV GHX[ cRQcHSWV

aYaLHQW OHV PrPHV HQMHX[ HW TX¶LO H[LVWaLW GH QRPbUHXVHV VLPLOaULWpV TXL OHV UHOLaLHQW. ASUqV

aYRLU YX cRPPHQW OHV aUcKLYLVWHV SHXYHQW rWUH aPHQpV j WUaYaLOOHU VXU O¶RSHQ GaWa, QRXV

SRXYRQV cRQcOXUH TXH cH GHUQLHU SRXUUaLW WUaYaLOOHU j O'aPpOLRUHU. IO SRXUUaLW, HQ HIIHW,

aPHQHU VHV H[SHUWLVHV HQ WHUPHV GH SURWHcWLRQ GHV GRcXPHQWV HW GHV UqJOHV GH GLIIXVLRQ. DH

SOXV, cH SRLQW VXU O¶RSHQ GaWa, QRXV a SHUPLV GH PRQWUHU TXH O¶aUcKLYLVWH j XQH UpHOOH

QpcHVVLWp GH VH IRUPHU aX[ QRXYHaX[ GpILV GX QXPpULTXH HW GH Oa GpPaWpULaOLVaWLRQ. AYHc Oa

DTD / EAD HW OHV LQVWUXPHQWV GH UHcKHUcKH, QRXV aYRQV SX PRQWUHU TXH cHV GHX[ pOpPHQWV

SRXYaLHQW SHUPHWWUH j O¶aUcKLYLVWH GH PHQHU XQH UpIOH[LRQ aXWRXU GH Oa cRQVXOWaWLRQ GHV

aUcKLYHV. EQ IRQcWLRQ GX QLYHaX GH GHVcULSWLRQ cKRLVL, cH GHUQLHU Ya SRXYRLU SURSRVHU aX[

XWLOLVaWHXUV GHV IRQcWLRQV GH UHcKHUcKHV SOXV RX PRLQV SRXVVpHV. IO Ya pJaOHPHQW OHXU

SHUPHWWUH G¶aYRLU accqV j GHV K\SHUOLHQV SRXU PHQHU SOXV ORLQ OHXU UpIOH[LRQ. FLQaOHPHQW

aYHc OH UHQVHLJQHPHQW GHV PpWaGRQQpHV QRXV aYRQV SX YRLU TXH O¶aUcKLYLVWH PHW HQ SOacH

GHV VROXWLRQV SRXU cLbOHU aX PLHX[ OHV LQIRUPaWLRQV UHOaWLYHV j XQ GRcXPHQW.

AYHc GX UHcXO, QRXV SRXYRQV GRQc cRQcOXUH TXH Oa GpPaWpULaOLVaWLRQ aPqQH XQH

UpHOOH SOXV YaOXH aX WUaYaLO GH O¶aUcKLYLVWH. EOOH aLGH j OXL IaLUH JaJQHU GX WHPSV GaQV VHV

WkcKHV G¶LGHQWLILcaWLRQV HW GH JHVWLRQ GHV GRcXPHQWV HW OXL GRQQH GH QRXYHaX[ U{OHV TX¶LO

Q¶aYaLW, MXVTX¶aORUV, SHX HQGRVVp. FLQaOHPHQW, O¶pWXGH PHQpH GaQV cH GRVVLHU HW OHV

H[SpULHQcHV SHUVRQQHOOHV TXL VRQW YHQXHV O¶aOLPHQWHU QRXV a SHUPLV GH YRLU TX¶LO UHVWH

HQcRUH bHaXcRXS GH cKHPLQV aX[ pWabOLVVHPHQWV HW aX[ aUcKLYLVWHV SRXU IaLUH IacH j cH

PRXYHPHQW. La QpcHVVLWp GH IRUPaWLRQ HW Oa VHQVLbLOLVaWLRQ GHV aJHQWV GX VHUYLcH

SURGXcWHXU j Oa JHVWLRQ GHV aUcKLYHV QXPpULTXHV VRQW GRQc LQGLVSHQVabOHV SRXU SRXYRLU

HVSpUHU IaLUH IacH aX[ HQMHX[ GH Oa GpPaWpULaOLVaWLRQ.
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PUojeW PUofeVVionnel

A. PUojeW pUofeVVionnel j coXUW WeUme

A Oa ILQ GH cHWWH aQQpH XQLYHUVLWaLUH HW aSUqV RbWHQWLRQ GH PRQ MaVWHU 2, MH

VRXKaLWHUaLV SRXUVXLYUH PHV pWXGHV HQ cRQWLQXaQW aYHc XQ GRcWRUaW. JH VRXKaLWHUaLV UpaOLVHU

cH GHUQLHU aX VHLQ GH O¶pcROH ALPHA GRQW O¶UT2J HVW OH VXSSRUW. LH GRPaLQH GH UHcKHUcKH

TXH MH cKRLVLUaLV aILQ GH PHQHU j bLHQ PRQ GRcWRUaW VHUaLW OHV ScienceV de l¶infRUmaWiRn eW

de la cRmmXnicaWiRn. EQ HIIHW cH cKRL[ GH SaUcRXUV HVW WRXW QaWXUHO SRXU PRL SXLVTXH MH

VXLV LVVX G¶XQ DUT IQIRUPaWLRQ CRPPXQLcaWLRQ RSWLRQ SaWULPRLQH HW TXH PRQ MaVWHU pWaLW

GLULJp IQIRUPaWLRQ DRcXPHQWaWLRQ.

LH VXMHW TXH MH VRXKaLWHUaLV WUaLWHU aX cRXUV GH Pa WKqVH cRQcHUQH O¶LPaJH HW OH

KaQGLcaS, GHX[ cRQcHSWV TXL PH WLHQQHQW SaUWLcXOLqUHPHQW j c°XU. L¶LPaJH HVW LPSRUWaQWH

SRXU PRL caU HOOH HVW Oa cRQWLQXLWp GLUHcWH aYHc PRQ PaVWHU 2 AUcKLYHV HW LPaJHV. C¶pWaLW

G¶aLOOHXUV SRXU cHWWH RSWLRQ TXH M¶aYaLV cKRLVL G¶LQWpJUHU OH MaVWHU. LH HaQGLcaS HVW

pJaOHPHQW LPSRUWaQW SRXU PRL caU M¶HQ VXLV GLUHcWHPHQW cRQcHUQp. EQ HIIHW, pWaQW aWWHLQW

G¶aXWLVPH M¶aL pWp cRQIURQWp, MXVTX'j SUpVHQW, aX[ GLIIpUHQWV SURbOqPHV TXH Oa VRcLpWp

acWXHOOH QRXV cUpH. A\aQW UpXVVL j VRUWLU GH Pa VLWXaWLRQ G¶HQIaQW HW aXMRXUG¶KXL G¶aGXOWH

KaQGLcaSp MH VHUaLV LQWpUHVVp GH IaLUH GH Oa UHcKHUcKH aXWRXU GH Oa TXHVWLRQ GX KaQGLcaS HW

GHV bLHQIaLWV TXH O¶LPaJH SHXW aYRLU VXU OHV GLIIpUHQWV KaQGLcaSV. EQ HIIHW OHV SHUVRQQHV TXL

VRXIIUHQW G¶aXWLVPH, GH G\VOH[LH RX GH WULVRPLH YRQW rWUH aPHQpHV j PLHX[ cRPSUHQGUH OHV

LQIRUPaWLRQV VL cHV GHUQLqUHV OHXUV VRQW IRUPXOpHV VRXV IRUPH G¶LPaJHV. CRPPH QRXV

O¶aYRQV YX GaQV OH PpWUR TRXORXVaLQ, GHV SLcWRJUaPPHV RQW pWp UaMRXWpV j c{Wp GH cKaTXH

VWaWLRQ GH PpWUR aILQ TXH OHV SHUVRQQHV HQ VLWXaWLRQ GH KaQGLcaS SXLVVHQW PLHX[ VH UHSpUHU

HW, GH IaLW, acTXpULU XQH SOXV JUaQGH aXWRQRPLH GH GpSOacHPHQW.

MRQ VXMHW GH WKqVH SRXUUaLW GRQc VH IRUPXOHU aLQVL : CRPPHQW O¶LPaJH SHXW-HOOH

aLGHU OHV SHUVRQQHV HQ VLWXaWLRQ GH KaQGLcaS j rWUH PLHX[ LQWpJUpHV aX VHLQ GH Oa VRcLpWp ?

J¶aL GpMj, aX cRXUV GH Pa SUHPLqUH aQQpH GH MaVWHU, cRPPHQcp j IaLUH GHV UHcKHUcKHV VXU

cHWWH TXHVWLRQ. EQ HIIHW, SRXU PRQ VWaJH TXH M¶aL G� UpaOLVHU j O¶AWHOLHU GH PHcKbRQQLHX M¶aL

cUpp XQ RXWLO aILQ TXH OHV SHUVRQQHV HQ VLWXaWLRQ GH KaQGLcaS SXLVVHQW PLHX[ VH UHSpUHU aX

VHLQ G¶XQH bLbOLRWKqTXH. CHW RXWLO, TXH M¶aL QRPPp PicWR InfR, a GpMj cRPPHQcp j aLGHU

cHUWaLQHV SHUVRQQHV HQ VLWXaWLRQ GH KaQGLcaS TXL RQW SX aLQVL HQWUHU HQ cRQWacW HW PLHX[ VH
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IaLUH cRPSUHQGUH SaU OHV SURIHVVLRQQHOV GH Oa bLbOLRWKqTXH. La UpaOLVaWLRQ GH cHW RXWLO HW OHV

VRXUcHV G¶LQVSLUaWLRQV GRQW MH PH VXLV VHUYL SRXU OH cUpHU, RQW pWp O¶RbMHW GH PRQ VXMHW

WKpRULTXH GH PRQ PpPRLUH GH PaVWHU 1. A O¶LQWpULHXU M¶aL cRPPHQcp j WURXYHU TXHOTXHV

VROXWLRQV j PHV LQWHUURJaWLRQV PaLV cHV GHUQLqUHV QH VRQW SaV VXIILVaQWHV caU QH cLbOaQW

TX¶XQH VHXOH HW PrPH LQVWLWXWLRQ cXOWXUHOOH. JH VRXKaLWHUaLV pJaOHPHQW GpYHORSSHU, aX cRXUV

GH Pa WKqVH, OH UaSSRUW TXH OHV SHUVRQQHV HQ VLWXaWLRQ GH KaQGLcaS SHXYHQW HQWUHWHQLU aYHc

OHXU LPaJH. MRQ HQYLH VHUaLW GH SURXYHU TXH O¶LPaJH GH VRL HVW YUaLPHQW LPSRUWaQWH SRXU

OHV SHUVRQQHV HQ VLWXaWLRQ GH KaQGLcaS HW TX¶HOOHV HQ PaQTXHQW VRXYHQW, cH TXL OHV HPSrcKH

GH V¶pSaQRXLU cRPSOqWHPHQW. JH YRXGUaLV GRQc VaYRLU VL, SaU O'LQWHUPpGLaLUH GH SURMHWV

SKRWRJUaSKLTXHV SaU H[HPSOH, Oa cRQIURQWaWLRQ GH VRL j O¶LPaJH QH SRXUUaLW SaV OHV aLGHU j

UHWURXYHU XQH PHLOOHXUH HVWLPH G'HX[-PrPHV.

B. PUojeW pUofeVVionnel j mo\en WeUme.

LRUVTXH M¶aXUaL ILQL GH UpaOLVHU PRQ GRcWRUaW, MH VRXKaLWHUaLV, SaU Oa VXLWH, HQWUHU

GaQV Oa YLH acWLYH HW WUaYaLOOHU GaQV OH GRPaLQH GHV bLbOLRWKqTXHV HQ WaQW TXH bLbOLRWKpcaLUH.

J¶aL O¶LQWHQWLRQ, HQ SaUaOOqOH GH PRQ GRcWRUaW, GH SaVVHU SOXVLHXUV cRQcRXUV. LH SUHPLHU

cRQcHUQH OH cRQcRXUV G¶aVVLVWaQW WHUULWRULaO GH cRQVHUYaWLRQ GX SaWULPRLQH HW GHV

bLbOLRWKqTXHV TXL VHUaLW XQ cRQcRXUV GH caWpJRULH B. LH GHX[LqPH cRQcRXUV TXH M¶aL

O¶LQWHQWLRQ GH SUpSaUHU HW GH SaVVHU VHUaLW OH cRQcRXUV GH caWpJRULH A UHOaWLI aX[ PpWLHUV GH

bLbOLRWKpcaLUH WHUULWRULaO RX cRQVHUYaWHXU WHUULWRULaO GHV bLbOLRWKqTXHV. MRQ aPbLWLRQ j ORQJ

WHUPH VHUaLW GH SRXYRLU rWUH j Oa WrWH G¶XQH bLbOLRWKqTXH.

A PR\HQ WHUPH, MH VRXKaLWHUaLV WUaYaLOOHU aX VHLQ GH Oa MpGLaWKqTXH DpSaUWHPHQWaOH

GH Oa HaXWH-GaURQQH. CH OLHX HVW GpMj XQ aQcLHQ OLHX GH VWaJH GaQV OHTXHO M¶aYaLV cUpp XQH

JULOOH G¶pYaOXaWLRQ aILQ G¶pYaOXHU O¶LPSacW TXH OHV bLbOLRWKqTXHV SHXYHQW aYRLU VXU Oa

VRcLpWp. LRUVTXH M¶HQ aYaLV SaUOp j PRQ aQcLHQ GLUHcWHXU GH VWaJH, cH GHUQLHU P¶aYaLW

cRQVHLOOp GH SaVVHU OHV cRQcRXUV aGPLQLVWUaWLIV GH Oa IRQcWLRQ SXbOLTXH. La MpGLaWKqTXH

DpSaUWHPHQWaOH VHUaLW SRXU PRL XQ OLHX GH WUaYaLO LGpaO caU LO PH SHUPHWWUaLW GH PHWWUH HQ

YaOHXU OHV cRQQaLVVaQcHV TXH M¶aL SX acTXpULU aX cRXUV GH Pa OLcHQcH 3 bLbOLRWKqTXH HW GH

SRXYRLU P¶pSaQRXLU GaQV PHV SURMHWV SURIHVVLRQQHOV OLpV j O¶LPaJH HW aX KaQGLcaS TXL

LQWpUHVVHQW bHaXcRXS OH GpSaUWHPHQW.
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